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This budget will raise more revenue from property taxes than last year's budget by an amount of $45,837,836, which is a 11.31 percent increase 
from last year's budget. The property tax revenue to be raised from new property added to the tax roll this year is $10,283,574.

The members of the governing body voted on the budget as follows: 

FOR: Trustee Diana Flores
Trustee Philip Ritter
Trustee Catalina E. Garcia
Chair Paul Mayer
Vice Chair Cliff Boyd
Trustee Kesha N. O’Reilly

AGAINST:

PRESENT and not voting: 

ABSENT: Trustee Monica Lira Bravo

Property Tax Rate Comparison

Total debt obligation for Dallas College secured by property taxes: $ 78,436,825.

 2024-2025 2023-2024 
    Property Tax Rate: $0.105595/100 $0.110028/100 
    No-New-Revenue Tax Rate: $0.096676/100 $0.099353/100 
    No-New-Revenue Maintenance & Operations Tax Rate: $0.079685/100 $0.083576/100 
    Voter-Approval Tax Rate: $0.105596/100 $0.110029/100 
    Debt Rate: $0.019537/100 $0.019767/100 
 

As Approved By Board of Trustees, August 13, 2024


		

		2024-2025

		2023-2024



		    Property Tax Rate:

		$0.105595/100

		$0.110028/100



		    No-New-Revenue Tax Rate:

		$0.096676/100

		$0.099353/100



		    No-New-Revenue Maintenance & Operations Tax Rate:

		$0.079685/100

		$0.083576/100



		    Voter-Approval Tax Rate:

		$0.105596/100

		$0.110029/100



		    Debt Rate:

		$0.019537/100

		$0.019767/100









This Page Intentionally Left Blank



Table of Contents
Letter from the Chief Financial Officer…………………………………………………..6 

  
Who We Are ………………………………………………………………………………....8

About Dallas College …………………………………………………………………….16

Accomplishments …………………………………………………………………………21

Economic Outlook ………………………………………………………………………...27

Tuition & Financial Information ………………………………………………………….30

Budget Overview ….………………………………………………………………………41

Personnel Schedule …………………………………………………………………........52

Financial Overview ..………………………………………………………………………54

Cash Reserves ………………………………………………………………………..........62

As Approved By Board of Trustees, August 13, 2024



Capital Budget ………………………………………………...………………………68

Repetitive Purchases …………………………………………………………………71

Institutional Memberships ………………………………………………...…………75

Contracts & Interlocal Agreements ……………………………………………….77

Lease Agreements ……………………………………………………………………84

Collegewide Pricing Agreements …………………………………………………86

Appendix ……………………………………..………………………………………..92
• Legend ……………………………………………………………………....93
• Phase 1 GO Bond Projects …………………………………………........94
• Facilities Improvement Plan …………………………………...…..…….95

As Approved By Board of Trustees, August 13, 2024



Letter from the Chief Financial Officer

Tiska S. Thomas
Chief Financial Officer

As Approved By Board of Trustees, August 13, 2024

The Office of Finance is pleased to submit the Dallas College Budget Book for Fiscal Year 2025 (September 1, 2024, 
through August 31, 2025).  Over the past year, system leaders have collected input from stakeholders to 
strengthen collaboration and understand how to best advance our institutional initiatives.

In addition to being fiscally responsible, we continue to prioritize financial agility through our investment 
approach and cash reserves philosophy.  This positions us to provide meaningful assistance to our students 
beyond the classroom and invest in the many local communities Dallas College serves through employment, 
spending and job creation.  Our financial strategy has also put tangible savings in the pocket of the Dallas County 
taxpayer.

To best support our students, Dallas College holds itself to a high standard.  This year, we have developed 
performance models, and corresponding metrics, to ensure our schools grow at a healthy pace without 
compromising efficiency.  Because we value our employees, and their engagement is critical to our institutional 
success, we are steadily becoming a “Best Place to Work” by investing in our faculty, administrators, and staff.

The approved capital and technology plan makes provision for asset upgrades and replacement of hardware and 
software to ensure our students have access to quality facilities and relevant technology. Furthermore, our 
assertive maintenance plan has noticeably improved the quality of our buildings and grounds while saving millions 
of dollars through strategic planning and spending. Other efficiencies include rethinking matching grant funds, 
contract negotiations and reducing operational expenses.

This year we finalized our Land Use Policy which establishes guidelines pertaining to the 1,300 acres of real 
property owned by Dallas College and the approximately 5.5 million built square feet we currently have in 
operation. The policy gives us more opportunities to find intersections of student service and community impact.
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Letter from the Chief Financial Officer (Continued)

As Approved By Board of Trustees, August 13, 2024

Lastly, we are working diligently as an institution to understand and more closely align with the various industry sectors in Dallas County 
and incorporate the needs of the marketplace into our instructional offerings and non-instructional services. We continue to support 
students holistically by helping them learn in the classroom as well as assisting with basic needs and life skills so they can thrive in the 
world around them.

All of this works hand-in-hand with our strategic partnerships.  By building relationships with other educational institutions, relevant 
industry employers and community leaders, Dallas College continues to provide unprecedented opportunities for our students.  It only 
takes one look at the economic impact captured in this Budget Book to see the evidence.

Our consistent efforts have demonstrated an unwavering commitment to the success of our students and communities. With a shared 
sense of purpose and established goals, the Board of Trustees, administration, faculty, and staff commit to another year of prioritizing 
student success and delivering equitable, relevant, high-quality instruction in an environment of engaged employees to the betterment of 
our county and beyond.
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Who We Are



MISSION
To transform lives and communities through 
higher education

Overall Purposes:

•  To ensure Dallas County is vibrant, growing 
and economically viable for current and 
future generations.

•  To provide a teaching and learning 
environment that exceeds learner 
expectations and meets the needs of our 
students, employees, communities and 
employers.

As Approved By Board of Trustees, August 13, 2024 9



The Dallas College Board of 
Trustees consists of seven 
members who are entrusted with 
governing the college.

• Paul Mayer, District #3, Chair

• Cliff Boyd, District #5, Vice Chair

• Catalina E. Garcia, M.D., District #1

• Philip J. Ritter, District #2

• Monica Lira Bravo, District #4

• Diana Flores, District #6

• Kesha Nicholas O’Reilly, District #7

• Dr. Justin H. Lonon, Secretary 
and  Chancellor

Dallas College Board of Trustees

As Approved By Board of Trustees, August 13, 2024 10
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Chancellor 

Dr. Justin Lonon

Academics 
Dr. Shawnda Floyd

Career Connected 
Learning

Educational 
Partnerships

School of 
Education

School of Creative 
Arts, 

Entertainment & 
Design

Academic 
Services

Academic 
Initiatives

School of 
Engineering, 

Technology, Math 
& Sciences

School of 
Manufacturing  

Industrial 
Technologies

School of Law & 
Public Service

School of Business, 
Hospitality & 
Global Trade

School of Health 
Sciences

Workforce 
Education

Student Success 
Dr. Beatriz Joseph

Student Success

Research Institute

Student Wellness 
and Support

Enrollment 
Management

Strategic Analytics

Athletics

Student Life and 
Engagement

Advancement 
& Innovation

Dr. Iris 
Freemon

Advancement & 
Development

Dallas College 
Foundation

Innovation & 
Business Strategy

North Texas SBDC

Economic 
Opportunity

Operations
Dr. Bradford Williams

Finance

Facilities

Technology

Marketing

Business 
Continuity

Institutional 
Effectiveness

Human Resources

Strategic Initiatives

Digital 
Engagement

Government 
Relations

Office of 
General Counsel

Robert 
Wendland

Legal

Safety & Security

Risk Management

Internal Audit

Institutional Equity 
and Compliance

Office of the Chancellor 
Dr. Justin Lonon

Brookhaven

Cedar Valley

Eastfield

El Centro

Board Relations

Mountain View

North Lake

Richland
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A Culture of Servant Leadership
Words that Matter

• Renovate & build  structures & 
strategies within the foundation 
of the Accord aligned with 
Dallas College Values.

• Initiate "seat at the 
table" strategy to explore work 
environment 
and process challenges 
through facilitated discussions 
to create solutions.

• Based in the tenets of the 
Accord, conduct a leadership 
self-assessment process "living 
the Accord" with examples. Not 
just a broad categorization of 
"How are we doing" but brief 
descriptions of applications and 
results.

OPPORTUNITY INTEGRITY

COLLABORATING ACCOUNTABILITY

RESPECT ENGAGEMENT

1212As Approved By Board of Trustees, August 13, 2024



13Developing Our Culture Through Shared Values
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We are committed to fulfilling our mission and purposes 
through core values that shape the culture of Dallas College.Dallas College Values

INTEGRITY

RESPECTOPPORTUNITY

COLLABORATINGACCOUNTABILITY

ENGAGEMENT & SUPPORT
13



CCL
CAREER CONNECTED 

LEARNER

Strengthen the 
career connected 

learner network and 
implement the 

student-centric one 
college organization

Dallas College Mission & 
Strategic Priorities

The Dallas College Board of Trustees’ Strategic Priorities 
continue to guide the work of the district in its 

mission: to transform lives and communities through higher 
education and Building a Talent Strong Texas (THECB).

BF
BUILD FUTURE

Leverage college 
facilities, land, 

technology, programs 
and other capabilities to 
build our communities 

and workforce

SSN
STREAMLINE & 

SUPPORT NAVIGATION

Streamline and 
support navigation to 

and through our 
college and beyond

IID
IMPACT INCOME 

DISPARITY

Impact income 
disparity 

throughout our 
community

CC
COLLEGE CULTURE

Create a high-
performance work 

and learning 
culture that 

develops leaders at 
all levels

TSC
TALENT SUPPLY

CHAIN

Serve as the 
primary provider in 

the talent supply 
chain throughout 

the region

14

CB
CULTURE OF 
BELONGING

Foster a college 
environment of 

opportunity for all 
employees, students 

and suppliers



Board of Trustees

Chancellor

Leadership & 
College Employees

Chancellor & 
Leadership

Leadership

Dallas College 
Employees

Dallas College Strategic Framework

15

Mission & Board Priorities 

Vision

Values & 
Leadership Accord

Goals 

Strategies, Initiatives & KPIs

Targets & Metrics
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About Dallas College

As Approved By Board of Trustees, August 13, 2024
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Dallas College is one of the largest community 
colleges in Texas. Since 1965, Dallas College has 
served and educated more than 3 million 
people on their educational journey. As one of 
the largest colleges in Texas, we work to 
transform lives and communities through higher 
education in a rapidly changing local, national, 
and world community.

Dallas College provides: 

• Two-year and Four-year degree programs, 
plus Workforce Ready certificates

• More than 100 High-Demand Career Programs
• Enrichment and Certification classes for a 

lifetime of learning
• Faculty who are dedicated to students’ 

success
• Unparalleled quality at a tuition our students 

can afford

As Approved By Board of Trustees, August 13, 2024 17



Dallas College works to ensure that Dallas County 
is vibrant, growing and economically viable for 
future generations. Our students benefit from our 
20 years of experience in online education, 
partnerships with local business leaders, school 
districts and four-year universities. In addition, 
Dallas College provides economic benefits to 
business, taxpayers, and 
the community. 

Dallas College serves more than 102,000 credit 
and over 25,000 continuing education students 
during the fall and spring semesters.

As Approved By Board of Trustees, August 13, 2024 18



In 2023-2024, Dallas College awarded 7,767 
associate degrees and 151 bachelor degrees, 
7,039 Workforce certificates and awards.

Additionally, 2,554 credentials were awarded 
to dual credit, early college high school, and 
P-Tech students in 2023-2024.

Early College Pathways

• 30,031 Dual Credit students enrolled at Dallas 
College in 2023-2024. That’s nearly one-third 
of all Dallas College credit enrollments.

• 81% academic success rate of Dual Credit, 
Early College High School, and P-Tech 
students earning A,B, or C in courses

• 284,603 credit hours earned by Dual Credit, 
Early College High School, and P-Tech 
students

As Approved By Board of Trustees, August 13, 2024 19



Campus Locations 
Brookhaven
Cedar Valley
Eastfield
El Centro
Mountain View 
Northlake
Richland

Centers 
Bill J. Priest
Cedar Hill
Coppell (Construction Sciences)
Culinary, Pastry & Hospitality 
Downtown Design
Downtown Health Sciences 
Garland
Irving
Lancaster Workforce Development            
Pleasant Grove
South Dallas Training
West Dallas
Workforce Center at Redbird

Operations 
Administrative 
Service Center
LeCroy

Dallas College
Locations

As Approved By Board of Trustees, August 13, 2024 20
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Accomplishments
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Following are few of the College highlights from FY 2023-2024:

Academics

• Expansion of tutoring in support of the first-year experience and overall 
success and persistence for the college

• Launch of Dallas College Online and investment in in-state and out-of-state 
recruitment 

• Dallas College Badging project design to equip students with skills badges 
that reflect their capabilities beyond just a GPS

 School of Business, Hospitality & Global Trade

o Expansion of the new Entrepreneurship Program collegewide

 School of Creative Arts, Entertainment & Design

o Investment in specialty programs (Theater Tech, Video Tech, 
Fashion Design, UX/UI) design to serve the performing and digital 
arts in the nation’s Arts capital

FY 2023-24 Accomplishments

As Approved By Board of Trustees, August 13, 2024
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FY 2023-24 Accomplishments Continued
School of Education
o Continues to position itself as a state, regional, and national leader in 

the early childhood, K-12, and P-Tech education spaces 
demonstrated through the awarding of 153 bachelor degrees and 
planned growth of the school as a regional hub for innovation, 
research, and knowledge sharing for the field(s)

 School of Engineering, Technology, Mathematics & Sciences
o Launch of Bachelor of Applied Technology in Fall 2025

 
 School of Health Sciences

o Strengthened flexibility and accessibility of the RN-BSN program to 
meet the needs of working nurses looking to advance their education

As Approved By Board of Trustees, August 13, 2024 23



FY 2023-24 Accomplishments Continued

As Approved By Board of Trustees, August 13, 2024

School of Law & Public Service
o Established the new academies for Social Work and Legal Studies

 School of Manufacturing & Industrial Technology
o Launch of the Aerospace/Aviation program, along with the 

expansion of MIT programs to Southern Dallas County, including 
Cedar Valley, Mountain View, Pleasant Grove, and Redbird
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FY 2023-24 Accomplishments Continued
Advancement & Innovation
• Positioning Dallas College to become a more powerful driver of prosperity and 

opportunities for all of Dallas County
• 63% increase in grant submissions
• 58% increase in grant acquisitions
• Managing over 100 grants with an approximate value of $180 million

Central Administration Operations

• Maintained AAA rating across all three major rating agencies
• Continued planning of downtown consolidated education and innovation hub
• Restructured procurement organization and process to support institutional 

effectiveness
• Opened five new buildings
• Hosted Mental Health and Wellness Awareness Symposium for students, staff, 

community
• Established success metrics for Employee Engagement Strategy
• Completed first phase of compensation study
• Launched "Leaders-At-All-Levels" learning and development initiative

As Approved By Board of Trustees, August 13, 2024 25



FY 2023-24 Accomplishments Continued

As Approved By Board of Trustees, August 13, 2024

Student Success

• Student Persistence

• 80% of students who received success coaching persisted

• 75% of students persisted from Fall 2023 to Spring 2024

• Implemented Family Care Program to provide support in both English and 
Spanish to students who are parents or expecting parents

o Served over 220 student parents with 40 graduates since Spring 2023

o Increasing drop-in childcare services across the College

• Implemented Call Center

• Earned 6 National Championships

• Expanded Resources:

• Parkland Mobile Family Clinic

• Metrocare co-location partnership for mental health resources

• PNC – Non-predatory banking & financial literacy classes

26
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Economic Outlook



Dallas College is an important asset to students 
and members of the community, and their 
investment has paid dividends in economic 
development, workforce training and 
undergraduate education.

A study of the economic contribution of Texas 
community colleges has found that Dallas 
College’s economic contribution to the Dallas 
County economy is about $5.1 billion in added 
income or 51,077 jobs supported.  This is an 
aggregate of alumni impact, operations 
spending, student spending and construction 
spending.

As Approved By Board of Trustees, August 13, 2024 28



• Employees
• “Best place to work”

• Employee engagement
• Professional development
• Competitive salaries

• Institutional Effectiveness
• Technology enhancements 

for students and employees
• Facilities (Maintenance, new 

construction in support of 
expanding programming)

1
2 4

3
• Students

• Early College High School - 
credentials with zero debt 
upon graduation

• Critical field education

• Workforce
• Partnerships / Innovation
• Supplying talent

Dallas College Student Impact
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Tuition and Financial Information
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Texas Community College Tuition Rates
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024

Tuition Fees Total Total per Tuition Fees Total Total per Tuition Fees Total Total per
(12 SCH) (12 SCH) (12 SCH) SCH (12 SCH) (12 SCH) (12 SCH) SCH (12 SCH) (12 SCH) (12 SCH) SCH

Alamo Colleges $1,308 $62 $1,370 $114 $2,700 $62 $2,762 $230 $5,712 $62 $5,774 $481 
Alvin Community College $612 $305 $917 $76 $1,224 $305 $1,529 $127 $1,860 $305 $2,165 $180 
Amarillo College* $564 $504 $1,068 $89 $564 $1,020 $1,584 $132 $1,332 $1,020 $2,352 $196 
Angelina College $840 $408 $1,248 $104 $1,380 $516 $1,896 $158 $1,944 $516 $2,460 $205 
Austin Community College District $804 $216 $1,020 $85 $804 $2,628 $3,432 $286 $4,020 $216 $4,236 $353 
Blinn College $756 $924 $1,680 $140 $1,464 $924 $2,388 $199 $3,336 $924 $4,260 $355 
Brazosport College $780 $306 $1,086 $91 $1,188 $306 $1,494 $125 $1,836 $306 $2,142 $179 
Central Texas College $1,260 $ - $1,260 $105 $1,560 $ - $1,560 $130 $3,000 $ - $3,000 $250 
Cisco College $804 $696 $1,500 $125 $804 $1,236 $2,040 $170 $1,236 $1,236 $2,472 $206 
Clarendon College $720 $768 $1,488 $124 $720 $1,056 $1,776 $148 $1,104 $1,056 $2,160 $180 
Coastal Bend College* $888 $48 $936 $78 $888 $792 $1,680 $140 $888 $972 $1,860 $155 
College of the Mainland $540 $207 $747 $62 $1,020 $207 $1,227 $102 $1,380 $207 $1,587 $132 
Collin College* $720 $24 $744 $62 $1,380 $24 $1,404 $117 $2,220 $24 $2,244 $187 
Dallas College $948 $ - $948 $79 $1,620 $ - $1,620 $135 $2,400 $ - $2,400 $200 
Del Mar College $876 $517 $1,393 $116 $1,476 $517 $1,993 $166 $1,920 $517 $2,437 $203 
El Paso County Community College $1,392 $240 $1,632 $136 $1,392 $240 $1,632 $136 $2,412 $240 $2,652 $221 
Frank Phillips College $708 $159 $867 $72 $1,068 $159 $1,227 $102 $1,176 $159 $1,335 $111 
Galveston College $600 $439 $1,039 $87 $600 $727 $1,327 $111 $1,584 $727 $2,311 $193 
Grayson College $600 $564 $1,164 $97 $1,128 $564 $1,692 $141 $1,776 $564 $2,340 $195 
Hill College* $1,164 $267 $1,431 $119 $1,164 $567 $1,731 $144 $1,364 $567 $1,931 $161 
Houston Community College $396 $624 $1,020 $85 $1,452 $720 $2,172 $181 $1,812 $918 $2,730 $228 
Howard College $1,014 $153 $1,167 $97 $1,764 $153 $1,917 $160 $2,348 $153 $2,501 $208 
Kilgore College $636 $444 $1,080 $90 $636 $1,392 $2,028 $169 $1,236 $1,392 $2,628 $219 
Laredo College $600 $1,050 $1,650 $138 $1,200 $1,050 $2,250 $188 $1,824 $1,050 $2,874 $240 
Lee College $708 $388 $1,096 $91 $1,566 $388 $1,954 $163 $1,776 $388 $2,164 $180 
Lone Star College* $1,236 $ - $1,236 $103 $2,772 $ - $2,772 $231 $3,480 $ - $3,480 $290 

Spring 2024 Tuition & Fees by Student Type
In-District Resident Out-of-District Non-Resident
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Top 10 by Enrollment (FY23-BW)

				Top 10 Texas Community Colleges by Enrollment





						FTSE Enrollment
(Fall 2022)		Tuition Rate ($) per SCH		Tuition Rank*
(1-50)		Fees ($) per SCH		Total ($) per SCH		FAST Participation Start		Textbooks

		1		Lone Star College		85,164		96		28		- 0		96		Fall 2023		Not included in tuition

		2		Dallas College		58,771		79		43		- 0		79		Fall 2023		$20 per SCH

		3		Alamo Colleges		52,522		104		19		5		109		Fall 2024		$19 per SCH

		4		Tarrant County College		40,131		64		48		- 0		64		Fall 2023		TCC Plus: Provides an average of 50% savings

		5		Houston Community College		39,654		85		40		52		137		Fall 2023		HCC Textbook Savings Programs:  Zero Cost Books, Low-Cost Books, First Day - Inclusive Access

		6		Collin College		35,085		62		49		2		64		N/A		Not included in tuition

		7		Austin Community College District		32,008		85		41		18		103		Fall 2023		First Day Program and Z-Degree (free materials and open educational resources)

		8		San Jacinto College		30,593		78		44		- 0		78		Fall 2023		Not included in tuition

		9		South Texas College		27,236		139		2		62		201		Fall 2023		Zero Cost Textbooks (applies to open educational resources)

		10		El Paso County Community College		24,171		136		4		20		156		Fall 2023		Not included in tuition

		11		Blinn College		17,554		136		5		5		5

		12		Tyler Junior College		11,878		101		23		23		23

		13		Del Mar College		9,725		114		13		13		13

		14		Laredo College		9,293		138		3		3		3

		15		Amarillo College		8,930		89		37		37		37

		16		South Plains College		8,552		94		30		30		30

		17		Odessa College		7,965		100		25		25		25

		18		Lee College		7,811		90		35		35		35

		19		Texas Southmost College		7,648		131		7		7		7

		20		North Central Texas College		7,303		105		18		18		18

		21		McLennan Community College		6,927		122		10		10		10

		22		Central Texas College		6,681		100		26		26		26

		23		Southwest Texas Junior College 		6,262		104		20		20		20

		24		Navarro College		6,187		94		31		31		31

		25		Trinity Valley Community College		5,626		88		38		38		38

		26		Wharton County Junior College		5,495		100		27		27		27

		27		Weatherford College		5,445		134		6		6		6

		28		Kilgore College		5,177		90		36		36		36

		29		Alvin Community College		5,175		71		47		47		47

		30		Midland College		5,160		78		45		45		45

		31		College of the Mainland		4,484		62		50		50		50

		32		Temple College		4,231		120		11		11		11

		33		Paris Junior College		4,210		84		42		42		42

		34		Brazosport College		4,044		91		34		34		34

		35		Grayson College		3,906		94		32		32		32

		36		Texarkana College		3,794		103		22		22		22

		37		Hill College		3,689		120		12		12		12

		38		Howard College		3,217		95		29		29		29

		39		Victoria College		3,017		113		14		14		14

		40		Cisco College		2,882		110		16		16		16

		41		Northeast Texas Community College		2,794		112		15		15		15

		42		Panola College		2,387		92		33		33		33

		43		Vernon College		2,249		110		17		17		17

		44		Galveston College		2,026		87		39		39		39

		45		Frank Phillips College		1,682		125		9		9		9

		46		Western Texas College		1,394		101		24		24		24

		47		Clarendon College		1,284		128		8		8		8

		48		Ranger College				156		1		1		1

		49		Angelina College				104		21		21		21

		50		Coastal Bend College*				74		46		46		46

				Top-10 Average		42,534		93				16		109



				State-Wide Average		13,434		102				38		38

				Touch Point - High, Midpoint, Low

				Ranger College		2,253		156		1		91		247		Spring 2024		Not included in tuition

				Central Texas College		6,681		100		25		- 0		100		Spring 2024		Not included in tuition

				Collin College		35,085		62		50		2		64		N/A		Not included in tuition

				Sources:

				TACC FY2023 Local Revenues Report and Annual Comprehensive Financial Annual Report



				*Ranked by tuition rate with 1 = highest tuition rate and 50 = lowest tuition rate



				Textbooks:

				TCC Plus Course Sampling:  select course sections in Accounting, Biology, Computers/Information Technology, Economics, English, Mathematics, Speech

				HCC Textbook Savings Programs Pathways:  AA in Business, AA in Multidisciplinary, Associate in Science, Core Curriculum certificate

				ACC First Day Program Course Sampling:  select course sections in Biology, Chemistry, Dance, English, Government, Physics

				ACC Z-Degree Program Pathway:  AA in General Studies

				STC Zero Cost Textbook Course Sampling:  select course sections in Business Computer Applications, Biology, Computer Science, Economics, Government, Management, Philosophy





Top 10 by Enrollment (FY24-BB)

				Top 10 Texas Community Colleges by Enrollment





						FTSE Enrollment
(Spring 2024)		Tuition Rate ($) per SCH		Fees ($) per SCH		Total ($) per SCH		Cost per SCH Rank*
(1-50)		FAST Participation Start		Textbooks

		1		Lone Star College		85,164		103		- 0		103		26		Fall 2023		Not included in tuition

		2		Dallas College		60,019		79		- 0		79		44		Fall 2023		$20 per SCH

		3		Alamo Colleges		52,651		109		5		114		17		Fall 2024		$19 per SCH

		4		Houston Community College		41,475		33		52		85		42		Fall 2023		HCC Textbook Savings Programs:  Zero Cost Books, Low-Cost Books, First Day - Inclusive Access

		5		Tarrant County College		39,728		69		- 0		69		48		Fall 2023		TCC Plus: Provides an average of 50% savings

		6		Austin Community College District		36,363		67		18		85		41		Fall 2023		First Day Program and Z-Degree (free materials and open educational resources)

		7		Collin College		35,085		60		2		62		50		N/A		Not included in tuition

		8		San Jacinto College		28,506		83		- 0		83		43		Fall 2023		Not included in tuition

		9		South Texas College		25,408		160		4		164		1		Fall 2023		Zero Cost Textbooks (applies to open educational resources)

		10		El Paso County Community College		22,255		116		20		136		7		Fall 2023		Not included in tuition

		11		Blinn College		16,712		63		77		140		5

		12		Laredo College		10,145		50		88		138		6

		13		Del Mar College		9,209		73		43		116		16

		14		South Plains College		9,130		29		65		94		33

		15		Texas Southmost College		8,838		50		96		146		4

		16		Amarillo College		8,066		47		42		89		37

		17		Odessa College		7,905		77		33		110		18

		18		Lee College		7,772		59		32		91		34

		19		North Central Texas College		7,663		57		48		105		24

		20		McLennan Community College		6,414		106		16		122		12

		21		Central Texas College		6,168		105		- 0		105		23

		22		Navarro College		5,814		45		56		101		29

		23		Wharton County Junior College		5,757		32		101		133		8

		24		Trinity Valley Community College		5,486		39		49		88		38

		25		Kilgore College		5,349		53		37		90		36

		26		Southwest Texas Junior College 		5,086		65		45		110		19

		27		Weatherford College		5,054		117		35		152		3

		28		Midland College		5,035		71		30		101		28

		29		Alvin Community College		4,884		51		25		76		46

		30		College of the Mainland		4,547		45		17		62		49

		31		Temple College		4,361		77		48		125		10

		32		Brazosport College		4,157		65		26		91		35

		33		Paris Junior College		4,035		61		25		86		40

		34		Grayson College		3,706		50		47		97		31

		35		Hill College		3,664		97		22		119		14

		36		Coastal Bend College*		3,589		74		4		78		45

		37		Cisco College		3,122		67		58		125		9

		38		Texarkana College		3,056		63		40		103		27

		39		Victoria College		2,874		58		61		119		13

		40		Howard College		2,873		85		13		98		30

		41		Northeast Texas Community College		2,684		51		65		116		15

		42		Ranger College		2,385		70		91		161		2

		43		Panola College		2,214		33		62		95		32

		44		Vernon College		1,990		60		50		110		20

		45		Galveston College		1,958		50		37		87		39

		46		Frank Phillips College		1,668		59		13		72		47

		47		Western Texas College		1,439		67		41		108		21

		48		Clarendon College		1,346		60		64		124		11

		49		Tyler Junior College				37		69		106		22

		50		Angelina College				70		34		104		25

				Top-10 Average		42,665		88		10		98



				State-Wide Average		12,975		67		38		105

				Touch Point - High, Midpoint, Low

				South Texas College		25,408		160		4		164		1		Fall 2023		Zero Cost Textbooks (applies to open educational resources)

				Angelina College		~4,000		70		34		104		25		Fall 2023		Not included in tuition

				Collin College		35,085		60		2		62		50		N/A		Not included in tuition

				Sources:

				TACC FY2024 Local Revenues Report and Annual Comprehensive Financial Annual Report



				*Ranked by tuition rate with 1 = highest tuition rate and 50 = lowest tuition rate



				Textbooks:

				HCC Textbook Savings Programs Pathways:  AA in Business, AA in Multidisciplinary, Associate in Science, Core Curriculum certificate

				TCC Plus Course Sampling:  select course sections in Accounting, Biology, Computers/Information Technology, Economics, English, Mathematics, Speech

				ACC First Day Program Course Sampling:  select course sections in Biology, Chemistry, Dance, English, Government, Physics

				ACC Z-Degree Program Pathway:  AA in General Studies

				STC Zero Cost Textbook Course Sampling:  select course sections in Business Computer Applications, Biology, Computer Science, Economics, Government, Management, Philosophy





TACC FY24 Local Revenues

		Spring 2024 Tuition & Fees by Student Type

				In-District Resident								Out-of-District								Non-Resident

				Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per

				(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH

		Alamo Colleges		$1,308		$62		$1,370		$114		$2,700		$62		$2,762		$230		$5,712		$62		$5,774		$481

		Alvin Community College		$612		$305		$917		$76		$1,224		$305		$1,529		$127		$1,860		$305		$2,165		$180

		Amarillo College*		$564		$504		$1,068		$89		$564		$1,020		$1,584		$132		$1,332		$1,020		$2,352		$196

		Angelina College		$840		$408		$1,248		$104		$1,380		$516		$1,896		$158		$1,944		$516		$2,460		$205

		Austin Community College District		$804		$216		$1,020		$85		$804		$2,628		$3,432		$286		$4,020		$216		$4,236		$353

		Blinn College		$756		$924		$1,680		$140		$1,464		$924		$2,388		$199		$3,336		$924		$4,260		$355

		Brazosport College		$780		$306		$1,086		$91		$1,188		$306		$1,494		$125		$1,836		$306		$2,142		$179

		Central Texas College		$1,260		$ -		$1,260		$105		$1,560		$ -		$1,560		$130		$3,000		$ -		$3,000		$250

		Cisco College		$804		$696		$1,500		$125		$804		$1,236		$2,040		$170		$1,236		$1,236		$2,472		$206

		Clarendon College		$720		$768		$1,488		$124		$720		$1,056		$1,776		$148		$1,104		$1,056		$2,160		$180

		Coastal Bend College*		$888		$48		$936		$78		$888		$792		$1,680		$140		$888		$972		$1,860		$155

		College of the Mainland		$540		$207		$747		$62		$1,020		$207		$1,227		$102		$1,380		$207		$1,587		$132

		Collin College*		$720		$24		$744		$62		$1,380		$24		$1,404		$117		$2,220		$24		$2,244		$187

		Dallas College		$948		$ -		$948		$79		$1,620		$ -		$1,620		$135		$2,400		$ -		$2,400		$200

		Del Mar College		$876		$517		$1,393		$116		$1,476		$517		$1,993		$166		$1,920		$517		$2,437		$203

		El Paso County Community College		$1,392		$240		$1,632		$136		$1,392		$240		$1,632		$136		$2,412		$240		$2,652		$221

		Frank Phillips College		$708		$159		$867		$72		$1,068		$159		$1,227		$102		$1,176		$159		$1,335		$111

		Galveston College		$600		$439		$1,039		$87		$600		$727		$1,327		$111		$1,584		$727		$2,311		$193

		Grayson College		$600		$564		$1,164		$97		$1,128		$564		$1,692		$141		$1,776		$564		$2,340		$195

		Hill College*		$1,164		$267		$1,431		$119		$1,164		$567		$1,731		$144		$1,364		$567		$1,931		$161

		Houston Community College		$396		$624		$1,020		$85		$1,452		$720		$2,172		$181		$1,812		$918		$2,730		$228

		Howard College		$1,014		$153		$1,167		$97		$1,764		$153		$1,917		$160		$2,348		$153		$2,501		$208

		Kilgore College		$636		$444		$1,080		$90		$636		$1,392		$2,028		$169		$1,236		$1,392		$2,628		$219

		Laredo College		$600		$1,050		$1,650		$138		$1,200		$1,050		$2,250		$188		$1,824		$1,050		$2,874		$240

		Lee College		$708		$388		$1,096		$91		$1,566		$388		$1,954		$163		$1,776		$388		$2,164		$180

		Lone Star College*		$1,236		$ -		$1,236		$103		$2,772		$ -		$2,772		$231		$3,480		$ -		$3,480		$290

		McLennan Community College		$1,272		$192		$1,464		$122		$1,488		$192		$1,680		$140		$2,172		$192		$2,364		$197

		Midland College		$852		$360		$1,212		$101		$1,548		$360		$1,908		$159		$2,052		$360		$2,412		$201

		Navarro College		$540		$673		$1,213		$101		$648		$1,249		$1,897		$158		$1,392		$1,249		$2,641		$220

		North Central Texas College		$684		$576		$1,260		$105		$1,380		$576		$1,956		$163		$2,472		$576		$3,048		$254

		Northeast Texas Community College		$612		$785		$1,397		$116		$1,356		$785		$2,141		$178		$1,932		$785		$2,717		$226

		Odessa College		$924		$396		$1,320		$110		$1,560		$396		$1,956		$163		$2,082		$396		$2,478		$207

		Panola College		$396		$744		$1,140		$95		$396		$1,584		$1,980		$165		$396		$2,136		$2,532		$211

		Paris Junior College		$732		$300		$1,032		$86		$732		$600		$1,332		$111		$1,932		$300		$2,232		$186

		Ranger College		$840		$1,090		$1,930		$161		$1,560		$1,090		$2,650		$221		$2,460		$1,090		$3,550		$296

		San Jacinto College		$996		$ -		$996		$83		$1,728		$ -		$1,728		$144		$2,676		$ -		$2,676		$223

		South Plains College		$348		$782		$1,130		$94		$1,284		$782		$2,066		$172		$1,476		$782		$2,258		$188

		South Texas College		$1,920		$48		$1,968		$164		$2,040		$48		$2,088		$174		$3,000		$48		$3,048		$254

		Southwest Texas Junior College		$780		$543		$1,323		$110		$780		$1,383		$2,163		$180		$2,604		$543		$3,147		$262

		Tarrant County College		$828		$ -		$828		$69		$1,572		$ -		$1,572		$131		$3,720		$ -		$3,720		$310

		Temple College		$924		$576		$1,500		$125		$924		$1,476		$2,400		$200		$1,416		$1,872		$3,288		$274

		Texarkana College		$756		$482		$1,238		$103		$852		$1,106		$1,958		$163		$960		$1,706		$2,666		$222

		Texas Southmost College		$600		$1,154		$1,754		$146		$900		$1,154		$2,054		$171		$1,500		$1,154		$2,654		$221

		Trinity Valley Community College		$468		$588		$1,056		$88		$468		$1,500		$1,968		$164		$1,800		$588		$2,388		$199

		Tyler Junior College		$444		$828		$1,272		$106		$480		$1,548		$2,028		$169		$780		$1,548		$2,328		$194

		Vernon College		$720		$600		$1,320		$110		$1,200		$600		$1,800		$150		$1,920		$600		$2,520		$210

		Victoria College		$696		$732		$1,428		$119		$696		$1,440		$2,136		$178		$1,896		$732		$2,628		$219

		Weatherford College		$1,404		$420		$1,824		$152		$2,424		$420		$2,844		$237		$3,432		$420		$3,852		$321

		Western Texas College		$804		$492		$1,296		$108		$1,404		$528		$1,932		$161		$1,812		$528		$2,340		$195

		Wharton County Junior College		$384		$1,212		$1,596		$133		$384		$1,944		$2,328		$194		$1,008		$1,944		$2,952		$246

		Community College State Average		$808		$458		$1,266		$105		$1,227		$726		$1,953		$163		$2,037		$661		$2,699		$225

		Source: TACC FY2024 Local Revenues Data Request and college posted tuition and fees

		Includes all 50 Texas Community Colleges.

		This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies.

		All numbers are rounded to the nearest dollar

		Total per SCH is the average of the Tuition & fees per hour.

		*Pulled from college website.





TACC FY24 Local Revenues (3)

		Spring 2024 Tuition & Fees by Student Type

				In-District Resident														Out-of-District								Non-Resident

				Tuition				Fees				Total				Total per		Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per

				(12 SCH)				(12 SCH)				(12 SCH)				SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH

		Alamo Colleges		$1,308		$109		$62		$5		$1,370		$114		$114		$2,700		$62		$2,762		$230		$5,712		$62		$5,774		$481

		Alvin Community College		$612		$51		$305		$25		$917		$76		$76		$1,224		$305		$1,529		$127		$1,860		$305		$2,165		$180

		Amarillo College*		$564		$47		$504		$42		$1,068		$89		$89		$564		$1,020		$1,584		$132		$1,332		$1,020		$2,352		$196

		Angelina College		$840		$70		$408		$34		$1,248		$104		$104		$1,380		$516		$1,896		$158		$1,944		$516		$2,460		$205

		Austin Community College District		$804		$67		$216		$18		$1,020		$85		$85		$804		$2,628		$3,432		$286		$4,020		$216		$4,236		$353

		Blinn College		$756		$63		$924		$77		$1,680		$140		$140		$1,464		$924		$2,388		$199		$3,336		$924		$4,260		$355

		Brazosport College		$780		$65		$306		$26		$1,086		$91		$91		$1,188		$306		$1,494		$125		$1,836		$306		$2,142		$179

		Central Texas College		$1,260		$105		$ -		0		$1,260		$105		$105		$1,560		$ -		$1,560		$130		$3,000		$ -		$3,000		$250

		Cisco College		$804		$67		$696		$58		$1,500		$125		$125		$804		$1,236		$2,040		$170		$1,236		$1,236		$2,472		$206

		Clarendon College		$720		$60		$768		$64		$1,488		$124		$124		$720		$1,056		$1,776		$148		$1,104		$1,056		$2,160		$180

		Coastal Bend College*		$888		$74		$48		$4		$936		$78		$78		$888		$792		$1,680		$140		$888		$972		$1,860		$155

		College of the Mainland		$540		$45		$207		$17		$747		$62		$62		$1,020		$207		$1,227		$102		$1,380		$207		$1,587		$132

		Collin College*		$720		$60		$24		$2		$744		$62		$62		$1,380		$24		$1,404		$117		$2,220		$24		$2,244		$187

		Dallas College		$948		$79		$ -		0		$948		$79		$79		$1,620		$ -		$1,620		$135		$2,400		$ -		$2,400		$200

		Del Mar College		$876		$73		$517		$43		$1,393		$116		$116		$1,476		$517		$1,993		$166		$1,920		$517		$2,437		$203

		El Paso County Community College		$1,392		$116		$240		$20		$1,632		$136		$136		$1,392		$240		$1,632		$136		$2,412		$240		$2,652		$221

		Frank Phillips College		$708		$59		$159		$13		$867		$72		$72		$1,068		$159		$1,227		$102		$1,176		$159		$1,335		$111

		Galveston College		$600		$50		$439		$37		$1,039		$87		$87		$600		$727		$1,327		$111		$1,584		$727		$2,311		$193

		Grayson College		$600		$50		$564		$47		$1,164		$97		$97		$1,128		$564		$1,692		$141		$1,776		$564		$2,340		$195

		Hill College*		$1,164		$97		$267		$22		$1,431		$119		$119		$1,164		$567		$1,731		$144		$1,364		$567		$1,931		$161

		Houston Community College		$396		$33		$624		$52		$1,020		$85		$85		$1,452		$720		$2,172		$181		$1,812		$918		$2,730		$228

		Howard College		$1,014		$85		$153		$13		$1,167		$97		$97		$1,764		$153		$1,917		$160		$2,348		$153		$2,501		$208

		Kilgore College		$636		$53		$444		$37		$1,080		$90		$90		$636		$1,392		$2,028		$169		$1,236		$1,392		$2,628		$219

		Laredo College		$600		$50		$1,050		$88		$1,650		$138		$138		$1,200		$1,050		$2,250		$188		$1,824		$1,050		$2,874		$240

		Lee College		$708		$59		$388		$32		$1,096		$91		$91		$1,566		$388		$1,954		$163		$1,776		$388		$2,164		$180

		Lone Star College*		$1,236		$103		$ -		0		$1,236		$103		$103		$2,772		$ -		$2,772		$231		$3,480		$ -		$3,480		$290

		McLennan Community College		$1,272		$106		$192		$16		$1,464		$122		$122		$1,488		$192		$1,680		$140		$2,172		$192		$2,364		$197

		Midland College		$852		$71		$360		$30		$1,212		$101		$101		$1,548		$360		$1,908		$159		$2,052		$360		$2,412		$201

		Navarro College		$540		$45		$673		$56		$1,213		$101		$101		$648		$1,249		$1,897		$158		$1,392		$1,249		$2,641		$220

		North Central Texas College		$684		$57		$576		$48		$1,260		$105		$105		$1,380		$576		$1,956		$163		$2,472		$576		$3,048		$254

		Northeast Texas Community College		$612		$51		$785		$65		$1,397		$116		$116		$1,356		$785		$2,141		$178		$1,932		$785		$2,717		$226

		Odessa College		$924		$77		$396		$33		$1,320		$110		$110		$1,560		$396		$1,956		$163		$2,082		$396		$2,478		$207

		Panola College		$396		$33		$744		$62		$1,140		$95		$95		$396		$1,584		$1,980		$165		$396		$2,136		$2,532		$211

		Paris Junior College		$732		$61		$300		$25		$1,032		$86		$86		$732		$600		$1,332		$111		$1,932		$300		$2,232		$186

		Ranger College		$840		$70		$1,090		$91		$1,930		$161		$161		$1,560		$1,090		$2,650		$221		$2,460		$1,090		$3,550		$296

		San Jacinto College		$996		$83		$ -		0		$996		$83		$83		$1,728		$ -		$1,728		$144		$2,676		$ -		$2,676		$223

		South Plains College		$348		$29		$782		$65		$1,130		$94		$94		$1,284		$782		$2,066		$172		$1,476		$782		$2,258		$188

		South Texas College		$1,920		$160		$48		$4		$1,968		$164		$164		$2,040		$48		$2,088		$174		$3,000		$48		$3,048		$254

		Southwest Texas Junior College		$780		$65		$543		$45		$1,323		$110		$110		$780		$1,383		$2,163		$180		$2,604		$543		$3,147		$262

		Tarrant County College		$828		$69		$ -		0		$828		$69		$69		$1,572		$ -		$1,572		$131		$3,720		$ -		$3,720		$310

		Temple College		$924		$77		$576		$48		$1,500		$125		$125		$924		$1,476		$2,400		$200		$1,416		$1,872		$3,288		$274

		Texarkana College		$756		$63		$482		$40		$1,238		$103		$103		$852		$1,106		$1,958		$163		$960		$1,706		$2,666		$222

		Texas Southmost College		$600		$50		$1,154		$96		$1,754		$146		$146		$900		$1,154		$2,054		$171		$1,500		$1,154		$2,654		$221

		Trinity Valley Community College		$468		$39		$588		$49		$1,056		$88		$88		$468		$1,500		$1,968		$164		$1,800		$588		$2,388		$199

		Tyler Junior College		$444		$37		$828		$69		$1,272		$106		$106		$480		$1,548		$2,028		$169		$780		$1,548		$2,328		$194

		Vernon College		$720		$60		$600		$50		$1,320		$110		$110		$1,200		$600		$1,800		$150		$1,920		$600		$2,520		$210

		Victoria College		$696		$58		$732		$61		$1,428		$119		$119		$696		$1,440		$2,136		$178		$1,896		$732		$2,628		$219

		Weatherford College		$1,404		$117		$420		$35		$1,824		$152		$152		$2,424		$420		$2,844		$237		$3,432		$420		$3,852		$321

		Western Texas College		$804		$67		$492		$41		$1,296		$108		$108		$1,404		$528		$1,932		$161		$1,812		$528		$2,340		$195

		Wharton County Junior College		$384		$32		$1,212		$101		$1,596		$133		$133		$384		$1,944		$2,328		$194		$1,008		$1,944		$2,952		$246

		Community College State Average		$808				$458				$1,266				$105		$1,227		$726		$1,953		$163		$2,037		$661		$2,699		$225

		Source: TACC FY2024 Local Revenues Data Request and college posted tuition and fees

		Includes all 50 Texas Community Colleges.

		This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies.

		All numbers are rounded to the nearest dollar

		Total per SCH is the average of the Tuition & fees per hour.

		*Pulled from college website.





TACC FY24 Local Revenues (2)

		Spring 2024 Tuition & Fees by Student Type

				In-District Resident														Out-of-District								Non-Resident

				Tuition				Fees				Total				Total per		Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per

				(12 SCH)				(12 SCH)				(12 SCH)				SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH

		Alamo Colleges		$1,308		$109		$62		$5		$1,370		$114		$114		$2,700		$62		$2,762		$230		$5,712		$62		$5,774		$481

		Alvin Community College		$612		$51		$305		$25		$917		$76		$76		$1,224		$305		$1,529		$127		$1,860		$305		$2,165		$180

		Amarillo College*		$564		$47		$504		$42		$1,068		$89		$89		$564		$1,020		$1,584		$132		$1,332		$1,020		$2,352		$196

		Angelina College		$840		$70		$408		$34		$1,248		$104		$104		$1,380		$516		$1,896		$158		$1,944		$516		$2,460		$205

		Austin Community College District		$804		$67		$216		$18		$1,020		$85		$85		$804		$2,628		$3,432		$286		$4,020		$216		$4,236		$353

		Blinn College		$756		$63		$924		$77		$1,680		$140		$140		$1,464		$924		$2,388		$199		$3,336		$924		$4,260		$355

		Brazosport College		$780		$65		$306		$26		$1,086		$91		$91		$1,188		$306		$1,494		$125		$1,836		$306		$2,142		$179

		Central Texas College		$1,260		$105		$ -		105		$1,260		$210		$105		$1,560		$ -		$1,560		$130		$3,000		$ -		$3,000		$250

		Cisco College		$804		$67		$696		$58		$1,500		$125		$125		$804		$1,236		$2,040		$170		$1,236		$1,236		$2,472		$206

		Clarendon College		$720		$60		$768		$64		$1,488		$124		$124		$720		$1,056		$1,776		$148		$1,104		$1,056		$2,160		$180

		Coastal Bend College*		$888		$74		$48		$4		$936		$78		$78		$888		$792		$1,680		$140		$888		$972		$1,860		$155

		College of the Mainland		$540		$45		$207		$17		$747		$62		$62		$1,020		$207		$1,227		$102		$1,380		$207		$1,587		$132

		Collin College*		$720		$60		$24		$2		$744		$62		$62		$1,380		$24		$1,404		$117		$2,220		$24		$2,244		$187

		Dallas College		$948		$79		$ -		79		$948		$158		$79		$1,620		$ -		$1,620		$135		$2,400		$ -		$2,400		$200

		Del Mar College		$876		$73		$517		$43		$1,393		$116		$116		$1,476		$517		$1,993		$166		$1,920		$517		$2,437		$203

		El Paso County Community College		$1,392		$116		$240		$20		$1,632		$136		$136		$1,392		$240		$1,632		$136		$2,412		$240		$2,652		$221

		Frank Phillips College		$708		$59		$159		$13		$867		$72		$72		$1,068		$159		$1,227		$102		$1,176		$159		$1,335		$111

		Galveston College		$600		$50		$439		$37		$1,039		$87		$87		$600		$727		$1,327		$111		$1,584		$727		$2,311		$193

		Grayson College		$600		$50		$564		$47		$1,164		$97		$97		$1,128		$564		$1,692		$141		$1,776		$564		$2,340		$195

		Hill College*		$1,164		$97		$267		$22		$1,431		$119		$119		$1,164		$567		$1,731		$144		$1,364		$567		$1,931		$161

		Houston Community College		$396		$33		$624		$52		$1,020		$85		$85		$1,452		$720		$2,172		$181		$1,812		$918		$2,730		$228

		Howard College		$1,014		$85		$153		$13		$1,167		$97		$97		$1,764		$153		$1,917		$160		$2,348		$153		$2,501		$208

		Kilgore College		$636		$53		$444		$37		$1,080		$90		$90		$636		$1,392		$2,028		$169		$1,236		$1,392		$2,628		$219

		Laredo College		$600		$50		$1,050		$88		$1,650		$138		$138		$1,200		$1,050		$2,250		$188		$1,824		$1,050		$2,874		$240

		Lee College		$708		$59		$388		$32		$1,096		$91		$91		$1,566		$388		$1,954		$163		$1,776		$388		$2,164		$180

		Lone Star College*		$1,236		$103		$ -		103		$1,236		$206		$103		$2,772		$ -		$2,772		$231		$3,480		$ -		$3,480		$290

		McLennan Community College		$1,272		$106		$192		$16		$1,464		$122		$122		$1,488		$192		$1,680		$140		$2,172		$192		$2,364		$197

		Midland College		$852		$71		$360		$30		$1,212		$101		$101		$1,548		$360		$1,908		$159		$2,052		$360		$2,412		$201

		Navarro College		$540		$45		$673		$56		$1,213		$101		$101		$648		$1,249		$1,897		$158		$1,392		$1,249		$2,641		$220

		North Central Texas College		$684		$57		$576		$48		$1,260		$105		$105		$1,380		$576		$1,956		$163		$2,472		$576		$3,048		$254

		Northeast Texas Community College		$612		$51		$785		$65		$1,397		$116		$116		$1,356		$785		$2,141		$178		$1,932		$785		$2,717		$226

		Odessa College		$924		$77		$396		$33		$1,320		$110		$110		$1,560		$396		$1,956		$163		$2,082		$396		$2,478		$207

		Panola College		$396		$33		$744		$62		$1,140		$95		$95		$396		$1,584		$1,980		$165		$396		$2,136		$2,532		$211

		Paris Junior College		$732		$61		$300		$25		$1,032		$86		$86		$732		$600		$1,332		$111		$1,932		$300		$2,232		$186

		Ranger College		$840		$70		$1,090		$91		$1,930		$161		$161		$1,560		$1,090		$2,650		$221		$2,460		$1,090		$3,550		$296

		San Jacinto College		$996		$83		$ -		83		$996		$166		$83		$1,728		$ -		$1,728		$144		$2,676		$ -		$2,676		$223

		South Plains College		$348		$29		$782		$65		$1,130		$94		$94		$1,284		$782		$2,066		$172		$1,476		$782		$2,258		$188

		South Texas College		$1,920		$160		$48		$4		$1,968		$164		$164		$2,040		$48		$2,088		$174		$3,000		$48		$3,048		$254

		Southwest Texas Junior College		$780		$65		$543		$45		$1,323		$110		$110		$780		$1,383		$2,163		$180		$2,604		$543		$3,147		$262

		Tarrant County College		$828		$69		$ -		69		$828		$138		$69		$1,572		$ -		$1,572		$131		$3,720		$ -		$3,720		$310

		Temple College		$924		$77		$576		$48		$1,500		$125		$125		$924		$1,476		$2,400		$200		$1,416		$1,872		$3,288		$274

		Texarkana College		$756		$63		$482		$40		$1,238		$103		$103		$852		$1,106		$1,958		$163		$960		$1,706		$2,666		$222

		Texas Southmost College		$600		$50		$1,154		$96		$1,754		$146		$146		$900		$1,154		$2,054		$171		$1,500		$1,154		$2,654		$221

		Trinity Valley Community College		$468		$39		$588		$49		$1,056		$88		$88		$468		$1,500		$1,968		$164		$1,800		$588		$2,388		$199

		Tyler Junior College		$444		$37		$828		$69		$1,272		$106		$106		$480		$1,548		$2,028		$169		$780		$1,548		$2,328		$194

		Vernon College		$720		$60		$600		$50		$1,320		$110		$110		$1,200		$600		$1,800		$150		$1,920		$600		$2,520		$210

		Victoria College		$696		$58		$732		$61		$1,428		$119		$119		$696		$1,440		$2,136		$178		$1,896		$732		$2,628		$219

		Weatherford College		$1,404		$117		$420		$35		$1,824		$152		$152		$2,424		$420		$2,844		$237		$3,432		$420		$3,852		$321

		Western Texas College		$804		$67		$492		$41		$1,296		$108		$108		$1,404		$528		$1,932		$161		$1,812		$528		$2,340		$195

		Wharton County Junior College		$384		$32		$1,212		$101		$1,596		$133		$133		$384		$1,944		$2,328		$194		$1,008		$1,944		$2,952		$246

		Community College State Average		$808				$458				$1,266				$105		$1,227		$726		$1,953		$163		$2,037		$661		$2,699		$225

		Source: TACC FY2024 Local Revenues Data Request and college posted tuition and fees

		Includes all 50 Texas Community Colleges.

		This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies.

		All numbers are rounded to the nearest dollar

		Total per SCH is the average of the Tuition & fees per hour.

		*Pulled from college website.







Texas Community College Tuition Rates (Continued)
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024

Tuition Fees Total Total per Tuition Fees Total Total per Tuition Fees Total Total per
(12 SCH) (12 SCH) (12 SCH) SCH (12 SCH) (12 SCH) (12 SCH) SCH (12 SCH) (12 SCH) (12 SCH) SCH

McLennan Community College $1,272 $192 $1,464 $122 $1,488 $192 $1,680 $140 $2,172 $192 $2,364 $197 
Midland College $852 $360 $1,212 $101 $1,548 $360 $1,908 $159 $2,052 $360 $2,412 $201 
Navarro College $540 $673 $1,213 $101 $648 $1,249 $1,897 $158 $1,392 $1,249 $2,641 $220 
North Central Texas College $684 $576 $1,260 $105 $1,380 $576 $1,956 $163 $2,472 $576 $3,048 $254 
Northeast Texas Community College $612 $785 $1,397 $116 $1,356 $785 $2,141 $178 $1,932 $785 $2,717 $226 
Odessa College $924 $396 $1,320 $110 $1,560 $396 $1,956 $163 $2,082 $396 $2,478 $207 
Panola College $396 $744 $1,140 $95 $396 $1,584 $1,980 $165 $396 $2,136 $2,532 $211 
Paris Junior College $732 $300 $1,032 $86 $732 $600 $1,332 $111 $1,932 $300 $2,232 $186 
Ranger College $840 $1,090 $1,930 $161 $1,560 $1,090 $2,650 $221 $2,460 $1,090 $3,550 $296 
San Jacinto College $996 $ - $996 $83 $1,728 $ - $1,728 $144 $2,676 $ - $2,676 $223 
South Plains College $348 $782 $1,130 $94 $1,284 $782 $2,066 $172 $1,476 $782 $2,258 $188 
South Texas College $1,920 $48 $1,968 $164 $2,040 $48 $2,088 $174 $3,000 $48 $3,048 $254 
Southwest Texas Junior College $780 $543 $1,323 $110 $780 $1,383 $2,163 $180 $2,604 $543 $3,147 $262 
Tarrant County College $828 $ - $828 $69 $1,572 $ - $1,572 $131 $3,720 $ - $3,720 $310 
Temple College $924 $576 $1,500 $125 $924 $1,476 $2,400 $200 $1,416 $1,872 $3,288 $274 
Texarkana College $756 $482 $1,238 $103 $852 $1,106 $1,958 $163 $960 $1,706 $2,666 $222 
Texas Southmost College $600 $1,154 $1,754 $146 $900 $1,154 $2,054 $171 $1,500 $1,154 $2,654 $221 
Trinity Valley Community College $468 $588 $1,056 $88 $468 $1,500 $1,968 $164 $1,800 $588 $2,388 $199 
Tyler Junior College $444 $828 $1,272 $106 $480 $1,548 $2,028 $169 $780 $1,548 $2,328 $194 
Vernon College $720 $600 $1,320 $110 $1,200 $600 $1,800 $150 $1,920 $600 $2,520 $210 
Victoria College $696 $732 $1,428 $119 $696 $1,440 $2,136 $178 $1,896 $732 $2,628 $219 
Weatherford College $1,404 $420 $1,824 $152 $2,424 $420 $2,844 $237 $3,432 $420 $3,852 $321 
Western Texas College $804 $492 $1,296 $108 $1,404 $528 $1,932 $161 $1,812 $528 $2,340 $195 
Wharton County Junior College $384 $1,212 $1,596 $133 $384 $1,944 $2,328 $194 $1,008 $1,944 $2,952 $246 
Community College State Average $808 $458 $1,266 $105 $1,227 $726 $1,953 $163 $2,037 $661 $2,699 $225 

This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies.
All numbers are rounded to the nearest dollar
Total per SCH is the average of the Tuition & fees per hour.
*Pulled from college website.

Spring 2024 Tuition & Fees by Student Type
In-District Resident Out-of-District Non-Resident

Source: TACC FY2024 Local Revenues Data Request and college posted tuition and fees
Includes all 50 Texas Community Colleges.
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Top 10 by Enrollment (FY23-BW)

				Top 10 Texas Community Colleges by Enrollment





						FTSE Enrollment
(Fall 2022)		Tuition Rate ($) per SCH		Tuition Rank*
(1-50)		Fees ($) per SCH		Total ($) per SCH		FAST Participation Start		Textbooks

		1		Lone Star College		85,164		96		28		- 0		96		Fall 2023		Not included in tuition

		2		Dallas College		58,771		79		43		- 0		79		Fall 2023		$20 per SCH

		3		Alamo Colleges		52,522		104		19		5		109		Fall 2024		$19 per SCH

		4		Tarrant County College		40,131		64		48		- 0		64		Fall 2023		TCC Plus: Provides an average of 50% savings

		5		Houston Community College		39,654		85		40		52		137		Fall 2023		HCC Textbook Savings Programs:  Zero Cost Books, Low-Cost Books, First Day - Inclusive Access

		6		Collin College		35,085		62		49		2		64		N/A		Not included in tuition

		7		Austin Community College District		32,008		85		41		18		103		Fall 2023		First Day Program and Z-Degree (free materials and open educational resources)

		8		San Jacinto College		30,593		78		44		- 0		78		Fall 2023		Not included in tuition

		9		South Texas College		27,236		139		2		62		201		Fall 2023		Zero Cost Textbooks (applies to open educational resources)

		10		El Paso County Community College		24,171		136		4		20		156		Fall 2023		Not included in tuition

		11		Blinn College		17,554		136		5		5		5

		12		Tyler Junior College		11,878		101		23		23		23

		13		Del Mar College		9,725		114		13		13		13

		14		Laredo College		9,293		138		3		3		3

		15		Amarillo College		8,930		89		37		37		37

		16		South Plains College		8,552		94		30		30		30

		17		Odessa College		7,965		100		25		25		25

		18		Lee College		7,811		90		35		35		35

		19		Texas Southmost College		7,648		131		7		7		7

		20		North Central Texas College		7,303		105		18		18		18

		21		McLennan Community College		6,927		122		10		10		10

		22		Central Texas College		6,681		100		26		26		26

		23		Southwest Texas Junior College 		6,262		104		20		20		20

		24		Navarro College		6,187		94		31		31		31

		25		Trinity Valley Community College		5,626		88		38		38		38

		26		Wharton County Junior College		5,495		100		27		27		27

		27		Weatherford College		5,445		134		6		6		6

		28		Kilgore College		5,177		90		36		36		36

		29		Alvin Community College		5,175		71		47		47		47

		30		Midland College		5,160		78		45		45		45

		31		College of the Mainland		4,484		62		50		50		50

		32		Temple College		4,231		120		11		11		11

		33		Paris Junior College		4,210		84		42		42		42

		34		Brazosport College		4,044		91		34		34		34

		35		Grayson College		3,906		94		32		32		32

		36		Texarkana College		3,794		103		22		22		22

		37		Hill College		3,689		120		12		12		12

		38		Howard College		3,217		95		29		29		29

		39		Victoria College		3,017		113		14		14		14

		40		Cisco College		2,882		110		16		16		16

		41		Northeast Texas Community College		2,794		112		15		15		15

		42		Panola College		2,387		92		33		33		33

		43		Vernon College		2,249		110		17		17		17

		44		Galveston College		2,026		87		39		39		39

		45		Frank Phillips College		1,682		125		9		9		9

		46		Western Texas College		1,394		101		24		24		24

		47		Clarendon College		1,284		128		8		8		8

		48		Ranger College				156		1		1		1

		49		Angelina College				104		21		21		21

		50		Coastal Bend College*				74		46		46		46

				Top-10 Average		42,534		93				16		109



				State-Wide Average		13,434		102				38		38

				Touch Point - High, Midpoint, Low

				Ranger College		2,253		156		1		91		247		Spring 2024		Not included in tuition

				Central Texas College		6,681		100		25		- 0		100		Spring 2024		Not included in tuition

				Collin College		35,085		62		50		2		64		N/A		Not included in tuition

				Sources:

				TACC FY2023 Local Revenues Report and Annual Comprehensive Financial Annual Report



				*Ranked by tuition rate with 1 = highest tuition rate and 50 = lowest tuition rate



				Textbooks:

				TCC Plus Course Sampling:  select course sections in Accounting, Biology, Computers/Information Technology, Economics, English, Mathematics, Speech

				HCC Textbook Savings Programs Pathways:  AA in Business, AA in Multidisciplinary, Associate in Science, Core Curriculum certificate

				ACC First Day Program Course Sampling:  select course sections in Biology, Chemistry, Dance, English, Government, Physics

				ACC Z-Degree Program Pathway:  AA in General Studies

				STC Zero Cost Textbook Course Sampling:  select course sections in Business Computer Applications, Biology, Computer Science, Economics, Government, Management, Philosophy





Top 10 by Enrollment (FY24-BB)

				Top 10 Texas Community Colleges by Enrollment





						FTSE Enrollment
(Spring 2024)		Tuition Rate ($) per SCH		Fees ($) per SCH		Total ($) per SCH		Cost per SCH Rank*
(1-50)		FAST Participation Start		Textbooks

		1		Lone Star College		85,164		103		- 0		103		26		Fall 2023		Not included in tuition

		2		Dallas College		60,019		79		- 0		79		44		Fall 2023		$20 per SCH

		3		Alamo Colleges		52,651		109		5		114		17		Fall 2024		$19 per SCH

		4		Houston Community College		41,475		33		52		85		42		Fall 2023		HCC Textbook Savings Programs:  Zero Cost Books, Low-Cost Books, First Day - Inclusive Access

		5		Tarrant County College		39,728		69		- 0		69		48		Fall 2023		TCC Plus: Provides an average of 50% savings

		6		Austin Community College District		36,363		67		18		85		41		Fall 2023		First Day Program and Z-Degree (free materials and open educational resources)

		7		Collin College		35,085		60		2		62		50		N/A		Not included in tuition

		8		San Jacinto College		28,506		83		- 0		83		43		Fall 2023		Not included in tuition

		9		South Texas College		25,408		160		4		164		1		Fall 2023		Zero Cost Textbooks (applies to open educational resources)

		10		El Paso County Community College		22,255		116		20		136		7		Fall 2023		Not included in tuition

		11		Blinn College		16,712		63		77		140		5

		12		Laredo College		10,145		50		88		138		6

		13		Del Mar College		9,209		73		43		116		16

		14		South Plains College		9,130		29		65		94		33

		15		Texas Southmost College		8,838		50		96		146		4

		16		Amarillo College		8,066		47		42		89		37

		17		Odessa College		7,905		77		33		110		18

		18		Lee College		7,772		59		32		91		34

		19		North Central Texas College		7,663		57		48		105		24

		20		McLennan Community College		6,414		106		16		122		12

		21		Central Texas College		6,168		105		- 0		105		23

		22		Navarro College		5,814		45		56		101		29

		23		Wharton County Junior College		5,757		32		101		133		8

		24		Trinity Valley Community College		5,486		39		49		88		38

		25		Kilgore College		5,349		53		37		90		36

		26		Southwest Texas Junior College 		5,086		65		45		110		19

		27		Weatherford College		5,054		117		35		152		3

		28		Midland College		5,035		71		30		101		28

		29		Alvin Community College		4,884		51		25		76		46

		30		College of the Mainland		4,547		45		17		62		49

		31		Temple College		4,361		77		48		125		10

		32		Brazosport College		4,157		65		26		91		35

		33		Paris Junior College		4,035		61		25		86		40

		34		Grayson College		3,706		50		47		97		31

		35		Hill College		3,664		97		22		119		14

		36		Coastal Bend College*		3,589		74		4		78		45

		37		Cisco College		3,122		67		58		125		9

		38		Texarkana College		3,056		63		40		103		27

		39		Victoria College		2,874		58		61		119		13

		40		Howard College		2,873		85		13		98		30

		41		Northeast Texas Community College		2,684		51		65		116		15

		42		Ranger College		2,385		70		91		161		2

		43		Panola College		2,214		33		62		95		32

		44		Vernon College		1,990		60		50		110		20

		45		Galveston College		1,958		50		37		87		39

		46		Frank Phillips College		1,668		59		13		72		47

		47		Western Texas College		1,439		67		41		108		21

		48		Clarendon College		1,346		60		64		124		11

		49		Tyler Junior College				37		69		106		22

		50		Angelina College				70		34		104		25

				Top-10 Average		42,665		88		10		98



				State-Wide Average		12,975		67		38		105

				Touch Point - High, Midpoint, Low

				South Texas College		25,408		160		4		164		1		Fall 2023		Zero Cost Textbooks (applies to open educational resources)

				Angelina College		~4,000		70		34		104		25		Fall 2023		Not included in tuition

				Collin College		35,085		60		2		62		50		N/A		Not included in tuition

				Sources:

				TACC FY2024 Local Revenues Report and Annual Comprehensive Financial Annual Report



				*Ranked by tuition rate with 1 = highest tuition rate and 50 = lowest tuition rate



				Textbooks:

				HCC Textbook Savings Programs Pathways:  AA in Business, AA in Multidisciplinary, Associate in Science, Core Curriculum certificate

				TCC Plus Course Sampling:  select course sections in Accounting, Biology, Computers/Information Technology, Economics, English, Mathematics, Speech

				ACC First Day Program Course Sampling:  select course sections in Biology, Chemistry, Dance, English, Government, Physics

				ACC Z-Degree Program Pathway:  AA in General Studies

				STC Zero Cost Textbook Course Sampling:  select course sections in Business Computer Applications, Biology, Computer Science, Economics, Government, Management, Philosophy





TACC FY24 Local Revenues

		Spring 2024 Tuition & Fees by Student Type

				In-District Resident								Out-of-District								Non-Resident

				Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per

				(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH

		Alamo Colleges		$1,308		$62		$1,370		$114		$2,700		$62		$2,762		$230		$5,712		$62		$5,774		$481

		Alvin Community College		$612		$305		$917		$76		$1,224		$305		$1,529		$127		$1,860		$305		$2,165		$180

		Amarillo College*		$564		$504		$1,068		$89		$564		$1,020		$1,584		$132		$1,332		$1,020		$2,352		$196

		Angelina College		$840		$408		$1,248		$104		$1,380		$516		$1,896		$158		$1,944		$516		$2,460		$205

		Austin Community College District		$804		$216		$1,020		$85		$804		$2,628		$3,432		$286		$4,020		$216		$4,236		$353

		Blinn College		$756		$924		$1,680		$140		$1,464		$924		$2,388		$199		$3,336		$924		$4,260		$355

		Brazosport College		$780		$306		$1,086		$91		$1,188		$306		$1,494		$125		$1,836		$306		$2,142		$179

		Central Texas College		$1,260		$ -		$1,260		$105		$1,560		$ -		$1,560		$130		$3,000		$ -		$3,000		$250

		Cisco College		$804		$696		$1,500		$125		$804		$1,236		$2,040		$170		$1,236		$1,236		$2,472		$206

		Clarendon College		$720		$768		$1,488		$124		$720		$1,056		$1,776		$148		$1,104		$1,056		$2,160		$180

		Coastal Bend College*		$888		$48		$936		$78		$888		$792		$1,680		$140		$888		$972		$1,860		$155

		College of the Mainland		$540		$207		$747		$62		$1,020		$207		$1,227		$102		$1,380		$207		$1,587		$132

		Collin College*		$720		$24		$744		$62		$1,380		$24		$1,404		$117		$2,220		$24		$2,244		$187

		Dallas College		$948		$ -		$948		$79		$1,620		$ -		$1,620		$135		$2,400		$ -		$2,400		$200

		Del Mar College		$876		$517		$1,393		$116		$1,476		$517		$1,993		$166		$1,920		$517		$2,437		$203

		El Paso County Community College		$1,392		$240		$1,632		$136		$1,392		$240		$1,632		$136		$2,412		$240		$2,652		$221

		Frank Phillips College		$708		$159		$867		$72		$1,068		$159		$1,227		$102		$1,176		$159		$1,335		$111

		Galveston College		$600		$439		$1,039		$87		$600		$727		$1,327		$111		$1,584		$727		$2,311		$193

		Grayson College		$600		$564		$1,164		$97		$1,128		$564		$1,692		$141		$1,776		$564		$2,340		$195

		Hill College*		$1,164		$267		$1,431		$119		$1,164		$567		$1,731		$144		$1,364		$567		$1,931		$161

		Houston Community College		$396		$624		$1,020		$85		$1,452		$720		$2,172		$181		$1,812		$918		$2,730		$228

		Howard College		$1,014		$153		$1,167		$97		$1,764		$153		$1,917		$160		$2,348		$153		$2,501		$208

		Kilgore College		$636		$444		$1,080		$90		$636		$1,392		$2,028		$169		$1,236		$1,392		$2,628		$219

		Laredo College		$600		$1,050		$1,650		$138		$1,200		$1,050		$2,250		$188		$1,824		$1,050		$2,874		$240

		Lee College		$708		$388		$1,096		$91		$1,566		$388		$1,954		$163		$1,776		$388		$2,164		$180

		Lone Star College*		$1,236		$ -		$1,236		$103		$2,772		$ -		$2,772		$231		$3,480		$ -		$3,480		$290

		McLennan Community College		$1,272		$192		$1,464		$122		$1,488		$192		$1,680		$140		$2,172		$192		$2,364		$197

		Midland College		$852		$360		$1,212		$101		$1,548		$360		$1,908		$159		$2,052		$360		$2,412		$201

		Navarro College		$540		$673		$1,213		$101		$648		$1,249		$1,897		$158		$1,392		$1,249		$2,641		$220

		North Central Texas College		$684		$576		$1,260		$105		$1,380		$576		$1,956		$163		$2,472		$576		$3,048		$254

		Northeast Texas Community College		$612		$785		$1,397		$116		$1,356		$785		$2,141		$178		$1,932		$785		$2,717		$226

		Odessa College		$924		$396		$1,320		$110		$1,560		$396		$1,956		$163		$2,082		$396		$2,478		$207

		Panola College		$396		$744		$1,140		$95		$396		$1,584		$1,980		$165		$396		$2,136		$2,532		$211

		Paris Junior College		$732		$300		$1,032		$86		$732		$600		$1,332		$111		$1,932		$300		$2,232		$186

		Ranger College		$840		$1,090		$1,930		$161		$1,560		$1,090		$2,650		$221		$2,460		$1,090		$3,550		$296

		San Jacinto College		$996		$ -		$996		$83		$1,728		$ -		$1,728		$144		$2,676		$ -		$2,676		$223

		South Plains College		$348		$782		$1,130		$94		$1,284		$782		$2,066		$172		$1,476		$782		$2,258		$188

		South Texas College		$1,920		$48		$1,968		$164		$2,040		$48		$2,088		$174		$3,000		$48		$3,048		$254

		Southwest Texas Junior College		$780		$543		$1,323		$110		$780		$1,383		$2,163		$180		$2,604		$543		$3,147		$262

		Tarrant County College		$828		$ -		$828		$69		$1,572		$ -		$1,572		$131		$3,720		$ -		$3,720		$310

		Temple College		$924		$576		$1,500		$125		$924		$1,476		$2,400		$200		$1,416		$1,872		$3,288		$274

		Texarkana College		$756		$482		$1,238		$103		$852		$1,106		$1,958		$163		$960		$1,706		$2,666		$222

		Texas Southmost College		$600		$1,154		$1,754		$146		$900		$1,154		$2,054		$171		$1,500		$1,154		$2,654		$221

		Trinity Valley Community College		$468		$588		$1,056		$88		$468		$1,500		$1,968		$164		$1,800		$588		$2,388		$199

		Tyler Junior College		$444		$828		$1,272		$106		$480		$1,548		$2,028		$169		$780		$1,548		$2,328		$194

		Vernon College		$720		$600		$1,320		$110		$1,200		$600		$1,800		$150		$1,920		$600		$2,520		$210

		Victoria College		$696		$732		$1,428		$119		$696		$1,440		$2,136		$178		$1,896		$732		$2,628		$219

		Weatherford College		$1,404		$420		$1,824		$152		$2,424		$420		$2,844		$237		$3,432		$420		$3,852		$321

		Western Texas College		$804		$492		$1,296		$108		$1,404		$528		$1,932		$161		$1,812		$528		$2,340		$195

		Wharton County Junior College		$384		$1,212		$1,596		$133		$384		$1,944		$2,328		$194		$1,008		$1,944		$2,952		$246

		Community College State Average		$808		$458		$1,266		$105		$1,227		$726		$1,953		$163		$2,037		$661		$2,699		$225

		Source: TACC FY2024 Local Revenues Data Request and college posted tuition and fees

		Includes all 50 Texas Community Colleges.

		This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies.

		All numbers are rounded to the nearest dollar

		Total per SCH is the average of the Tuition & fees per hour.

		*Pulled from college website.





TACC FY24 Local Revenues (3)

		Spring 2024 Tuition & Fees by Student Type

				In-District Resident														Out-of-District								Non-Resident

				Tuition				Fees				Total				Total per		Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per

				(12 SCH)				(12 SCH)				(12 SCH)				SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH

		Alamo Colleges		$1,308		$109		$62		$5		$1,370		$114		$114		$2,700		$62		$2,762		$230		$5,712		$62		$5,774		$481

		Alvin Community College		$612		$51		$305		$25		$917		$76		$76		$1,224		$305		$1,529		$127		$1,860		$305		$2,165		$180

		Amarillo College*		$564		$47		$504		$42		$1,068		$89		$89		$564		$1,020		$1,584		$132		$1,332		$1,020		$2,352		$196

		Angelina College		$840		$70		$408		$34		$1,248		$104		$104		$1,380		$516		$1,896		$158		$1,944		$516		$2,460		$205

		Austin Community College District		$804		$67		$216		$18		$1,020		$85		$85		$804		$2,628		$3,432		$286		$4,020		$216		$4,236		$353

		Blinn College		$756		$63		$924		$77		$1,680		$140		$140		$1,464		$924		$2,388		$199		$3,336		$924		$4,260		$355

		Brazosport College		$780		$65		$306		$26		$1,086		$91		$91		$1,188		$306		$1,494		$125		$1,836		$306		$2,142		$179

		Central Texas College		$1,260		$105		$ -		0		$1,260		$105		$105		$1,560		$ -		$1,560		$130		$3,000		$ -		$3,000		$250

		Cisco College		$804		$67		$696		$58		$1,500		$125		$125		$804		$1,236		$2,040		$170		$1,236		$1,236		$2,472		$206

		Clarendon College		$720		$60		$768		$64		$1,488		$124		$124		$720		$1,056		$1,776		$148		$1,104		$1,056		$2,160		$180

		Coastal Bend College*		$888		$74		$48		$4		$936		$78		$78		$888		$792		$1,680		$140		$888		$972		$1,860		$155

		College of the Mainland		$540		$45		$207		$17		$747		$62		$62		$1,020		$207		$1,227		$102		$1,380		$207		$1,587		$132

		Collin College*		$720		$60		$24		$2		$744		$62		$62		$1,380		$24		$1,404		$117		$2,220		$24		$2,244		$187

		Dallas College		$948		$79		$ -		0		$948		$79		$79		$1,620		$ -		$1,620		$135		$2,400		$ -		$2,400		$200

		Del Mar College		$876		$73		$517		$43		$1,393		$116		$116		$1,476		$517		$1,993		$166		$1,920		$517		$2,437		$203

		El Paso County Community College		$1,392		$116		$240		$20		$1,632		$136		$136		$1,392		$240		$1,632		$136		$2,412		$240		$2,652		$221

		Frank Phillips College		$708		$59		$159		$13		$867		$72		$72		$1,068		$159		$1,227		$102		$1,176		$159		$1,335		$111

		Galveston College		$600		$50		$439		$37		$1,039		$87		$87		$600		$727		$1,327		$111		$1,584		$727		$2,311		$193

		Grayson College		$600		$50		$564		$47		$1,164		$97		$97		$1,128		$564		$1,692		$141		$1,776		$564		$2,340		$195

		Hill College*		$1,164		$97		$267		$22		$1,431		$119		$119		$1,164		$567		$1,731		$144		$1,364		$567		$1,931		$161

		Houston Community College		$396		$33		$624		$52		$1,020		$85		$85		$1,452		$720		$2,172		$181		$1,812		$918		$2,730		$228

		Howard College		$1,014		$85		$153		$13		$1,167		$97		$97		$1,764		$153		$1,917		$160		$2,348		$153		$2,501		$208

		Kilgore College		$636		$53		$444		$37		$1,080		$90		$90		$636		$1,392		$2,028		$169		$1,236		$1,392		$2,628		$219

		Laredo College		$600		$50		$1,050		$88		$1,650		$138		$138		$1,200		$1,050		$2,250		$188		$1,824		$1,050		$2,874		$240

		Lee College		$708		$59		$388		$32		$1,096		$91		$91		$1,566		$388		$1,954		$163		$1,776		$388		$2,164		$180

		Lone Star College*		$1,236		$103		$ -		0		$1,236		$103		$103		$2,772		$ -		$2,772		$231		$3,480		$ -		$3,480		$290

		McLennan Community College		$1,272		$106		$192		$16		$1,464		$122		$122		$1,488		$192		$1,680		$140		$2,172		$192		$2,364		$197

		Midland College		$852		$71		$360		$30		$1,212		$101		$101		$1,548		$360		$1,908		$159		$2,052		$360		$2,412		$201

		Navarro College		$540		$45		$673		$56		$1,213		$101		$101		$648		$1,249		$1,897		$158		$1,392		$1,249		$2,641		$220

		North Central Texas College		$684		$57		$576		$48		$1,260		$105		$105		$1,380		$576		$1,956		$163		$2,472		$576		$3,048		$254

		Northeast Texas Community College		$612		$51		$785		$65		$1,397		$116		$116		$1,356		$785		$2,141		$178		$1,932		$785		$2,717		$226

		Odessa College		$924		$77		$396		$33		$1,320		$110		$110		$1,560		$396		$1,956		$163		$2,082		$396		$2,478		$207

		Panola College		$396		$33		$744		$62		$1,140		$95		$95		$396		$1,584		$1,980		$165		$396		$2,136		$2,532		$211

		Paris Junior College		$732		$61		$300		$25		$1,032		$86		$86		$732		$600		$1,332		$111		$1,932		$300		$2,232		$186

		Ranger College		$840		$70		$1,090		$91		$1,930		$161		$161		$1,560		$1,090		$2,650		$221		$2,460		$1,090		$3,550		$296

		San Jacinto College		$996		$83		$ -		0		$996		$83		$83		$1,728		$ -		$1,728		$144		$2,676		$ -		$2,676		$223

		South Plains College		$348		$29		$782		$65		$1,130		$94		$94		$1,284		$782		$2,066		$172		$1,476		$782		$2,258		$188

		South Texas College		$1,920		$160		$48		$4		$1,968		$164		$164		$2,040		$48		$2,088		$174		$3,000		$48		$3,048		$254

		Southwest Texas Junior College		$780		$65		$543		$45		$1,323		$110		$110		$780		$1,383		$2,163		$180		$2,604		$543		$3,147		$262

		Tarrant County College		$828		$69		$ -		0		$828		$69		$69		$1,572		$ -		$1,572		$131		$3,720		$ -		$3,720		$310

		Temple College		$924		$77		$576		$48		$1,500		$125		$125		$924		$1,476		$2,400		$200		$1,416		$1,872		$3,288		$274

		Texarkana College		$756		$63		$482		$40		$1,238		$103		$103		$852		$1,106		$1,958		$163		$960		$1,706		$2,666		$222

		Texas Southmost College		$600		$50		$1,154		$96		$1,754		$146		$146		$900		$1,154		$2,054		$171		$1,500		$1,154		$2,654		$221

		Trinity Valley Community College		$468		$39		$588		$49		$1,056		$88		$88		$468		$1,500		$1,968		$164		$1,800		$588		$2,388		$199

		Tyler Junior College		$444		$37		$828		$69		$1,272		$106		$106		$480		$1,548		$2,028		$169		$780		$1,548		$2,328		$194

		Vernon College		$720		$60		$600		$50		$1,320		$110		$110		$1,200		$600		$1,800		$150		$1,920		$600		$2,520		$210

		Victoria College		$696		$58		$732		$61		$1,428		$119		$119		$696		$1,440		$2,136		$178		$1,896		$732		$2,628		$219

		Weatherford College		$1,404		$117		$420		$35		$1,824		$152		$152		$2,424		$420		$2,844		$237		$3,432		$420		$3,852		$321

		Western Texas College		$804		$67		$492		$41		$1,296		$108		$108		$1,404		$528		$1,932		$161		$1,812		$528		$2,340		$195

		Wharton County Junior College		$384		$32		$1,212		$101		$1,596		$133		$133		$384		$1,944		$2,328		$194		$1,008		$1,944		$2,952		$246

		Community College State Average		$808				$458				$1,266				$105		$1,227		$726		$1,953		$163		$2,037		$661		$2,699		$225

		Source: TACC FY2024 Local Revenues Data Request and college posted tuition and fees

		Includes all 50 Texas Community Colleges.

		This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies.

		All numbers are rounded to the nearest dollar

		Total per SCH is the average of the Tuition & fees per hour.

		*Pulled from college website.





TACC FY24 Local Revenues (2)

		Spring 2024 Tuition & Fees by Student Type

				In-District Resident														Out-of-District								Non-Resident

				Tuition				Fees				Total				Total per		Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per

				(12 SCH)				(12 SCH)				(12 SCH)				SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH

		Alamo Colleges		$1,308		$109		$62		$5		$1,370		$114		$114		$2,700		$62		$2,762		$230		$5,712		$62		$5,774		$481

		Alvin Community College		$612		$51		$305		$25		$917		$76		$76		$1,224		$305		$1,529		$127		$1,860		$305		$2,165		$180

		Amarillo College*		$564		$47		$504		$42		$1,068		$89		$89		$564		$1,020		$1,584		$132		$1,332		$1,020		$2,352		$196

		Angelina College		$840		$70		$408		$34		$1,248		$104		$104		$1,380		$516		$1,896		$158		$1,944		$516		$2,460		$205

		Austin Community College District		$804		$67		$216		$18		$1,020		$85		$85		$804		$2,628		$3,432		$286		$4,020		$216		$4,236		$353

		Blinn College		$756		$63		$924		$77		$1,680		$140		$140		$1,464		$924		$2,388		$199		$3,336		$924		$4,260		$355

		Brazosport College		$780		$65		$306		$26		$1,086		$91		$91		$1,188		$306		$1,494		$125		$1,836		$306		$2,142		$179

		Central Texas College		$1,260		$105		$ -		105		$1,260		$210		$105		$1,560		$ -		$1,560		$130		$3,000		$ -		$3,000		$250

		Cisco College		$804		$67		$696		$58		$1,500		$125		$125		$804		$1,236		$2,040		$170		$1,236		$1,236		$2,472		$206

		Clarendon College		$720		$60		$768		$64		$1,488		$124		$124		$720		$1,056		$1,776		$148		$1,104		$1,056		$2,160		$180

		Coastal Bend College*		$888		$74		$48		$4		$936		$78		$78		$888		$792		$1,680		$140		$888		$972		$1,860		$155

		College of the Mainland		$540		$45		$207		$17		$747		$62		$62		$1,020		$207		$1,227		$102		$1,380		$207		$1,587		$132

		Collin College*		$720		$60		$24		$2		$744		$62		$62		$1,380		$24		$1,404		$117		$2,220		$24		$2,244		$187

		Dallas College		$948		$79		$ -		79		$948		$158		$79		$1,620		$ -		$1,620		$135		$2,400		$ -		$2,400		$200

		Del Mar College		$876		$73		$517		$43		$1,393		$116		$116		$1,476		$517		$1,993		$166		$1,920		$517		$2,437		$203

		El Paso County Community College		$1,392		$116		$240		$20		$1,632		$136		$136		$1,392		$240		$1,632		$136		$2,412		$240		$2,652		$221

		Frank Phillips College		$708		$59		$159		$13		$867		$72		$72		$1,068		$159		$1,227		$102		$1,176		$159		$1,335		$111

		Galveston College		$600		$50		$439		$37		$1,039		$87		$87		$600		$727		$1,327		$111		$1,584		$727		$2,311		$193

		Grayson College		$600		$50		$564		$47		$1,164		$97		$97		$1,128		$564		$1,692		$141		$1,776		$564		$2,340		$195

		Hill College*		$1,164		$97		$267		$22		$1,431		$119		$119		$1,164		$567		$1,731		$144		$1,364		$567		$1,931		$161

		Houston Community College		$396		$33		$624		$52		$1,020		$85		$85		$1,452		$720		$2,172		$181		$1,812		$918		$2,730		$228

		Howard College		$1,014		$85		$153		$13		$1,167		$97		$97		$1,764		$153		$1,917		$160		$2,348		$153		$2,501		$208

		Kilgore College		$636		$53		$444		$37		$1,080		$90		$90		$636		$1,392		$2,028		$169		$1,236		$1,392		$2,628		$219

		Laredo College		$600		$50		$1,050		$88		$1,650		$138		$138		$1,200		$1,050		$2,250		$188		$1,824		$1,050		$2,874		$240

		Lee College		$708		$59		$388		$32		$1,096		$91		$91		$1,566		$388		$1,954		$163		$1,776		$388		$2,164		$180

		Lone Star College*		$1,236		$103		$ -		103		$1,236		$206		$103		$2,772		$ -		$2,772		$231		$3,480		$ -		$3,480		$290

		McLennan Community College		$1,272		$106		$192		$16		$1,464		$122		$122		$1,488		$192		$1,680		$140		$2,172		$192		$2,364		$197

		Midland College		$852		$71		$360		$30		$1,212		$101		$101		$1,548		$360		$1,908		$159		$2,052		$360		$2,412		$201

		Navarro College		$540		$45		$673		$56		$1,213		$101		$101		$648		$1,249		$1,897		$158		$1,392		$1,249		$2,641		$220

		North Central Texas College		$684		$57		$576		$48		$1,260		$105		$105		$1,380		$576		$1,956		$163		$2,472		$576		$3,048		$254

		Northeast Texas Community College		$612		$51		$785		$65		$1,397		$116		$116		$1,356		$785		$2,141		$178		$1,932		$785		$2,717		$226

		Odessa College		$924		$77		$396		$33		$1,320		$110		$110		$1,560		$396		$1,956		$163		$2,082		$396		$2,478		$207

		Panola College		$396		$33		$744		$62		$1,140		$95		$95		$396		$1,584		$1,980		$165		$396		$2,136		$2,532		$211

		Paris Junior College		$732		$61		$300		$25		$1,032		$86		$86		$732		$600		$1,332		$111		$1,932		$300		$2,232		$186

		Ranger College		$840		$70		$1,090		$91		$1,930		$161		$161		$1,560		$1,090		$2,650		$221		$2,460		$1,090		$3,550		$296

		San Jacinto College		$996		$83		$ -		83		$996		$166		$83		$1,728		$ -		$1,728		$144		$2,676		$ -		$2,676		$223

		South Plains College		$348		$29		$782		$65		$1,130		$94		$94		$1,284		$782		$2,066		$172		$1,476		$782		$2,258		$188

		South Texas College		$1,920		$160		$48		$4		$1,968		$164		$164		$2,040		$48		$2,088		$174		$3,000		$48		$3,048		$254

		Southwest Texas Junior College		$780		$65		$543		$45		$1,323		$110		$110		$780		$1,383		$2,163		$180		$2,604		$543		$3,147		$262

		Tarrant County College		$828		$69		$ -		69		$828		$138		$69		$1,572		$ -		$1,572		$131		$3,720		$ -		$3,720		$310

		Temple College		$924		$77		$576		$48		$1,500		$125		$125		$924		$1,476		$2,400		$200		$1,416		$1,872		$3,288		$274

		Texarkana College		$756		$63		$482		$40		$1,238		$103		$103		$852		$1,106		$1,958		$163		$960		$1,706		$2,666		$222

		Texas Southmost College		$600		$50		$1,154		$96		$1,754		$146		$146		$900		$1,154		$2,054		$171		$1,500		$1,154		$2,654		$221

		Trinity Valley Community College		$468		$39		$588		$49		$1,056		$88		$88		$468		$1,500		$1,968		$164		$1,800		$588		$2,388		$199

		Tyler Junior College		$444		$37		$828		$69		$1,272		$106		$106		$480		$1,548		$2,028		$169		$780		$1,548		$2,328		$194

		Vernon College		$720		$60		$600		$50		$1,320		$110		$110		$1,200		$600		$1,800		$150		$1,920		$600		$2,520		$210

		Victoria College		$696		$58		$732		$61		$1,428		$119		$119		$696		$1,440		$2,136		$178		$1,896		$732		$2,628		$219

		Weatherford College		$1,404		$117		$420		$35		$1,824		$152		$152		$2,424		$420		$2,844		$237		$3,432		$420		$3,852		$321

		Western Texas College		$804		$67		$492		$41		$1,296		$108		$108		$1,404		$528		$1,932		$161		$1,812		$528		$2,340		$195

		Wharton County Junior College		$384		$32		$1,212		$101		$1,596		$133		$133		$384		$1,944		$2,328		$194		$1,008		$1,944		$2,952		$246

		Community College State Average		$808				$458				$1,266				$105		$1,227		$726		$1,953		$163		$2,037		$661		$2,699		$225

		Source: TACC FY2024 Local Revenues Data Request and college posted tuition and fees

		Includes all 50 Texas Community Colleges.

		This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies.

		All numbers are rounded to the nearest dollar

		Total per SCH is the average of the Tuition & fees per hour.

		*Pulled from college website.
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Breakdown of Dallas College Property Tax Rates: 
Where Does the Money Go? 

Interest & 
Sinking Tax 

Rate

Maintenance & Operations 
Revenue are used to operate and 
maintain the college.  Such as:
• Salaries and benefits
• Equipment, utilities and 

supplies
• Infrastructure upkeep
• Facilities Maintenance and 

Operations
• Many others

Interest & Sinking Revenue is 
restricted solely for principal 
and interest payments on debt.

34As Approved By Board of Trustees, August 13, 2024



Property Tax Details
Fiscal Year 2024-2025

The following chart represents the tax rates and percentage paid in property taxes 
by average homeowners in selected cities in Dallas County.

Source: Dallas Central Appraisal District Appraisal Year 2024, Tax Rates are per $100 of Assessed Value.

As Approved By Board of Trustees, August 13, 2024
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Location
Average Home 

TAV
Dallas 
County

Parkland 
Hospital

Dallas 
College City ISD Total

Dallas 291,847$           0.215718 0.2195 0.110028 0.735700 1.013832 2.294778$    
Carrollton 233,789             0.215718 0.2195 0.110028 0.553750 0.983600 2.082596      
Cedar Hill 280,610             0.215718 0.2195 0.110028 0.646525 1.132600 2.324371      
Duncanville 222,690             0.215718 0.2195 0.110028 0.646034 1.082800 2.274080      
Garland 228,501             0.215718 0.2195 0.110028 0.689746 1.053200 2.288192      
Grand Prairie 209,017             0.215718 0.2195 0.110028 0.660000 1.095050 2.300296      
Highland Park 2,591,026          0.215718 0.2195 0.110028 0.220530 0.892700 1.658476      
I rv ing 279,704             0.215718 0.2195 0.110028 0.589100 1.028100 2.162446      
Lancaster 212,519             0.215718 0.2195 0.110028 0.639004 1.226700 2.410950      
Mesquite 210,217             0.215718 0.2195 0.110028 0.690000 1.099200 2.334446      
Richardson 327,255             0.215718 0.2195 0.110028 0.560950 1.143100 2.249296      

Location
Average Home 

TAV
Dallas 
County

Parkland 
Hospital

Dallas 
College City ISD Total

Dallas 291,847$           9.4% 9.6% 4.8% 32.1% 44.2% 100.0%
Carrollton 233,789             10.4% 10.5% 5.3% 26.6% 47.2% 100.0%
Cedar Hill 280,610             9.3% 9.4% 4.7% 27.8% 48.7% 100.0%
Duncanville 222,690             9.5% 9.7% 4.8% 28.4% 47.6% 100.0%
Garland 228,501             9.4% 9.6% 4.8% 30.1% 46.0% 100.0%
Grand Prairie 209,017             9.4% 9.5% 4.8% 28.7% 47.6% 100.0%
Highland Park 2,591,026          13.0% 13.2% 6.6% 13.3% 53.8% 100.0%
Irv ing 279,704             10.0% 10.2% 5.1% 27.2% 47.5% 100.0%
Lancaster 212,519             8.9% 9.1% 4.6% 26.5% 50.9% 100.0%
Mesquite 210,217             9.2% 9.4% 4.7% 29.6% 47.1% 100.0%
Richardson 327,255             9.6% 9.8% 4.9% 24.9% 50.8% 100.0%


Prop Tax Details 2018

		PROPERTY TAX DETAILS

		The following chart represents the percentage paid in property taxes by average homeowners in selected cities in Dallas County

		Source: DCAD Appraisal Year 2018

		Location		Average Home TAV		Dallas County		Parkland Hospital		DCCCD		City		ISD		Total

		Dallas		$   203,463		0.2531		0.2794		0.124		0.7767		1.412035		2.845235

		Carrollton		$   155,012		0.2531		0.2794		0.124		0.59497		1.37		2.62147

		Cedar Hill		$   178,769		0.2531		0.2794		0.124		0.697028		1.376		2.729528

		DeSoto		$   167,756		0.2531		0.2794		0.124		0.721394		1.49		2.867894

		Garland		$   145,123		0.2531		0.2794		0.124		0.7046		1.46		2.8211

		Grand Prairie		$   129,130		0.2531		0.2794		0.124		0.6699998		1.595		2.9214998

		Highland Park		$   1,923,772		0.2531		0.2794		0.124		0.22		1.2355		2.112

		Irving		$   180,347		0.2531		0.2794		0.124		0.5941		1.4011		2.6517

		Lancaster		$   116,253		0.2531		0.2794		0.124		0.8875		1.53		3.074

		Mesquite		$   122,433		0.2531		0.2794		0.124		0.734		1.52		2.9105

		Richardson		$   219,048		0.2531		0.2794		0.124		0.62516		1.52		2.80166

		Location		Average Home TAV		Dallas County		Parkland Hospital		DCCCD		City		ISD		Total

		Dallas		$   203,463		8.9%		9.8%		4.4%		27.3%		49.6%		100.0%

		Carrollton		$   155,012		9.7%		10.7%		4.7%		22.7%		52.3%		100.0%

		Cedar Hill		$   178,769		9.3%		10.2%		4.5%		25.5%		50.4%		100.0%

		DeSoto		$   167,756		8.8%		9.7%		4.3%		25.2%		52.0%		100.0%

		Garland		$   145,123		9.0%		9.9%		4.4%		25.0%		51.8%		100.0%

		Grand Prairie		$   129,130		8.7%		9.6%		4.2%		22.9%		54.6%		100.0%

		Highland Park		$   1,923,772		12.0%		13.2%		5.9%		10.4%		58.5%		100.0%

		Irving		$   180,347		9.5%		10.5%		4.7%		22.4%		52.8%		100.0%

		Lancaster		$   116,253		8.2%		9.1%		4.0%		28.9%		49.8%		100.0%

		Mesquite		$   122,433		8.7%		9.6%		4.3%		25.2%		52.2%		100.0%

		Richardson		$   219,048		9.0%		10.0%		4.4%		22.3%		54.3%		100.0%

		TAX RATE HISTORY

				Estimated		Actual		Actual		Actual		Actual		Actual		Actual

		Fiscal Year-DCCCD		2019-2020		2018-2019		2017-2018		2016-2017		2015-2016		2014-2015		2013-2014

		Tax Year-Tax Office		2019		2018		2017		2016		2015		2014		2013

		Maintenance & Operations		$   0.1040		$   0.1040		$   0.1040		$   0.1040		$   0.1040		$   0.1040		$   0.1040

		Interest & Sinking		$   0.0200		$   0.0200		$   0.0202		$   0.0200		$   0.0200		$   0.0200		$   0.0200



		Total Tax Rate		$   0.1240		$   0.1240		$   0.1242		$   0.1240		$   0.1240		$   0.1240		$   0.1240





Prop Tax Detail 2024

				PROPERTY TAX DETAILS

				The following chart represents the tax rates and percentage paid in property taxes by average homeowners in selected cities in Dallas County

				Source: DCAD Appraisal Year 2023, Tax Rate are per $100 of Assessed Value



				Location		Average Home TAV		Dallas County		Parkland Hospital		Dallas College		City		ISD		Total

				Dallas		$   291,847		0.215718		0.2195		0.110028		0.735700		1.013832		$   2.294778

				Carrollton		233,789		0.215718		0.2195		0.110028		0.553750		0.983600		2.082596

				Cedar Hill		280,610		0.215718		0.2195		0.110028		0.646525		1.132600		2.324371

				Duncanville		222,690		0.215718		0.2195		0.110028		0.646034		1.082800		2.274080

				Garland		228,501		0.215718		0.2195		0.110028		0.689746		1.053200		2.288192

				Grand Prairie		209,017		0.215718		0.2195		0.110028		0.660000		1.095050		2.300296

				Highland Park		2,591,026		0.215718		0.2195		0.110028		0.220530		0.892700		1.658476

				Irving		279,704		0.215718		0.2195		0.110028		0.589100		1.028100		2.162446

				Lancaster		212,519		0.215718		0.2195		0.110028		0.639004		1.226700		2.410950

				Mesquite		210,217		0.215718		0.2195		0.110028		0.690000		1.099200		2.334446

				Richardson		327,255		0.215718		0.2195		0.110028		0.560950		1.143100		2.249296



				Location		Average Home TAV		Dallas County		Parkland Hospital		Dallas College		City		ISD		Total

				Dallas		$   291,847		9.4%		9.6%		4.8%		32.1%		44.2%		100.0%

				Carrollton		233,789		10.4%		10.5%		5.3%		26.6%		47.2%		100.0%

				Cedar Hill		280,610		9.3%		9.4%		4.7%		27.8%		48.7%		100.0%

				Duncanville		222,690		9.5%		9.7%		4.8%		28.4%		47.6%		100.0%

				Garland		228,501		9.4%		9.6%		4.8%		30.1%		46.0%		100.0%

				Grand Prairie		209,017		9.4%		9.5%		4.8%		28.7%		47.6%		100.0%

				Highland Park		2,591,026		13.0%		13.2%		6.6%		13.3%		53.8%		100.0%

				Irving		279,704		10.0%		10.2%		5.1%		27.2%		47.5%		100.0%

				Lancaster		212,519		8.9%		9.1%		4.6%		26.5%		50.9%		100.0%

				Mesquite		210,217		9.2%		9.4%		4.7%		29.6%		47.1%		100.0%

				Richardson		327,255		9.6%		9.8%		4.9%		24.9%		50.8%		100.0%

				TAX RATE HISTORY

						Estimate		Actual		Actual		Actual		Actual		Actual		Actual

				Fiscal Year-Dallas College		2024-2025		2023-2024		2022-2023		2021-2022		2020-2021		2019-2020		2018-2019

				Tax Year-Tax Office		2024		2023		2022		2021		2020		2019		2018

				Maintenance & Operations		0.0902		$   0.0960		$   0.0960		$   0.1035		$   0.1040		$   0.1040		$   0.1040

				Interest & Sinking		0.01978		$   0.0199		$   0.0199		$   0.0200		$   0.0200		$   0.0200		$   0.0200



				Total Tax Rate		$   0.1100		$   0.1159		$   0.1159		$   0.1235		$   0.1240		$   0.1240		$   0.1240







Tax Rate History
Fiscal Year 2024-2025
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Estimated Actual Actual Actual Actual Actual
Fiscal Year-Dallas College 2024-2025 2023-2024 2022-2023 2021-2022 2020-2021 2019-2020
Tax Year-Tax Office 2024 2023 2022 2021 2020 2019
Maintenance & Operations 0.090261$   0.090261$   0.096038$   0.103510$   0.104000$   0.104000$  
Interest & Sinking 0.019767     0.019767     0.019861     0.020000     0.020000     0.020000    
Total Tax Rate 0.110028$   0.110028$   0.115899$   0.123510$   0.124000$   0.124000$  


Sheet1

				Estimated		Actual		Actual		Actual		Actual		Actual

		Fiscal Year-Dallas College		2024-2025		2023-2024		2022-2023		2021-2022		2020-2021		2019-2020

		Tax Year-Tax Office		2024		2023		2022		2021		2020		2019

		Maintenance & Operations		$   0.090261		$   0.090261		$   0.096038		$   0.103510		$   0.104000		$   0.104000

		Interest & Sinking		0.019767		0.019767		0.019861		0.020000		0.020000		0.020000

		Total Tax Rate		$   0.110028		$   0.110028		$   0.115899		$   0.123510		$   0.124000		$   0.124000



Dallas College Tax Rate History



Maintenance 	&	 Operations	2024	2023	2022	2021	2020	2019	9.0260999999999994E-2	9.0260999999999994E-2	9.6037999999999998E-2	0.10351	0.104	0.104	Interest 	&	 Sinking	2024	2023	2022	2021	2020	2019	1.9767E-2	1.9767E-2	1.9861E-2	0.02	0.02	0.02	











Total Debt
$408.9M

Principal 
$318.6M

Interest
$106.8M

Total Debt
Sum of Principle + Interest

Principal

Interest

• Taxpayer Savings $69.1 Million 
as of 8/31/2024

• GO Bond Debt Principal - 
$318.6 Million pay off 2026 - 
2037

• Tax Note Debt Principal - 
$12.4 Million pay off 2025

HIGHLIGHTS

General Obligation (GO) 
Bonds and Tax Notes

General Obligation (GO) 
Bonds and Tax Notes

Debt Service Overview
Fiscal Year 2024-2025
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2016 Refunding 
Bonds

($17,985,000)
$9,220,000 $0

2017 Refunding 
Bonds

($18,030,000)
$14,760,000 $11,320,000 $7,710,000 $3,930,000 $0

2022 Refunding 
Bonds

($200,000)
$100,000 $0

2021 Tax Notes
($12,425,000) $2,440,000 $0

FY24                 FY25          FY26                      FY27                  FY28               FY29

2023 Go 
Bonds

($270,035,000)
$166,305,000 $70,265,000 $0

FY24                   FY29                 FY34              FY37 
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Debt Payment Schedule
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024



Monthly Investment Holdings
As of August 31, 2024
Fiscal Year 2024-2025
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U.S. Treasuries
U.S. Gov't 
Agencies

Municipal/State 
Obligations

Commercial 
Paper CDs

Investment 
Pools 

Unrestricted Banking Total Holdings
September 10,000,000$    369,820,000$ 35,840,000$       30,000,000$ -$                  66,754,300$ 5,021,804$   517,436,104$ 
October 10,000,000      354,820,000 35,840,000 10,000,000 -                    146,014,340 4,782,803 561,457,143
November 10,000,000      354,820,000 35,840,000 -                    -                    140,488,445 8,098,769 549,247,214
December 10,000,000      354,820,000 35,840,000 -                    -                    209,461,892 5,719,500 615,841,392
January 10,000,000      354,820,000 35,840,000 -                    -                    347,292,110 5,952,612 753,904,722
February 10,000,000      344,820,000 25,840,000 -                    -                    400,855,630 5,822,998 787,338,628
March 10,000,000      329,820,000 25,840,000 -                    -                    390,672,005 3,330,136 759,662,141
April -                      309,820,000 25,840,000 -                    -                    336,929,586 6,251,791 678,841,377
May -                      279,820,000 25,840,000 -                    -                    331,341,529 4,566,179 641,567,707
June (EST) -                      254,750,000 23,090,000 -                    -                    323,000,000 5,500,000 606,340,000
July (EST) -                      229,750,000 23,090,000 -                    -                    313,000,000 5,500,000 571,340,000
August (EST) -                      219,750,000 14,095,000 -                    -                    297,000,000 5,500,000 536,345,000

Monthly Par Values 2023-2024 in $


Sheet1

		DALLAS COLLEGE

		Monthly Investment Holdings, FY 2023-2024



		Monthly Par Values 2023-2024 in $

				U.S. Treasuries		U.S. Gov't Agencies		Municipal/State Obligations		Commercial Paper		CDs		Investment Pools Unrestricted		Banking		Total Holdings		Recon Total 		Difference

		September		$   10,000,000		$   369,820,000		$   35,840,000		$   30,000,000		$   -		$   66,754,300		$   5,021,804		$   517,436,104		517,436,103.79		$   - 0

		October		10,000,000		354,820,000		35,840,000		10,000,000		-		146,014,340		4,782,803		561,457,143		561,457,143.05		$   - 0				-44,021,039.26

		November		10,000,000		354,820,000		35,840,000		-		-		140,488,445		8,098,769		549,247,214		549,247,214.22		$   - 0				12,209,928.83

		December		10,000,000		354,820,000		35,840,000		-		-		209,461,892		5,719,500		615,841,392		615,841,391.81		$   - 0				-66,594,177.59

		January		10,000,000		354,820,000		35,840,000		-		-		347,292,110		5,952,612		753,904,722		753,904,721.66		$   - 0				-138,063,329.85

		February		10,000,000		344,820,000		25,840,000		-		-		400,855,630		5,822,998		787,338,628		787,338,628.32		$   - 0				-33,433,906.66

		March		10,000,000		329,820,000		25,840,000		-		-		390,672,005		3,330,136		759,662,141		759,662,140.73		$   - 0				27,676,487.59

		April		-		309,820,000		25,840,000		-		-		336,929,586		6,251,791		678,841,377		678,841,377.02		$   - 0				80,820,763.71

		May		-		279,820,000		25,840,000		-		-		331,341,529		4,566,179		641,567,707		641,567,707.45		$   - 0				37,273,669.57

		June (EST)		-		254,750,000		23,090,000		-		-		323,000,000		5,500,000		606,340,000		606,567,707.45		$   (227,707.45)		35,000,000.00		35,000,000.00

		July (EST)		-		229,750,000		23,090,000		-		-		313,000,000		5,500,000		571,340,000		571,567,707.45		$   (227,707.45)		35,000,000.00		35,000,000.00

		August (EST)		-		219,750,000		14,095,000		-		-		297,000,000		5,500,000		536,345,000		536,567,707.45		$   (222,707.45)		35,000,000.00		35,000,000.00



		Monthly Par Values 2023-2024 in %

				U.S. Treasuries		U.S. Gov't Agencies		Municipal/State Obligations		Commercial Paper		CDs		Investment Pools Unrestricted		Banking		Total Holdings

				Max-100%		Max-85%		Max-85%		Max-30%		Max-100%		Max-85%

		September		2%		71%		7%		6%		0%		13%		1%		100%

		October		2%		63%		6%		2%		0%		26%		1%		100%

		November		2%		65%		7%		0%		0%		26%		1%		100%

		December		2%		58%		6%		0%		0%		34%		1%		100%

		January		1%		47%		5%		0%		0%		46%		1%		100%

		February		1%		44%		3%		0%		0%		51%		1%		100%

		March		1%		43%		3%		0%		0%		51%		0%		100%

		April		0%		46%		4%		0%		0%		50%		1%		100%

		May		0%		44%		4%		0%		0%		52%		1%		100%

		June (EST)		0%		42%		4%		0%		0%		53%		1%		100%

		July (EST)		0%		40%		4%		0%		0%		55%		1%		100%

		August (EST)		0%		41%		3%		0%		0%		55%		1%		100%



Monthly Investment Holdings by %



U.S. Treasuries	Max-100%	September	October	November	December	January	February	March	April	May	June (EST)	July (EST)	August (EST)	1.9326057704041603E-2	1.7810798426531837E-2	1.8206737769623931E-2	1.6237947193853464E-2	1.3264275594376571E-2	1.2701015344995462E-2	1.3163746702435987E-2	0	0	0	0	0	U.S. Gov't Agencies	Max-85%	September	October	November	December	January	February	March	April	May	June (EST)	July (EST)	August (EST)	0.71471626601086657	0.63196274977020261	0.64601146954179622	0.57615484233230863	0.4706430266396695	0.43795641112613354	0.4341666937397437	0.45639527949822084	0.43615038093513692	0.42014381370188342	0.40212482934854904	0.40971762578191279	Municipal/State Obligations	Max-85%	September	October	November	December	January	February	March	April	May	June (EST)	July (EST)	August (EST)	6.9264590811285096E-2	6.3833901560690104E-2	6.5252948166332161E-2	5.8196802742770816E-2	4.753916373024563E-2	3.2819423651468276E-2	3.4015121479094586E-2	3.8064857085514256E-2	4.0276341374326133E-2	3.8080944684500448E-2	4.041376413344068E-2	2.6279726668468988E-2	Commercial Paper	Max-30%	September	October	November	December	January	February	March	April	May	June (EST)	July (EST)	August (EST)	5.7978173112124803E-2	1.7810798426531837E-2	0	0	0	0	0	0	0	0	0	0	CDs	Max-100%	September	October	November	December	January	February	March	April	May	June (EST)	July (EST)	August (EST)	0	0	0	0	0	0	0	0	0	0	0	0	Investment Pools Unrestricted	Max-85%	September	October	November	December	January	February	March	April	May	June (EST)	July (EST)	August (EST)	0.12900974582378974	0.26006319726703853	0.25578362765027624	0.34012311417453966	0.46065782607821848	0.5091273512584209	0.5142707311234207	0.49633036209293024	0.51645605765751978	0.53270442326087675	0.54783491441173382	0.55374805395780702	Banking	September	October	November	December	January	February	March	April	May	June (EST)	July (EST)	August (EST)	9.7051665378921539E-3	8.5185545490051272E-3	1.4745216871971337E-2	9.2872935565275969E-3	7.8957079574898063E-3	7.3957986189816978E-3	4.3837069553050176E-3	9.2095013233346405E-3	7.1172200330171086E-3	9.0708183527393876E-3	9.6264921062764724E-3	1.0254593591811242E-2	











Monthly Investment Holdings by Percentage 
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Budget Overview
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• Planning 
Kick-off

• Executive 
level 
planning

• Mid-year 
Review

February March April May June

• Budget 
review 
meetings by 
school/

   department
• Strategic 

Funding
• 2nd Semi-

Annual 
Budget 
Retreat (1st 
retreat - 
November)

• Submit 
budget 
requests

• Consolidate 
requests

• Executive 
level review

• Finalize 
College 
strategic 
goals

• Begin 
Budget 
Book 
creation

• Board 
Budget 
workshops

• Final 
Budget 
Book

July

• Receive 
DCAD 
certified tax 
appraisal

August

• Present 
final 
Budget 
Book for 
approval
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Budget Planning Calendar
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024



69%

31%

Expenses By Category

Salaries, Wages & Benefits All Other Expenses

41%

13%

37%

Expense By Workgroup

Operations Student Success

Advancement & Innovation Academics

Transfers Contingency
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Expenses by Category and Function
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024



ECHS/Dual Credit

 
$25,535,339.18  $22,653,383.35  $23,592,295.26

Employee  165,699  169,281  178,642

First Responders  1,056,529  1,215,824  1,158,049

Foster Care  240,797  208,584  203,675
Hazelwood  328,924  361,359  312,274
Military  221,340  282,008  226,711
“Out” to In-District  193,735  96,864  74,035
Senior  378,783  360,723  278,167

FY 23-24 FY 22-23 FY 21-22

 28,490,291.86 25,653,126.51   26,320,787.65TOTAL
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Tuition Waivers
$150,000 or Greater

Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024



Recommended Scenario
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024
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Collegewide Budget
Fiscal Year 2024-2025
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Workgroups FY24 Budget
(Adjusted)

% of 
Total 

FY25 Budget
(Requested) 

% of 
Total 

Variance
($)

Variance 
 (%)

Operations 247,764,622$    43.5% 242,246,065$   42.1% (5,518,557)$       (2.2%)
Student Success         78,790,787 13.8%        79,717,196 13.8% 926,409             1.2%)
Academics        210,699,784 37.0%      230,551,732 40.0% 19,851,948         9.4%)
Advancement & Innovation         27,484,048 4.8%        18,590,019 3.2% (8,894,029)         (32.4%)
Community Engagement           4,795,353 0.8%          4,775,325 0.8% (20,028)              (0.4%)
Grand Total      569,534,594 100.0%    575,880,337 100.0% 6,345,743         1.1%

Expenditures by Classification FY24 Budget
(Adjusted)

% of 
Total 

FY25 Budget
(Requested) 

% of 
Total 

Variance
($)

Variance 
 (%)

Salaries & Wages 339,695,326$    59.6% 354,276,521$   61.5% 14,581,195$       4.3%
Staff Benefits 42,058,189        7.4% 43,000,000       7.5% 941,811             2.2%
Purchased Services 106,267,245      18.7% 107,577,359     18.7% 1,310,114          1.2%
Operating Expenses 56,819,446        10.0% 58,808,740       10.2% 1,989,294          3.5%
Supplies & Equipment 24,694,388        4.3% 12,217,717       2.1% (12,476,671)       (50.5%)
Grand Total 569,534,594 100.0% 575,880,337 100.0% 6,345,743         1.1%

**Pending final adjustments

As Approved By Board of Trustees, August 13, 2024


Sheet1

		Workgroups 		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Operations		$   247,764,622		43.5%		$   242,246,065		42.1%		$   (5,518,557)		(2.2%)

		Student Success		78,790,787		13.8%		79,717,196		13.8%		926,409		1.2%)

		Academics		210,699,784		37.0%		230,551,732		40.0%		19,851,948		9.4%)

		Advancement & Innovation		27,484,048		4.8%		18,590,019		3.2%		(8,894,029)		(32.4%)

		Community Engagement		4,795,353		0.8%		4,775,325		0.8%		(20,028)		(0.4%)

		Grand Total 		569,534,594		100.0%		575,880,337		100.0%		6,345,743		1.1%



		Expenditures by Classification		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Salaries & Wages		$   339,695,326		59.6%		$   354,276,521		61.5%		$   14,581,195		4.3%

		Staff Benefits		42,058,189		7.4%		43,000,000		7.5%		941,811		2.2%

		Purchased Services		106,267,245		18.7%		107,577,359		18.7%		1,310,114		1.2%

		Operating Expenses		56,819,446		10.0%		58,808,740		10.2%		1,989,294		3.5%

		Supplies & Equipment		24,694,388		4.3%		12,217,717		2.1%		(12,476,671)		(50.5%)

		Grand Total 		569,534,594		100.0%		575,880,337		100.0%		6,345,743		1.1%



		**Pending final adjustments
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Workgroups FY24 Budget
(Adjusted)

% of 
Total 

FY25 Budget
(Requested) 

% of 
Total 

Variance
($)

Variance 
 (%)

Operations 247,764,622$ 43.5% 242,246,065$ 42.1% (5,518,557)$     (2.2%)
Student Success      78,790,787 13.8%      79,717,196 13.8% 926,409           1.2%
Advancement & Innovation      27,484,048 4.8%      18,590,019 3.2% (8,894,029)       (32.4%)
Academic Support 37,571,915     6.6% 41,978,429     7.3% 4,406,514        11.7%
School of Education 7,805,052       1.4% 7,945,317       1.4% 140,265           1.8%
School of Creative Arts 45,061,079     7.9% 46,909,866     8.1% 1,848,787        4.1%
School of Manufacturing 17,276,741     3.0% 16,811,935     2.9% (464,806)          (2.7%)
School of Health Sciences 22,027,422     3.9% 25,958,714     4.5% 3,931,292        17.8%
School of Law 21,921,068     3.8% 23,682,612     4.1% 1,761,544        8.0%
School of Engineering 45,822,802     8.0% 52,506,280     9.1% 6,683,478        14.6%
School of Business 13,213,705     2.3% 14,758,579     2.6% 1,544,874        11.7%
Community Engagement 4,795,353       0.8% 4,775,325       0.8% (20,028)           (0.4%)
Total 569,534,594 100.0% 575,880,337 100.0% 6,345,743       1.1%

**Pending final adjustments

As Approved By Board of Trustees, August 13, 2024


CW

		Workgroups 		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Operations		$   247,764,622		43.5%		$   242,246,065		42.1%		$   (5,518,557)		-2.2%

		Student Success		78,790,787		13.8%		79,717,196		13.8%		926,409		1.2%

		Academics		210,699,784		37.0%		230,551,732		40.0%		19,851,948		9.4%

		Advancement & Innovation		27,484,048		4.8%		18,590,019		3.2%		(8,894,029)		-32.4%

		Community Engagement		4,795,353		0.8%		4,775,325		0.8%		(20,028)		-0.4%

		Grand Total 		569,534,594		100.0%		575,880,337		100.0%		6,345,743		1.1%



		Expenditures by Classification		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Salaries & Wages		$   339,695,326		59.6%		$   354,276,521		61.5%		$   14,581,195		4.3%

		Staff Benefits		42,058,189		7.4%		43,000,000		7.5%		941,811		2.2%

		Purchased Services		106,267,245		18.7%		107,577,359		18.7%		1,310,114		1.2%

		Operating Expenses		56,819,446		10.0%		58,808,740		10.2%		1,989,294		3.5%

		Supplies & Equipment		24,694,388		4.3%		12,217,717		2.1%		(12,476,671)		-50.5%

		Grand Total 		569,534,594		100.0%		575,880,337		100.0%		6,345,743		1.1%



		**Pending final adjustments





CW,WG

		Workgroups		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Operations		$   247,764,622		43.5%		$   242,246,065		42.1%		$   (5,518,557)		(2.2%)

		Student Success		78,790,787		13.8%		79,717,196		13.8%		926,409		1.2%

		Advancement & Innovation		27,484,048		4.8%		18,590,019		3.2%		(8,894,029)		(32.4%)

		Academic Support		37,571,915		6.6%		41,978,429		7.3%		4,406,514		11.7%

		School of Education 		7,805,052		1.4%		7,945,317		1.4%		140,265		1.8%

		School of Creative Arts		45,061,079		7.9%		46,909,866		8.1%		1,848,787		4.1%

		School of Manufacturing 		17,276,741		3.0%		16,811,935		2.9%		(464,806)		(2.7%)

		School of Health Sciences		22,027,422		3.9%		25,958,714		4.5%		3,931,292		17.8%

		School of Law		21,921,068		3.8%		23,682,612		4.1%		1,761,544		8.0%

		School of Engineering		45,822,802		8.0%		52,506,280		9.1%		6,683,478		14.6%

		School of Business 		13,213,705		2.3%		14,758,579		2.6%		1,544,874		11.7%

		Community Engagement 		4,795,353		0.8%		4,775,325		0.8%		(20,028)		(0.4%)

		Total 		569,534,594		100.0%		575,880,337		100.0%		6,345,743		1.1%



		**Pending final adjustments
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Expense Type FY24 Budget
(Adjusted)

% of 
Total 

FY25 Budget
(Requested) 

% of 
Total 

Variance
($)

Variance 
 (%)

Salaries & Wages 78,209,000$ 31.6% 82,001,861$ 33.9% 3,792,861$   4.8%
Staff Benefits 12,722,294    5.1% 12,857,064    5.3% 134,770         1.1%
Purchased Services 93,004,225    37.5% 93,133,885    38.5% 129,660         0.1%
Operating Expenses 45,372,736    18.3% 46,214,864    19.1% 842,128         1.9%
Supplies & Equipment 18,456,367    7.4% 8,038,391      3.3% (10,417,976) (56.4%)
Total 247,764,622 100% 242,246,065 100% (5,518,557)    (2.3%)

Expense Type FY24 Budget
(Adjusted)

% of 
Total 

FY25 Budget
(Requested) 

% of 
Total 

Variance
($)

Variance 
 (%)

Salaries & Wages 62,308,339$ 79.1% 61,524,381$ 77.2% (783,958)$     (1.3%)
Staff Benefits 6,934,918      8.8% 6,847,664      8.6% (87,254)         (1.3%)
Purchased Services 4,354,501      5.5% 4,983,230      6.3% 628,729         14.4%
Operating Expenses 4,005,300      5.1% 5,108,827      6.4% 1,103,527     27.6%
Supplies & Equipment 1,187,729      1.5% 1,253,094      1.6% 65,365           5.5%
Total 78,790,787    100% 79,717,196    100% 926,409         1.2%

Expense Type FY24 Budget
(Adjusted)

% of 
Total 

FY25 Budget
(Requested) 

% of 
Total 

Variance
($)

Variance 
 (%)

Salaries & Wages 18,867,122$ 68.6% 12,017,624$ 64.6% (6,849,498)$ (36.3%)
Staff Benefits 2,122,102      7.7% 1,319,402      7.1% (802,700)       (37.8%)
Purchased Services 4,948,060      18.0% 4,446,250      23.9% (501,810)       (10.1%)
Operating Expenses 1,196,207      4.4% 767,724         4.1% (428,483)       (35.8%)
Supplies & Equipment 350,557         1.3% 39,019           0.2% (311,538)       (88.9%)
Total 27,484,048    100% 18,590,019    100% (8,894,029)    (32.4%)

Dallas College - Operations

Dallas College - Student Success

Dallas College - Advancement & Innovation

As Approved By Board of Trustees, August 13, 2024


Final

						Amended 				$99

				Revenue Estimates		Approved				Proposed				Proposed 		%

						FY2023-2024				FY 2024-2025				Change		Change

				State Appropriations		$   96,999,738				$   95,200,000				$   (1,799,738)		(1.9%)

				      Financial Aid for Swift Transfer		10,200,000				10,800,000				600,000		5.9%

				   Gross Tuition		133,200,000				163,350,760				30,150,760		22.6%

				   (Less Scholarships & Waivers)		(32,835,000)				(37,444,078)				(4,609,078)		14.0%

				Net Tuition		100,365,000				125,906,682				25,541,682		25.4%

				Taxes for Current Operations		352,100,000				362,087,000				9,987,000		2.8%

				Federal Grants and Contracts		1,825,000				2,625,000				800,000		43.8%

				Investment Income		11,500,000				13,325,650				1,825,650		15.9%

				General Revenue		1,500,000				1,260,000				(240,000)		(16.0%)

				Subtotal		574,489,738				611,204,332				36,714,594		6.4%

				   Transfer-In		9,089,157				10,000,000				910,843		10.0%

				TOTAL ESTIMATED REVENUE		583,578,895				621,204,332		- 0		37,625,437		6.4%



						Amended 

				Expenditures by Classification		Approved				Proposed				Proposed 		%

						FY2023-2024				FY 2024-2025				Change		Change

				Salaries and Wages		$   332,495,318		0.0%		$   363,276,521		0.0%		$   30,781,203		9.3%

				Staff Benefits		41,358,963		0.0%		43,000,000		0.0%		1,641,037		4.0%

				Purchased Services		105,681,076		0.0%		109,176,359		0.0%		3,495,283		3.3%

				Operating Expenses		56,687,176		0.0%		58,808,740		0.0%		2,121,564		3.7%

				Supplies and Equipment		24,856,362		0.0%		16,632,717		0.0%		(8,223,645)		(33.1%)

				Total		561,078,895				590,894,337				29,815,442		5.3%



				Contingency/Prior Year Encumbrance		10,000,000		0.0%		11,409,995		0.0%		1,409,995		14.1%

				Allowance: Compensation/Merit Pay		9,000,000		0.0%		17,500,000		0.0%		8,500,000		94.4%

				Grant Match		3,500,000		0.0%		1,400,000		0.0%		(2,100,000)		(60.0%)

				Planned OPERATING EXPENDITURES		583,578,895				621,204,332				37,625,437		6.4%



				Additional Expenses Included @ $99 Tuition Rate:

				Contracted Services		1,599,000

				Supplies & Equipment		4,415,000

						6,014,000







Tuition scenarios

				Dallas College (Current- $79 tuiton rate)

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries and Wages		$   332,495,318		59.3%		$   363,276,521		62.1%		$   30,781,203		9.3%

				Staff Benefits		41,358,963		7.4%		43,000,000		7.4%		1,641,037		4.0%

				Purchased Services		105,681,076		18.8%		107,577,359		18.4%		1,896,283		1.8%

				Operating Expenses		56,687,176		10.1%		58,808,740		10.1%		2,121,564		3.7%

				Supplies and Equipment		24,856,362		4.4%		12,217,717		2.1%		(12,638,645)		(50.8%)

				Total		561,078,895				584,880,337				23,801,442		4.2%



				Contingency		10,000,000		1.7%		- 0		0.0%		(10,000,000)		(100.0%)

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.3%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				598,780,337				15,201,442		2.6%



				Dallas College ($99 proposed tuition rate) 



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries and Wages		$   332,495,318		59.3%		$   366,276,521		62.0%		$   33,781,203		10.2%				Additonal prior unfunded request: 

				Staff Benefits		41,358,963		7.4%		43,375,000		7.3%		2,016,037		4.9%				Contracted Services				1,599,000

				Purchased Services		105,681,076		18.8%		109,176,359		18.5%		3,495,283		3.3%				Additional Headcount wages				3,000,000

				Operating Expenses		56,687,176		10.1%		58,808,740		10.0%		2,121,564		3.7%				Estimated Staff Benefits				450,000

				Supplies and Equipment		24,856,362		4.4%		13,142,717		2.2%		(11,713,645)		(47.1%)				New safety equipment (Police)				925,000

				Total		561,078,895				590,779,337				29,700,442		5.3%								5,049,000



				Allowance: Operating Contingency		10,000,000		1.7%		857,995		0.1%		(9,142,005)		(91.4%)

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.2%		7,500,000		0.0%

				Transfer-in: Prior Year Encumbrance						10,000,000

				Transfer to other funds: 

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				615,537,332				31,958,437		5.5%







				Dallas College ($102 proposed tuition rate) 





				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries and Wages		332,495,318		59.3%		367,775,443		62.1%		35,280,125		10.6%

				Staff Benefits		41,358,963		7.4%		43,675,000		7.4%		2,316,037		5.6%

				Purchased Services		105,681,076		18.8%		109,176,359		18.4%		3,495,283		3.3%				Additonal prior unfunded request: 

				Operating Expenses		56,687,176		10.1%		58,808,740		9.9%		2,121,564		3.7%				Contracted Services				1,599,000

				Supplies and Equipment		24,856,362		4.4%		13,142,717		2.2%		(11,713,645)		(47.1%)				Additional Headcount wages				4,500,000

				Total		561,078,895				592,578,259				31,499,364		5.6%				Estimated Staff Benefits				675,000

																				New safety equipment (Police)				925,000

				Contingency		10,000,000		1.7%		2,737,659		0.4%		(7,262,341)		(72.6%)								7,699,000

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.2%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				609,215,918				25,637,023		4.4%







				Dallas College ($110 proposed tuition rate) 





				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				S&E				PS		HC

				Salaries and Wages		332,495,318		59.3%		372,475,443		62.0%		39,980,125		12.0%								999,000		9,200,000

				Staff Benefits		41,358,963		7.4%		44,250,000		7.4%		2,891,037		7.0%								600,000

				Purchased Services		105,681,076		18.8%		109,459,659		18.2%		3,778,583		3.6%				925,000

				Operating Expenses		56,687,176		10.1%		58,263,594		9.7%		1,576,418		2.8%				1,475,000

				Supplies and Equipment		24,856,362		4.4%		16,447,717		2.7%		(8,408,645)		(33.8%)				350,000

				Total		561,078,895				600,896,413				39,817,518		7.1%				810,000

																				855,000

				Contingency		10,000,000		1.7%		271,602		0.0%		(9,728,398)		(97.3%)				4,415,000				1,599,000		9,200,000

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)										1,250,000

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.2%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				615,068,015				31,489,120		5.4%

										**Added unfunded request ($14.9M)
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				Dallas College- Operations



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   78,209,000		31.6%		$   82,001,861		33.9%		$   3,792,861		4.8%

				Staff Benefits		12,722,294		5.1%		12,857,064		5.3%		134,770		1.1%

				Purchased Services		93,004,225		37.5%		93,133,885		38.5%		129,660		0.1%

				Operating Expenses		45,372,736		18.3%		46,214,864		19.1%		842,128		1.9%

				Supplies & Equipment		18,456,367		7.4%		8,038,391		3.3%		(10,417,976)		(56.4%)

				Total 		247,764,622		100%		242,246,065		100%		(5,518,557)		(2.3%)



				Dallas College-Student Success



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   62,308,339		337.6%		$   61,524,381		765.4%		$   (783,958)		(1.3%)

				Staff Benefits		6,934,918		37.6%		6,847,664		85.2%		(87,254)		(1.3%)

				Purchased Services		4,354,501		23.6%		4,983,230		62.0%		628,729		14.4%

				Operating Expenses		4,005,300		21.7%		5,108,827		63.6%		1,103,527		27.6%

				Supplies & Equipment 		1,187,729		6.4%		1,253,094		15.6%		65,365		5.5%

				Total 		78,790,787		427%		79,717,196		992%		926,409		1.2%



				Dallas College- Advancement & Innovation



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   18,867,122		68.6%		$   12,017,624		64.6%		$   (6,849,498)		-36.3%

				Staff Benefits		2,122,102		7.7%		1,319,402		7.1%		(802,700)		-37.8%

				Purchased Services		4,948,060		18.0%		4,446,250		23.9%		(501,810)		-10.1%

				Operating Expenses		1,196,207		4.4%		767,724		4.1%		(428,483)		-35.8%

				Supplies & Equipment 		350,557		1.3%		39,019		0.2%		(311,538)		(88.9%)

				Total 		27,484,048		100%		18,590,019		100%		(8,894,029)		-32.4%







College-wide v3

				Dallas College

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   339,695,326		59.6%		$   354,276,522		61.5%		$   14,581,196		4.3%

				Staff Benefits		42,058,189		7.4%		43,000,000		7.5%		941,811		2.2%

				Purchased Services		106,267,245		18.7%		107,577,359		18.7%		1,310,114		1.2%

				Operating Expenses		56,819,446		10.0%		58,808,739		10.2%		1,989,293		3.5%

				Supplies & Equipment		24,694,388		4.3%		12,217,717		2.1%		(12,476,671)		-50.5%

				Grand Total 		569,534,594		100%		575,880,337		100.0%		6,345,743		1.1%



				Workgroups 		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   247,764,622		43.5%		$   242,246,065		42.1%		$   (5,518,557)		-2.2%

				Student Success		78,790,787		13.8%		79,717,196		13.8%		926,409		1.2%

				Academics		210,699,784		37.0%		230,551,732		40.0%		19,851,948		9.4%

				Advancement & Innovation		27,484,048		4.8%		18,590,019		3.2%		(8,894,029)		-32.4%

				Community Engagement		4,795,353		0.8%		4,775,325		0.8%		(20,028)		-0.4%

				Grand Total 		569,534,594		100.0%		575,880,337		100.0%		6,345,743		1.1%





				Workgroups		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   247,764,622		43.5%		$   242,246,065		42.1%		$   (5,518,557)		(2.2%)

				Student Success		78,790,787		13.8%		79,717,196		13.8%		926,409		1.2%

				Advancement & Innovation		27,484,048		4.8%		18,590,019		3.2%		(8,894,029)		(32.4%)

				Academic Support		37,571,915		6.6%		41,978,428		7.3%		4,406,513		11.7%

				School of Education 		7,805,052		1.4%		7,945,317		1.4%		140,265		1.8%

				School of Creative Arts		45,061,079		7.9%		46,909,866		8.1%		1,848,787		4.1%

				School of Manufacturing 		17,276,741		3.0%		16,811,935		2.9%		(464,806)		(2.7%)

				School of Health Sciences		22,027,422		3.9%		25,958,714		4.5%		3,931,292		17.8%

				School of Law		21,921,068		3.8%		23,682,612		4.1%		1,761,544		8.0%

				School of Engineering		45,822,802		8.0%		52,506,281		9.1%		6,683,479		14.6%

				School of Business 		13,213,705		2.3%		14,758,579		2.6%		1,544,874		11.7%

				Community Engagement 		4,795,353		0.8%		4,775,325		0.8%		(20,028)		(0.4%)

				Total 		569,534,594		100.0%		575,880,337		100.0%		6,365,771		1.1%



























				Raises /Performance Pay						7,500,000

				Comp Study-FY24 impact						9,000,000

				Compensation Study - FY25						5,000,000

				Grant Match						1,400,000

										22,900,000

				Grand Total						(598,780,337)

				Projected Revenue						583,006,396

				(Over)/Under						(15,773,941)









Central Ops

				Dallas College - Operations



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   78,209,000		31.6%		$   82,001,861		33.9%		$   3,792,861		4.8%

				Staff Benefits		12,722,294		5.1%		12,857,064		5.3%		134,770		1.1%

				Purchased Services		93,004,225		37.5%		93,133,885		38.5%		129,660		0.1%

				Operating Expenses		45,372,736		18.3%		46,214,864		19.1%		842,128		1.9%

				Supplies & Equipment		18,456,367		7.4%		8,038,391		3.3%		(10,417,976)		(56.4%)

				Total 		247,764,622		100%		242,246,065		100%		(5,518,557)		(2.3%)





































Stud Succ

				Dallas College - Student Success



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   62,308,339		79.1%		$   61,524,381		77.2%		$   (783,958)		(1.3%)

				Staff Benefits		6,934,918		8.8%		6,847,664		8.6%		(87,254)		(1.3%)

				Purchased Services		4,354,501		5.5%		4,983,230		6.3%		628,729		14.4%

				Operating Expenses		4,005,300		5.1%		5,108,827		6.4%		1,103,527		27.6%

				Supplies & Equipment 		1,187,729		1.5%		1,253,094		1.6%		65,365		5.5%

				Total 		78,790,787		100%		79,717,196		100%		926,409		1.2%







Adv. Innov. 

				Dallas College - Advancement & Innovation



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   18,867,122		68.6%		$   12,017,624		64.6%		$   (6,849,498)		-36.3%

				Staff Benefits		2,122,102		7.7%		1,319,402		7.1%		(802,700)		-37.8%

				Purchased Services		4,948,060		18.0%		4,446,250		23.9%		(501,810)		-10.1%

				Operating Expenses		1,196,207		4.4%		767,724		4.1%		(428,483)		-35.8%

				Supplies & Equipment 		350,557		1.3%		39,019		0.2%		(311,538)		(88.9%)

				Total 		27,484,048		100%		18,590,019		100%		(8,894,029)

tc={C8137FE5-5D1D-4F19-8814-4330DCFA2D0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reduced budget because WKFC Education moved to Academic Support
		-32.4%





Reduced budget because WKFC Education moved to Academic Support








Academics

				Dallas College-Academics



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academic Support**		$   37,571,915		17.8%		$   41,978,428		18.2%		$   4,406,513		11.7%

				School of Education 		7,805,052		3.7%		7,945,317		3.4%		140,265		1.8%

				School of Creative Arts		45,061,079		21.4%		46,909,866		20.3%		1,848,787		4.1%

				School of Manufacturing 		17,276,741		8.2%		16,811,935		7.3%		(464,806)		(2.7%)

				School of Health Sciences		22,027,422		10.5%		25,958,714		11.3%		3,931,292		17.8%

				School of Law		21,921,068		10.4%		23,682,612		10.3%		1,761,544		8.0%

				School of Engineering		45,822,802		21.7%		52,506,281		22.8%		6,683,479		14.6%

				School of Business 		13,213,705		6.3%		14,758,579		6.4%		1,544,874		11.7%				230551796

				Grand Total 		210,699,784		100%		230,551,732		100%		19,851,948		9.4%				-230551732

				**Workforce Education moved from Workforce																64



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   176,950,990		84.0%		$   195,698,258		84.9%		$   18,747,268		10.6%

				Staff Benefits		19,843,199		9.4%		21,641,365		9.4%		$   1,798,166		9.1%

				Purchased Services		3,930,733		1.9%		4,981,994		2.2%		$   1,051,261		26.7%

				Operating Expenses		5,302,001		2.5%		5,359,067		2.3%		$   57,066		1.1%

				Supplies & Equipment		4,672,861		2.2%		2,871,048		1.2%		$   (1,801,813)		(38.6%)

				Grand Total		210,699,784		100%		230,551,732		100%		19,851,948		9.4%







		Dallas College-School of Education



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		6,768,927		86.7%		6,959,877		87.6%		190,950		2.8%

				Staff Benefits		801,981		10.3%		771,973		9.7%		(30,008)		(3.7%)

				Purchased Services		700		0.0%		- 0		0.0%		(700)		(100.0%)

				Operating Expenses		224,204		2.9%		204,878		2.6%		(19,326)		(8.6%)

				Supplies & Equipment		9,240		0.1%		8,589		0.1%		(651)		(7.0%)

				Total 		7,805,052		100%		7,945,317		100%		140,265		1.80%





		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		40,085,057		89.0%		41,103,313		87.6%		1,018,256		2.5%

				Staff Benefits		4,493,865		10.0%		4,511,855		9.6%		17,990		0.4%

				Purchased Services		42,993		0.1%		231,000		0.5%		188,007		437.3%

				Operating Expenses		250,538		0.6%		507,466		1.1%		256,928		102.6%

				Supplies & Equipment		188,626		0.4%		556,232		1.2%		367,606		194.9%

				Total 		45,061,079		100%		46,909,866		100%		1,848,787		4.1%





		Dallas College-School of Manufacuring and Industiral Technology



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,094,761		70.0%		14,012,816		83.4%		1,918,055		15.9%

				Staff Benefits		1,336,246		7.7%		1,538,453		9.2%		202,207		15.1%

				Purchased Services		449,386		2.6%		26,300		0.2%		(423,086)		(94.1%)

				Operating Expenses		385,770		2.2%		362,125		2.2%		(23,645)		(6.1%)

				Supplies & Equipment		3,010,578		17.4%		872,241		5.2%		(2,138,337)		(71.0%)

				Total 		17,276,741		100%		16,811,935		100%		(464,806)		(2.7%)





		Dallas College-School of Health Sciences 



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		18,868,190		85.7%		22,293,285		85.9%		3,425,095		18.2%

				Staff Benefits		2,107,249		9.6%		2,547,443		9.8%		440,194		20.9%

				Purchased Services		413,797		1.9%		394,800		1.5%		(18,997)		(4.6%)

				Operating Expenses		285,690		1.3%		327,713		1.3%		42,023		14.7%

				Supplies & Equipment		352,496		1.6%		395,473		1.5%		42,977		12.2%

				Total 		22,027,422		100%		25,958,714		100%		3,931,292		17.8%





		Dallas College-School of Law and Public Service



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		19,498,185		88.9%		21,001,709		88.7%		1,503,524		7.7%

				Staff Benefits		2,170,148		9.9%		2,305,753		9.7%		135,605		6.2%

				Purchased Services		33,389		0.2%		53,461		0.2%		20,072		60.1%

				Operating Expenses		168,161		0.8%		271,528		1.1%		103,367		61.5%

				Supplies & Equipment		51,185		0.2%		50,161		0.2%		(1,024)		(2.0%)

				Total 		21,921,068		100%		23,682,612		100%		1,761,544		8.0%





		Dallas College-School of Engineering, Technology, Mathematics and Sciences



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		40,533,870		88.5%		46,391,163		88.4%		5,857,293		14.5%

				Staff Benefits		4,556,427		9.9%		5,120,159		9.8%		563,732		12.4%

				Purchased Services		124,143		0.3%		165,900		0.3%		41,757		33.6%

				Operating Expenses		386,066		0.8%		635,219		1.2%		249,153		64.5%

				Supplies & Equipment		222,296		0.5%		193,840		0.4%		(28,456)		(12.8%)

				Total 		45,822,802		100%		52,506,281		100%		6,683,479		14.6%





		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		11,301,005		85.5%		12,624,117		85.5%		1,323,112		11.7%

				Staff Benefits		1,281,797		9.7%		1,405,060		9.5%		123,263		9.6%

				Purchased Services		23,352		0.2%		26,800		0.2%		3,448		14.8%

				Operating Expenses		222,875		1.7%		257,472		1.7%		34,597		15.5%

				Supplies & Equipment		384,676		2.9%		445,130		3.0%		60,454		15.7%

				Total 		13,213,705		100%		14,758,579		100%		1,544,874		11.7%





				Dallas College-Academic Support



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		27,800,995		74.0%		31,311,978		74.6%		3,510,983		12.6%

				Staff Benefits		3,095,486		8.2%		3,440,669		8.2%		345,183		11.2%

				Purchased Services		2,842,973		7.6%		4,083,733		9.7%		1,240,760		43.6%

				Operating Expenses		3,378,697		9.0%		2,792,666		6.7%		(586,031)		(17.3%)

				Supplies & Equipment		453,764		1.2%		349,382		0.8%		(104,382)		(23.0%)

				Total 		37,571,915		100%		41,978,428		100%		4,406,513		11.7%







Community Engagement

				Dallas College-Community Engagement



				Campus Location 		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Brookhaven Campus		$   655,282		13.7%		$   707,442		14.8%		$   52,160		8.0%

				Cedar Valley Campus		731,759		15.3%		780,322		16.3%		48,563		6.6%

				Eastfield Campus		767,337		16.0%		735,631		15.4%		(31,706)		(4.1%)

				El Centro Campus		637,064		13.3%		398,122		8.3%		(238,942)		(37.5%)

				Mountain View Campus		626,315		13.1%		694,538		14.5%		68,223		10.9%

				North Lake Campus		627,236		13.1%		685,580		14.4%		58,344		9.3%

				Richland Campus		750,360		15.6%		773,690		16.2%		23,330		3.1%

				Total 		4,795,353		100.0%		4,775,325		100.0%		(20,028)		(0.4%)



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   3,359,875		70.1%		$   3,034,398		63.5%		$   (325,477)		(9.7%)

				Staff Benefits		435,676		9.1%		334,505		7.0%		(101,171)		(23.2%)

				Purchased Services		29,726		0.6%		32,000		0.7%		2,274		7.6%

				Operating Expenses		943,202		19.7%		1,358,257		28.4%		415,055		44.0%

				Supplies & Equipment		26,874		0.6%		16,165		0.3%		(10,709)		(39.8%)

				Total 		4,795,353		100%		4,775,325		100%		(20,028)		(0.42%)



























				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		BHC		Salaries & Wages		471,392		71.9%		475,595		72.3%		4,203		0.9%

				Staff Benefits		52,525		8.0%		52,215		7.9%		(310)		(0.6%)

				Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

				Operating Expenses		130,800		20.0%		178,767		19.6%		47,967		36.7%

				Supplies & Equipment		565		0.1%		865		0.1%		300		53.1%

				Total 		655,282		100%		707,442		100%		52,160		8.0%

		CVC		Salaries & Wages		532,494		72.8%		520,299		71.2%		(12,195)		(2.3%)

				Benefits		70,065		9.6%		57,123		7.8%		(12,942)		(18.5%)

				Purchased Services		15,243		2.1%		16,000		2.2%		757		5.0%

				Operating Expenses		112,907		15.4%		185,350		18.5%		22,443		64.2%

				Supply expenses		1,050		0.1%		1,550		0.2%		500		47.6%

				Total 		731,759		100%		780,322		100%		(1,437)		6.6%

		EFC		Salaries & Wages		499,104		65.0%		493,226		71.9%		(5,878)		(1.2%)

				Staff Benefits		66,483		8.7%		54,151		7.9%		(12,332)		(18.5%)

				Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

				Operating Expenses		199,250		26.0%		185,254		19.7%		(63,996)		(7.0%)

				Supplies & Equipment		2,500		0.3%		3,000		0.4%		500		20.0%

				Total 		767,337		100%		735,631		100%		(81,706)		(4.1%)

		ECC		Salaries & Wages		425,058		66.7%		170,004		48.8%		(255,054)		(60.0%)

				Staff Benefits		65,506		10.3%		18,922		5.4%		(46,584)		(71.1%)

				Purchased Services		4,133		0.6%		10,000		2.9%		5,867		142.0%

				Operating Expenses		124,408		19.5%		195,196		41.7%		20,788		56.9%

				Supplies & Equipment		17,959		2.8%		4,000		1.1%		(13,959)		(77.7%)

				Total 		637,064		100%		398,122		100%		(288,942)		(37.5%)

		MVC		Salaries & Wages		466,341		74.5%		438,260		68.0%		(28,081)		(6.0%)

				Staff Benefits		51,904		8.3%		48,778		7.6%		(3,126)		(6.0%)

				Purchased Services		10,000		1.6%		6,000		0.9%		(4,000)		(40.0%)

				Operating Expenses		96,570		15.4%		198,000		23.0%		51,430		105.0%

				Supplies & Equipment		1,500		0.2%		3,500		0.5%		2,000		133.3%

				Total 		626,315		100%		694,538		100%		18,223		10.9%

		NLC		Salaries & Wages		461,039		73.5%		445,568		70.1%		(15,471)		(3.4%)

				Staff Benefits		62,247		9.9%		49,592		7.8%		(12,655)		(20.3%)

				Purchased Services		350		0.1%		- 0		0.0%		(350)		(100.0%)

				Operating Expenses		101,800		16.2%		188,970		21.9%		37,170		85.6%

				Supplies & Equipment		1,800		0.3%		1,450		0.2%		(350)		(19.4%)

				Total 		627,236		100%		685,580		100%		8,344		9.3%

		RLC		Salaries & Wages		504,447		67.2%		491,446		67.9%		(13,001)		(2.6%)

				Staff Benefits		66,946		8.9%		53,724		7.4%		(13,222)		(19.8%)

				Purchased Services		-		0.0%		-		0.0%		-		0.0%

				Operating Expenses		177,467		23.7%		226,720		24.4%		(747)		27.8%

				Supplies & Equipment		1,500		0.2%		1,800		0.2%		300		20.0%

				Total 		750,360		100%		773,690		100%		(26,670)		3.1%

				Totals 		4,795,353				4,775,325				(20,028)		(0.4%)





				Campus Location		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Brookhaven Campus		655,282		13.7%		707,442		14.8%		52,160		8.0%

				Cedar Valley Campus		731,759		15.3%		780,322		16.3%		48,563		6.6%

				Eastfield Campus		767,337		16.0%		735,631		15.4%		(31,706)		-4.1%

				El Centro Campus		637,064		13.3%		398,122		8.3%		(238,942)		-37.5%

				Mountain View Campus		626,315		13.1%		694,538		14.5%		68,223		10.9%

				North Lake Campus		627,236		13.1%		685,580		14.4%		58,344		9.3%

				Richland Campus		750,360		15.6%		773,690		16.2%		23,330		3.1%

				Total 		4,795,353		100.0%		4,775,325		100.0%		(20,028)		-0.4%







CE Pivot

						Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				BHC		Salaries & Wages		471,392		71.9%		475,595		72.3%		52,160		0.9%

						Staff Benefits		52,525		8.0%		52,215		7.9%		48,563		(0.6%)

						Purchased Services		- 0		0.0%		- 0		0.0%		(31,706)		0.0%

						Operating Expenses		130,800		20.0%		178,767		19.6%		(238,942)		36.7%

						Supplies & Equipment		565		0.1%		865		0.1%		68,223		53.1%				Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of % of Total 		Sum of FY25 Budget
(Requested) 		Sum of % of 
Total 		Sum of Variance
($)		Sum of Variance 
 (%)

				CVC		Salaries & Wages		532,494		72.8%		520,299		71.2%		(12,195)		(2.3%)				Operating Expenses		943202		1.3618477723		1358257		1.6880083516		-171854		1.8226499742

						Staff Benefits		70,065		9.6%		57,123		7.8%		(12,942)		(18.5%)				Purchased Services		29726		0.0438426133		32000		0.0599426998		-29432		0.0692121037

						Purchased Services		15,243		2.1%		16,000		2.2%		757		5.0%				Salaries & Wages		3359875		4.916598669		3034398		4.7036327188		-277520		-0.7453529795

						Operating Expenses		112,907		15.4%		185,350		18.5%		22,443		19.9%				Staff Benefits		435676		0.6367018066		334505		0.518913537		-52298		-1.5482801446

						Supplies & Equipment		1,050		0.1%		1,550		0.2%		500		47.6%				Supplies & Equipment		26874		0.0410091388		16165		0.0295026928		57214		1.768782367

				EFC		Salaries & Wages		499,104		65.0%		493,226		71.9%		(5,878)		(1.2%)				Grand Total		4795353		7		4775325		7		-473890		1.3670113209

						Staff Benefits		66,483		8.7%		54,151		7.9%		(12,332)		(18.5%)

						Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

						Operating Expenses		199,250		26.0%		185,254		19.7%		(63,996)		(32.1%)

						Supplies & Equipment		2,500		0.3%		3,000		0.4%		500		20.0%

				ECC		Salaries & Wages		425,058		66.7%		170,004		48.8%		(255,054)		(60.0%)

						Staff Benefits		65,506		10.3%		18,922		5.4%		(46,584)		(71.1%)

						Purchased Services		4,133		0.6%		10,000		2.9%		5,867		142.0%

						Operating Expenses		124,408		19.5%		195,196		41.7%		20,788		16.7%

						Supplies & Equipment		17,959		2.8%		4,000		1.1%		(13,959)		(77.7%)

				MVC		Salaries & Wages		466,341		74.5%		438,260		68.0%		(28,081)		(6.0%)

						Staff Benefits		51,904		8.3%		48,778		7.6%		(3,126)		(6.0%)

						Purchased Services		10,000		1.6%		6,000		0.9%		(4,000)		(40.0%)

						Operating Expenses		96,570		15.4%		198,000		23.0%		51,430		105.0%

						Supplies & Equipment		1,500		0.2%		3,500		0.5%		2,000		133.3%

				NLC		Salaries & Wages		461,039		73.5%		445,568		70.1%		(15,471)		(3.4%)

						Staff Benefits		62,247		9.9%		49,592		7.8%		(12,655)		(20.3%)

						Purchased Services		350		0.1%		- 0		0.0%		(350)		(100.0%)

						Operating Expenses		101,800		16.2%		188,970		21.9%		37,170		36.5%

						Supplies & Equipment		1,800		0.3%		1,450		0.2%		(350)		(19.4%)

				RLC		Salaries & Wages		504,447		67.2%		491,446		67.9%		(13,001)		(2.6%)

						Staff Benefits		66,946		8.9%		53,724		7.4%		(13,222)		(19.8%)

						Purchased Services		-		0.0%		-		0.0%		-		0.0%

						Operating Expenses		177,467		23.7%		226,720		24.4%		(747)		(0.4%)

						Supplies & Equipment		1,500		0.2%		1,800		0.2%		300		20.0%

						Total 		4,795,353				4,775,325				(473,890)





Personnel

						Dallas College 

						FY 2024-2025 Personnel Schedule

						Operations

						Group		Count		Salaries

						Administrator		117		17,021,048

						Staff		1027		70,285,500								Dallas College 

						Total		1144		87,306,548								Group		Count		Salaries

																		Administrator		438		53,259,364

						Student Success												Faculty		1332		100,087,041

						Group		Count		Salaries								Staff		2559		161,789,987

						Administrator		69		7,643,984								Grand Total		4329		315,136,392

						Staff		830		55,250,001

						Total		899		62,893,985



						Advancement & Innovation

						Group		Count		Salaries

						Administrator		55		6,636,005

						Staff		129		4,993,501

						Total		184		11,629,506



						Academic Support

						Group 		Count		Salaries

						Administrator		79		7,819,498

						Staff		360		19,142,494

						Total		439		26,961,992



						School of Education 

						Group		Count		Salaries

						Administrator		18		2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

						Total		56		5,363,560



						School Creative Arts

						Group		Count		Salaries

						Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		372		27,936,010



						School of Manufacturing 

						Group		Count		Salaries

						Administrator		7		1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

						Total		146		10,582,120



						School of Health Sciences

						Group		Count		Salaries

						Administrator		18		2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

						Total		177		13,393,896



						School of Public Law

						Group		Count		Salaries

						Administrator		13		1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

						Total		161		12,688,097



						School of Engineering 

						Group		Count		Salaries

						Administrator		26		2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

						Total		379		28,444,668



						School of Business

						Group		Count		Salaries

						Administrator		11		1,479,943

						Staff		9		583,543

						Faculty		81		5,959,650

						Total		101		8,023,136







by Function (June Wksp)

		Column1		Column2		Column3

		Operations		242,246,002		41%

		Student Success		79,717,195		14%

		Advancement & Innovation		18,590,019		3%

		Academics		230,551,797		39%

		Community Engagement		4,775,325		1%

		Transfers		13,900,000		2%

				589,780,338		100%

		Comp Study - FY24		9,000,000

				598,780,338





		Collegewide by Function (FY25)

		Instruction		$166,872,209

		Public Service		13,893,541

		Academic Support		61,883,637

		Student Support		115,560,409

		Institutional Support		156,722,421

		Plant Operations & Maintenance		60,948,120

		Total 		575,880,337



		Transfers		13,900,000

		Comp Study - FY24		9,000,000

				598,780,337



Expenses by Function

Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	242246002	79717195	18590019	230551797	4775325	13900000	Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	0.41073936581453147	0.13516421261232348	3.1520242032890555E-2	0.39091129721587969	8.0967856883692856E-3	2.3568096636005523E-2	





FY24 vs FY25

						Function		FY2024		FY2025

						Academic Support		$   60,659,255		$   61,883,637

						Institutional Support		159,330,939		156,722,421

						Instruction		152,133,995		166,872,209

						Plant Operations & Maintenance		68,957,446		60,948,120

						Public Service		12,282,321		13,893,541

						Student Support		116,170,638		115,560,409

						Total 		569,534,594		575,880,337









Sheet2

		Dallas College - Operations



		Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Salaries & Wages		$   78,209,000		31.6%		$   82,001,861		33.9%		$   3,792,861		4.8%

		Staff Benefits		12,722,294		5.1%		12,857,064		5.3%		134,770		1.1%

		Purchased Services		93,004,225		37.5%		93,133,885		38.5%		129,660		0.1%

		Operating Expenses		45,372,736		18.3%		46,214,864		19.1%		842,128		1.9%

		Supplies & Equipment		18,456,367		7.4%		8,038,391		3.3%		(10,417,976)		(56.4%)

		Total 		247,764,622		100%		242,246,065		100%		(5,518,557)		(2.3%)



		Dallas College - Student Success



		Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Salaries & Wages		$   62,308,339		79.1%		$   61,524,381		77.2%		$   (783,958)		(1.3%)

		Staff Benefits		6,934,918		8.8%		6,847,664		8.6%		(87,254)		(1.3%)

		Purchased Services		4,354,501		5.5%		4,983,230		6.3%		628,729		14.4%

		Operating Expenses		4,005,300		5.1%		5,108,827		6.4%		1,103,527		27.6%

		Supplies & Equipment 		1,187,729		1.5%		1,253,094		1.6%		65,365		5.5%

		Total 		78,790,787		100%		79,717,196		100%		926,409		1.2%



		Dallas College - Advancement & Innovation



		Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Salaries & Wages		$   18,867,122		68.6%		$   12,017,624		64.6%		$   (6,849,498)		(36.3%)

		Staff Benefits		2,122,102		7.7%		1,319,402		7.1%		(802,700)		(37.8%)

		Purchased Services		4,948,060		18.0%		4,446,250		23.9%		(501,810)		(10.1%)

		Operating Expenses		1,196,207		4.4%		767,724		4.1%		(428,483)		(35.8%)

		Supplies & Equipment 		350,557		1.3%		39,019		0.2%		(311,538)		(88.9%)

		Total 		27,484,048		100%		18,590,019		100%		(8,894,029)		(32.4%)







by Function (BB)

		Column1		Column2		Column3		Column4

		Operations		242,246,065		40%		BB pg 46-47

		Student Success		79,717,196		13%		BB pg 46-47

		Advancement & Innovation		18,590,019		3%		BB pg 46-47

		Academics		230,551,732		38%		BB pg 46-47

		Community Engagement		4,775,325		1%		BB pg 46-47

		Transfers		23,900,000		4%		BB pg 51

				599,780,337		100%

		Raises Comp Study FY24		9,000,000

		Comp Study Impact FY25		5,000,000

		Contingency		857,995

		Unfunded requests		899,000

				615,537,332



		Instruction		166,872,209

		Public Service		13,893,542

		Academic Support		61,883,637

		Student Support		115,560,409

		Institutional Support		156,722,421

		Plant Operations & Maintenance		60,948,120

				575,880,338

		Carryforwards		10,000,000

		Transfers		12,500,000

		Raises/Comp Study - FY24		7,500,000

		Comp Study Impact FY25		5,000,000

		Contingency		857,995

		Additional headcount		3,000,000

		Unfunded requests		800,000

				615,538,333		(1,001)



Expenses by Function

Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	242246065	79717196	18590019	230551732	4775325	23900000	Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	0.4038913082940897	0.13291065258779899	3.0994712319153604E-2	0.38439361509111958	7.9617898510734274E-3	3.9847921856764702E-2	





exp by functions

		Public Service

		707035		ATC-Alternative Teacher Cert		CC000460		182591

		707025		CE Allied Health		CC000459		638009

		577030		Continuing Edu - CAED		CC000719		706737

		577000		Continuing Education		CC000721		173971

		577000		Continuing Education Instruction		CC000376		597197





Personnel pivot

						Dallas College 

						FY 2024-2025 Personnel Schedule



						Group		Count		Salaries

				Operations		Administrator		117		17,021,048

						Staff		1027		70,285,500

				Student Success		Administrator		69		7,643,984

						Staff		830		55,250,001								Row Labels		Sum of Count		Sum of Salaries

				Advancement & Innovation		Administrator		55		6,636,005								Administrator		438		53,259,364

						Staff		129		4,993,501								Faculty		1332		100,087,041

				Academic Support		Administrator		79		7,819,498								Staff		2559		161,789,987

						Staff		360		19,142,494								Grand Total		4329		315,136,392

				School of Education 		Administrator		18		2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

				School Creative Arts		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

				School of Manufacturing 		Administrator		7		1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

				School of Health Sciences		Administrator		18		2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

				School of Public Law		Administrator		13		1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

				School of Engineering 		Administrator		26		2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

				School of Business		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		4329		315,136,392







Workforce Adv & Ed

		Dallas College-Advancement & Innovation

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		11,584,114		63.04%		12,017,624		64.65%		433,510		3.74%

				Staff Benefits		1,422,875		7.74%		1,526,398		8.21%		103,523		7.28%

				Purchased Services		4,371,060		23.79%		4,446,250		23.92%		75,190		1.72%

				Operating Expenses		938,885		5.11%		560,727		3.02%		(378,158)		-40.28%

				Supplies & Equipment		57,607		0.31%		39,019		0.21%		(18,588)		-32.27%

				Total 		18,374,541		100%		18,590,018		100%		215,477		1.17%



		Dallas College-Workforce Education

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		7,283,008		79.95%		8,964,766		72.39%		1,681,758		23.09%

				Staff Benefits		699,227		7.68%		987,192		7.97%		287,965		41.18%

				Purchased Services		577,000		6.33%		1,824,500		14.73%		1,247,500		216.20%

				Operating Expenses		257,322		2.82%		424,370		3.43%		167,048		64.92%

				Supplies & Equipment		292,950		3.22%		183,327		1.48%		(109,623)		-37.42%

				Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.95%





		NOTE: Workforce Academics is moving to the Academics area for FY25





Ins Pivot





						Expense Type		FY24 Budget
(Adjusted)		FY25 Budget
(Requested) 		Variance
($)		Variance 
 (%)

						Salaries & Wages		6,768,927		6,959,877		190,950		2.8%						Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of FY25 Budget
(Requested) 		Sum of Variance
($)

						Staff Benefits		801,981		771,973		(30,008)		(3.7%)						Operating Expenses		5302001		5359068		57067

						Purchased Services		700		- 0		(700)		(100.0%)						Purchased Services		3930733		4981994		1051261

						Operating Expenses		224,204		204,878		(19,326)		(8.6%)						Salaries & Wages		176950990		195698257.49		18747267.49

						Supplies & Equipment		9,240		8,589		(651)		(7.0%)						Staff Benefits		19843199		21641365		1798166

						Salaries & Wages		40,085,057		41,103,313		1,018,256		2.5%						Supplies & Equipment		4672861.3		2871048		-1801813.3

						Staff Benefits		4,493,865		4,511,855		17,990		0.4%						Grand Total		210699784.3		230551732.49		19851948.19

						Purchased Services		42,993		231,000		188,007		437.3%

						Operating Expenses		250,538		507,466		256,928		102.6%

						Supplies & Equipment		188,626		556,232		367,606		194.9%

						Salaries & Wages		12,094,761		14,012,816		1,918,055		15.9%

						Staff Benefits		1,336,246		1,538,453		202,207		15.1%

						Purchased Services		449,386		26,300		(423,086)		(94.1%)

						Operating Expenses		385,770		362,125		(23,645)		(6.1%)

						Supplies & Equipment		3,010,578		872,241		(2,138,337)		(71.0%)

						Salaries & Wages		18,868,190		22,293,285		3,425,095		18.2%

						Staff Benefits		2,107,249		2,547,443		440,194		20.9%

						Purchased Services		413,797		394,800		(18,997)		(4.6%)

						Operating Expenses		285,690		327,713		42,023		14.7%

						Supplies & Equipment		352,496		395,473		42,977		12.2%

						Salaries & Wages		19,498,185		21,001,709		1,503,524		7.7%

						Staff Benefits		2,170,148		2,305,753		135,605		6.2%

						Purchased Services		33,389		53,461		20,072		60.1%

						Operating Expenses		168,161		271,528		103,367		61.5%

						Supplies & Equipment		51,185		50,161		(1,024)		(2.0%)

						Salaries & Wages		40,533,870		46,391,162		5,857,292		14.5%

						Staff Benefits		4,556,427		5,120,159		563,732		12.4%

						Purchased Services		124,143		165,900		41,757		33.6%

						Operating Expenses		386,066		635,219		249,153		64.5%

						Supplies & Equipment		222,296		193,840		(28,456)		(12.8%)

						Salaries & Wages		11,301,005		12,624,117		1,323,112		11.7%

						Staff Benefits		1,281,797		1,405,060		123,263		9.6%

						Purchased Services		23,352		26,800		3,448		14.8%

						Operating Expenses		222,875		257,472		34,597		15.5%

						Supplies & Equipment		384,676		445,130		60,454		15.7%

				Acad		Salaries & Wages		27,800,995		31,311,978		3,510,983		12.6%

				WKEd		Staff Benefits		3,095,486		3,440,669		345,183		11.2%

						Purchased Services		2,842,973		4,083,733		1,240,760		43.6%

						Operating Expenses		3,378,697		2,792,667		(586,030)		(17.3%)

						Supplies & Equipment		453,764		349,382		(104,382)		(23.0%)

						TOTAL		210,699,784		230,551,732		19,851,948		9.4%









						Salaries & Wages		20,517,987		22,347,212		1,829,225		8.9%

						Staff Benefits		2,396,259		2,453,477		57,218		2.4%

						Purchased Services		2,265,973		2,259,233		(6,740)		(0.3%)

						Operating Expenses		3,121,375		2,368,297		(753,078)		(24.1%)

						Supplies & Equipment		160,814		166,055		5,241		3.3%

						Salaries & Wages		7,283,008		8,964,766		1,681,758		23.1%

						Staff Benefits		699,227		987,192		287,965		41.2%

						Purchased Services		577,000		1,824,500		1,247,500		216.2%

						Operating Expenses		257,322		424,370		167,048		64.9%

						Supplies & Equipment		292,950		183,327		(109,623)		(37.4%)

						Total 		37,571,915		41,978,429		4,406,514		11.73%



				Dallas College-Workforce Education



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		7,283,008		79.9%		8,964,766		72.4%		1,681,758		23.1%

				Staff Benefits		699,227		7.7%		987,192		8.0%		287,965		41.2%

				Purchased Services		577,000		6.3%		1,824,500		14.7%		1,247,500		216.2%

				Operating Expenses		257,322		2.8%		424,370		3.4%		167,048		64.9%

				Supplies & Equipment		292,950		3.2%		183,327		1.5%		(109,623)		(37.4%)

				Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.9%
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Expense Type FY24 Budget
(Adjusted)

% of 
Total 

FY25 Budget
(Requested) 

% of 
Total 

Variance
($)

Variance 
 (%)

Academic Support** 37,571,915$          17.8% 41,978,428$         18.2% 4,406,513$        11.7%
School of Education 7,805,052              3.7% 7,945,317              3.4% 140,265             1.8%
School of Creative Arts 45,061,079            21.4% 46,909,866            20.3% 1,848,787          4.1%
School of Manufacturing 17,276,741            8.2% 16,811,935            7.3% (464,806)           (2.7%)
School of Health Sciences 22,027,422            10.5% 25,958,714            11.3% 3,931,292          17.8%
School of Law 21,921,068            10.4% 23,682,612            10.3% 1,761,544          8.0%
School of Engineering 45,822,802            21.7% 52,506,281            22.8% 6,683,479          14.6%
School of Business 13,213,705            6.3% 14,758,579            6.4% 1,544,874          11.7%

Grand Total 210,699,784          100% 230,551,732         100% 19,851,948        9.4%
**Workforce Education moved from Workforce

Expense Type FY24 Budget
(Adjusted)

% of 
Total 

FY25 Budget
(Requested) 

% of 
Total 

Variance
($)

Variance 
 (%)

Salaries & Wages 176,950,990$       84.0% 195,698,258$       84.9% 18,747,268$     10.6%
Staff Benefits 19,843,199            9.4% 21,641,365            9.4% 1,798,166$        9.1%
Purchased Services 3,930,733              1.9% 4,981,994              2.2% 1,051,261$        26.7%
Operating Expenses 5,302,001              2.5% 5,359,067              2.3% 57,066$             1.1%
Supplies & Equipment 4,672,861              2.2% 2,871,048              1.2% (1,801,813)$      (38.6%)

Grand Total 210,699,784 100% 230,551,732 100% 19,851,948 9.4%

Dallas College - Academics

As Approved By Board of Trustees, August 13, 2024


Final

						Amended 				$99

				Revenue Estimates		Approved				Proposed				Proposed 		%

						FY2023-2024				FY 2024-2025				Change		Change

				State Appropriations		$   96,999,738				$   95,200,000				$   (1,799,738)		(1.9%)

				      Financial Aid for Swift Transfer		10,200,000				10,800,000				600,000		5.9%

				   Gross Tuition		133,200,000				163,350,760				30,150,760		22.6%

				   (Less Scholarships & Waivers)		(32,835,000)				(37,444,078)				(4,609,078)		14.0%

				Net Tuition		100,365,000				125,906,682				25,541,682		25.4%

				Taxes for Current Operations		352,100,000				362,087,000				9,987,000		2.8%

				Federal Grants and Contracts		1,825,000				2,625,000				800,000		43.8%

				Investment Income		11,500,000				13,325,650				1,825,650		15.9%

				General Revenue		1,500,000				1,260,000				(240,000)		(16.0%)

				Subtotal		574,489,738				611,204,332				36,714,594		6.4%

				   Transfer-In		9,089,157				10,000,000				910,843		10.0%

				TOTAL ESTIMATED REVENUE		583,578,895				621,204,332		- 0		37,625,437		6.4%



						Amended 

				Expenditures by Classification		Approved				Proposed				Proposed 		%

						FY2023-2024				FY 2024-2025				Change		Change

				Salaries and Wages		$   332,495,318		0.0%		$   363,276,521		0.0%		$   30,781,203		9.3%

				Staff Benefits		41,358,963		0.0%		43,000,000		0.0%		1,641,037		4.0%

				Purchased Services		105,681,076		0.0%		109,176,359		0.0%		3,495,283		3.3%

				Operating Expenses		56,687,176		0.0%		58,808,740		0.0%		2,121,564		3.7%

				Supplies and Equipment		24,856,362		0.0%		16,632,717		0.0%		(8,223,645)		(33.1%)

				Total		561,078,895				590,894,337				29,815,442		5.3%



				Contingency/Prior Year Encumbrance		10,000,000		0.0%		11,409,995		0.0%		1,409,995		14.1%

				Allowance: Compensation/Merit Pay		9,000,000		0.0%		17,500,000		0.0%		8,500,000		94.4%

				Grant Match		3,500,000		0.0%		1,400,000		0.0%		(2,100,000)		(60.0%)

				Planned OPERATING EXPENDITURES		583,578,895				621,204,332				37,625,437		6.4%



				Additional Expenses Included @ $99 Tuition Rate:

				Contracted Services		1,599,000

				Supplies & Equipment		4,415,000

						6,014,000







Tuition scenarios

				Dallas College (Current- $79 tuiton rate)

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries and Wages		$   332,495,318		59.3%		$   363,276,521		62.1%		$   30,781,203		9.3%

				Staff Benefits		41,358,963		7.4%		43,000,000		7.4%		1,641,037		4.0%

				Purchased Services		105,681,076		18.8%		107,577,359		18.4%		1,896,283		1.8%

				Operating Expenses		56,687,176		10.1%		58,808,740		10.1%		2,121,564		3.7%

				Supplies and Equipment		24,856,362		4.4%		12,217,717		2.1%		(12,638,645)		(50.8%)

				Total		561,078,895				584,880,337				23,801,442		4.2%



				Contingency		10,000,000		1.7%		- 0		0.0%		(10,000,000)		(100.0%)

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.3%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				598,780,337				15,201,442		2.6%



				Dallas College ($99 proposed tuition rate) 



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries and Wages		$   332,495,318		59.3%		$   366,276,521		62.0%		$   33,781,203		10.2%				Additonal prior unfunded request: 

				Staff Benefits		41,358,963		7.4%		43,375,000		7.3%		2,016,037		4.9%				Contracted Services				1,599,000

				Purchased Services		105,681,076		18.8%		109,176,359		18.5%		3,495,283		3.3%				Additional Headcount wages				3,000,000

				Operating Expenses		56,687,176		10.1%		58,808,740		10.0%		2,121,564		3.7%				Estimated Staff Benefits				450,000

				Supplies and Equipment		24,856,362		4.4%		13,142,717		2.2%		(11,713,645)		(47.1%)				New safety equipment (Police)				925,000

				Total		561,078,895				590,779,337				29,700,442		5.3%								5,049,000



				Allowance: Operating Contingency		10,000,000		1.7%		857,995		0.1%		(9,142,005)		(91.4%)

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.2%		7,500,000		0.0%

				Transfer-in: Prior Year Encumbrance						10,000,000

				Transfer to other funds: 

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				615,537,332				31,958,437		5.5%







				Dallas College ($102 proposed tuition rate) 





				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries and Wages		332,495,318		59.3%		367,775,443		62.1%		35,280,125		10.6%

				Staff Benefits		41,358,963		7.4%		43,675,000		7.4%		2,316,037		5.6%

				Purchased Services		105,681,076		18.8%		109,176,359		18.4%		3,495,283		3.3%				Additonal prior unfunded request: 

				Operating Expenses		56,687,176		10.1%		58,808,740		9.9%		2,121,564		3.7%				Contracted Services				1,599,000

				Supplies and Equipment		24,856,362		4.4%		13,142,717		2.2%		(11,713,645)		(47.1%)				Additional Headcount wages				4,500,000

				Total		561,078,895				592,578,259				31,499,364		5.6%				Estimated Staff Benefits				675,000

																				New safety equipment (Police)				925,000

				Contingency		10,000,000		1.7%		2,737,659		0.4%		(7,262,341)		(72.6%)								7,699,000

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.2%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				609,215,918				25,637,023		4.4%







				Dallas College ($110 proposed tuition rate) 





				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				S&E				PS		HC

				Salaries and Wages		332,495,318		59.3%		372,475,443		62.0%		39,980,125		12.0%								999,000		9,200,000

				Staff Benefits		41,358,963		7.4%		44,250,000		7.4%		2,891,037		7.0%								600,000

				Purchased Services		105,681,076		18.8%		109,459,659		18.2%		3,778,583		3.6%				925,000

				Operating Expenses		56,687,176		10.1%		58,263,594		9.7%		1,576,418		2.8%				1,475,000

				Supplies and Equipment		24,856,362		4.4%		16,447,717		2.7%		(8,408,645)		(33.8%)				350,000

				Total		561,078,895				600,896,413				39,817,518		7.1%				810,000

																				855,000

				Contingency		10,000,000		1.7%		271,602		0.0%		(9,728,398)		(97.3%)				4,415,000				1,599,000		9,200,000

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)										1,250,000

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.2%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				615,068,015				31,489,120		5.4%

										**Added unfunded request ($14.9M)
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				Dallas College- Operations



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   78,209,000		31.6%		$   82,001,861		33.9%		$   3,792,861		4.8%

				Staff Benefits		12,722,294		5.1%		12,857,064		5.3%		134,770		1.1%

				Purchased Services		93,004,225		37.5%		93,133,885		38.5%		129,660		0.1%

				Operating Expenses		45,372,736		18.3%		46,214,864		19.1%		842,128		1.9%

				Supplies & Equipment		18,456,367		7.4%		8,038,391		3.3%		(10,417,976)		(56.4%)

				Total 		247,764,622		100%		242,246,065		100%		(5,518,557)		(2.3%)



				Dallas College-Student Success



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   62,308,339		337.6%		$   61,524,381		765.4%		$   (783,958)		(1.3%)

				Staff Benefits		6,934,918		37.6%		6,847,664		85.2%		(87,254)		(1.3%)

				Purchased Services		4,354,501		23.6%		4,983,230		62.0%		628,729		14.4%

				Operating Expenses		4,005,300		21.7%		5,108,827		63.6%		1,103,527		27.6%

				Supplies & Equipment 		1,187,729		6.4%		1,253,094		15.6%		65,365		5.5%

				Total 		78,790,787		427%		79,717,196		992%		926,409		1.2%



				Dallas College- Advancement & Innovation



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   18,867,122		68.6%		$   12,017,624		64.6%		$   (6,849,498)		-36.3%

				Staff Benefits		2,122,102		7.7%		1,319,402		7.1%		(802,700)		-37.8%

				Purchased Services		4,948,060		18.0%		4,446,250		23.9%		(501,810)		-10.1%

				Operating Expenses		1,196,207		4.4%		767,724		4.1%		(428,483)		-35.8%

				Supplies & Equipment 		350,557		1.3%		39,019		0.2%		(311,538)		(88.9%)

				Total 		27,484,048		100%		18,590,019		100%		(8,894,029)		-32.4%







College-wide v3

				Dallas College

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   339,695,326		59.6%		$   354,276,522		61.5%		$   14,581,196		4.3%

				Staff Benefits		42,058,189		7.4%		43,000,000		7.5%		941,811		2.2%

				Purchased Services		106,267,245		18.7%		107,577,359		18.7%		1,310,114		1.2%

				Operating Expenses		56,819,446		10.0%		58,808,739		10.2%		1,989,293		3.5%

				Supplies & Equipment		24,694,388		4.3%		12,217,717		2.1%		(12,476,671)		-50.5%

				Grand Total 		569,534,594		100%		575,880,337		100.0%		6,345,743		1.1%



				Workgroups 		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   247,764,622		43.5%		$   242,246,065		42.1%		$   (5,518,557)		-2.2%

				Student Success		78,790,787		13.8%		79,717,196		13.8%		926,409		1.2%

				Academics		210,699,784		37.0%		230,551,732		40.0%		19,851,948		9.4%

				Advancement & Innovation		27,484,048		4.8%		18,590,019		3.2%		(8,894,029)		-32.4%

				Community Engagement		4,795,353		0.8%		4,775,325		0.8%		(20,028)		-0.4%

				Grand Total 		569,534,594		100.0%		575,880,337		100.0%		6,345,743		1.1%





				Workgroups		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   247,764,622		43.5%		$   242,246,065		42.1%		$   (5,518,557)		(2.2%)

				Student Success		78,790,787		13.8%		79,717,196		13.8%		926,409		1.2%

				Advancement & Innovation		27,484,048		4.8%		18,590,019		3.2%		(8,894,029)		(32.4%)

				Academic Support		37,571,915		6.6%		41,978,428		7.3%		4,406,513		11.7%

				School of Education 		7,805,052		1.4%		7,945,317		1.4%		140,265		1.8%

				School of Creative Arts		45,061,079		7.9%		46,909,866		8.1%		1,848,787		4.1%

				School of Manufacturing 		17,276,741		3.0%		16,811,935		2.9%		(464,806)		(2.7%)

				School of Health Sciences		22,027,422		3.9%		25,958,714		4.5%		3,931,292		17.8%

				School of Law		21,921,068		3.8%		23,682,612		4.1%		1,761,544		8.0%

				School of Engineering		45,822,802		8.0%		52,506,281		9.1%		6,683,479		14.6%

				School of Business 		13,213,705		2.3%		14,758,579		2.6%		1,544,874		11.7%

				Community Engagement 		4,795,353		0.8%		4,775,325		0.8%		(20,028)		(0.4%)

				Total 		569,534,594		100.0%		575,880,337		100.0%		6,365,771		1.1%



























				Raises /Performance Pay						7,500,000

				Comp Study-FY24 impact						9,000,000

				Compensation Study - FY25						5,000,000

				Grant Match						1,400,000

										22,900,000

				Grand Total						(598,780,337)

				Projected Revenue						583,006,396

				(Over)/Under						(15,773,941)









Central Ops

				Dallas College - Operations



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   78,209,000		31.6%		$   82,001,861		33.9%		$   3,792,861		4.8%

				Staff Benefits		12,722,294		5.1%		12,857,064		5.3%		134,770		1.1%

				Purchased Services		93,004,225		37.5%		93,133,885		38.5%		129,660		0.1%

				Operating Expenses		45,372,736		18.3%		46,214,864		19.1%		842,128		1.9%

				Supplies & Equipment		18,456,367		7.4%		8,038,391		3.3%		(10,417,976)		(56.4%)

				Total 		247,764,622		100%		242,246,065		100%		(5,518,557)		(2.3%)





































Stud Succ

				Dallas College - Student Success



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   62,308,339		79.1%		$   61,524,381		77.2%		$   (783,958)		(1.3%)

				Staff Benefits		6,934,918		8.8%		6,847,664		8.6%		(87,254)		(1.3%)

				Purchased Services		4,354,501		5.5%		4,983,230		6.3%		628,729		14.4%

				Operating Expenses		4,005,300		5.1%		5,108,827		6.4%		1,103,527		27.6%

				Supplies & Equipment 		1,187,729		1.5%		1,253,094		1.6%		65,365		5.5%

				Total 		78,790,787		100%		79,717,196		100%		926,409		1.2%







Adv. Innov. 

				Dallas College - Advancement & Innovation



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   18,867,122		68.6%		$   12,017,624		64.6%		$   (6,849,498)		-36.3%

				Staff Benefits		2,122,102		7.7%		1,319,402		7.1%		(802,700)		-37.8%

				Purchased Services		4,948,060		18.0%		4,446,250		23.9%		(501,810)		-10.1%

				Operating Expenses		1,196,207		4.4%		767,724		4.1%		(428,483)		-35.8%

				Supplies & Equipment 		350,557		1.3%		39,019		0.2%		(311,538)		(88.9%)

				Total 		27,484,048		100%		18,590,019		100%		(8,894,029)

tc={C8137FE5-5D1D-4F19-8814-4330DCFA2D0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reduced budget because WKFC Education moved to Academic Support
		-32.4%





Reduced budget because WKFC Education moved to Academic Support








Academics

				Dallas College - Academics



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academic Support**		$   37,571,915		17.8%		$   41,978,428		18.2%		$   4,406,513		11.7%

				School of Education 		7,805,052		3.7%		7,945,317		3.4%		140,265		1.8%

				School of Creative Arts		45,061,079		21.4%		46,909,866		20.3%		1,848,787		4.1%

				School of Manufacturing 		17,276,741		8.2%		16,811,935		7.3%		(464,806)		(2.7%)

				School of Health Sciences		22,027,422		10.5%		25,958,714		11.3%		3,931,292		17.8%

				School of Law		21,921,068		10.4%		23,682,612		10.3%		1,761,544		8.0%

				School of Engineering		45,822,802		21.7%		52,506,281		22.8%		6,683,479		14.6%

				School of Business 		13,213,705		6.3%		14,758,579		6.4%		1,544,874		11.7%				230551796

				Grand Total 		210,699,784		100%		230,551,732		100%		19,851,948		9.4%				-230551732

				**Workforce Education moved from Workforce																64



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   176,950,990		84.0%		$   195,698,258		84.9%		$   18,747,268		10.6%

				Staff Benefits		19,843,199		9.4%		21,641,365		9.4%		$   1,798,166		9.1%

				Purchased Services		3,930,733		1.9%		4,981,994		2.2%		$   1,051,261		26.7%

				Operating Expenses		5,302,001		2.5%		5,359,067		2.3%		$   57,066		1.1%

				Supplies & Equipment		4,672,861		2.2%		2,871,048		1.2%		$   (1,801,813)		(38.6%)

				Grand Total		210,699,784		100%		230,551,732		100%		19,851,948		9.4%







		Dallas College-School of Education



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		6,768,927		86.7%		6,959,877		87.6%		190,950		2.8%

				Staff Benefits		801,981		10.3%		771,973		9.7%		(30,008)		(3.7%)

				Purchased Services		700		0.0%		- 0		0.0%		(700)		(100.0%)

				Operating Expenses		224,204		2.9%		204,878		2.6%		(19,326)		(8.6%)

				Supplies & Equipment		9,240		0.1%		8,589		0.1%		(651)		(7.0%)

				Total 		7,805,052		100%		7,945,317		100%		140,265		1.80%





		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		40,085,057		89.0%		41,103,313		87.6%		1,018,256		2.5%

				Staff Benefits		4,493,865		10.0%		4,511,855		9.6%		17,990		0.4%

				Purchased Services		42,993		0.1%		231,000		0.5%		188,007		437.3%

				Operating Expenses		250,538		0.6%		507,466		1.1%		256,928		102.6%

				Supplies & Equipment		188,626		0.4%		556,232		1.2%		367,606		194.9%

				Total 		45,061,079		100%		46,909,866		100%		1,848,787		4.1%





		Dallas College-School of Manufacuring and Industiral Technology



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,094,761		70.0%		14,012,816		83.4%		1,918,055		15.9%

				Staff Benefits		1,336,246		7.7%		1,538,453		9.2%		202,207		15.1%

				Purchased Services		449,386		2.6%		26,300		0.2%		(423,086)		(94.1%)

				Operating Expenses		385,770		2.2%		362,125		2.2%		(23,645)		(6.1%)

				Supplies & Equipment		3,010,578		17.4%		872,241		5.2%		(2,138,337)		(71.0%)

				Total 		17,276,741		100%		16,811,935		100%		(464,806)		(2.7%)





		Dallas College-School of Health Sciences 



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		18,868,190		85.7%		22,293,285		85.9%		3,425,095		18.2%

				Staff Benefits		2,107,249		9.6%		2,547,443		9.8%		440,194		20.9%

				Purchased Services		413,797		1.9%		394,800		1.5%		(18,997)		(4.6%)

				Operating Expenses		285,690		1.3%		327,713		1.3%		42,023		14.7%

				Supplies & Equipment		352,496		1.6%		395,473		1.5%		42,977		12.2%

				Total 		22,027,422		100%		25,958,714		100%		3,931,292		17.8%





		Dallas College-School of Law and Public Service



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		19,498,185		88.9%		21,001,709		88.7%		1,503,524		7.7%

				Staff Benefits		2,170,148		9.9%		2,305,753		9.7%		135,605		6.2%

				Purchased Services		33,389		0.2%		53,461		0.2%		20,072		60.1%

				Operating Expenses		168,161		0.8%		271,528		1.1%		103,367		61.5%

				Supplies & Equipment		51,185		0.2%		50,161		0.2%		(1,024)		(2.0%)

				Total 		21,921,068		100%		23,682,612		100%		1,761,544		8.0%





		Dallas College-School of Engineering, Technology, Mathematics and Sciences



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		40,533,870		88.5%		46,391,163		88.4%		5,857,293		14.5%

				Staff Benefits		4,556,427		9.9%		5,120,159		9.8%		563,732		12.4%

				Purchased Services		124,143		0.3%		165,900		0.3%		41,757		33.6%

				Operating Expenses		386,066		0.8%		635,219		1.2%		249,153		64.5%

				Supplies & Equipment		222,296		0.5%		193,840		0.4%		(28,456)		(12.8%)

				Total 		45,822,802		100%		52,506,281		100%		6,683,479		14.6%





		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		11,301,005		85.5%		12,624,117		85.5%		1,323,112		11.7%

				Staff Benefits		1,281,797		9.7%		1,405,060		9.5%		123,263		9.6%

				Purchased Services		23,352		0.2%		26,800		0.2%		3,448		14.8%

				Operating Expenses		222,875		1.7%		257,472		1.7%		34,597		15.5%

				Supplies & Equipment		384,676		2.9%		445,130		3.0%		60,454		15.7%

				Total 		13,213,705		100%		14,758,579		100%		1,544,874		11.7%





				Dallas College-Academic Support



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		27,800,995		74.0%		31,311,978		74.6%		3,510,983		12.6%

				Staff Benefits		3,095,486		8.2%		3,440,669		8.2%		345,183		11.2%

				Purchased Services		2,842,973		7.6%		4,083,733		9.7%		1,240,760		43.6%

				Operating Expenses		3,378,697		9.0%		2,792,666		6.7%		(586,031)		(17.3%)

				Supplies & Equipment		453,764		1.2%		349,382		0.8%		(104,382)		(23.0%)

				Total 		37,571,915		100%		41,978,428		100%		4,406,513		11.7%







Community Engagement

				Dallas College-Community Engagement



				Campus Location 		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Brookhaven Campus		$   655,282		13.7%		$   707,442		14.8%		$   52,160		8.0%

				Cedar Valley Campus		731,759		15.3%		780,322		16.3%		48,563		6.6%

				Eastfield Campus		767,337		16.0%		735,631		15.4%		(31,706)		(4.1%)

				El Centro Campus		637,064		13.3%		398,122		8.3%		(238,942)		(37.5%)

				Mountain View Campus		626,315		13.1%		694,538		14.5%		68,223		10.9%

				North Lake Campus		627,236		13.1%		685,580		14.4%		58,344		9.3%

				Richland Campus		750,360		15.6%		773,690		16.2%		23,330		3.1%

				Total 		4,795,353		100.0%		4,775,325		100.0%		(20,028)		(0.4%)



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   3,359,875		70.1%		$   3,034,398		63.5%		$   (325,477)		(9.7%)

				Staff Benefits		435,676		9.1%		334,505		7.0%		(101,171)		(23.2%)

				Purchased Services		29,726		0.6%		32,000		0.7%		2,274		7.6%

				Operating Expenses		943,202		19.7%		1,358,257		28.4%		415,055		44.0%

				Supplies & Equipment		26,874		0.6%		16,165		0.3%		(10,709)		(39.8%)

				Total 		4,795,353		100%		4,775,325		100%		(20,028)		(0.42%)



























				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		BHC		Salaries & Wages		471,392		71.9%		475,595		72.3%		4,203		0.9%

				Staff Benefits		52,525		8.0%		52,215		7.9%		(310)		(0.6%)

				Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

				Operating Expenses		130,800		20.0%		178,767		19.6%		47,967		36.7%

				Supplies & Equipment		565		0.1%		865		0.1%		300		53.1%

				Total 		655,282		100%		707,442		100%		52,160		8.0%

		CVC		Salaries & Wages		532,494		72.8%		520,299		71.2%		(12,195)		(2.3%)

				Benefits		70,065		9.6%		57,123		7.8%		(12,942)		(18.5%)

				Purchased Services		15,243		2.1%		16,000		2.2%		757		5.0%

				Operating Expenses		112,907		15.4%		185,350		18.5%		22,443		64.2%

				Supply expenses		1,050		0.1%		1,550		0.2%		500		47.6%

				Total 		731,759		100%		780,322		100%		(1,437)		6.6%

		EFC		Salaries & Wages		499,104		65.0%		493,226		71.9%		(5,878)		(1.2%)

				Staff Benefits		66,483		8.7%		54,151		7.9%		(12,332)		(18.5%)

				Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

				Operating Expenses		199,250		26.0%		185,254		19.7%		(63,996)		(7.0%)

				Supplies & Equipment		2,500		0.3%		3,000		0.4%		500		20.0%

				Total 		767,337		100%		735,631		100%		(81,706)		(4.1%)

		ECC		Salaries & Wages		425,058		66.7%		170,004		48.8%		(255,054)		(60.0%)

				Staff Benefits		65,506		10.3%		18,922		5.4%		(46,584)		(71.1%)

				Purchased Services		4,133		0.6%		10,000		2.9%		5,867		142.0%

				Operating Expenses		124,408		19.5%		195,196		41.7%		20,788		56.9%

				Supplies & Equipment		17,959		2.8%		4,000		1.1%		(13,959)		(77.7%)

				Total 		637,064		100%		398,122		100%		(288,942)		(37.5%)

		MVC		Salaries & Wages		466,341		74.5%		438,260		68.0%		(28,081)		(6.0%)

				Staff Benefits		51,904		8.3%		48,778		7.6%		(3,126)		(6.0%)

				Purchased Services		10,000		1.6%		6,000		0.9%		(4,000)		(40.0%)

				Operating Expenses		96,570		15.4%		198,000		23.0%		51,430		105.0%

				Supplies & Equipment		1,500		0.2%		3,500		0.5%		2,000		133.3%

				Total 		626,315		100%		694,538		100%		18,223		10.9%

		NLC		Salaries & Wages		461,039		73.5%		445,568		70.1%		(15,471)		(3.4%)

				Staff Benefits		62,247		9.9%		49,592		7.8%		(12,655)		(20.3%)

				Purchased Services		350		0.1%		- 0		0.0%		(350)		(100.0%)

				Operating Expenses		101,800		16.2%		188,970		21.9%		37,170		85.6%

				Supplies & Equipment		1,800		0.3%		1,450		0.2%		(350)		(19.4%)

				Total 		627,236		100%		685,580		100%		8,344		9.3%

		RLC		Salaries & Wages		504,447		67.2%		491,446		67.9%		(13,001)		(2.6%)

				Staff Benefits		66,946		8.9%		53,724		7.4%		(13,222)		(19.8%)

				Purchased Services		-		0.0%		-		0.0%		-		0.0%

				Operating Expenses		177,467		23.7%		226,720		24.4%		(747)		27.8%

				Supplies & Equipment		1,500		0.2%		1,800		0.2%		300		20.0%

				Total 		750,360		100%		773,690		100%		(26,670)		3.1%

				Totals 		4,795,353				4,775,325				(20,028)		(0.4%)





				Campus Location		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Brookhaven Campus		655,282		13.7%		707,442		14.8%		52,160		8.0%

				Cedar Valley Campus		731,759		15.3%		780,322		16.3%		48,563		6.6%

				Eastfield Campus		767,337		16.0%		735,631		15.4%		(31,706)		-4.1%

				El Centro Campus		637,064		13.3%		398,122		8.3%		(238,942)		-37.5%

				Mountain View Campus		626,315		13.1%		694,538		14.5%		68,223		10.9%

				North Lake Campus		627,236		13.1%		685,580		14.4%		58,344		9.3%

				Richland Campus		750,360		15.6%		773,690		16.2%		23,330		3.1%

				Total 		4,795,353		100.0%		4,775,325		100.0%		(20,028)		-0.4%







CE Pivot

						Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				BHC		Salaries & Wages		471,392		71.9%		475,595		72.3%		52,160		0.9%

						Staff Benefits		52,525		8.0%		52,215		7.9%		48,563		(0.6%)

						Purchased Services		- 0		0.0%		- 0		0.0%		(31,706)		0.0%

						Operating Expenses		130,800		20.0%		178,767		19.6%		(238,942)		36.7%

						Supplies & Equipment		565		0.1%		865		0.1%		68,223		53.1%				Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of % of Total 		Sum of FY25 Budget
(Requested) 		Sum of % of 
Total 		Sum of Variance
($)		Sum of Variance 
 (%)

				CVC		Salaries & Wages		532,494		72.8%		520,299		71.2%		(12,195)		(2.3%)				Operating Expenses		943202		1.3618477723		1358257		1.6880083516		-171854		1.8226499742

						Staff Benefits		70,065		9.6%		57,123		7.8%		(12,942)		(18.5%)				Purchased Services		29726		0.0438426133		32000		0.0599426998		-29432		0.0692121037

						Purchased Services		15,243		2.1%		16,000		2.2%		757		5.0%				Salaries & Wages		3359875		4.916598669		3034398		4.7036327188		-277520		-0.7453529795

						Operating Expenses		112,907		15.4%		185,350		18.5%		22,443		19.9%				Staff Benefits		435676		0.6367018066		334505		0.518913537		-52298		-1.5482801446

						Supplies & Equipment		1,050		0.1%		1,550		0.2%		500		47.6%				Supplies & Equipment		26874		0.0410091388		16165		0.0295026928		57214		1.768782367

				EFC		Salaries & Wages		499,104		65.0%		493,226		71.9%		(5,878)		(1.2%)				Grand Total		4795353		7		4775325		7		-473890		1.3670113209

						Staff Benefits		66,483		8.7%		54,151		7.9%		(12,332)		(18.5%)

						Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

						Operating Expenses		199,250		26.0%		185,254		19.7%		(63,996)		(32.1%)

						Supplies & Equipment		2,500		0.3%		3,000		0.4%		500		20.0%

				ECC		Salaries & Wages		425,058		66.7%		170,004		48.8%		(255,054)		(60.0%)

						Staff Benefits		65,506		10.3%		18,922		5.4%		(46,584)		(71.1%)

						Purchased Services		4,133		0.6%		10,000		2.9%		5,867		142.0%

						Operating Expenses		124,408		19.5%		195,196		41.7%		20,788		16.7%

						Supplies & Equipment		17,959		2.8%		4,000		1.1%		(13,959)		(77.7%)

				MVC		Salaries & Wages		466,341		74.5%		438,260		68.0%		(28,081)		(6.0%)

						Staff Benefits		51,904		8.3%		48,778		7.6%		(3,126)		(6.0%)

						Purchased Services		10,000		1.6%		6,000		0.9%		(4,000)		(40.0%)

						Operating Expenses		96,570		15.4%		198,000		23.0%		51,430		105.0%

						Supplies & Equipment		1,500		0.2%		3,500		0.5%		2,000		133.3%

				NLC		Salaries & Wages		461,039		73.5%		445,568		70.1%		(15,471)		(3.4%)

						Staff Benefits		62,247		9.9%		49,592		7.8%		(12,655)		(20.3%)

						Purchased Services		350		0.1%		- 0		0.0%		(350)		(100.0%)

						Operating Expenses		101,800		16.2%		188,970		21.9%		37,170		36.5%

						Supplies & Equipment		1,800		0.3%		1,450		0.2%		(350)		(19.4%)

				RLC		Salaries & Wages		504,447		67.2%		491,446		67.9%		(13,001)		(2.6%)

						Staff Benefits		66,946		8.9%		53,724		7.4%		(13,222)		(19.8%)

						Purchased Services		-		0.0%		-		0.0%		-		0.0%

						Operating Expenses		177,467		23.7%		226,720		24.4%		(747)		(0.4%)

						Supplies & Equipment		1,500		0.2%		1,800		0.2%		300		20.0%

						Total 		4,795,353				4,775,325				(473,890)





Personnel

						Dallas College 

						FY 2024-2025 Personnel Schedule

						Operations

						Group		Count		Salaries

						Administrator		117		17,021,048

						Staff		1027		70,285,500								Dallas College 

						Total		1144		87,306,548								Group		Count		Salaries

																		Administrator		438		53,259,364

						Student Success												Faculty		1332		100,087,041

						Group		Count		Salaries								Staff		2559		161,789,987

						Administrator		69		7,643,984								Grand Total		4329		315,136,392

						Staff		830		55,250,001

						Total		899		62,893,985



						Advancement & Innovation

						Group		Count		Salaries

						Administrator		55		6,636,005

						Staff		129		4,993,501

						Total		184		11,629,506



						Academic Support

						Group 		Count		Salaries

						Administrator		79		7,819,498

						Staff		360		19,142,494

						Total		439		26,961,992



						School of Education 

						Group		Count		Salaries

						Administrator		18		2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

						Total		56		5,363,560



						School Creative Arts

						Group		Count		Salaries

						Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		372		27,936,010



						School of Manufacturing 

						Group		Count		Salaries

						Administrator		7		1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

						Total		146		10,582,120



						School of Health Sciences

						Group		Count		Salaries

						Administrator		18		2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

						Total		177		13,393,896



						School of Public Law

						Group		Count		Salaries

						Administrator		13		1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

						Total		161		12,688,097



						School of Engineering 

						Group		Count		Salaries

						Administrator		26		2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

						Total		379		28,444,668



						School of Business

						Group		Count		Salaries

						Administrator		11		1,479,943

						Staff		9		583,543

						Faculty		81		5,959,650

						Total		101		8,023,136







by Function (June Wksp)

		Column1		Column2		Column3

		Operations		242,246,002		41%

		Student Success		79,717,195		14%

		Advancement & Innovation		18,590,019		3%

		Academics		230,551,797		39%

		Community Engagement		4,775,325		1%

		Transfers		13,900,000		2%

				589,780,338		100%

		Comp Study - FY24		9,000,000

				598,780,338





		Collegewide by Function (FY25)

		Instruction		$166,872,209

		Public Service		13,893,541

		Academic Support		61,883,637

		Student Support		115,560,409

		Institutional Support		156,722,421

		Plant Operations & Maintenance		60,948,120

		Total 		575,880,337



		Transfers		13,900,000

		Comp Study - FY24		9,000,000

				598,780,337



Expenses by Function

Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	242246002	79717195	18590019	230551797	4775325	13900000	Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	0.41073936581453147	0.13516421261232348	3.1520242032890555E-2	0.39091129721587969	8.0967856883692856E-3	2.3568096636005523E-2	





FY24 vs FY25

						Function		FY2024		FY2025

						Academic Support		$   60,659,255		$   61,883,637

						Institutional Support		159,330,939		156,722,421

						Instruction		152,133,995		166,872,209

						Plant Operations & Maintenance		68,957,446		60,948,120

						Public Service		12,282,321		13,893,541

						Student Support		116,170,638		115,560,409

						Total 		569,534,594		575,880,337









O,SS,AI

		Dallas College - Operations



		Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Salaries & Wages		$   78,209,000		31.6%		$   82,001,861		33.9%		$   3,792,861		4.8%

		Staff Benefits		12,722,294		5.1%		12,857,064		5.3%		134,770		1.1%

		Purchased Services		93,004,225		37.5%		93,133,885		38.5%		129,660		0.1%

		Operating Expenses		45,372,736		18.3%		46,214,864		19.1%		842,128		1.9%

		Supplies & Equipment		18,456,367		7.4%		8,038,391		3.3%		(10,417,976)		(56.4%)

		Total 		247,764,622		100%		242,246,065		100%		(5,518,557)		(2.3%)



		Dallas College - Student Success



		Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Salaries & Wages		$   62,308,339		79.1%		$   61,524,381		77.2%		$   (783,958)		(1.3%)

		Staff Benefits		6,934,918		8.8%		6,847,664		8.6%		(87,254)		(1.3%)

		Purchased Services		4,354,501		5.5%		4,983,230		6.3%		628,729		14.4%

		Operating Expenses		4,005,300		5.1%		5,108,827		6.4%		1,103,527		27.6%

		Supplies & Equipment 		1,187,729		1.5%		1,253,094		1.6%		65,365		5.5%

		Total 		78,790,787		100%		79,717,196		100%		926,409		1.2%



		Dallas College - Advancement & Innovation



		Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Salaries & Wages		$   18,867,122		68.6%		$   12,017,624		64.6%		$   (6,849,498)		(36.3%)

		Staff Benefits		2,122,102		7.7%		1,319,402		7.1%		(802,700)		(37.8%)

		Purchased Services		4,948,060		18.0%		4,446,250		23.9%		(501,810)		(10.1%)

		Operating Expenses		1,196,207		4.4%		767,724		4.1%		(428,483)		(35.8%)

		Supplies & Equipment 		350,557		1.3%		39,019		0.2%		(311,538)		(88.9%)

		Total 		27,484,048		100%		18,590,019		100%		(8,894,029)		(32.4%)







by Function (BB)

		Column1		Column2		Column3		Column4

		Operations		242,246,065		40%		BB pg 46-47

		Student Success		79,717,196		13%		BB pg 46-47

		Advancement & Innovation		18,590,019		3%		BB pg 46-47

		Academics		230,551,732		38%		BB pg 46-47

		Community Engagement		4,775,325		1%		BB pg 46-47

		Transfers		23,900,000		4%		BB pg 51

				599,780,337		100%

		Raises Comp Study FY24		9,000,000

		Comp Study Impact FY25		5,000,000

		Contingency		857,995

		Unfunded requests		899,000

				615,537,332



		Instruction		166,872,209

		Public Service		13,893,542

		Academic Support		61,883,637

		Student Support		115,560,409

		Institutional Support		156,722,421

		Plant Operations & Maintenance		60,948,120

				575,880,338

		Carryforwards		10,000,000

		Transfers		12,500,000

		Raises/Comp Study - FY24		7,500,000

		Comp Study Impact FY25		5,000,000

		Contingency		857,995

		Additional headcount		3,000,000

		Unfunded requests		800,000

				615,538,333		(1,001)



Expenses by Function

Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	242246065	79717196	18590019	230551732	4775325	23900000	Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	0.4038913082940897	0.13291065258779899	3.0994712319153604E-2	0.38439361509111958	7.9617898510734274E-3	3.9847921856764702E-2	





exp by functions

		Public Service

		707035		ATC-Alternative Teacher Cert		CC000460		182591

		707025		CE Allied Health		CC000459		638009

		577030		Continuing Edu - CAED		CC000719		706737

		577000		Continuing Education		CC000721		173971

		577000		Continuing Education Instruction		CC000376		597197





Personnel pivot

						Dallas College 

						FY 2024-2025 Personnel Schedule



						Group		Count		Salaries

				Operations		Administrator		117		17,021,048

						Staff		1027		70,285,500

				Student Success		Administrator		69		7,643,984

						Staff		830		55,250,001								Row Labels		Sum of Count		Sum of Salaries

				Advancement & Innovation		Administrator		55		6,636,005								Administrator		438		53,259,364

						Staff		129		4,993,501								Faculty		1332		100,087,041

				Academic Support		Administrator		79		7,819,498								Staff		2559		161,789,987

						Staff		360		19,142,494								Grand Total		4329		315,136,392

				School of Education 		Administrator		18		2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

				School Creative Arts		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

				School of Manufacturing 		Administrator		7		1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

				School of Health Sciences		Administrator		18		2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

				School of Public Law		Administrator		13		1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

				School of Engineering 		Administrator		26		2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

				School of Business		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		4329		315,136,392







Workforce Adv & Ed

		Dallas College-Advancement & Innovation

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		11,584,114		63.04%		12,017,624		64.65%		433,510		3.74%

				Staff Benefits		1,422,875		7.74%		1,526,398		8.21%		103,523		7.28%

				Purchased Services		4,371,060		23.79%		4,446,250		23.92%		75,190		1.72%

				Operating Expenses		938,885		5.11%		560,727		3.02%		(378,158)		-40.28%

				Supplies & Equipment		57,607		0.31%		39,019		0.21%		(18,588)		-32.27%

				Total 		18,374,541		100%		18,590,018		100%		215,477		1.17%



		Dallas College-Workforce Education

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		7,283,008		79.95%		8,964,766		72.39%		1,681,758		23.09%

				Staff Benefits		699,227		7.68%		987,192		7.97%		287,965		41.18%

				Purchased Services		577,000		6.33%		1,824,500		14.73%		1,247,500		216.20%

				Operating Expenses		257,322		2.82%		424,370		3.43%		167,048		64.92%

				Supplies & Equipment		292,950		3.22%		183,327		1.48%		(109,623)		-37.42%

				Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.95%





		NOTE: Workforce Academics is moving to the Academics area for FY25





Ins Pivot





						Expense Type		FY24 Budget
(Adjusted)		FY25 Budget
(Requested) 		Variance
($)		Variance 
 (%)

						Salaries & Wages		6,768,927		6,959,877		190,950		2.8%						Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of FY25 Budget
(Requested) 		Sum of Variance
($)

						Staff Benefits		801,981		771,973		(30,008)		(3.7%)						Operating Expenses		5302001		5359068		57067

						Purchased Services		700		- 0		(700)		(100.0%)						Purchased Services		3930733		4981994		1051261

						Operating Expenses		224,204		204,878		(19,326)		(8.6%)						Salaries & Wages		176950990		195698257.49		18747267.49

						Supplies & Equipment		9,240		8,589		(651)		(7.0%)						Staff Benefits		19843199		21641365		1798166

						Salaries & Wages		40,085,057		41,103,313		1,018,256		2.5%						Supplies & Equipment		4672861.3		2871048		-1801813.3

						Staff Benefits		4,493,865		4,511,855		17,990		0.4%						Grand Total		210699784.3		230551732.49		19851948.19

						Purchased Services		42,993		231,000		188,007		437.3%

						Operating Expenses		250,538		507,466		256,928		102.6%

						Supplies & Equipment		188,626		556,232		367,606		194.9%

						Salaries & Wages		12,094,761		14,012,816		1,918,055		15.9%

						Staff Benefits		1,336,246		1,538,453		202,207		15.1%

						Purchased Services		449,386		26,300		(423,086)		(94.1%)

						Operating Expenses		385,770		362,125		(23,645)		(6.1%)

						Supplies & Equipment		3,010,578		872,241		(2,138,337)		(71.0%)

						Salaries & Wages		18,868,190		22,293,285		3,425,095		18.2%

						Staff Benefits		2,107,249		2,547,443		440,194		20.9%

						Purchased Services		413,797		394,800		(18,997)		(4.6%)

						Operating Expenses		285,690		327,713		42,023		14.7%

						Supplies & Equipment		352,496		395,473		42,977		12.2%

						Salaries & Wages		19,498,185		21,001,709		1,503,524		7.7%

						Staff Benefits		2,170,148		2,305,753		135,605		6.2%

						Purchased Services		33,389		53,461		20,072		60.1%

						Operating Expenses		168,161		271,528		103,367		61.5%

						Supplies & Equipment		51,185		50,161		(1,024)		(2.0%)

						Salaries & Wages		40,533,870		46,391,162		5,857,292		14.5%

						Staff Benefits		4,556,427		5,120,159		563,732		12.4%

						Purchased Services		124,143		165,900		41,757		33.6%

						Operating Expenses		386,066		635,219		249,153		64.5%

						Supplies & Equipment		222,296		193,840		(28,456)		(12.8%)

						Salaries & Wages		11,301,005		12,624,117		1,323,112		11.7%

						Staff Benefits		1,281,797		1,405,060		123,263		9.6%

						Purchased Services		23,352		26,800		3,448		14.8%

						Operating Expenses		222,875		257,472		34,597		15.5%

						Supplies & Equipment		384,676		445,130		60,454		15.7%

				Acad		Salaries & Wages		27,800,995		31,311,978		3,510,983		12.6%

				WKEd		Staff Benefits		3,095,486		3,440,669		345,183		11.2%

						Purchased Services		2,842,973		4,083,733		1,240,760		43.6%

						Operating Expenses		3,378,697		2,792,667		(586,030)		(17.3%)

						Supplies & Equipment		453,764		349,382		(104,382)		(23.0%)

						TOTAL		210,699,784		230,551,732		19,851,948		9.4%









						Salaries & Wages		20,517,987		22,347,212		1,829,225		8.9%

						Staff Benefits		2,396,259		2,453,477		57,218		2.4%

						Purchased Services		2,265,973		2,259,233		(6,740)		(0.3%)

						Operating Expenses		3,121,375		2,368,297		(753,078)		(24.1%)

						Supplies & Equipment		160,814		166,055		5,241		3.3%

						Salaries & Wages		7,283,008		8,964,766		1,681,758		23.1%

						Staff Benefits		699,227		987,192		287,965		41.2%

						Purchased Services		577,000		1,824,500		1,247,500		216.2%

						Operating Expenses		257,322		424,370		167,048		64.9%

						Supplies & Equipment		292,950		183,327		(109,623)		(37.4%)

						Total 		37,571,915		41,978,429		4,406,514		11.73%



				Dallas College-Workforce Education



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		7,283,008		79.9%		8,964,766		72.4%		1,681,758		23.1%

				Staff Benefits		699,227		7.7%		987,192		8.0%		287,965		41.2%

				Purchased Services		577,000		6.3%		1,824,500		14.7%		1,247,500		216.2%

				Operating Expenses		257,322		2.8%		424,370		3.4%		167,048		64.9%

				Supplies & Equipment		292,950		3.2%		183,327		1.5%		(109,623)		(37.4%)

				Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.9%
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Campus Location FY24 Budget
(Adjusted) % of Total FY25 Budget

(Requested) 
% of 
Total 

Variance
($)

Variance 
 (%)

Brookhaven 655,282$        13.7% 707,442$             14.8% 52,160$          8.0%

Cedar Valley 731,759          15.3% 780,322               16.3% 48,563            6.6%

Eastfield 767,337          16.0% 735,631               15.4% (31,706)          (4.1%)

El Centro 637,064          13.3% 398,122               8.3% (238,942)        (37.5%)

Mountain View 626,315          13.1% 694,538               14.5% 68,223            10.9%

North Lake 627,236          13.1% 685,580               14.4% 58,344            9.3%

Richland 750,360          15.6% 773,690               16.2% 23,330            3.1%

Total 4,795,353       100.0% 4,775,325            100.0% (20,028)          (0.4%)

Expense Type FY24 Budget
(Adjusted) % of Total FY25 Budget

(Requested) 
% of 
Total 

Variance
($)

Variance 
 (%)

Salaries & Wages 3,359,875$    70.1% 3,034,398$         63.5% (325,477)$      (9.7%)
Staff Benefits 435,676 9.1% 334,505 7.0% (101,171)        (23.2%)
Purchased Services 29,726 0.6% 32,000 0.7% 2,274              7.6%
Operating Expenses 943,202 19.7% 1,358,257 28.4% 415,055          44.0%
Supplies & Equipment 26,874 0.6% 16,165 0.3% (10,709)          (39.8%)
Total 4,795,353 100% 4,775,325 100% (20,028) (0.4%)

Dallas College - Community Engagement

As Approved By Board of Trustees, August 13, 2024


Final

						Amended 				$99

				Revenue Estimates		Approved				Proposed				Proposed 		%

						FY2023-2024				FY 2024-2025				Change		Change

				State Appropriations		$   96,999,738				$   95,200,000				$   (1,799,738)		(1.9%)

				      Financial Aid for Swift Transfer		10,200,000				10,800,000				600,000		5.9%

				   Gross Tuition		133,200,000				163,350,760				30,150,760		22.6%

				   (Less Scholarships & Waivers)		(32,835,000)				(37,444,078)				(4,609,078)		14.0%

				Net Tuition		100,365,000				125,906,682				25,541,682		25.4%

				Taxes for Current Operations		352,100,000				362,087,000				9,987,000		2.8%

				Federal Grants and Contracts		1,825,000				2,625,000				800,000		43.8%

				Investment Income		11,500,000				13,325,650				1,825,650		15.9%

				General Revenue		1,500,000				1,260,000				(240,000)		(16.0%)

				Subtotal		574,489,738				611,204,332				36,714,594		6.4%

				   Transfer-In		9,089,157				10,000,000				910,843		10.0%

				TOTAL ESTIMATED REVENUE		583,578,895				621,204,332		- 0		37,625,437		6.4%



						Amended 

				Expenditures by Classification		Approved				Proposed				Proposed 		%

						FY2023-2024				FY 2024-2025				Change		Change

				Salaries and Wages		$   332,495,318		0.0%		$   363,276,521		0.0%		$   30,781,203		9.3%

				Staff Benefits		41,358,963		0.0%		43,000,000		0.0%		1,641,037		4.0%

				Purchased Services		105,681,076		0.0%		109,176,359		0.0%		3,495,283		3.3%

				Operating Expenses		56,687,176		0.0%		58,808,740		0.0%		2,121,564		3.7%

				Supplies and Equipment		24,856,362		0.0%		16,632,717		0.0%		(8,223,645)		(33.1%)

				Total		561,078,895				590,894,337				29,815,442		5.3%



				Contingency/Prior Year Encumbrance		10,000,000		0.0%		11,409,995		0.0%		1,409,995		14.1%

				Allowance: Compensation/Merit Pay		9,000,000		0.0%		17,500,000		0.0%		8,500,000		94.4%

				Grant Match		3,500,000		0.0%		1,400,000		0.0%		(2,100,000)		(60.0%)

				Planned OPERATING EXPENDITURES		583,578,895				621,204,332				37,625,437		6.4%



				Additional Expenses Included @ $99 Tuition Rate:

				Contracted Services		1,599,000

				Supplies & Equipment		4,415,000

						6,014,000







Tuition scenarios

				Dallas College (Current- $79 tuiton rate)

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries and Wages		$   332,495,318		59.3%		$   363,276,521		62.1%		$   30,781,203		9.3%

				Staff Benefits		41,358,963		7.4%		43,000,000		7.4%		1,641,037		4.0%

				Purchased Services		105,681,076		18.8%		107,577,359		18.4%		1,896,283		1.8%

				Operating Expenses		56,687,176		10.1%		58,808,740		10.1%		2,121,564		3.7%

				Supplies and Equipment		24,856,362		4.4%		12,217,717		2.1%		(12,638,645)		(50.8%)

				Total		561,078,895				584,880,337				23,801,442		4.2%



				Contingency		10,000,000		1.7%		- 0		0.0%		(10,000,000)		(100.0%)

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.3%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				598,780,337				15,201,442		2.6%



				Dallas College ($99 proposed tuition rate) 



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries and Wages		$   332,495,318		59.3%		$   366,276,521		62.0%		$   33,781,203		10.2%				Additonal prior unfunded request: 

				Staff Benefits		41,358,963		7.4%		43,375,000		7.3%		2,016,037		4.9%				Contracted Services				1,599,000

				Purchased Services		105,681,076		18.8%		109,176,359		18.5%		3,495,283		3.3%				Additional Headcount wages				3,000,000

				Operating Expenses		56,687,176		10.1%		58,808,740		10.0%		2,121,564		3.7%				Estimated Staff Benefits				450,000

				Supplies and Equipment		24,856,362		4.4%		13,142,717		2.2%		(11,713,645)		(47.1%)				New safety equipment (Police)				925,000

				Total		561,078,895				590,779,337				29,700,442		5.3%								5,049,000



				Allowance: Operating Contingency		10,000,000		1.7%		857,995		0.1%		(9,142,005)		(91.4%)

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.2%		7,500,000		0.0%

				Transfer-in: Prior Year Encumbrance						10,000,000

				Transfer to other funds: 

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				615,537,332				31,958,437		5.5%







				Dallas College ($102 proposed tuition rate) 





				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries and Wages		332,495,318		59.3%		367,775,443		62.1%		35,280,125		10.6%

				Staff Benefits		41,358,963		7.4%		43,675,000		7.4%		2,316,037		5.6%

				Purchased Services		105,681,076		18.8%		109,176,359		18.4%		3,495,283		3.3%				Additonal prior unfunded request: 

				Operating Expenses		56,687,176		10.1%		58,808,740		9.9%		2,121,564		3.7%				Contracted Services				1,599,000

				Supplies and Equipment		24,856,362		4.4%		13,142,717		2.2%		(11,713,645)		(47.1%)				Additional Headcount wages				4,500,000

				Total		561,078,895				592,578,259				31,499,364		5.6%				Estimated Staff Benefits				675,000

																				New safety equipment (Police)				925,000

				Contingency		10,000,000		1.7%		2,737,659		0.4%		(7,262,341)		(72.6%)								7,699,000

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.2%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				609,215,918				25,637,023		4.4%







				Dallas College ($110 proposed tuition rate) 





				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				S&E				PS		HC

				Salaries and Wages		332,495,318		59.3%		372,475,443		62.0%		39,980,125		12.0%								999,000		9,200,000

				Staff Benefits		41,358,963		7.4%		44,250,000		7.4%		2,891,037		7.0%								600,000

				Purchased Services		105,681,076		18.8%		109,459,659		18.2%		3,778,583		3.6%				925,000

				Operating Expenses		56,687,176		10.1%		58,263,594		9.7%		1,576,418		2.8%				1,475,000

				Supplies and Equipment		24,856,362		4.4%		16,447,717		2.7%		(8,408,645)		(33.8%)				350,000

				Total		561,078,895				600,896,413				39,817,518		7.1%				810,000

																				855,000

				Contingency		10,000,000		1.7%		271,602		0.0%		(9,728,398)		(97.3%)				4,415,000				1,599,000		9,200,000

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)										1,250,000

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.2%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				615,068,015				31,489,120		5.4%

										**Added unfunded request ($14.9M)
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				Dallas College- Operations



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   78,209,000		31.6%		$   82,001,861		33.9%		$   3,792,861		4.8%

				Staff Benefits		12,722,294		5.1%		12,857,064		5.3%		134,770		1.1%

				Purchased Services		93,004,225		37.5%		93,133,885		38.5%		129,660		0.1%

				Operating Expenses		45,372,736		18.3%		46,214,864		19.1%		842,128		1.9%

				Supplies & Equipment		18,456,367		7.4%		8,038,391		3.3%		(10,417,976)		(56.4%)

				Total 		247,764,622		100%		242,246,065		100%		(5,518,557)		(2.3%)



				Dallas College-Student Success



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   62,308,339		337.6%		$   61,524,381		765.4%		$   (783,958)		(1.3%)

				Staff Benefits		6,934,918		37.6%		6,847,664		85.2%		(87,254)		(1.3%)

				Purchased Services		4,354,501		23.6%		4,983,230		62.0%		628,729		14.4%

				Operating Expenses		4,005,300		21.7%		5,108,827		63.6%		1,103,527		27.6%

				Supplies & Equipment 		1,187,729		6.4%		1,253,094		15.6%		65,365		5.5%

				Total 		78,790,787		427%		79,717,196		992%		926,409		1.2%



				Dallas College- Advancement & Innovation



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   18,867,122		68.6%		$   12,017,624		64.6%		$   (6,849,498)		-36.3%

				Staff Benefits		2,122,102		7.7%		1,319,402		7.1%		(802,700)		-37.8%

				Purchased Services		4,948,060		18.0%		4,446,250		23.9%		(501,810)		-10.1%

				Operating Expenses		1,196,207		4.4%		767,724		4.1%		(428,483)		-35.8%

				Supplies & Equipment 		350,557		1.3%		39,019		0.2%		(311,538)		(88.9%)

				Total 		27,484,048		100%		18,590,019		100%		(8,894,029)		-32.4%







College-wide v3

				Dallas College

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   339,695,326		59.6%		$   354,276,522		61.5%		$   14,581,196		4.3%

				Staff Benefits		42,058,189		7.4%		43,000,000		7.5%		941,811		2.2%

				Purchased Services		106,267,245		18.7%		107,577,359		18.7%		1,310,114		1.2%

				Operating Expenses		56,819,446		10.0%		58,808,739		10.2%		1,989,293		3.5%

				Supplies & Equipment		24,694,388		4.3%		12,217,717		2.1%		(12,476,671)		-50.5%

				Grand Total 		569,534,594		100%		575,880,337		100.0%		6,345,743		1.1%



				Workgroups 		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   247,764,622		43.5%		$   242,246,065		42.1%		$   (5,518,557)		-2.2%

				Student Success		78,790,787		13.8%		79,717,196		13.8%		926,409		1.2%

				Academics		210,699,784		37.0%		230,551,732		40.0%		19,851,948		9.4%

				Advancement & Innovation		27,484,048		4.8%		18,590,019		3.2%		(8,894,029)		-32.4%

				Community Engagement		4,795,353		0.8%		4,775,325		0.8%		(20,028)		-0.4%

				Grand Total 		569,534,594		100.0%		575,880,337		100.0%		6,345,743		1.1%





				Workgroups		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   247,764,622		43.5%		$   242,246,065		42.1%		$   (5,518,557)		(2.2%)

				Student Success		78,790,787		13.8%		79,717,196		13.8%		926,409		1.2%

				Advancement & Innovation		27,484,048		4.8%		18,590,019		3.2%		(8,894,029)		(32.4%)

				Academic Support		37,571,915		6.6%		41,978,428		7.3%		4,406,513		11.7%

				School of Education 		7,805,052		1.4%		7,945,317		1.4%		140,265		1.8%

				School of Creative Arts		45,061,079		7.9%		46,909,866		8.1%		1,848,787		4.1%

				School of Manufacturing 		17,276,741		3.0%		16,811,935		2.9%		(464,806)		(2.7%)

				School of Health Sciences		22,027,422		3.9%		25,958,714		4.5%		3,931,292		17.8%

				School of Law		21,921,068		3.8%		23,682,612		4.1%		1,761,544		8.0%

				School of Engineering		45,822,802		8.0%		52,506,281		9.1%		6,683,479		14.6%

				School of Business 		13,213,705		2.3%		14,758,579		2.6%		1,544,874		11.7%

				Community Engagement 		4,795,353		0.8%		4,775,325		0.8%		(20,028)		(0.4%)

				Total 		569,534,594		100.0%		575,880,337		100.0%		6,365,771		1.1%



























				Raises /Performance Pay						7,500,000

				Comp Study-FY24 impact						9,000,000

				Compensation Study - FY25						5,000,000

				Grant Match						1,400,000

										22,900,000

				Grand Total						(598,780,337)

				Projected Revenue						583,006,396

				(Over)/Under						(15,773,941)









Central Ops

				Dallas College - Operations



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   78,209,000		31.6%		$   82,001,861		33.9%		$   3,792,861		4.8%

				Staff Benefits		12,722,294		5.1%		12,857,064		5.3%		134,770		1.1%

				Purchased Services		93,004,225		37.5%		93,133,885		38.5%		129,660		0.1%

				Operating Expenses		45,372,736		18.3%		46,214,864		19.1%		842,128		1.9%

				Supplies & Equipment		18,456,367		7.4%		8,038,391		3.3%		(10,417,976)		(56.4%)

				Total 		247,764,622		100%		242,246,065		100%		(5,518,557)		(2.3%)





































Stud Succ

				Dallas College - Student Success



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   62,308,339		79.1%		$   61,524,381		77.2%		$   (783,958)		(1.3%)

				Staff Benefits		6,934,918		8.8%		6,847,664		8.6%		(87,254)		(1.3%)

				Purchased Services		4,354,501		5.5%		4,983,230		6.3%		628,729		14.4%

				Operating Expenses		4,005,300		5.1%		5,108,827		6.4%		1,103,527		27.6%

				Supplies & Equipment 		1,187,729		1.5%		1,253,094		1.6%		65,365		5.5%

				Total 		78,790,787		100%		79,717,196		100%		926,409		1.2%







Adv. Innov. 

				Dallas College - Advancement & Innovation



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   18,867,122		68.6%		$   12,017,624		64.6%		$   (6,849,498)		-36.3%

				Staff Benefits		2,122,102		7.7%		1,319,402		7.1%		(802,700)		-37.8%

				Purchased Services		4,948,060		18.0%		4,446,250		23.9%		(501,810)		-10.1%

				Operating Expenses		1,196,207		4.4%		767,724		4.1%		(428,483)		-35.8%

				Supplies & Equipment 		350,557		1.3%		39,019		0.2%		(311,538)		(88.9%)

				Total 		27,484,048		100%		18,590,019		100%		(8,894,029)

tc={C8137FE5-5D1D-4F19-8814-4330DCFA2D0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reduced budget because WKFC Education moved to Academic Support
		-32.4%





Reduced budget because WKFC Education moved to Academic Support








Academics

				Dallas College - Academics



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academic Support**		$   37,571,915		17.8%		$   41,978,428		18.2%		$   4,406,513		11.7%

				School of Education 		7,805,052		3.7%		7,945,317		3.4%		140,265		1.8%

				School of Creative Arts		45,061,079		21.4%		46,909,866		20.3%		1,848,787		4.1%

				School of Manufacturing 		17,276,741		8.2%		16,811,935		7.3%		(464,806)		(2.7%)

				School of Health Sciences		22,027,422		10.5%		25,958,714		11.3%		3,931,292		17.8%

				School of Law		21,921,068		10.4%		23,682,612		10.3%		1,761,544		8.0%

				School of Engineering		45,822,802		21.7%		52,506,281		22.8%		6,683,479		14.6%

				School of Business 		13,213,705		6.3%		14,758,579		6.4%		1,544,874		11.7%				230551796

				Grand Total 		210,699,784		100%		230,551,732		100%		19,851,948		9.4%				-230551732

				**Workforce Education moved from Workforce																64



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   176,950,990		84.0%		$   195,698,258		84.9%		$   18,747,268		10.6%

				Staff Benefits		19,843,199		9.4%		21,641,365		9.4%		$   1,798,166		9.1%

				Purchased Services		3,930,733		1.9%		4,981,994		2.2%		$   1,051,261		26.7%

				Operating Expenses		5,302,001		2.5%		5,359,067		2.3%		$   57,066		1.1%

				Supplies & Equipment		4,672,861		2.2%		2,871,048		1.2%		$   (1,801,813)		(38.6%)

				Grand Total		210,699,784		100%		230,551,732		100%		19,851,948		9.4%







		Dallas College-School of Education



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		6,768,927		86.7%		6,959,877		87.6%		190,950		2.8%

				Staff Benefits		801,981		10.3%		771,973		9.7%		(30,008)		(3.7%)

				Purchased Services		700		0.0%		- 0		0.0%		(700)		(100.0%)

				Operating Expenses		224,204		2.9%		204,878		2.6%		(19,326)		(8.6%)

				Supplies & Equipment		9,240		0.1%		8,589		0.1%		(651)		(7.0%)

				Total 		7,805,052		100%		7,945,317		100%		140,265		1.80%





		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		40,085,057		89.0%		41,103,313		87.6%		1,018,256		2.5%

				Staff Benefits		4,493,865		10.0%		4,511,855		9.6%		17,990		0.4%

				Purchased Services		42,993		0.1%		231,000		0.5%		188,007		437.3%

				Operating Expenses		250,538		0.6%		507,466		1.1%		256,928		102.6%

				Supplies & Equipment		188,626		0.4%		556,232		1.2%		367,606		194.9%

				Total 		45,061,079		100%		46,909,866		100%		1,848,787		4.1%





		Dallas College-School of Manufacuring and Industiral Technology



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,094,761		70.0%		14,012,816		83.4%		1,918,055		15.9%

				Staff Benefits		1,336,246		7.7%		1,538,453		9.2%		202,207		15.1%

				Purchased Services		449,386		2.6%		26,300		0.2%		(423,086)		(94.1%)

				Operating Expenses		385,770		2.2%		362,125		2.2%		(23,645)		(6.1%)

				Supplies & Equipment		3,010,578		17.4%		872,241		5.2%		(2,138,337)		(71.0%)

				Total 		17,276,741		100%		16,811,935		100%		(464,806)		(2.7%)





		Dallas College-School of Health Sciences 



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		18,868,190		85.7%		22,293,285		85.9%		3,425,095		18.2%

				Staff Benefits		2,107,249		9.6%		2,547,443		9.8%		440,194		20.9%

				Purchased Services		413,797		1.9%		394,800		1.5%		(18,997)		(4.6%)

				Operating Expenses		285,690		1.3%		327,713		1.3%		42,023		14.7%

				Supplies & Equipment		352,496		1.6%		395,473		1.5%		42,977		12.2%

				Total 		22,027,422		100%		25,958,714		100%		3,931,292		17.8%





		Dallas College-School of Law and Public Service



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		19,498,185		88.9%		21,001,709		88.7%		1,503,524		7.7%

				Staff Benefits		2,170,148		9.9%		2,305,753		9.7%		135,605		6.2%

				Purchased Services		33,389		0.2%		53,461		0.2%		20,072		60.1%

				Operating Expenses		168,161		0.8%		271,528		1.1%		103,367		61.5%

				Supplies & Equipment		51,185		0.2%		50,161		0.2%		(1,024)		(2.0%)

				Total 		21,921,068		100%		23,682,612		100%		1,761,544		8.0%





		Dallas College-School of Engineering, Technology, Mathematics and Sciences



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		40,533,870		88.5%		46,391,163		88.4%		5,857,293		14.5%

				Staff Benefits		4,556,427		9.9%		5,120,159		9.8%		563,732		12.4%

				Purchased Services		124,143		0.3%		165,900		0.3%		41,757		33.6%

				Operating Expenses		386,066		0.8%		635,219		1.2%		249,153		64.5%

				Supplies & Equipment		222,296		0.5%		193,840		0.4%		(28,456)		(12.8%)

				Total 		45,822,802		100%		52,506,281		100%		6,683,479		14.6%





		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		11,301,005		85.5%		12,624,117		85.5%		1,323,112		11.7%

				Staff Benefits		1,281,797		9.7%		1,405,060		9.5%		123,263		9.6%

				Purchased Services		23,352		0.2%		26,800		0.2%		3,448		14.8%

				Operating Expenses		222,875		1.7%		257,472		1.7%		34,597		15.5%

				Supplies & Equipment		384,676		2.9%		445,130		3.0%		60,454		15.7%

				Total 		13,213,705		100%		14,758,579		100%		1,544,874		11.7%





				Dallas College-Academic Support



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		27,800,995		74.0%		31,311,978		74.6%		3,510,983		12.6%

				Staff Benefits		3,095,486		8.2%		3,440,669		8.2%		345,183		11.2%

				Purchased Services		2,842,973		7.6%		4,083,733		9.7%		1,240,760		43.6%

				Operating Expenses		3,378,697		9.0%		2,792,666		6.7%		(586,031)		(17.3%)

				Supplies & Equipment		453,764		1.2%		349,382		0.8%		(104,382)		(23.0%)

				Total 		37,571,915		100%		41,978,428		100%		4,406,513		11.7%







Community Engagement

				Dallas College - Community Engagement



				Campus Location 		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Brookhaven 		$   655,282		13.7%		$   707,442		14.8%		$   52,160		8.0%

				Cedar Valley		731,759		15.3%		780,322		16.3%		48,563		6.6%

				Eastfield		767,337		16.0%		735,631		15.4%		(31,706)		(4.1%)

				El Centro 		637,064		13.3%		398,122		8.3%		(238,942)		(37.5%)

				Mountain View		626,315		13.1%		694,538		14.5%		68,223		10.9%

				North Lake		627,236		13.1%		685,580		14.4%		58,344		9.3%

				Richland		750,360		15.6%		773,690		16.2%		23,330		3.1%

				Total 		4,795,353		100.0%		4,775,325		100.0%		(20,028)		(0.4%)



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   3,359,875		70.1%		$   3,034,398		63.5%		$   (325,477)		(9.7%)

				Staff Benefits		435,676		9.1%		334,505		7.0%		(101,171)		(23.2%)

				Purchased Services		29,726		0.6%		32,000		0.7%		2,274		7.6%

				Operating Expenses		943,202		19.7%		1,358,257		28.4%		415,055		44.0%

				Supplies & Equipment		26,874		0.6%		16,165		0.3%		(10,709)		(39.8%)

				Total 		4,795,353		100%		4,775,325		100%		(20,028)		(0.42%)



























				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		BHC		Salaries & Wages		471,392		71.9%		475,595		72.3%		4,203		0.9%

				Staff Benefits		52,525		8.0%		52,215		7.9%		(310)		(0.6%)

				Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

				Operating Expenses		130,800		20.0%		178,767		19.6%		47,967		36.7%

				Supplies & Equipment		565		0.1%		865		0.1%		300		53.1%

				Total 		655,282		100%		707,442		100%		52,160		8.0%

		CVC		Salaries & Wages		532,494		72.8%		520,299		71.2%		(12,195)		(2.3%)

				Benefits		70,065		9.6%		57,123		7.8%		(12,942)		(18.5%)

				Purchased Services		15,243		2.1%		16,000		2.2%		757		5.0%

				Operating Expenses		112,907		15.4%		185,350		18.5%		22,443		64.2%

				Supply expenses		1,050		0.1%		1,550		0.2%		500		47.6%

				Total 		731,759		100%		780,322		100%		(1,437)		6.6%

		EFC		Salaries & Wages		499,104		65.0%		493,226		71.9%		(5,878)		(1.2%)

				Staff Benefits		66,483		8.7%		54,151		7.9%		(12,332)		(18.5%)

				Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

				Operating Expenses		199,250		26.0%		185,254		19.7%		(63,996)		(7.0%)

				Supplies & Equipment		2,500		0.3%		3,000		0.4%		500		20.0%

				Total 		767,337		100%		735,631		100%		(81,706)		(4.1%)

		ECC		Salaries & Wages		425,058		66.7%		170,004		48.8%		(255,054)		(60.0%)

				Staff Benefits		65,506		10.3%		18,922		5.4%		(46,584)		(71.1%)

				Purchased Services		4,133		0.6%		10,000		2.9%		5,867		142.0%

				Operating Expenses		124,408		19.5%		195,196		41.7%		20,788		56.9%

				Supplies & Equipment		17,959		2.8%		4,000		1.1%		(13,959)		(77.7%)

				Total 		637,064		100%		398,122		100%		(288,942)		(37.5%)

		MVC		Salaries & Wages		466,341		74.5%		438,260		68.0%		(28,081)		(6.0%)

				Staff Benefits		51,904		8.3%		48,778		7.6%		(3,126)		(6.0%)

				Purchased Services		10,000		1.6%		6,000		0.9%		(4,000)		(40.0%)

				Operating Expenses		96,570		15.4%		198,000		23.0%		51,430		105.0%

				Supplies & Equipment		1,500		0.2%		3,500		0.5%		2,000		133.3%

				Total 		626,315		100%		694,538		100%		18,223		10.9%

		NLC		Salaries & Wages		461,039		73.5%		445,568		70.1%		(15,471)		(3.4%)

				Staff Benefits		62,247		9.9%		49,592		7.8%		(12,655)		(20.3%)

				Purchased Services		350		0.1%		- 0		0.0%		(350)		(100.0%)

				Operating Expenses		101,800		16.2%		188,970		21.9%		37,170		85.6%

				Supplies & Equipment		1,800		0.3%		1,450		0.2%		(350)		(19.4%)

				Total 		627,236		100%		685,580		100%		8,344		9.3%

		RLC		Salaries & Wages		504,447		67.2%		491,446		67.9%		(13,001)		(2.6%)

				Staff Benefits		66,946		8.9%		53,724		7.4%		(13,222)		(19.8%)

				Purchased Services		-		0.0%		-		0.0%		-		0.0%

				Operating Expenses		177,467		23.7%		226,720		24.4%		(747)		27.8%

				Supplies & Equipment		1,500		0.2%		1,800		0.2%		300		20.0%

				Total 		750,360		100%		773,690		100%		(26,670)		3.1%

				Totals 		4,795,353				4,775,325				(20,028)		(0.4%)





				Campus Location		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Brookhaven Campus		655,282		13.7%		707,442		14.8%		52,160		8.0%

				Cedar Valley Campus		731,759		15.3%		780,322		16.3%		48,563		6.6%

				Eastfield Campus		767,337		16.0%		735,631		15.4%		(31,706)		-4.1%

				El Centro Campus		637,064		13.3%		398,122		8.3%		(238,942)		-37.5%

				Mountain View Campus		626,315		13.1%		694,538		14.5%		68,223		10.9%

				North Lake Campus		627,236		13.1%		685,580		14.4%		58,344		9.3%

				Richland Campus		750,360		15.6%		773,690		16.2%		23,330		3.1%

				Total 		4,795,353		100.0%		4,775,325		100.0%		(20,028)		-0.4%







CE Pivot

						Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				BHC		Salaries & Wages		471,392		71.9%		475,595		72.3%		52,160		0.9%

						Staff Benefits		52,525		8.0%		52,215		7.9%		48,563		(0.6%)

						Purchased Services		- 0		0.0%		- 0		0.0%		(31,706)		0.0%

						Operating Expenses		130,800		20.0%		178,767		19.6%		(238,942)		36.7%

						Supplies & Equipment		565		0.1%		865		0.1%		68,223		53.1%				Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of % of Total 		Sum of FY25 Budget
(Requested) 		Sum of % of 
Total 		Sum of Variance
($)		Sum of Variance 
 (%)

				CVC		Salaries & Wages		532,494		72.8%		520,299		71.2%		(12,195)		(2.3%)				Operating Expenses		943202		1.3618477723		1358257		1.6880083516		-171854		1.8226499742

						Staff Benefits		70,065		9.6%		57,123		7.8%		(12,942)		(18.5%)				Purchased Services		29726		0.0438426133		32000		0.0599426998		-29432		0.0692121037

						Purchased Services		15,243		2.1%		16,000		2.2%		757		5.0%				Salaries & Wages		3359875		4.916598669		3034398		4.7036327188		-277520		-0.7453529795

						Operating Expenses		112,907		15.4%		185,350		18.5%		22,443		19.9%				Staff Benefits		435676		0.6367018066		334505		0.518913537		-52298		-1.5482801446

						Supplies & Equipment		1,050		0.1%		1,550		0.2%		500		47.6%				Supplies & Equipment		26874		0.0410091388		16165		0.0295026928		57214		1.768782367

				EFC		Salaries & Wages		499,104		65.0%		493,226		71.9%		(5,878)		(1.2%)				Grand Total		4795353		7		4775325		7		-473890		1.3670113209

						Staff Benefits		66,483		8.7%		54,151		7.9%		(12,332)		(18.5%)

						Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

						Operating Expenses		199,250		26.0%		185,254		19.7%		(63,996)		(32.1%)

						Supplies & Equipment		2,500		0.3%		3,000		0.4%		500		20.0%

				ECC		Salaries & Wages		425,058		66.7%		170,004		48.8%		(255,054)		(60.0%)

						Staff Benefits		65,506		10.3%		18,922		5.4%		(46,584)		(71.1%)

						Purchased Services		4,133		0.6%		10,000		2.9%		5,867		142.0%

						Operating Expenses		124,408		19.5%		195,196		41.7%		20,788		16.7%

						Supplies & Equipment		17,959		2.8%		4,000		1.1%		(13,959)		(77.7%)

				MVC		Salaries & Wages		466,341		74.5%		438,260		68.0%		(28,081)		(6.0%)

						Staff Benefits		51,904		8.3%		48,778		7.6%		(3,126)		(6.0%)

						Purchased Services		10,000		1.6%		6,000		0.9%		(4,000)		(40.0%)

						Operating Expenses		96,570		15.4%		198,000		23.0%		51,430		105.0%

						Supplies & Equipment		1,500		0.2%		3,500		0.5%		2,000		133.3%

				NLC		Salaries & Wages		461,039		73.5%		445,568		70.1%		(15,471)		(3.4%)

						Staff Benefits		62,247		9.9%		49,592		7.8%		(12,655)		(20.3%)

						Purchased Services		350		0.1%		- 0		0.0%		(350)		(100.0%)

						Operating Expenses		101,800		16.2%		188,970		21.9%		37,170		36.5%

						Supplies & Equipment		1,800		0.3%		1,450		0.2%		(350)		(19.4%)

				RLC		Salaries & Wages		504,447		67.2%		491,446		67.9%		(13,001)		(2.6%)

						Staff Benefits		66,946		8.9%		53,724		7.4%		(13,222)		(19.8%)

						Purchased Services		-		0.0%		-		0.0%		-		0.0%

						Operating Expenses		177,467		23.7%		226,720		24.4%		(747)		(0.4%)

						Supplies & Equipment		1,500		0.2%		1,800		0.2%		300		20.0%

						Total 		4,795,353				4,775,325				(473,890)





Personnel

						Dallas College 

						FY 2024-2025 Personnel Schedule

						Operations

						Group		Count		Salaries

						Administrator		117		17,021,048

						Staff		1027		70,285,500								Dallas College 

						Total		1144		87,306,548								Group		Count		Salaries

																		Administrator		438		53,259,364

						Student Success												Faculty		1332		100,087,041

						Group		Count		Salaries								Staff		2559		161,789,987

						Administrator		69		7,643,984								Grand Total		4329		315,136,392

						Staff		830		55,250,001

						Total		899		62,893,985



						Advancement & Innovation

						Group		Count		Salaries

						Administrator		55		6,636,005

						Staff		129		4,993,501

						Total		184		11,629,506



						Academic Support

						Group 		Count		Salaries

						Administrator		79		7,819,498

						Staff		360		19,142,494

						Total		439		26,961,992



						School of Education 

						Group		Count		Salaries

						Administrator		18		2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

						Total		56		5,363,560



						School Creative Arts

						Group		Count		Salaries

						Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		372		27,936,010



						School of Manufacturing 

						Group		Count		Salaries

						Administrator		7		1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

						Total		146		10,582,120



						School of Health Sciences

						Group		Count		Salaries

						Administrator		18		2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

						Total		177		13,393,896



						School of Public Law

						Group		Count		Salaries

						Administrator		13		1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

						Total		161		12,688,097



						School of Engineering 

						Group		Count		Salaries

						Administrator		26		2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

						Total		379		28,444,668



						School of Business

						Group		Count		Salaries

						Administrator		11		1,479,943

						Staff		9		583,543

						Faculty		81		5,959,650

						Total		101		8,023,136







by Function (June Wksp)

		Column1		Column2		Column3

		Operations		242,246,002		41%

		Student Success		79,717,195		14%

		Advancement & Innovation		18,590,019		3%

		Academics		230,551,797		39%

		Community Engagement		4,775,325		1%

		Transfers		13,900,000		2%

				589,780,338		100%

		Comp Study - FY24		9,000,000

				598,780,338





		Collegewide by Function (FY25)

		Instruction		$166,872,209

		Public Service		13,893,541

		Academic Support		61,883,637

		Student Support		115,560,409

		Institutional Support		156,722,421

		Plant Operations & Maintenance		60,948,120

		Total 		575,880,337



		Transfers		13,900,000

		Comp Study - FY24		9,000,000

				598,780,337



Expenses by Function

Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	242246002	79717195	18590019	230551797	4775325	13900000	Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	0.41073936581453147	0.13516421261232348	3.1520242032890555E-2	0.39091129721587969	8.0967856883692856E-3	2.3568096636005523E-2	





FY24 vs FY25

						Function		FY2024		FY2025

						Academic Support		$   60,659,255		$   61,883,637

						Institutional Support		159,330,939		156,722,421

						Instruction		152,133,995		166,872,209

						Plant Operations & Maintenance		68,957,446		60,948,120

						Public Service		12,282,321		13,893,541

						Student Support		116,170,638		115,560,409

						Total 		569,534,594		575,880,337









O,SS,AI

		Dallas College - Operations



		Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Salaries & Wages		$   78,209,000		31.6%		$   82,001,861		33.9%		$   3,792,861		4.8%

		Staff Benefits		12,722,294		5.1%		12,857,064		5.3%		134,770		1.1%

		Purchased Services		93,004,225		37.5%		93,133,885		38.5%		129,660		0.1%

		Operating Expenses		45,372,736		18.3%		46,214,864		19.1%		842,128		1.9%

		Supplies & Equipment		18,456,367		7.4%		8,038,391		3.3%		(10,417,976)		(56.4%)

		Total 		247,764,622		100%		242,246,065		100%		(5,518,557)		(2.3%)



		Dallas College - Student Success



		Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Salaries & Wages		$   62,308,339		79.1%		$   61,524,381		77.2%		$   (783,958)		(1.3%)

		Staff Benefits		6,934,918		8.8%		6,847,664		8.6%		(87,254)		(1.3%)

		Purchased Services		4,354,501		5.5%		4,983,230		6.3%		628,729		14.4%

		Operating Expenses		4,005,300		5.1%		5,108,827		6.4%		1,103,527		27.6%

		Supplies & Equipment 		1,187,729		1.5%		1,253,094		1.6%		65,365		5.5%

		Total 		78,790,787		100%		79,717,196		100%		926,409		1.2%



		Dallas College - Advancement & Innovation



		Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Salaries & Wages		$   18,867,122		68.6%		$   12,017,624		64.6%		$   (6,849,498)		(36.3%)

		Staff Benefits		2,122,102		7.7%		1,319,402		7.1%		(802,700)		(37.8%)

		Purchased Services		4,948,060		18.0%		4,446,250		23.9%		(501,810)		(10.1%)

		Operating Expenses		1,196,207		4.4%		767,724		4.1%		(428,483)		(35.8%)

		Supplies & Equipment 		350,557		1.3%		39,019		0.2%		(311,538)		(88.9%)

		Total 		27,484,048		100%		18,590,019		100%		(8,894,029)		(32.4%)







by Function (BB)

		Column1		Column2		Column3		Column4

		Operations		242,246,065		40%		BB pg 46-47

		Student Success		79,717,196		13%		BB pg 46-47

		Advancement & Innovation		18,590,019		3%		BB pg 46-47

		Academics		230,551,732		38%		BB pg 46-47

		Community Engagement		4,775,325		1%		BB pg 46-47

		Transfers		23,900,000		4%		BB pg 51

				599,780,337		100%

		Raises Comp Study FY24		9,000,000

		Comp Study Impact FY25		5,000,000

		Contingency		857,995

		Unfunded requests		899,000

				615,537,332



		Instruction		166,872,209

		Public Service		13,893,542

		Academic Support		61,883,637

		Student Support		115,560,409

		Institutional Support		156,722,421

		Plant Operations & Maintenance		60,948,120

				575,880,338

		Carryforwards		10,000,000

		Transfers		12,500,000

		Raises/Comp Study - FY24		7,500,000

		Comp Study Impact FY25		5,000,000

		Contingency		857,995

		Additional headcount		3,000,000

		Unfunded requests		800,000

				615,538,333		(1,001)



Expenses by Function

Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	242246065	79717196	18590019	230551732	4775325	23900000	Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	0.4038913082940897	0.13291065258779899	3.0994712319153604E-2	0.38439361509111958	7.9617898510734274E-3	3.9847921856764702E-2	





exp by functions

		Public Service

		707035		ATC-Alternative Teacher Cert		CC000460		182591

		707025		CE Allied Health		CC000459		638009

		577030		Continuing Edu - CAED		CC000719		706737

		577000		Continuing Education		CC000721		173971

		577000		Continuing Education Instruction		CC000376		597197





Personnel pivot

						Dallas College 

						FY 2024-2025 Personnel Schedule



						Group		Count		Salaries

				Operations		Administrator		117		17,021,048

						Staff		1027		70,285,500

				Student Success		Administrator		69		7,643,984

						Staff		830		55,250,001								Row Labels		Sum of Count		Sum of Salaries

				Advancement & Innovation		Administrator		55		6,636,005								Administrator		438		53,259,364

						Staff		129		4,993,501								Faculty		1332		100,087,041

				Academic Support		Administrator		79		7,819,498								Staff		2559		161,789,987

						Staff		360		19,142,494								Grand Total		4329		315,136,392

				School of Education 		Administrator		18		2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

				School Creative Arts		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

				School of Manufacturing 		Administrator		7		1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

				School of Health Sciences		Administrator		18		2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

				School of Public Law		Administrator		13		1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

				School of Engineering 		Administrator		26		2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

				School of Business		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		4329		315,136,392







Workforce Adv & Ed

		Dallas College-Advancement & Innovation

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		11,584,114		63.04%		12,017,624		64.65%		433,510		3.74%

				Staff Benefits		1,422,875		7.74%		1,526,398		8.21%		103,523		7.28%

				Purchased Services		4,371,060		23.79%		4,446,250		23.92%		75,190		1.72%

				Operating Expenses		938,885		5.11%		560,727		3.02%		(378,158)		-40.28%

				Supplies & Equipment		57,607		0.31%		39,019		0.21%		(18,588)		-32.27%

				Total 		18,374,541		100%		18,590,018		100%		215,477		1.17%



		Dallas College-Workforce Education

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		7,283,008		79.95%		8,964,766		72.39%		1,681,758		23.09%

				Staff Benefits		699,227		7.68%		987,192		7.97%		287,965		41.18%

				Purchased Services		577,000		6.33%		1,824,500		14.73%		1,247,500		216.20%

				Operating Expenses		257,322		2.82%		424,370		3.43%		167,048		64.92%

				Supplies & Equipment		292,950		3.22%		183,327		1.48%		(109,623)		-37.42%

				Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.95%





		NOTE: Workforce Academics is moving to the Academics area for FY25





Ins Pivot





						Expense Type		FY24 Budget
(Adjusted)		FY25 Budget
(Requested) 		Variance
($)		Variance 
 (%)

						Salaries & Wages		6,768,927		6,959,877		190,950		2.8%						Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of FY25 Budget
(Requested) 		Sum of Variance
($)

						Staff Benefits		801,981		771,973		(30,008)		(3.7%)						Operating Expenses		5302001		5359068		57067

						Purchased Services		700		- 0		(700)		(100.0%)						Purchased Services		3930733		4981994		1051261

						Operating Expenses		224,204		204,878		(19,326)		(8.6%)						Salaries & Wages		176950990		195698257.49		18747267.49

						Supplies & Equipment		9,240		8,589		(651)		(7.0%)						Staff Benefits		19843199		21641365		1798166

						Salaries & Wages		40,085,057		41,103,313		1,018,256		2.5%						Supplies & Equipment		4672861.3		2871048		-1801813.3

						Staff Benefits		4,493,865		4,511,855		17,990		0.4%						Grand Total		210699784.3		230551732.49		19851948.19

						Purchased Services		42,993		231,000		188,007		437.3%

						Operating Expenses		250,538		507,466		256,928		102.6%

						Supplies & Equipment		188,626		556,232		367,606		194.9%

						Salaries & Wages		12,094,761		14,012,816		1,918,055		15.9%

						Staff Benefits		1,336,246		1,538,453		202,207		15.1%

						Purchased Services		449,386		26,300		(423,086)		(94.1%)

						Operating Expenses		385,770		362,125		(23,645)		(6.1%)

						Supplies & Equipment		3,010,578		872,241		(2,138,337)		(71.0%)

						Salaries & Wages		18,868,190		22,293,285		3,425,095		18.2%

						Staff Benefits		2,107,249		2,547,443		440,194		20.9%

						Purchased Services		413,797		394,800		(18,997)		(4.6%)

						Operating Expenses		285,690		327,713		42,023		14.7%

						Supplies & Equipment		352,496		395,473		42,977		12.2%

						Salaries & Wages		19,498,185		21,001,709		1,503,524		7.7%

						Staff Benefits		2,170,148		2,305,753		135,605		6.2%

						Purchased Services		33,389		53,461		20,072		60.1%

						Operating Expenses		168,161		271,528		103,367		61.5%

						Supplies & Equipment		51,185		50,161		(1,024)		(2.0%)

						Salaries & Wages		40,533,870		46,391,162		5,857,292		14.5%

						Staff Benefits		4,556,427		5,120,159		563,732		12.4%

						Purchased Services		124,143		165,900		41,757		33.6%

						Operating Expenses		386,066		635,219		249,153		64.5%

						Supplies & Equipment		222,296		193,840		(28,456)		(12.8%)

						Salaries & Wages		11,301,005		12,624,117		1,323,112		11.7%

						Staff Benefits		1,281,797		1,405,060		123,263		9.6%

						Purchased Services		23,352		26,800		3,448		14.8%

						Operating Expenses		222,875		257,472		34,597		15.5%

						Supplies & Equipment		384,676		445,130		60,454		15.7%

				Acad		Salaries & Wages		27,800,995		31,311,978		3,510,983		12.6%

				WKEd		Staff Benefits		3,095,486		3,440,669		345,183		11.2%

						Purchased Services		2,842,973		4,083,733		1,240,760		43.6%

						Operating Expenses		3,378,697		2,792,667		(586,030)		(17.3%)

						Supplies & Equipment		453,764		349,382		(104,382)		(23.0%)

						TOTAL		210,699,784		230,551,732		19,851,948		9.4%









						Salaries & Wages		20,517,987		22,347,212		1,829,225		8.9%

						Staff Benefits		2,396,259		2,453,477		57,218		2.4%

						Purchased Services		2,265,973		2,259,233		(6,740)		(0.3%)

						Operating Expenses		3,121,375		2,368,297		(753,078)		(24.1%)

						Supplies & Equipment		160,814		166,055		5,241		3.3%

						Salaries & Wages		7,283,008		8,964,766		1,681,758		23.1%

						Staff Benefits		699,227		987,192		287,965		41.2%

						Purchased Services		577,000		1,824,500		1,247,500		216.2%

						Operating Expenses		257,322		424,370		167,048		64.9%

						Supplies & Equipment		292,950		183,327		(109,623)		(37.4%)

						Total 		37,571,915		41,978,429		4,406,514		11.73%



				Dallas College-Workforce Education



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		7,283,008		79.9%		8,964,766		72.4%		1,681,758		23.1%

				Staff Benefits		699,227		7.7%		987,192		8.0%		287,965		41.2%

				Purchased Services		577,000		6.3%		1,824,500		14.7%		1,247,500		216.2%

				Operating Expenses		257,322		2.8%		424,370		3.4%		167,048		64.9%

				Supplies & Equipment		292,950		3.2%		183,327		1.5%		(109,623)		(37.4%)

				Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.9%









Collegewide Budget by Function
Fiscal Year 2024-2025

Function
FY24 Budget
(Adjusted)

% of 
Total 

FY25 Budget
(Requested) 

% of 
Total 

Variance
($)

Variance 
 (%)

Academic Support 60,659,255$      10.7% 61,883,637$        10.7% 1,224,382$    2.0%
Inst itut ional Support 159,330,939      28.0% 156,722,421        27.2% (2,608,518)    (1.6%)
Instruct ion 152,133,995      26.7% 166,872,209        29.0% 14,738,214    9.7%
Plant Operations & Maintenance 68,957,446         12.1% 60,948,120          10.6% (8,009,326)    (11.6%)
Public Service 12,282,321         2.2% 13,893,541          2.4% 1,611,220      13.1%
Student Support 116,170,638      20.4% 115,560,409        20.1% (610,229)        (0.5%)
Total 569,534,594 100.0% 575,880,337        100.0% 6,345,743      1.1%

51
As Approved By Board of Trustees, August 13, 2024


Final

						Amended 				$99

				Revenue Estimates		Approved				Proposed				Proposed 		%

						FY2023-2024				FY 2024-2025				Change		Change

				State Appropriations		$   96,999,738				$   95,200,000				$   (1,799,738)		(1.9%)

				      Financial Aid for Swift Transfer		10,200,000				10,800,000				600,000		5.9%

				   Gross Tuition		133,200,000				163,350,760				30,150,760		22.6%

				   (Less Scholarships & Waivers)		(32,835,000)				(37,444,078)				(4,609,078)		14.0%

				Net Tuition		100,365,000				125,906,682				25,541,682		25.4%

				Taxes for Current Operations		352,100,000				362,087,000				9,987,000		2.8%

				Federal Grants and Contracts		1,825,000				2,625,000				800,000		43.8%

				Investment Income		11,500,000				13,325,650				1,825,650		15.9%

				General Revenue		1,500,000				1,260,000				(240,000)		(16.0%)

				Subtotal		574,489,738				611,204,332				36,714,594		6.4%

				   Transfer-In		9,089,157				10,000,000				910,843		10.0%

				TOTAL ESTIMATED REVENUE		583,578,895				621,204,332		- 0		37,625,437		6.4%



						Amended 

				Expenditures by Classification		Approved				Proposed				Proposed 		%

						FY2023-2024				FY 2024-2025				Change		Change

				Salaries and Wages		$   332,495,318		0.0%		$   363,276,521		0.0%		$   30,781,203		9.3%

				Staff Benefits		41,358,963		0.0%		43,000,000		0.0%		1,641,037		4.0%

				Purchased Services		105,681,076		0.0%		109,176,359		0.0%		3,495,283		3.3%

				Operating Expenses		56,687,176		0.0%		58,808,740		0.0%		2,121,564		3.7%

				Supplies and Equipment		24,856,362		0.0%		16,632,717		0.0%		(8,223,645)		(33.1%)

				Total		561,078,895				590,894,337				29,815,442		5.3%



				Contingency/Prior Year Encumbrance		10,000,000		0.0%		11,409,995		0.0%		1,409,995		14.1%

				Allowance: Compensation/Merit Pay		9,000,000		0.0%		17,500,000		0.0%		8,500,000		94.4%

				Grant Match		3,500,000		0.0%		1,400,000		0.0%		(2,100,000)		(60.0%)

				Planned OPERATING EXPENDITURES		583,578,895				621,204,332				37,625,437		6.4%



				Additional Expenses Included @ $99 Tuition Rate:

				Contracted Services		1,599,000

				Supplies & Equipment		4,415,000

						6,014,000







Tuition scenarios

				Dallas College (Current- $79 tuiton rate)

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries and Wages		$   332,495,318		59.3%		$   363,276,521		62.1%		$   30,781,203		9.3%

				Staff Benefits		41,358,963		7.4%		43,000,000		7.4%		1,641,037		4.0%

				Purchased Services		105,681,076		18.8%		107,577,359		18.4%		1,896,283		1.8%

				Operating Expenses		56,687,176		10.1%		58,808,740		10.1%		2,121,564		3.7%

				Supplies and Equipment		24,856,362		4.4%		12,217,717		2.1%		(12,638,645)		(50.8%)

				Total		561,078,895				584,880,337				23,801,442		4.2%



				Contingency		10,000,000		1.7%		- 0		0.0%		(10,000,000)		(100.0%)

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.3%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				598,780,337				15,201,442		2.6%



				Dallas College ($99 proposed tuition rate) 



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries and Wages		$   332,495,318		59.3%		$   366,276,521		62.0%		$   33,781,203		10.2%				Additonal prior unfunded request: 

				Staff Benefits		41,358,963		7.4%		43,375,000		7.3%		2,016,037		4.9%				Contracted Services				1,599,000

				Purchased Services		105,681,076		18.8%		109,176,359		18.5%		3,495,283		3.3%				Additional Headcount wages				3,000,000

				Operating Expenses		56,687,176		10.1%		58,808,740		10.0%		2,121,564		3.7%				Estimated Staff Benefits				450,000

				Supplies and Equipment		24,856,362		4.4%		13,142,717		2.2%		(11,713,645)		(47.1%)				New safety equipment (Police)				925,000

				Total		561,078,895				590,779,337				29,700,442		5.3%								5,049,000



				Allowance: Operating Contingency		10,000,000		1.7%		857,995		0.1%		(9,142,005)		(91.4%)

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.2%		7,500,000		0.0%

				Transfer-in: Prior Year Encumbrance						10,000,000

				Transfer to other funds: 

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				615,537,332				31,958,437		5.5%







				Dallas College ($102 proposed tuition rate) 





				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries and Wages		332,495,318		59.3%		367,775,443		62.1%		35,280,125		10.6%

				Staff Benefits		41,358,963		7.4%		43,675,000		7.4%		2,316,037		5.6%

				Purchased Services		105,681,076		18.8%		109,176,359		18.4%		3,495,283		3.3%				Additonal prior unfunded request: 

				Operating Expenses		56,687,176		10.1%		58,808,740		9.9%		2,121,564		3.7%				Contracted Services				1,599,000

				Supplies and Equipment		24,856,362		4.4%		13,142,717		2.2%		(11,713,645)		(47.1%)				Additional Headcount wages				4,500,000

				Total		561,078,895				592,578,259				31,499,364		5.6%				Estimated Staff Benefits				675,000

																				New safety equipment (Police)				925,000

				Contingency		10,000,000		1.7%		2,737,659		0.4%		(7,262,341)		(72.6%)								7,699,000

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.2%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				609,215,918				25,637,023		4.4%







				Dallas College ($110 proposed tuition rate) 





				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				S&E				PS		HC

				Salaries and Wages		332,495,318		59.3%		372,475,443		62.0%		39,980,125		12.0%								999,000		9,200,000

				Staff Benefits		41,358,963		7.4%		44,250,000		7.4%		2,891,037		7.0%								600,000

				Purchased Services		105,681,076		18.8%		109,459,659		18.2%		3,778,583		3.6%				925,000

				Operating Expenses		56,687,176		10.1%		58,263,594		9.7%		1,576,418		2.8%				1,475,000

				Supplies and Equipment		24,856,362		4.4%		16,447,717		2.7%		(8,408,645)		(33.8%)				350,000

				Total		561,078,895				600,896,413				39,817,518		7.1%				810,000

																				855,000

				Contingency		10,000,000		1.7%		271,602		0.0%		(9,728,398)		(97.3%)				4,415,000				1,599,000		9,200,000

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)										1,250,000

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.2%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				615,068,015				31,489,120		5.4%

										**Added unfunded request ($14.9M)
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				Dallas College- Operations



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   78,209,000		31.6%		$   82,001,861		33.9%		$   3,792,861		4.8%

				Staff Benefits		12,722,294		5.1%		12,857,064		5.3%		134,770		1.1%

				Purchased Services		93,004,225		37.5%		93,133,885		38.5%		129,660		0.1%

				Operating Expenses		45,372,736		18.3%		46,214,864		19.1%		842,128		1.9%

				Supplies & Equipment		18,456,367		7.4%		8,038,391		3.3%		(10,417,976)		(56.4%)

				Total 		247,764,622		100%		242,246,065		100%		(5,518,557)		(2.3%)



				Dallas College-Student Success



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   62,308,339		337.6%		$   61,524,381		765.4%		$   (783,958)		(1.3%)

				Staff Benefits		6,934,918		37.6%		6,847,664		85.2%		(87,254)		(1.3%)

				Purchased Services		4,354,501		23.6%		4,983,230		62.0%		628,729		14.4%

				Operating Expenses		4,005,300		21.7%		5,108,827		63.6%		1,103,527		27.6%

				Supplies & Equipment 		1,187,729		6.4%		1,253,094		15.6%		65,365		5.5%

				Total 		78,790,787		427%		79,717,196		992%		926,409		1.2%



				Dallas College- Advancement & Innovation



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   18,867,122		68.6%		$   12,017,624		64.6%		$   (6,849,498)		-36.3%

				Staff Benefits		2,122,102		7.7%		1,319,402		7.1%		(802,700)		-37.8%

				Purchased Services		4,948,060		18.0%		4,446,250		23.9%		(501,810)		-10.1%

				Operating Expenses		1,196,207		4.4%		767,724		4.1%		(428,483)		-35.8%

				Supplies & Equipment 		350,557		1.3%		39,019		0.2%		(311,538)		(88.9%)

				Total 		27,484,048		100%		18,590,019		100%		(8,894,029)		-32.4%







College-wide v3

				Dallas College

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   339,695,326		59.6%		$   354,276,522		61.5%		$   14,581,196		4.3%

				Staff Benefits		42,058,189		7.4%		43,000,000		7.5%		941,811		2.2%

				Purchased Services		106,267,245		18.7%		107,577,359		18.7%		1,310,114		1.2%

				Operating Expenses		56,819,446		10.0%		58,808,739		10.2%		1,989,293		3.5%

				Supplies & Equipment		24,694,388		4.3%		12,217,717		2.1%		(12,476,671)		-50.5%

				Grand Total 		569,534,594		100%		575,880,337		100.0%		6,345,743		1.1%



				Workgroups 		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   247,764,622		43.5%		$   242,246,065		42.1%		$   (5,518,557)		-2.2%

				Student Success		78,790,787		13.8%		79,717,196		13.8%		926,409		1.2%

				Academics		210,699,784		37.0%		230,551,732		40.0%		19,851,948		9.4%

				Advancement & Innovation		27,484,048		4.8%		18,590,019		3.2%		(8,894,029)		-32.4%

				Community Engagement		4,795,353		0.8%		4,775,325		0.8%		(20,028)		-0.4%

				Grand Total 		569,534,594		100.0%		575,880,337		100.0%		6,345,743		1.1%





				Workgroups		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   247,764,622		43.5%		$   242,246,065		42.1%		$   (5,518,557)		(2.2%)

				Student Success		78,790,787		13.8%		79,717,196		13.8%		926,409		1.2%

				Advancement & Innovation		27,484,048		4.8%		18,590,019		3.2%		(8,894,029)		(32.4%)

				Academic Support		37,571,915		6.6%		41,978,428		7.3%		4,406,513		11.7%

				School of Education 		7,805,052		1.4%		7,945,317		1.4%		140,265		1.8%

				School of Creative Arts		45,061,079		7.9%		46,909,866		8.1%		1,848,787		4.1%

				School of Manufacturing 		17,276,741		3.0%		16,811,935		2.9%		(464,806)		(2.7%)

				School of Health Sciences		22,027,422		3.9%		25,958,714		4.5%		3,931,292		17.8%

				School of Law		21,921,068		3.8%		23,682,612		4.1%		1,761,544		8.0%

				School of Engineering		45,822,802		8.0%		52,506,281		9.1%		6,683,479		14.6%

				School of Business 		13,213,705		2.3%		14,758,579		2.6%		1,544,874		11.7%

				Community Engagement 		4,795,353		0.8%		4,775,325		0.8%		(20,028)		(0.4%)

				Total 		569,534,594		100.0%		575,880,337		100.0%		6,365,771		1.1%



























				Raises /Performance Pay						7,500,000

				Comp Study-FY24 impact						9,000,000

				Compensation Study - FY25						5,000,000

				Grant Match						1,400,000

										22,900,000

				Grand Total						(598,780,337)

				Projected Revenue						583,006,396

				(Over)/Under						(15,773,941)









BB Data 

				Unrestricted Operating Fund		621,204,332

				Auxiliary Fund		2,383,000

				Use of (Designated) Cash Reserves		96,410,000

				Richland Collegiate High School		2,957,641

				Restricted Fund		197,793,820

				Debt Service Fund		81,456,689

						1,002,205,482

				Capital Budget		368,534,143





Central Ops

				Dallas College- Operations



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   78,209,000		31.6%		$   82,001,861		33.9%		$   3,792,861		4.8%

				Staff Benefits		12,722,294		5.1%		12,857,064		5.3%		134,770		1.1%

				Purchased Services		93,004,225		37.5%		93,133,885		38.5%		129,660		0.1%

				Operating Expenses		45,372,736		18.3%		46,214,864		19.1%		842,128		1.9%

				Supplies & Equipment		18,456,367		7.4%		8,038,391		3.3%		(10,417,976)		(56.4%)

				Total 		247,764,622		100%		242,246,065		100%		(5,518,557)		(2.3%)





































Stud Succ

				Dallas College-Student Success



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   62,308,339		79.1%		$   61,524,381		77.2%		$   (783,958)		(1.3%)

				Staff Benefits		6,934,918		8.8%		6,847,664		8.6%		(87,254)		(1.3%)

				Purchased Services		4,354,501		5.5%		4,983,230		6.3%		628,729		14.4%

				Operating Expenses		4,005,300		5.1%		5,108,827		6.4%		1,103,527		27.6%

				Supplies & Equipment 		1,187,729		1.5%		1,253,094		1.6%		65,365		5.5%

				Total 		78,790,787		100%		79,717,196		100%		926,409		1.2%







Adv. Innov. 

				Dallas College- Advancement & Innovation



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   18,867,122		68.6%		$   12,017,624		64.6%		$   (6,849,498)		-36.3%

				Staff Benefits		2,122,102		7.7%		1,319,402		7.1%		(802,700)		-37.8%

				Purchased Services		4,948,060		18.0%		4,446,250		23.9%		(501,810)		-10.1%

				Operating Expenses		1,196,207		4.4%		767,724		4.1%		(428,483)		-35.8%

				Supplies & Equipment 		350,557		1.3%		39,019		0.2%		(311,538)		(88.9%)

				Total 		27,484,048		100%		18,590,019		100%		(8,894,029)

tc={C8137FE5-5D1D-4F19-8814-4330DCFA2D0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reduced budget because WKFC Education moved to Academic Support
		-32.4%





Reduced budget because WKFC Education moved to Academic Support








Academics

				Dallas College-Academics



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academic Support**		$   37,571,915		17.8%		$   41,978,428		18.2%		$   4,406,513		11.7%

				School of Education 		7,805,052		3.7%		7,945,317		3.4%		140,265		1.8%

				School of Creative Arts		45,061,079		21.4%		46,909,866		20.3%		1,848,787		4.1%

				School of Manufacturing 		17,276,741		8.2%		16,811,935		7.3%		(464,806)		(2.7%)

				School of Health Sciences		22,027,422		10.5%		25,958,714		11.3%		3,931,292		17.8%

				School of Law		21,921,068		10.4%		23,682,612		10.3%		1,761,544		8.0%

				School of Engineering		45,822,802		21.7%		52,506,281		22.8%		6,683,479		14.6%

				School of Business 		13,213,705		6.3%		14,758,579		6.4%		1,544,874		11.7%				230551796

				Grand Total 		210,699,784		100%		230,551,732		100%		19,851,948		9.4%				-230551732

				**Workforce Education moved from Workforce																64



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   176,950,990		84.0%		$   195,698,258		84.9%		$   18,747,268		10.6%

				Staff Benefits		19,843,199		9.4%		21,641,365		9.4%		$   1,798,166		9.1%

				Purchased Services		3,930,733		1.9%		4,981,994		2.2%		$   1,051,261		26.7%

				Operating Expenses		5,302,001		2.5%		5,359,067		2.3%		$   57,066		1.1%

				Supplies & Equipment		4,672,861		2.2%		2,871,048		1.2%		$   (1,801,813)		(38.6%)

				Grand Total		210,699,784		100%		230,551,732		100%		19,851,948		9.4%







		Dallas College-School of Education



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		6,768,927		86.7%		6,959,877		87.6%		190,950		2.8%

				Staff Benefits		801,981		10.3%		771,973		9.7%		(30,008)		(3.7%)

				Purchased Services		700		0.0%		- 0		0.0%		(700)		(100.0%)

				Operating Expenses		224,204		2.9%		204,878		2.6%		(19,326)		(8.6%)

				Supplies & Equipment		9,240		0.1%		8,589		0.1%		(651)		(7.0%)

				Total 		7,805,052		100%		7,945,317		100%		140,265		1.80%





		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		40,085,057		89.0%		41,103,313		87.6%		1,018,256		2.5%

				Staff Benefits		4,493,865		10.0%		4,511,855		9.6%		17,990		0.4%

				Purchased Services		42,993		0.1%		231,000		0.5%		188,007		437.3%

				Operating Expenses		250,538		0.6%		507,466		1.1%		256,928		102.6%

				Supplies & Equipment		188,626		0.4%		556,232		1.2%		367,606		194.9%

				Total 		45,061,079		100%		46,909,866		100%		1,848,787		4.1%





		Dallas College-School of Manufacuring and Industiral Technology



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,094,761		70.0%		14,012,816		83.4%		1,918,055		15.9%

				Staff Benefits		1,336,246		7.7%		1,538,453		9.2%		202,207		15.1%

				Purchased Services		449,386		2.6%		26,300		0.2%		(423,086)		(94.1%)

				Operating Expenses		385,770		2.2%		362,125		2.2%		(23,645)		(6.1%)

				Supplies & Equipment		3,010,578		17.4%		872,241		5.2%		(2,138,337)		(71.0%)

				Total 		17,276,741		100%		16,811,935		100%		(464,806)		(2.7%)





		Dallas College-School of Health Sciences 



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		18,868,190		85.7%		22,293,285		85.9%		3,425,095		18.2%

				Staff Benefits		2,107,249		9.6%		2,547,443		9.8%		440,194		20.9%

				Purchased Services		413,797		1.9%		394,800		1.5%		(18,997)		(4.6%)

				Operating Expenses		285,690		1.3%		327,713		1.3%		42,023		14.7%

				Supplies & Equipment		352,496		1.6%		395,473		1.5%		42,977		12.2%

				Total 		22,027,422		100%		25,958,714		100%		3,931,292		17.8%





		Dallas College-School of Law and Public Service



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		19,498,185		88.9%		21,001,709		88.7%		1,503,524		7.7%

				Staff Benefits		2,170,148		9.9%		2,305,753		9.7%		135,605		6.2%

				Purchased Services		33,389		0.2%		53,461		0.2%		20,072		60.1%

				Operating Expenses		168,161		0.8%		271,528		1.1%		103,367		61.5%

				Supplies & Equipment		51,185		0.2%		50,161		0.2%		(1,024)		(2.0%)

				Total 		21,921,068		100%		23,682,612		100%		1,761,544		8.0%





		Dallas College-School of Engineering, Technology, Mathematics and Sciences



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		40,533,870		88.5%		46,391,163		88.4%		5,857,293		14.5%

				Staff Benefits		4,556,427		9.9%		5,120,159		9.8%		563,732		12.4%

				Purchased Services		124,143		0.3%		165,900		0.3%		41,757		33.6%

				Operating Expenses		386,066		0.8%		635,219		1.2%		249,153		64.5%

				Supplies & Equipment		222,296		0.5%		193,840		0.4%		(28,456)		(12.8%)

				Total 		45,822,802		100%		52,506,281		100%		6,683,479		14.6%





		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		11,301,005		85.5%		12,624,117		85.5%		1,323,112		11.7%

				Staff Benefits		1,281,797		9.7%		1,405,060		9.5%		123,263		9.6%

				Purchased Services		23,352		0.2%		26,800		0.2%		3,448		14.8%

				Operating Expenses		222,875		1.7%		257,472		1.7%		34,597		15.5%

				Supplies & Equipment		384,676		2.9%		445,130		3.0%		60,454		15.7%

				Total 		13,213,705		100%		14,758,579		100%		1,544,874		11.7%





				Dallas College-Academic Support



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		27,800,995		74.0%		31,311,978		74.6%		3,510,983		12.6%

				Staff Benefits		3,095,486		8.2%		3,440,669		8.2%		345,183		11.2%

				Purchased Services		2,842,973		7.6%		4,083,733		9.7%		1,240,760		43.6%

				Operating Expenses		3,378,697		9.0%		2,792,666		6.7%		(586,031)		(17.3%)

				Supplies & Equipment		453,764		1.2%		349,382		0.8%		(104,382)		(23.0%)

				Total 		37,571,915		100%		41,978,428		100%		4,406,513		11.7%







Community Engagement

				Dallas College-Community Engagement



				Campus Location 		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Brookhaven Campus		$   655,282		13.7%		$   707,442		14.8%		$   52,160		8.0%

				Cedar Valley Campus		731,759		15.3%		780,322		16.3%		48,563		6.6%

				Eastfield Campus		767,337		16.0%		735,631		15.4%		(31,706)		(4.1%)

				El Centro Campus		637,064		13.3%		398,122		8.3%		(238,942)		(37.5%)

				Mountain View Campus		626,315		13.1%		694,538		14.5%		68,223		10.9%

				North Lake Campus		627,236		13.1%		685,580		14.4%		58,344		9.3%

				Richland Campus		750,360		15.6%		773,690		16.2%		23,330		3.1%

				Total 		4,795,353		100.0%		4,775,325		100.0%		(20,028)		(0.4%)



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   3,359,875		70.1%		$   3,034,398		63.5%		$   (325,477)		(9.7%)

				Staff Benefits		435,676		9.1%		334,505		7.0%		(101,171)		(23.2%)

				Purchased Services		29,726		0.6%		32,000		0.7%		2,274		7.6%

				Operating Expenses		943,202		19.7%		1,358,257		28.4%		415,055		44.0%

				Supplies & Equipment		26,874		0.6%		16,165		0.3%		(10,709)		(39.8%)

				Total 		4,795,353		100%		4,775,325		100%		(20,028)		(0.42%)



























				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		BHC		Salaries & Wages		471,392		71.9%		475,595		72.3%		4,203		0.9%

				Staff Benefits		52,525		8.0%		52,215		7.9%		(310)		(0.6%)

				Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

				Operating Expenses		130,800		20.0%		178,767		19.6%		47,967		36.7%

				Supplies & Equipment		565		0.1%		865		0.1%		300		53.1%

				Total 		655,282		100%		707,442		100%		52,160		8.0%

		CVC		Salaries & Wages		532,494		72.8%		520,299		71.2%		(12,195)		(2.3%)

				Benefits		70,065		9.6%		57,123		7.8%		(12,942)		(18.5%)

				Purchased Services		15,243		2.1%		16,000		2.2%		757		5.0%

				Operating Expenses		112,907		15.4%		185,350		18.5%		22,443		64.2%

				Supply expenses		1,050		0.1%		1,550		0.2%		500		47.6%

				Total 		731,759		100%		780,322		100%		(1,437)		6.6%

		EFC		Salaries & Wages		499,104		65.0%		493,226		71.9%		(5,878)		(1.2%)

				Staff Benefits		66,483		8.7%		54,151		7.9%		(12,332)		(18.5%)

				Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

				Operating Expenses		199,250		26.0%		185,254		19.7%		(63,996)		(7.0%)

				Supplies & Equipment		2,500		0.3%		3,000		0.4%		500		20.0%

				Total 		767,337		100%		735,631		100%		(81,706)		(4.1%)

		ECC		Salaries & Wages		425,058		66.7%		170,004		48.8%		(255,054)		(60.0%)

				Staff Benefits		65,506		10.3%		18,922		5.4%		(46,584)		(71.1%)

				Purchased Services		4,133		0.6%		10,000		2.9%		5,867		142.0%

				Operating Expenses		124,408		19.5%		195,196		41.7%		20,788		56.9%

				Supplies & Equipment		17,959		2.8%		4,000		1.1%		(13,959)		(77.7%)

				Total 		637,064		100%		398,122		100%		(288,942)		(37.5%)

		MVC		Salaries & Wages		466,341		74.5%		438,260		68.0%		(28,081)		(6.0%)

				Staff Benefits		51,904		8.3%		48,778		7.6%		(3,126)		(6.0%)

				Purchased Services		10,000		1.6%		6,000		0.9%		(4,000)		(40.0%)

				Operating Expenses		96,570		15.4%		198,000		23.0%		51,430		105.0%

				Supplies & Equipment		1,500		0.2%		3,500		0.5%		2,000		133.3%

				Total 		626,315		100%		694,538		100%		18,223		10.9%

		NLC		Salaries & Wages		461,039		73.5%		445,568		70.1%		(15,471)		(3.4%)

				Staff Benefits		62,247		9.9%		49,592		7.8%		(12,655)		(20.3%)

				Purchased Services		350		0.1%		- 0		0.0%		(350)		(100.0%)

				Operating Expenses		101,800		16.2%		188,970		21.9%		37,170		85.6%

				Supplies & Equipment		1,800		0.3%		1,450		0.2%		(350)		(19.4%)

				Total 		627,236		100%		685,580		100%		8,344		9.3%

		RLC		Salaries & Wages		504,447		67.2%		491,446		67.9%		(13,001)		(2.6%)

				Staff Benefits		66,946		8.9%		53,724		7.4%		(13,222)		(19.8%)

				Purchased Services		-		0.0%		-		0.0%		-		0.0%

				Operating Expenses		177,467		23.7%		226,720		24.4%		(747)		27.8%

				Supplies & Equipment		1,500		0.2%		1,800		0.2%		300		20.0%

				Total 		750,360		100%		773,690		100%		(26,670)		3.1%

				Totals 		4,795,353				4,775,325				(20,028)		(0.4%)





				Campus Location		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Brookhaven Campus		655,282		13.7%		707,442		14.8%		52,160		8.0%

				Cedar Valley Campus		731,759		15.3%		780,322		16.3%		48,563		6.6%

				Eastfield Campus		767,337		16.0%		735,631		15.4%		(31,706)		-4.1%

				El Centro Campus		637,064		13.3%		398,122		8.3%		(238,942)		-37.5%

				Mountain View Campus		626,315		13.1%		694,538		14.5%		68,223		10.9%

				North Lake Campus		627,236		13.1%		685,580		14.4%		58,344		9.3%

				Richland Campus		750,360		15.6%		773,690		16.2%		23,330		3.1%

				Total 		4,795,353		100.0%		4,775,325		100.0%		(20,028)		-0.4%







CE Pivot

						Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				BHC		Salaries & Wages		471,392		71.9%		475,595		72.3%		52,160		0.9%

						Staff Benefits		52,525		8.0%		52,215		7.9%		48,563		(0.6%)

						Purchased Services		- 0		0.0%		- 0		0.0%		(31,706)		0.0%

						Operating Expenses		130,800		20.0%		178,767		19.6%		(238,942)		36.7%

						Supplies & Equipment		565		0.1%		865		0.1%		68,223		53.1%				Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of % of Total 		Sum of FY25 Budget
(Requested) 		Sum of % of 
Total 		Sum of Variance
($)		Sum of Variance 
 (%)

				CVC		Salaries & Wages		532,494		72.8%		520,299		71.2%		(12,195)		(2.3%)				Operating Expenses		943202		1.3618477723		1358257		1.6880083516		-171854		1.8226499742

						Staff Benefits		70,065		9.6%		57,123		7.8%		(12,942)		(18.5%)				Purchased Services		29726		0.0438426133		32000		0.0599426998		-29432		0.0692121037

						Purchased Services		15,243		2.1%		16,000		2.2%		757		5.0%				Salaries & Wages		3359875		4.916598669		3034398		4.7036327188		-277520		-0.7453529795

						Operating Expenses		112,907		15.4%		185,350		18.5%		22,443		19.9%				Staff Benefits		435676		0.6367018066		334505		0.518913537		-52298		-1.5482801446

						Supplies & Equipment		1,050		0.1%		1,550		0.2%		500		47.6%				Supplies & Equipment		26874		0.0410091388		16165		0.0295026928		57214		1.768782367

				EFC		Salaries & Wages		499,104		65.0%		493,226		71.9%		(5,878)		(1.2%)				Grand Total		4795353		7		4775325		7		-473890		1.3670113209

						Staff Benefits		66,483		8.7%		54,151		7.9%		(12,332)		(18.5%)

						Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

						Operating Expenses		199,250		26.0%		185,254		19.7%		(63,996)		(32.1%)

						Supplies & Equipment		2,500		0.3%		3,000		0.4%		500		20.0%

				ECC		Salaries & Wages		425,058		66.7%		170,004		48.8%		(255,054)		(60.0%)

						Staff Benefits		65,506		10.3%		18,922		5.4%		(46,584)		(71.1%)

						Purchased Services		4,133		0.6%		10,000		2.9%		5,867		142.0%

						Operating Expenses		124,408		19.5%		195,196		41.7%		20,788		16.7%

						Supplies & Equipment		17,959		2.8%		4,000		1.1%		(13,959)		(77.7%)

				MVC		Salaries & Wages		466,341		74.5%		438,260		68.0%		(28,081)		(6.0%)

						Staff Benefits		51,904		8.3%		48,778		7.6%		(3,126)		(6.0%)

						Purchased Services		10,000		1.6%		6,000		0.9%		(4,000)		(40.0%)

						Operating Expenses		96,570		15.4%		198,000		23.0%		51,430		105.0%

						Supplies & Equipment		1,500		0.2%		3,500		0.5%		2,000		133.3%

				NLC		Salaries & Wages		461,039		73.5%		445,568		70.1%		(15,471)		(3.4%)

						Staff Benefits		62,247		9.9%		49,592		7.8%		(12,655)		(20.3%)

						Purchased Services		350		0.1%		- 0		0.0%		(350)		(100.0%)

						Operating Expenses		101,800		16.2%		188,970		21.9%		37,170		36.5%

						Supplies & Equipment		1,800		0.3%		1,450		0.2%		(350)		(19.4%)

				RLC		Salaries & Wages		504,447		67.2%		491,446		67.9%		(13,001)		(2.6%)

						Staff Benefits		66,946		8.9%		53,724		7.4%		(13,222)		(19.8%)

						Purchased Services		-		0.0%		-		0.0%		-		0.0%

						Operating Expenses		177,467		23.7%		226,720		24.4%		(747)		(0.4%)

						Supplies & Equipment		1,500		0.2%		1,800		0.2%		300		20.0%

						Total 		4,795,353				4,775,325				(473,890)





Personnel

						Dallas College 

						FY 2024-2025 Personnel Schedule

						Operations

						Group		Count		Salaries

						Administrator		117		17,021,048

						Staff		1027		70,285,500								Dallas College 

						Total		1144		87,306,548								Group		Count		Salaries

																		Administrator		438		53,259,364

						Student Success												Faculty		1332		100,087,041

						Group		Count		Salaries								Staff		2559		161,789,987

						Administrator		69		7,643,984								Grand Total		4329		315,136,392

						Staff		830		55,250,001

						Total		899		62,893,985



						Advancement & Innovation

						Group		Count		Salaries

						Administrator		55		6,636,005

						Staff		129		4,993,501

						Total		184		11,629,506



						Academic Support

						Group 		Count		Salaries

						Administrator		79		7,819,498

						Staff		360		19,142,494

						Total		439		26,961,992



						School of Education 

						Group		Count		Salaries

						Administrator		18		2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

						Total		56		5,363,560



						School Creative Arts

						Group		Count		Salaries

						Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		372		27,936,010



						School of Manufacturing 

						Group		Count		Salaries

						Administrator		7		1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

						Total		146		10,582,120



						School of Health Sciences

						Group		Count		Salaries

						Administrator		18		2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

						Total		177		13,393,896



						School of Public Law

						Group		Count		Salaries

						Administrator		13		1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

						Total		161		12,688,097



						School of Engineering 

						Group		Count		Salaries

						Administrator		26		2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

						Total		379		28,444,668



						School of Business

						Group		Count		Salaries

						Administrator		11		1,479,943

						Staff		9		583,543

						Faculty		81		5,959,650

						Total		101		8,023,136







by Function (June Wksp)

		Column1		Column2		Column3

		Operations		242,246,002		41%

		Student Success		79,717,195		14%

		Advancement & Innovation		18,590,019		3%

		Academics		230,551,797		39%

		Community Engagement		4,775,325		1%

		Transfers		13,900,000		2%

				589,780,338		100%

		Comp Study - FY24		9,000,000

				598,780,338





		Collegewide by Function (FY25)

		Instruction		$166,872,209

		Public Service		13,893,541

		Academic Support		61,883,637

		Student Support		115,560,409

		Institutional Support		156,722,421

		Plant Operations & Maintenance		60,948,120

		Total 		575,880,337



		Transfers		13,900,000

		Comp Study - FY24		9,000,000

				598,780,337



Expenses by Function

Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	242246002	79717195	18590019	230551797	4775325	13900000	Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	0.41073936581453147	0.13516421261232348	3.1520242032890555E-2	0.39091129721587969	8.0967856883692856E-3	2.3568096636005523E-2	





FY24 vs FY25

						Function		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

						Academic Support		$   60,659,255		10.7%		$   61,883,637		10.7%		$   1,224,382		2.0%

						Institutional Support		159,330,939		28.0%		156,722,421		27.2%		(2,608,518)		(1.6%)

						Instruction		152,133,995		26.7%		166,872,209		29.0%		14,738,214		9.7%

						Plant Operations & Maintenance		68,957,446		12.1%		60,948,120		10.6%		(8,009,326)		(11.6%)

						Public Service		12,282,321		2.2%		13,893,541		2.4%		1,611,220		13.1%

						Student Support		116,170,638		20.4%		115,560,409		20.1%		(610,229)		(0.5%)

						Total 		569,534,594		100.0%		575,880,337		100.0%		6,345,743		1.1%









by Function (BB)

		Column1		Column2		Column3		Column4

		Operations		242,246,065		40%		BB pg 46-47

		Student Success		79,717,196		13%		BB pg 46-47

		Advancement & Innovation		18,590,019		3%		BB pg 46-47

		Academics		230,551,732		38%		BB pg 46-47

		Community Engagement		4,775,325		1%		BB pg 46-47

		Transfers		23,900,000		4%		BB pg 51

				599,780,337		100%

		Raises Comp Study FY24		9,000,000

		Comp Study Impact FY25		5,000,000

		Contingency		857,995

		Unfunded requests		899,000

				615,537,332



		Instruction		166,872,209

		Public Service		13,893,542

		Academic Support		61,883,637

		Student Support		115,560,409

		Institutional Support		156,722,421

		Plant Operations & Maintenance		60,948,120

				575,880,338

		Carryforwards		10,000,000

		Transfers		12,500,000

		Raises/Comp Study - FY24		7,500,000

		Comp Study Impact FY25		5,000,000

		Contingency		857,995

		Additional headcount		3,000,000

		Unfunded requests		800,000

				615,538,333		(1,001)



Expenses by Function

Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	242246065	79717196	18590019	230551732	4775325	23900000	Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	0.4038913082940897	0.13291065258779899	3.0994712319153604E-2	0.38439361509111958	7.9617898510734274E-3	3.9847921856764702E-2	





exp by functions

		Public Service

		707035		ATC-Alternative Teacher Cert		CC000460		182591

		707025		CE Allied Health		CC000459		638009

		577030		Continuing Edu - CAED		CC000719		706737

		577000		Continuing Education		CC000721		173971

		577000		Continuing Education Instruction		CC000376		597197





Personnel pivot

						Dallas College 

						FY 2024-2025 Personnel Schedule



						Group		Count		Salaries

				Operations		Administrator		117		17,021,048

						Staff		1027		70,285,500

				Student Success		Administrator		69		7,643,984

						Staff		830		55,250,001								Row Labels		Sum of Count		Sum of Salaries

				Advancement & Innovation		Administrator		55		6,636,005								Administrator		438		53,259,364

						Staff		129		4,993,501								Faculty		1332		100,087,041

				Academic Support		Administrator		79		7,819,498								Staff		2559		161,789,987

						Staff		360		19,142,494								Grand Total		4329		315,136,392

				School of Education 		Administrator		18		2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

				School Creative Arts		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

				School of Manufacturing 		Administrator		7		1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

				School of Health Sciences		Administrator		18		2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

				School of Public Law		Administrator		13		1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

				School of Engineering 		Administrator		26		2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

				School of Business		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		4329		315,136,392







Workforce Adv & Ed

		Dallas College-Advancement & Innovation

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		11,584,114		63.04%		12,017,624		64.65%		433,510		3.74%

				Staff Benefits		1,422,875		7.74%		1,526,398		8.21%		103,523		7.28%

				Purchased Services		4,371,060		23.79%		4,446,250		23.92%		75,190		1.72%

				Operating Expenses		938,885		5.11%		560,727		3.02%		(378,158)		-40.28%

				Supplies & Equipment		57,607		0.31%		39,019		0.21%		(18,588)		-32.27%

				Total 		18,374,541		100%		18,590,018		100%		215,477		1.17%



		Dallas College-Workforce Education

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		7,283,008		79.95%		8,964,766		72.39%		1,681,758		23.09%

				Staff Benefits		699,227		7.68%		987,192		7.97%		287,965		41.18%

				Purchased Services		577,000		6.33%		1,824,500		14.73%		1,247,500		216.20%

				Operating Expenses		257,322		2.82%		424,370		3.43%		167,048		64.92%

				Supplies & Equipment		292,950		3.22%		183,327		1.48%		(109,623)		-37.42%

				Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.95%





		NOTE: Workforce Academics is moving to the Academics area for FY25





Ins Pivot





						Expense Type		FY24 Budget
(Adjusted)		FY25 Budget
(Requested) 		Variance
($)		Variance 
 (%)

						Salaries & Wages		6,768,927		6,959,877		190,950		2.8%						Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of FY25 Budget
(Requested) 		Sum of Variance
($)

						Staff Benefits		801,981		771,973		(30,008)		(3.7%)						Operating Expenses		5302001		5359068		57067

						Purchased Services		700		- 0		(700)		(100.0%)						Purchased Services		3930733		4981994		1051261

						Operating Expenses		224,204		204,878		(19,326)		(8.6%)						Salaries & Wages		176950990		195698257.49		18747267.49

						Supplies & Equipment		9,240		8,589		(651)		(7.0%)						Staff Benefits		19843199		21641365		1798166

						Salaries & Wages		40,085,057		41,103,313		1,018,256		2.5%						Supplies & Equipment		4672861.3		2871048		-1801813.3

						Staff Benefits		4,493,865		4,511,855		17,990		0.4%						Grand Total		210699784.3		230551732.49		19851948.19

						Purchased Services		42,993		231,000		188,007		437.3%

						Operating Expenses		250,538		507,466		256,928		102.6%

						Supplies & Equipment		188,626		556,232		367,606		194.9%

						Salaries & Wages		12,094,761		14,012,816		1,918,055		15.9%

						Staff Benefits		1,336,246		1,538,453		202,207		15.1%

						Purchased Services		449,386		26,300		(423,086)		(94.1%)

						Operating Expenses		385,770		362,125		(23,645)		(6.1%)

						Supplies & Equipment		3,010,578		872,241		(2,138,337)		(71.0%)

						Salaries & Wages		18,868,190		22,293,285		3,425,095		18.2%

						Staff Benefits		2,107,249		2,547,443		440,194		20.9%

						Purchased Services		413,797		394,800		(18,997)		(4.6%)

						Operating Expenses		285,690		327,713		42,023		14.7%

						Supplies & Equipment		352,496		395,473		42,977		12.2%

						Salaries & Wages		19,498,185		21,001,709		1,503,524		7.7%

						Staff Benefits		2,170,148		2,305,753		135,605		6.2%

						Purchased Services		33,389		53,461		20,072		60.1%

						Operating Expenses		168,161		271,528		103,367		61.5%

						Supplies & Equipment		51,185		50,161		(1,024)		(2.0%)

						Salaries & Wages		40,533,870		46,391,162		5,857,292		14.5%

						Staff Benefits		4,556,427		5,120,159		563,732		12.4%

						Purchased Services		124,143		165,900		41,757		33.6%

						Operating Expenses		386,066		635,219		249,153		64.5%

						Supplies & Equipment		222,296		193,840		(28,456)		(12.8%)

						Salaries & Wages		11,301,005		12,624,117		1,323,112		11.7%

						Staff Benefits		1,281,797		1,405,060		123,263		9.6%

						Purchased Services		23,352		26,800		3,448		14.8%

						Operating Expenses		222,875		257,472		34,597		15.5%

						Supplies & Equipment		384,676		445,130		60,454		15.7%

				Acad		Salaries & Wages		27,800,995		31,311,978		3,510,983		12.6%

				WKEd		Staff Benefits		3,095,486		3,440,669		345,183		11.2%

						Purchased Services		2,842,973		4,083,733		1,240,760		43.6%

						Operating Expenses		3,378,697		2,792,667		(586,030)		(17.3%)

						Supplies & Equipment		453,764		349,382		(104,382)		(23.0%)

						TOTAL		210,699,784		230,551,732		19,851,948		9.4%









						Salaries & Wages		20,517,987		22,347,212		1,829,225		8.9%

						Staff Benefits		2,396,259		2,453,477		57,218		2.4%

						Purchased Services		2,265,973		2,259,233		(6,740)		(0.3%)

						Operating Expenses		3,121,375		2,368,297		(753,078)		(24.1%)

						Supplies & Equipment		160,814		166,055		5,241		3.3%

						Salaries & Wages		7,283,008		8,964,766		1,681,758		23.1%

						Staff Benefits		699,227		987,192		287,965		41.2%

						Purchased Services		577,000		1,824,500		1,247,500		216.2%

						Operating Expenses		257,322		424,370		167,048		64.9%

						Supplies & Equipment		292,950		183,327		(109,623)		(37.4%)

						Total 		37,571,915		41,978,429		4,406,514		11.73%



				Dallas College-Workforce Education



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		7,283,008		79.9%		8,964,766		72.4%		1,681,758		23.1%

				Staff Benefits		699,227		7.7%		987,192		8.0%		287,965		41.2%

				Purchased Services		577,000		6.3%		1,824,500		14.7%		1,247,500		216.2%

				Operating Expenses		257,322		2.8%		424,370		3.4%		167,048		64.9%

				Supplies & Equipment		292,950		3.2%		183,327		1.5%		(109,623)		(37.4%)

				Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.9%
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Personnel Schedule
Fiscal Year 2024-2025

53

Workgroup Administrator 
Count

 Administrator 
Salaries Staff Count Staff Salaries  Faculty 

Count Faculty Salaries

Academic Support 79  $      7,819,498 360 19,142,494$     -        -$                        

Advancement & Innovation 55          6,636,005 129 4,993,501         -        -                          

Central Administration Operations 117        17,021,048 1027 70,285,500       -        -                          

Student Success 69          7,643,984 830 55,250,001       -        -                          

School of Business, Hospitality & Global Trade 11          1,479,943 9 583,543            81 5,959,650            

School of Creative Arts, Entertainment & Design 18          2,091,678 35 1,867,791         319 23,976,541          

School of Education 18          2,281,109 2 133,999            36 2,948,452            

School of Engineering, Technology, Mathematics & Sciences 26          2,894,368 51 2,557,988         302 22,992,312          

School of Health Sciences 18          2,294,992 31 1,935,264         128 9,163,640            

School of Law & Public Serv ice 13          1,390,181 11 718,225            137 10,579,691          

School of Manufacturing & Industrial Technology 7          1,094,823 48 3,037,433         91 6,449,864            

Collegewide 431  $    52,647,629 2,533          160,505,739$   1,094    82,070,150$       

Full-Time Employee Grand Total: 4,058

Full-Time Employee Salary Total: $ 295,223,518

As Approved By Board of Trustees, August 13, 2024


Current $79 Scenario

								$79

						Approved		Proposed		Proposed 		Variance

				Revenue Estimates:		FY 2023-2024		FY 2024-2025		Change		%

				State Appropriations		$   96,999,738		$   95,200,000		$   (1,799,738)		(1.9%)

				      Financial Aid for Swift Transfer		10,200,000		10,800,000		600,000		5.9%

				   Gross Tuition		133,200,000		133,375,746		175,746		0.1%

				   (Less Scholarships & Waivers)		(32,835,000)		(30,000,000)		2,835,000		(8.6%)

				Net Tuition		100,365,000		103,375,746		3,010,746		3.0%

				Taxes for Current Operations		352,100,000		356,420,000		4,320,000		1.2%

				Federal Grants and Contracts		1,825,000		2,625,000		800,000		43.8%

				Investment Income		11,500,000		13,325,650		1,825,650		15.9%

				General Revenue		1,500,000		1,260,000		(240,000)		(16.0%)

				Subtotal		574,489,738		583,006,396		8,516,658		1.5%



				TOTAL ESTIMATED REVENUE		574,489,738		583,006,396		35,870,089		6.2%



				Expenditures by Classification		FY24 Budget
(Adjusted)		FY25 Budget
(Requested) 		Variance
($)		Variance 
 (%)

				Salaries and Wages		$   332,495,318		$   363,276,521		$   30,781,203		9.3%

				Staff Benefits		41,358,963		43,000,000		1,641,037		4.0%

				Purchased Services		105,681,076		107,577,359		1,896,283		1.8%

				Operating Expenses		56,687,176		58,808,740		2,121,564		3.7%

				Supplies and Equipment		24,856,362		12,217,717		(12,638,645)		(50.8%)

				Total		561,078,895		584,880,337		23,801,442		4.2%



				Contingency		10,000,000		- 0		(10,000,000)		(100.0%)

				Allowance: Compensation Study Impact		9,000,000		5,000,000		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		7,500,000		7,500,000		0.0%

				Grant Match		3,500,000		1,400,000		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895		598,780,337		15,201,442		2.6%





				(Over)/Under 				(15,773,941)









Proposed $99 Scenario

								$99

						Approved		Proposed		Proposed 		Variance 


				Revenue Estimates:		FY 2023-2024		FY 2024-2025		Change		 (%)

				State Appropriations		$   96,999,738		$   95,200,000		$   (1,799,738)		(1.9%)

				      Financial Aid for Swift Transfer		10,200,000		10,800,000		600,000		5.9%

				   Gross Tuition		133,200,000		163,350,760		30,150,760		22.6%

				   (Less Scholarships & Waivers)		(32,835,000)		(37,444,078)		(4,609,078)		14.0%

				Net Tuition		100,365,000		125,906,682		25,541,682		25.4%

				Taxes for Current Operations		352,100,000		356,420,000		4,320,000		1.2%

				Federal Grants and Contracts		1,825,000		2,625,000		800,000		43.8%

				Investment Income		11,500,000		13,325,650		1,825,650		15.9%

				General Revenue		1,500,000		1,260,000		(240,000)		(16.0%)

				Subtotal		574,489,738		605,537,332		31,047,594		5.4%

						- 0		- 0		- 0

				TOTAL ESTIMATED REVENUE		574,489,738		605,537,332		35,870,089		6.2%



				Expenditures by Classification		FY24 Budget
(Adjusted)		FY25 Budget
(Requested) 		Variance
($)		Variance 
 (%)

				Salaries and Wages		$   332,495,318		$   363,276,521		$   30,781,203		9.3%

				Staff Benefits		41,358,963		43,000,000		1,641,037		4.0%

				Purchased Services		105,681,076		109,176,359		3,495,283		3.3%

				Operating Expenses		56,687,176		58,808,740		2,121,564		3.7%

				Supplies and Equipment		24,856,362		16,632,717		(8,223,645)		(33.1%)

				Total		561,078,895		590,894,337		29,815,442		5.3%



				Contingency		10,000,000		742,995		(9,257,005)		(92.6%)

				Allowance: Compensation Study Impact		9,000,000		5,000,000		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		7,500,000		7,500,000		0.0%

				Grant Match		3,500,000		1,400,000		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895		605,537,332		21,958,437		3.8%



				Additional Expenses:

				Contracted Services		1,599,000

				Supplies & Equipment		4,415,000

						6,014,000







Proposed $102 Scenario

								$102

						Approved		Proposed		Proposed 		Variance 


				Revenue Estimates:		FY 2023-2024		FY 2024-2025		Change		 (%)

				State Appropriations		$   96,999,738		$   95,200,000		$   (1,799,738)		(1.9%)

				      Financial Aid for Swift Transfer		10,200,000		10,800,000		600,000		5.9%

				   Gross Tuition		133,200,000		168,123,341		34,923,341		26.2%

				   (Less Scholarships & Waivers)		(32,835,000)		(38,538,073)		(5,703,073)		17.4%

				Net Tuition		100,365,000		129,585,268		29,220,268		29.1%

				Taxes for Current Operations		352,100,000		356,420,000		4,320,000		1.2%

				Federal Grants and Contracts		1,825,000		2,625,000		800,000		43.8%

				Investment Income		11,500,000		13,325,650		1,825,650		15.9%

				General Revenue		1,500,000		1,260,000		(240,000)		(16.0%)

				Subtotal		574,489,738		609,215,918		34,726,180		6.0%

						- 0		- 0		- 0

				TOTAL ESTIMATED REVENUE		574,489,738		609,215,918		35,870,089		6.2%



				Expenditures by Classification		FY24 Budget
(Adjusted)		FY25 Budget
(Requested) 		Variance
($)		Variance 
 (%)

				Salaries and Wages		$   332,495,318		$   372,462,102		$   39,966,784		12.0%

				Staff Benefits		41,358,963		44,250,000		2,891,037		7.0%

				Purchased Services		105,681,076		107,577,359		1,896,283		1.8%

				Operating Expenses		56,687,176		58,808,740		2,121,564		3.7%

				Supplies and Equipment		24,856,362		12,217,717		(12,638,645)		(50.8%)

				Total		561,078,895		595,315,918		34,237,023		6.1%



				Contingency		10,000,000				(10,000,000)		(100.0%)

				Allowance: Compensation Study Impact		9,000,000		5,000,000		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		7,500,000		7,500,000		0.0%

				Grant Match		3,500,000		1,400,000		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895		609,215,918		25,637,023		4.4%





				Additional Expenses:

				Additonal headcount wages		9,200,000

				Estimated Staff Benefits		1,250,000

						10,450,000







Personnel

						Dallas College 

						FY 2024-2025 Personnel Schedule

						Central Administration Operations

						Group		Count		Salaries

						Administrator		117		$   17,021,048

						Staff		1,027		70,285,500								Collegewide

						Total		1,144		87,306,548								Group		Count		Salaries

																		Administrator		438		$   53,259,364

						Student Success												Faculty		1,332		100,087,041

						Group		Count		Salaries								Staff		2,559		161,789,987

						Administrator		69		$   7,643,984								Grand Total		4,329		315,136,392

						Staff		830		55,250,001

						Total		899		62,893,985



						Advancement & Innovation

						Group		Count		Salaries

						Administrator		55		$   6,636,005

						Staff		129		4,993,501

						Total		184		11,629,506



						Academic Support

						Group 		Count		Salaries

						Administrator		79		$   7,819,498

						Staff		360		19,142,494

						Total		439		26,961,992



						School of Education 

						Group		Count		Salaries

						Administrator		18		$   2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

						Total		56		5,363,560



						School of Creative Arts, Entertainment & Design

						Group		Count		Salaries

						Administrator		18		$   2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		372		27,936,010



						School of Manufacturing & Industrial Technology

						Group		Count		Salaries

						Administrator		7		$   1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

						Total		146		10,582,120



						School of Health Sciences

						Group		Count		Salaries

						Administrator		18		$   2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

						Total		177		13,393,896



						School of Law & Public Service

						Group		Count		Salaries

						Administrator		13		$   1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

						Total		161		12,688,097



						School of Engineering, Technology, Mathematics & Sciences

						Group		Count		Salaries

						Administrator		26		$   2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

						Total		379		28,444,668



						School of Business, Hospitality & Global Trade

						Group		Count		Salaries

						Administrator		18		$   2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		372		27,936,010







Personnel2



				Workgroup		Administrator Count		Administrator Salaries		Staff Count		Staff Salaries		Faculty Count		Faculty Salaries

				Academic Support		79		$   7,819,498		360		$   19,142,494		- 0		$   -

				Advancement & Innovation		55		6,636,005		129		4,993,501		- 0		-

				Central Administration Operations 		117		17,021,048		1027		70,285,500		- 0		-

				Student Success		69		7,643,984		830		55,250,001		- 0		-

				School of Business, Hospitality & Global Trade		11		1,479,943		9		583,543		81		5,959,650

				School of Creative Arts, Entertainment & Design		18		2,091,678		35		1,867,791		319		23,976,541

				School of Education		18		2,281,109		2		133,999		36		2,948,452

				School of Engineering, Technology, Mathematics & Sciences		26		2,894,368		51		2,557,988		302		22,992,312

				School of Health Sciences		18		2,294,992		31		1,935,264		128		9,163,640

				School of Law & Public Service		13		1,390,181		11		718,225		137		10,579,691

				School of Manufacturing & Industrial Technology		7		1,094,823		48		3,037,433		91		6,449,864

				Collegewide		431		$   52,647,629		2,533		$   160,505,739		1,094		$   82,070,150



				Full-Time Employee Grand Total: 4,058

				Full-Time Employee Salary Total: $ 295,223,518





College-wide v3

				Dallas College

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   339,695,326		59.6%		$   354,276,521		61.5%		$   14,581,195		4.3%

				Staff Benefits		42,058,189		7.4%		43,000,000		7.5%		941,811		2.2%

				Purchased Services		106,267,245		18.7%		107,577,359		18.7%		1,310,114		1.2%

				Operating Expenses		56,819,446		10.0%		58,808,740		10.2%		1,989,294		3.5%

				Supplies & Equipment		24,694,388		4.3%		12,217,717		2.1%		(12,476,671)		-50.5%

				Grand Total 		569,534,594		100%		575,880,337		100.0%		6,345,743		1.1%



				Workgroups 		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   247,764,622		43.5%		$   242,246,065		42.1%		$   (5,518,557)		-2.2%

				Student Success		78,790,787		13.8%		79,717,196		13.8%		926,409		1.2%

				Academic/Instruction 		210,699,784		37.0%		230,551,732		40.0%		19,851,948		9.4%

				Advancement & Innovation		27,484,048		4.8%		18,590,019		3.2%		(8,894,029)		-32.4%

				Community Engagement		4,795,353		0.8%		4,775,325		0.8%		(20,028)		-0.4%

				Grand Total 		569,534,594		100.0%		575,880,337		100.0%		6,345,743		1.1%





				Workgroups		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   247,764,622		43.5%		$   242,246,065		42.1%		$   (5,518,557)		(2.2%)

				Student Success		78,790,787		13.8%		79,717,196		13.8%		926,409		1.2%

				Advancement & Innovation		27,484,048		4.8%		18,590,019		3.2%		(8,894,029)		(32.4%)

				Academic Support		37,571,915		6.6%		41,978,429		7.3%		4,406,514		11.7%

				School of Education 		7,805,052		1.4%		7,945,317		1.4%		140,265		1.8%

				School of Creative Arts		45,061,079		7.9%		46,909,866		8.1%		1,848,787		4.1%

				School of Manufacturing 		17,276,741		3.0%		16,811,935		2.9%		(464,806)		(2.7%)

				School of Health Sciences		22,027,422		3.9%		25,958,714		4.5%		3,931,292		17.8%

				School of Law		21,921,068		3.8%		23,682,612		4.1%		1,761,544		8.0%

				School of Engineering		45,822,802		8.0%		52,506,280		9.1%		6,683,478		14.6%

				School of Business 		13,213,705		2.3%		14,758,579		2.6%		1,544,874		11.7%

				Community Engagement 		4,795,353		0.8%		4,775,325		0.8%		(20,028)		(0.4%)

				Total 		569,534,594		100.0%		575,880,337		100.0%		6,365,771		1.1%













Central Ops

				Dallas College- Operations



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   78,209,000		31.6%		$   82,001,861		33.9%		$   3,792,861		4.8%

				Staff Benefits		12,722,294		5.1%		12,857,064		5.3%		134,770		1.1%

				Purchased Services		93,004,225		37.5%		93,133,885		38.5%		129,660		0.1%

				Operating Expenses		45,372,736		18.3%		46,214,864		19.1%		842,128		1.9%

				Supplies & Equipment		18,456,367		7.4%		8,038,391		3.3%		(10,417,976)		(56.4%)

				Total 		247,764,622		100%		242,246,065		100%		(5,518,557)		(2.3%)





































Stud Succ

				Dallas College-Student Success



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   62,308,339		79.1%		$   61,524,381		77.2%		$   (783,958)		(1.3%)

				Staff Benefits		6,934,918		8.8%		6,847,664		8.6%		(87,254)		(1.3%)

				Purchased Services		4,354,501		5.5%		4,983,230		6.3%		628,729		14.4%

				Operating Expenses		4,005,300		5.1%		5,108,827		6.4%		1,103,527		27.6%

				Supplies & Equipment 		1,187,729		1.5%		1,253,094		1.6%		65,365		5.5%

				Total 		78,790,787		100%		79,717,196		100%		926,409		1.2%







WKFC

				Dallas College- Advancement & Innovation



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   18,867,122		68.6%		$   12,017,624		64.6%		$   (6,849,498)		-36.3%

				Staff Benefits		2,122,102		7.7%		1,319,402		7.1%		(802,700)		-37.8%

				Purchased Services		4,948,060		18.0%		4,446,250		23.9%		(501,810)		-10.1%

				Operating Expenses		1,196,207		4.4%		767,724		4.1%		(428,483)		-35.8%

				Supplies & Equipment 		350,557		1.3%		39,019		0.2%		(311,538)		(88.9%)

				Total 		27,484,048		100%		18,590,019		100%		(8,894,029)
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Reduced budget because WKFC Education moved to Academic Support








Academics

				Dallas College-Academics



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academic Support**		$   37,571,915		17.8%		$   41,978,429		18.2%		$   4,406,514		11.7%

				School of Education 		7,805,052		3.7%		7,945,317		3.4%		140,265		1.8%

				School of Creative Arts		45,061,079		21.4%		46,909,866		20.3%		1,848,787		4.1%

				School of Manufacturing 		17,276,741		8.2%		16,811,935		7.3%		(464,806)		(2.7%)

				School of Health Sciences		22,027,422		10.5%		25,958,714		11.3%		3,931,292		17.8%

				School of Law		21,921,068		10.4%		23,682,612		10.3%		1,761,544		8.0%

				School of Engineering		45,822,802		21.7%		52,506,280		22.8%		6,683,478		14.6%

				School of Business 		13,213,705		6.3%		14,758,579		6.4%		1,544,874		11.7%

				Grand Total 		210,699,784		100%		230,551,732		100%		19,851,948		9.4%

				**Workforce Education moved from Workforce



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   176,950,990		84.0%		$   195,698,257		84.9%		$   18,747,267		10.6%

				Staff Benefits		19,843,199		9.4%		21,641,365		9.4%		$   1,798,166		9.1%

				Purchased Services		3,930,733		1.9%		4,981,994		2.2%		$   1,051,261		26.7%

				Operating Expenses		5,302,001		2.5%		5,359,068		2.3%		$   57,067		1.1%

				Supplies & Equipment		4,672,861		2.2%		2,871,048		1.2%		$   (1,801,813)		(38.6%)

				Grand Total		210,699,784		100%		230,551,732		100%		19,851,948		9.4%







		Dallas College-School of Education



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		6,768,927		86.7%		6,959,877		87.6%		190,950		2.8%

				Staff Benefits		801,981		10.3%		771,973		9.7%		(30,008)		(3.7%)

				Purchased Services		700		0.0%		- 0		0.0%		(700)		(100.0%)

				Operating Expenses		224,204		2.9%		204,878		2.6%		(19,326)		(8.6%)

				Supplies & Equipment		9,240		0.1%		8,589		0.1%		(651)		(7.0%)

				Total 		7,805,052		100%		7,945,317		100%		140,265		1.80%





		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		40,085,057		89.0%		41,103,313		87.6%		1,018,256		2.5%

				Staff Benefits		4,493,865		10.0%		4,511,855		9.6%		17,990		0.4%

				Purchased Services		42,993		0.1%		231,000		0.5%		188,007		437.3%

				Operating Expenses		250,538		0.6%		507,466		1.1%		256,928		102.6%

				Supplies & Equipment		188,626		0.4%		556,232		1.2%		367,606		194.9%

				Total 		45,061,079		100%		46,909,866		100%		1,848,787		4.1%





		Dallas College-School of Manufacuring and Industiral Technology



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,094,761		70.0%		14,012,816		83.4%		1,918,055		15.9%

				Staff Benefits		1,336,246		7.7%		1,538,453		9.2%		202,207		15.1%

				Purchased Services		449,386		2.6%		26,300		0.2%		(423,086)		(94.1%)

				Operating Expenses		385,770		2.2%		362,125		2.2%		(23,645)		(6.1%)

				Supplies & Equipment		3,010,578		17.4%		872,241		5.2%		(2,138,337)		(71.0%)

				Total 		17,276,741		100%		16,811,935		100%		(464,806)		(2.7%)





		Dallas College-School of Health Sciences 



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		18,868,190		85.7%		22,293,285		85.9%		3,425,095		18.2%

				Staff Benefits		2,107,249		9.6%		2,547,443		9.8%		440,194		20.9%

				Purchased Services		413,797		1.9%		394,800		1.5%		(18,997)		(4.6%)

				Operating Expenses		285,690		1.3%		327,713		1.3%		42,023		14.7%

				Supplies & Equipment		352,496		1.6%		395,473		1.5%		42,977		12.2%

				Total 		22,027,422		100%		25,958,714		100%		3,931,292		17.8%





		Dallas College-School of Law and Public Service



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		19,498,185		88.9%		21,001,709		88.7%		1,503,524		7.7%

				Staff Benefits		2,170,148		9.9%		2,305,753		9.7%		135,605		6.2%

				Purchased Services		33,389		0.2%		53,461		0.2%		20,072		60.1%

				Operating Expenses		168,161		0.8%		271,528		1.1%		103,367		61.5%

				Supplies & Equipment		51,185		0.2%		50,161		0.2%		(1,024)		(2.0%)

				Total 		21,921,068		100%		23,682,612		100%		1,761,544		8.0%





		Dallas College-School of Engineering, Technology, Mathematics and Sciences



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		40,533,870		88.5%		46,391,162		88.4%		5,857,292		14.5%

				Staff Benefits		4,556,427		9.9%		5,120,159		9.8%		563,732		12.4%

				Purchased Services		124,143		0.3%		165,900		0.3%		41,757		33.6%

				Operating Expenses		386,066		0.8%		635,219		1.2%		249,153		64.5%

				Supplies & Equipment		222,296		0.5%		193,840		0.4%		(28,456)		(12.8%)

				Total 		45,822,802		100%		52,506,280		100%		6,683,478		14.6%





		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		11,301,005		85.5%		12,624,117		85.5%		1,323,112		11.7%

				Staff Benefits		1,281,797		9.7%		1,405,060		9.5%		123,263		9.6%

				Purchased Services		23,352		0.2%		26,800		0.2%		3,448		14.8%

				Operating Expenses		222,875		1.7%		257,472		1.7%		34,597		15.5%

				Supplies & Equipment		384,676		2.9%		445,130		3.0%		60,454		15.7%

				Total 		13,213,705		100%		14,758,579		100%		1,544,874		11.7%





				Dallas College-Academic Support



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		27,800,995		74.0%		31,311,978		74.6%		3,510,983		12.6%

				Staff Benefits		3,095,486		8.2%		3,440,669		8.2%		345,183		11.2%

				Purchased Services		2,842,973		7.6%		4,083,733		9.7%		1,240,760		43.6%

				Operating Expenses		3,378,697		9.0%		2,792,667		6.7%		(586,030)		(17.3%)

				Supplies & Equipment		453,764		1.2%		349,382		0.8%		(104,382)		(23.0%)

				Total 		37,571,915		100%		41,978,429		100%		4,406,514		11.7%







Community Engagement

				Dallas College-Office of President's



				Campus Location 		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Brookhaven Campus		$   655,282		13.7%		$   707,442		14.8%		$   52,160		8.0%				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Cedar Valley Campus		731,759		15.3%		780,322		16.3%		48,563		6.6%				Salaries & Wages		$   3,359,875		70.1%		$   3,034,398		63.5%		$   (325,477)		(9.7%)

				Eastfield Campus		767,337		16.0%		735,631		15.4%		(31,706)		(4.1%)				Staff Benefits		435,676		9.1%		334,505		7.0%		(101,171)		(23.2%)

				El Centro Campus		637,064		13.3%		398,122		8.3%		(238,942)		(37.5%)				Purchased Services		29,726		0.6%		32,000		0.7%		2,274		7.6%

				Mountain View Campus		626,315		13.1%		694,538		14.5%		68,223		10.9%				Operating Expenses		943,202		19.7%		1,358,257
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		28.4%		415,055		44.0%

				North Lake Campus		627,236		13.1%		685,580		14.4%		58,344		9.3%				Supplies & Equipment		26,874		0.6%		16,165		0.3%		(10,709)		(39.8%)

				Richland Campus		750,360		15.6%		773,690		16.2%		23,330		3.1%				Total 		4,795,353		100%		4,775,325		100%		(20,028)		(0.42%)

				Total 		4,795,353		100.0%		4,775,325		100.0%		(20,028)		(0.4%)





				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		BHC		Salaries & Wages		471,392		71.9%		475,595		72.3%		4,203		0.9%

				Staff Benefits		52,525		8.0%		52,215		7.9%		(310)		(0.6%)

				Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

				Operating Expenses		130,800		20.0%		178,767		19.6%		47,967		36.7%

				Supplies & Equipment		565		0.1%		865		0.1%		300		53.1%

				Total 		655,282		100%		707,442		100%		52,160		8.0%

		CVC		Salaries & Wages		532,494		72.8%		520,299		71.2%		(12,195)		(2.3%)

				Benefits		70,065		9.6%		57,123		7.8%		(12,942)		(18.5%)

				Purchased Services		15,243		2.1%		16,000		2.2%		757		5.0%

				Operating Expenses		112,907		15.4%		185,350		18.5%		22,443		64.2%

				Supply expenses		1,050		0.1%		1,550		0.2%		500		47.6%

				Total 		731,759		100%		780,322		100%		(1,437)		6.6%

		EFC		Salaries & Wages		499,104		65.0%		493,226		71.9%		(5,878)		(1.2%)

				Staff Benefits		66,483		8.7%		54,151		7.9%		(12,332)		(18.5%)

				Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

				Operating Expenses		199,250		26.0%		185,254		19.7%		(63,996)		(7.0%)

				Supplies & Equipment		2,500		0.3%		3,000		0.4%		500		20.0%

				Total 		767,337		100%		735,631		100%		(81,706)		(4.1%)

		ECC		Salaries & Wages		425,058		66.7%		170,004		48.8%		(255,054)		(60.0%)

				Staff Benefits		65,506		10.3%		18,922		5.4%		(46,584)		(71.1%)

				Purchased Services		4,133		0.6%		10,000		2.9%		5,867		142.0%

				Operating Expenses		124,408		19.5%		195,196		41.7%		20,788		56.9%

				Supplies & Equipment		17,959		2.8%		4,000		1.1%		(13,959)		(77.7%)

				Total 		637,064		100%		398,122		100%		(288,942)		(37.5%)

		MVC		Salaries & Wages		466,341		74.5%		438,260		68.0%		(28,081)		(6.0%)

				Staff Benefits		51,904		8.3%		48,778		7.6%		(3,126)		(6.0%)

				Purchased Services		10,000		1.6%		6,000		0.9%		(4,000)		(40.0%)

				Operating Expenses		96,570		15.4%		198,000		23.0%		51,430		105.0%

				Supplies & Equipment		1,500		0.2%		3,500		0.5%		2,000		133.3%

				Total 		626,315		100%		694,538		100%		18,223		10.9%

		NLC		Salaries & Wages		461,039		73.5%		445,568		70.1%		(15,471)		(3.4%)

				Staff Benefits		62,247		9.9%		49,592		7.8%		(12,655)		(20.3%)

				Purchased Services		350		0.1%		- 0		0.0%		(350)		(100.0%)

				Operating Expenses		101,800		16.2%		188,970		21.9%		37,170		85.6%

				Supplies & Equipment		1,800		0.3%		1,450		0.2%		(350)		(19.4%)

				Total 		627,236		100%		685,580		100%		8,344		9.3%

		RLC		Salaries & Wages		504,447		67.2%		491,446		67.9%		(13,001)		(2.6%)

				Staff Benefits		66,946		8.9%		53,724		7.4%		(13,222)		(19.8%)

				Purchased Services		-		0.0%		-		0.0%		-		0.0%

				Operating Expenses		177,467		23.7%		226,720		24.4%		(747)		27.8%

				Supplies & Equipment		1,500		0.2%		1,800		0.2%		300		20.0%

				Total 		750,360		100%		773,690		100%		(26,670)		3.1%

				Totals 		4,795,353				4,775,325				(20,028)		(0.4%)





				Campus Location		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Brookhaven Campus		655,282		13.7%		707,442		14.8%		52,160		8.0%

				Cedar Valley Campus		731,759		15.3%		780,322		16.3%		48,563		6.6%

				Eastfield Campus		767,337		16.0%		735,631		15.4%		(31,706)		-4.1%

				El Centro Campus		637,064		13.3%		398,122		8.3%		(238,942)		-37.5%

				Mountain View Campus		626,315		13.1%		694,538		14.5%		68,223		10.9%

				North Lake Campus		627,236		13.1%		685,580		14.4%		58,344		9.3%

				Richland Campus		750,360		15.6%		773,690		16.2%		23,330		3.1%

				Total 		4,795,353		100.0%		4,775,325		100.0%		(20,028)		-0.4%



Includes $350,000 for Pres Sector Partnerships








CE Pivot

						Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				BHC		Salaries & Wages		471,392		71.9%		475,595		72.3%		52,160		0.9%

						Staff Benefits		52,525		8.0%		52,215		7.9%		48,563		(0.6%)

						Purchased Services		- 0		0.0%		- 0		0.0%		(31,706)		0.0%

						Operating Expenses		130,800		20.0%		178,767		19.6%		(238,942)		36.7%

						Supplies & Equipment		565		0.1%		865		0.1%		68,223		53.1%				Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of % of Total 		Sum of FY25 Budget
(Requested) 		Sum of % of 
Total 		Sum of Variance
($)		Sum of Variance 
 (%)

				CVC		Salaries & Wages		532,494		72.8%		520,299		71.2%		(12,195)		(2.3%)				Operating Expenses		943202		1.3618477723		1358257		1.6880083516		-171854		1.8226499742

						Staff Benefits		70,065		9.6%		57,123		7.8%		(12,942)		(18.5%)				Purchased Services		29726		0.0438426133		32000		0.0599426998		-29432		0.0692121037

						Purchased Services		15,243		2.1%		16,000		2.2%		757		5.0%				Salaries & Wages		3359875		4.916598669		3034398		4.7036327188		-277520		-0.7453529795

						Operating Expenses		112,907		15.4%		185,350		18.5%		22,443		19.9%				Staff Benefits		435676		0.6367018066		334505		0.518913537		-52298		-1.5482801446

						Supplies & Equipment		1,050		0.1%		1,550		0.2%		500		47.6%				Supplies & Equipment		26874		0.0410091388		16165		0.0295026928		57214		1.768782367

				EFC		Salaries & Wages		499,104		65.0%		493,226		71.9%		(5,878)		(1.2%)				Grand Total		4795353		7		4775325		7		-473890		1.3670113209

						Staff Benefits		66,483		8.7%		54,151		7.9%		(12,332)		(18.5%)

						Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

						Operating Expenses		199,250		26.0%		185,254		19.7%		(63,996)		(32.1%)

						Supplies & Equipment		2,500		0.3%		3,000		0.4%		500		20.0%

				ECC		Salaries & Wages		425,058		66.7%		170,004		48.8%		(255,054)		(60.0%)

						Staff Benefits		65,506		10.3%		18,922		5.4%		(46,584)		(71.1%)

						Purchased Services		4,133		0.6%		10,000		2.9%		5,867		142.0%

						Operating Expenses		124,408		19.5%		195,196		41.7%		20,788		16.7%

						Supplies & Equipment		17,959		2.8%		4,000		1.1%		(13,959)		(77.7%)

				MVC		Salaries & Wages		466,341		74.5%		438,260		68.0%		(28,081)		(6.0%)

						Staff Benefits		51,904		8.3%		48,778		7.6%		(3,126)		(6.0%)

						Purchased Services		10,000		1.6%		6,000		0.9%		(4,000)		(40.0%)

						Operating Expenses		96,570		15.4%		198,000		23.0%		51,430		105.0%

						Supplies & Equipment		1,500		0.2%		3,500		0.5%		2,000		133.3%

				NLC		Salaries & Wages		461,039		73.5%		445,568		70.1%		(15,471)		(3.4%)

						Staff Benefits		62,247		9.9%		49,592		7.8%		(12,655)		(20.3%)

						Purchased Services		350		0.1%		- 0		0.0%		(350)		(100.0%)

						Operating Expenses		101,800		16.2%		188,970		21.9%		37,170		36.5%

						Supplies & Equipment		1,800		0.3%		1,450		0.2%		(350)		(19.4%)

				RLC		Salaries & Wages		504,447		67.2%		491,446		67.9%		(13,001)		(2.6%)

						Staff Benefits		66,946		8.9%		53,724		7.4%		(13,222)		(19.8%)

						Purchased Services		-		0.0%		-		0.0%		-		0.0%

						Operating Expenses		177,467		23.7%		226,720		24.4%		(747)		(0.4%)

						Supplies & Equipment		1,500		0.2%		1,800		0.2%		300		20.0%

						Total 		4,795,353				4,775,325				(473,890)





Tuition scenarios (4)

				Dallas College (Current- $79 tuiton rate)

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries and Wages		$   332,495,318		59.3%		$   363,276,521		62.1%		$   30,781,203		9.3%

				Staff Benefits		41,358,963		7.4%		43,000,000		7.4%		1,641,037		4.0%

				Purchased Services		105,681,076		18.8%		107,577,359		18.4%		1,896,283		1.8%

				Operating Expenses		56,687,176		10.1%		58,808,740		10.1%		2,121,564		3.7%

				Supplies and Equipment		24,856,362		4.4%		12,217,717		2.1%		(12,638,645)		(50.8%)

				Total		561,078,895				584,880,337				23,801,442		4.2%



				Contingency		10,000,000		1.7%		- 0		0.0%		(10,000,000)		(100.0%)

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.3%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				598,780,337				15,201,442		2.6%



				Dallas College ($99 proposed tuition rate) 



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				S&E		PS		HC

				Salaries and Wages		$   332,495,318		59.3%		$   363,276,521		61.5%		$   30,781,203		9.3%						990,000		9,200,000

				Staff Benefits		41,358,963		7.4%		43,300,000		7.3%		1,941,037		4.7%						555,000

				Purchased Services		105,681,076		18.8%		109,122,359		18.5%		3,441,283		3.3%				925,000

				Operating Expenses		56,687,176		10.1%		58,808,740		10.0%		2,121,564		3.7%				1,475,000

				Supplies and Equipment		24,856,362		4.4%		16,447,717		2.8%		(8,408,645)		(33.8%)				270,000

				Total		561,078,895				590,955,337				29,876,442		5.3%				810,000

																				750,000

				Contingency		10,000,000		1.7%		681,995		0.1%		(9,318,005)		(93.2%)				4,230,000		1,545,000		9,200,000

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)								300,000

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.2%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				605,537,332				21,958,437		3.8%

										**Added unfunded PS ($1.545M)and Equip ($4.23M)





				Dallas College ($102 proposed tuition rate) 





				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				S&E		PS		HC

				Salaries and Wages		332,495,318		59.3%		372,475,443		62.6%		39,980,125		12.0%						990,000		9,200,000

				Staff Benefits		41,358,963		7.4%		44,250,000		7.4%		2,891,037		7.0%						550,000

				Purchased Services		105,681,076		18.8%		107,919,659		18.1%		2,238,583		2.1%				925,000

				Operating Expenses		56,687,176		10.1%		58,263,594		9.8%		1,576,418		2.8%				1,475,000

				Supplies and Equipment		24,856,362		4.4%		12,217,717		2.1%		(12,638,645)		(50.8%)				270,000

				Total		561,078,895				595,126,413				34,047,518		6.1%				810,000

																				750,000

				Contingency		10,000,000		1.7%		189,505		0.0%		(9,810,495)		(98.1%)				4,230,000		1,540,000		9,200,000

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)								1,250,000

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.2%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				609,215,918				25,637,023		4.4%

										**Added unfunded HC($9.2M) plus benefits

				Dallas College ($110 proposed tuition rate) 





				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				S&E		PS		HC

				Salaries and Wages		332,495,318		59.3%		372,475,443		62.0%		39,980,125		12.0%						990,000		9,200,000

				Staff Benefits		41,358,963		7.4%		44,250,000		7.4%		2,891,037		7.0%						550,000

				Purchased Services		105,681,076		18.8%		109,459,659		18.2%		3,778,583		3.6%				925,000

				Operating Expenses		56,687,176		10.1%		58,263,594		9.7%		1,576,418		2.8%				1,475,000

				Supplies and Equipment		24,856,362		4.4%		16,447,717		2.7%		(8,408,645)		(33.8%)				270,000

				Total		561,078,895				600,896,413				39,817,518		7.1%				810,000

																				750,000

				Contingency		10,000,000		1.7%		271,602		0.0%		(9,728,398)		(97.3%)				4,230,000		1,540,000		9,200,000

				Allowance: Compensation Study Impact		9,000,000		1.5%		5,000,000		0.8%		(4,000,000)		(44.4%)								1,250,000

				Allowance: Raises/Performance Pay 		- 0		0.0%		7,500,000		1.2%		7,500,000		0.0%

				Grant Match		3,500,000		0.6%		1,400,000		0.2%		(2,100,000)		(60.0%)



				Planned OPERATING EXPENDITURES		583,578,895				615,068,015				31,489,120		5.4%

										**Added unfunded request ($14.9M)





Personnel pivot

						Dallas College 

						FY 2024-2025 Personnel Schedule



						Group		Count		Salaries

				Operations		Administrator		117		17,021,048

						Staff		1027		70,285,500

				Student Success		Administrator		69		7,643,984

						Staff		830		55,250,001								Row Labels		Sum of Count		Sum of Salaries

				Advancement & Innovation		Administrator		55		6,636,005								Administrator		438		53,259,364

						Staff		129		4,993,501								Faculty		1332		100,087,041

				Academic Support		Administrator		79		7,819,498								Staff		2559		161,789,987

						Staff		360		19,142,494								Grand Total		4329		315,136,392

				School of Education 		Administrator		18		2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

				School Creative Arts		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

				School of Manufacturing 		Administrator		7		1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

				School of Health Sciences		Administrator		18		2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

				School of Public Law		Administrator		13		1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

				School of Engineering 		Administrator		26		2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

				School of Business		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		4329		315,136,392







Workforce Adv & Ed

		Dallas College-Advancement & Innovation

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		11,584,114		63.04%		12,017,624		64.65%		433,510		3.74%

				Staff Benefits		1,422,875		7.74%		1,526,398		8.21%		103,523		7.28%

				Purchased Services		4,371,060		23.79%		4,446,250		23.92%		75,190		1.72%

				Operating Expenses		938,885		5.11%		560,727		3.02%		(378,158)		-40.28%

				Supplies & Equipment		57,607		0.31%		39,019		0.21%		(18,588)		-32.27%

				Total 		18,374,541		100%		18,590,018		100%		215,477		1.17%



		Dallas College-Workforce Education

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		7,283,008		79.95%		8,964,766		72.39%		1,681,758		23.09%

				Staff Benefits		699,227		7.68%		987,192		7.97%		287,965		41.18%

				Purchased Services		577,000		6.33%		1,824,500		14.73%		1,247,500		216.20%

				Operating Expenses		257,322		2.82%		424,370		3.43%		167,048		64.92%

				Supplies & Equipment		292,950		3.22%		183,327		1.48%		(109,623)		-37.42%

				Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.95%





		NOTE: Workforce Academics is moving to the Academics area for FY25





Ins Pivot





						Expense Type		FY24 Budget
(Adjusted)		FY25 Budget
(Requested) 		Variance
($)		Variance 
 (%)

						Salaries & Wages		6,768,927		6,959,877		190,950		2.8%						Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of FY25 Budget
(Requested) 		Sum of Variance
($)

						Staff Benefits		801,981		771,973		(30,008)		(3.7%)						Operating Expenses		5302001		5359068		57067

						Purchased Services		700		- 0		(700)		(100.0%)						Purchased Services		3930733		4981994		1051261

						Operating Expenses		224,204		204,878		(19,326)		(8.6%)						Salaries & Wages		176950990		195698257.49		18747267.49

						Supplies & Equipment		9,240		8,589		(651)		(7.0%)						Staff Benefits		19843199		21641365		1798166

						Salaries & Wages		40,085,057		41,103,313		1,018,256		2.5%						Supplies & Equipment		4672861.3		2871048		-1801813.3

						Staff Benefits		4,493,865		4,511,855		17,990		0.4%						Grand Total		210699784.3		230551732.49		19851948.19

						Purchased Services		42,993		231,000		188,007		437.3%

						Operating Expenses		250,538		507,466		256,928		102.6%

						Supplies & Equipment		188,626		556,232		367,606		194.9%

						Salaries & Wages		12,094,761		14,012,816		1,918,055		15.9%

						Staff Benefits		1,336,246		1,538,453		202,207		15.1%

						Purchased Services		449,386		26,300		(423,086)		(94.1%)

						Operating Expenses		385,770		362,125		(23,645)		(6.1%)

						Supplies & Equipment		3,010,578		872,241		(2,138,337)		(71.0%)

						Salaries & Wages		18,868,190		22,293,285		3,425,095		18.2%

						Staff Benefits		2,107,249		2,547,443		440,194		20.9%

						Purchased Services		413,797		394,800		(18,997)		(4.6%)

						Operating Expenses		285,690		327,713		42,023		14.7%

						Supplies & Equipment		352,496		395,473		42,977		12.2%

						Salaries & Wages		19,498,185		21,001,709		1,503,524		7.7%

						Staff Benefits		2,170,148		2,305,753		135,605		6.2%

						Purchased Services		33,389		53,461		20,072		60.1%

						Operating Expenses		168,161		271,528		103,367		61.5%

						Supplies & Equipment		51,185		50,161		(1,024)		(2.0%)

						Salaries & Wages		40,533,870		46,391,162		5,857,292		14.5%

						Staff Benefits		4,556,427		5,120,159		563,732		12.4%

						Purchased Services		124,143		165,900		41,757		33.6%

						Operating Expenses		386,066		635,219		249,153		64.5%

						Supplies & Equipment		222,296		193,840		(28,456)		(12.8%)

						Salaries & Wages		11,301,005		12,624,117		1,323,112		11.7%

						Staff Benefits		1,281,797		1,405,060		123,263		9.6%

						Purchased Services		23,352		26,800		3,448		14.8%

						Operating Expenses		222,875		257,472		34,597		15.5%

						Supplies & Equipment		384,676		445,130		60,454		15.7%

				Acad		Salaries & Wages		27,800,995		31,311,978		3,510,983		12.6%

				WKEd		Staff Benefits		3,095,486		3,440,669		345,183		11.2%

						Purchased Services		2,842,973		4,083,733		1,240,760		43.6%

						Operating Expenses		3,378,697		2,792,667		(586,030)		(17.3%)

						Supplies & Equipment		453,764		349,382		(104,382)		(23.0%)

						TOTAL		210,699,784		230,551,732		19,851,948		9.4%









						Salaries & Wages		20,517,987		22,347,212		1,829,225		8.9%

						Staff Benefits		2,396,259		2,453,477		57,218		2.4%

						Purchased Services		2,265,973		2,259,233		(6,740)		(0.3%)

						Operating Expenses		3,121,375		2,368,297		(753,078)		(24.1%)

						Supplies & Equipment		160,814		166,055		5,241		3.3%

						Salaries & Wages		7,283,008		8,964,766		1,681,758		23.1%

						Staff Benefits		699,227		987,192		287,965		41.2%

						Purchased Services		577,000		1,824,500		1,247,500		216.2%

						Operating Expenses		257,322		424,370		167,048		64.9%

						Supplies & Equipment		292,950		183,327		(109,623)		(37.4%)

						Total 		37,571,915		41,978,429		4,406,514		11.73%



				Dallas College-Workforce Education



						Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

						Salaries & Wages		7,283,008		79.9%		8,964,766		72.4%		1,681,758		23.1%

						Staff Benefits		699,227		7.7%		987,192		8.0%		287,965		41.2%

						Purchased Services		577,000		6.3%		1,824,500		14.7%		1,247,500		216.2%

						Operating Expenses		257,322		2.8%		424,370		3.4%		167,048		64.9%

						Supplies & Equipment		292,950		3.2%		183,327		1.5%		(109,623)		(37.4%)

						Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.9%
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Unrestricted Operating Funds
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024
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Auxiliary Fund
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024 56

Approved Proposed Proposed %
FY2023-24 FY2024-25 Change FY25 vs. FY24

Revenues & Additions
Sales & Serv ices 1,200,000$        983,000$            (217,000)$        (18.1%)         
Investment Income 1,500,000          1,400,000           (100,000)           (6.7%)            

Total Auxiliary Fund Revenues & Additions 2,700,000          2,383,000           (317,000)           (11.7%)         

Expenditures & Uses
Student Activ ities 2,500,000$        2,383,000$         (117,000)$        (4.7%)            
Sales & Serv ices 200,000             -                           (200,000)           (100.0%)       

Total Auxiliary Fund Expeditures & Uses 2,700,000          2,383,000           (317,000)           (11.7%)         


FY2023-2024 Original

				DALLAS COLLEGE

				2023-2024 PROPOSED BUDGETS







				Unrestricted Operating Funds





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

		1		State Appropriations				$   91,194,679				$   96,999,738				$   5,805,059				6.0%

		2		   Financial Aid for Swift Transfer (FAST)				- 0				3,700,000.00				3,700,000				100.0%

				Tuition				126,500,000				133,200,000				6,700,000				5.0%

				Less:  Scholarships & Waivers				(31,500,000)				(32,835,000)				(1,335,000)				4.1%

		3		Net Tuition				95,000,000				100,365,000				5,365,000				5.6%

		4		Taxes for Current Operations				338,000,000				352,100,000				14,100,000				4.2%

		5		Federal Grants and Contracts				1,100,000				1,825,000				725,000				65.9%

				State Grants and Contracts				-				-				-				-100.0%

		6		Investment Income				1,025,000				11,500,000				10,475,000				1,022.0%

		7		General Revenue				2,500,000				1,500,000				(1,000,000)				(40.0%)

				TOTAL AVAILABLE REVENUE				528,819,679				567,989,738				35,470,059		-		6.9%

				  CARES Lost Revenue Recovery				3,300,000				-				(3,300,000)				(100.0%)

				TOTAL BUDGETED OPERATING  REVENUE				532,119,679		-		567,989,738				32,170,059		-		6.7%











								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   307,711,273				$   339,992,246				$   32,280,973				10.5%						65.0%		59.9%

		9		Staff Benefits				37,500,000				39,000,000				1,500,000				4.0%						7.0%		6.9%

		10		Purchased Services				87,490,920				93,454,393				5,963,473				6.8%						7%		16.5%

		11		Operating Expenses				67,073,107				51,171,661				(15,901,446)				(23.7%)						11%		9.0%

		12		Supplies and Equipment				19,197,003				27,571,700				8,374,697				43.6%						7%		4.9%

				Provision - Diversity Training												-				n/a								0.0%

				Provision - Professional Development												-				n/a								0.0%

				Provision - Compensation				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Dallas Promise				-				-				-				100.0%								0.0%

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Network Model				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - PTK Travel Scholarships				-				-				-				n/a								0.0%

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Technology Purchases				-				-				-				(100.0%)								0.0%

				Provision - Title IX				-				-				-				(100.0%)								0.0%

				Provision - Unfunded State Benefits				-				-				-				(100.0%)								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				Mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Non-mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Total				518,972,303				551,190,000				32,217,697				6.2%						96.7%		97.0%

				    Allowance: Operating Contingency				-				4,299,738				4,299,738				100.0%								0.8%

				    Allowance: Compensation Study Impact				9,500,000				9,000,000				(500,000)				(5.3%)								1.6%

				Transfers To Other Funds:																						3.3%		0.0%

				  Mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Tuition to Debt Service Fund				-				-				-				ERROR:#DIV/0!								0.0%

				    LoanStar Loan to Debt Service Fund												-				ERROR:#DIV/0!								0.0%

				    Institutional Matching - Contracts & Grants				-				-				-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				  Non-mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Auxiliary Fund				-				-				-				ERROR:#DIV/0!								0.0%

		13		    STARLINK Supplemental Funding				147,376				-				(147,376)				(100.0%)

				    Grant Match				3,500,000				3,500,000				-				0.0%								0.6%

				    Unexpended Plant Fund																								0.0%

				       For: Deferred Maintenance				-				-				-				(100.0%)								0.0%

				    Capital Budget				-				-				-				n/a								0.0%

				    Debt Service Fund												-



				  Enrollment Growth				-				-				-				(100.0%)

				TOTAL OPERATING  EXPENDITURES				532,119,679		-		567,989,738				35,870,059				6.7%						100.0%		100.0%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions

		13		STARLINK: Support reflected within various operating lines





				DALLAS COLLEGE 

				2023-2024 PROPOSED BUDGETS







				Auxiliary Fund





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

		1		Sales & Services				$   800,000				$   1,200,000				$   400,000				50.0%

		2		Investment Income				400,000				1,500,000				1,100,000				275.0%

				Transfers-in				-				-				-				ERROR:#DIV/0!

				Total Auxiliary Fund Revenues & Additions				1,200,000				2,700,000				1,500,000				125.0%



				Expenditures & Uses

		3		Student Activities				$   1,075,000				$   2,500,000				$   1,425,000				132.6%

				Sales & Services				125,000				200,000				75,000				60.0%

				College Held Contingencies												-				ERROR:#DIV/0!

				District Held Contingencies												-				ERROR:#DIV/0!

				Transfers-out				-				-				-				(100.0%)

				Total Auxiliary Fund Expeditures & Uses				1,200,000				2,700,000				1,500,000				125.0%







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				- 0				-

				  Commercial Paper				- 0				-

				  Contributions in Aid of Projects				- 0				-

				  Transfers-in								$   -

				  Use of Fund Balance				- 0				-

				Total Capital Budget Revenues				-				-



				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   3,000,000				$   29,300,000				$   26,300,000				876.7%

		5		  Institutional Support, Operating Expenses				2,450,000				4,000,000				1,550,000				63.3%

		6		  Instructional Programs				4,000,000				8,000,000				4,000,000				100.0%

				  Student Services				4,000,000				-				(4,000,000)				(100.0%)

		7		  Technology				1,550,000				48,300,000				46,750,000				3,016.1%

				Total Planned Expenditures & Uses *				15,000,000				89,600,000				74,600,000				497.3%

				  Prior Year Encumbrances & Carry-Forwards **				5,000,000				10,000,000				5,000,000				100.0%

				Total Planned Expenditures & Carry-Forwards				20,000,000				99,600,000				79,600,000				398.0%



				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing, BAT, ETMS, Cybersecurity, Air Frame Maintenace Tech, MIT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2023-2024 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

				State Appropriations				$   28,549,235				$   25,508,807				$   (3,040,428)				(10.6%)

				SBDC State				839,796				1,938,299				1,098,503				130.8%

				ARRA State Funding				-				-				-				ERROR:#DIV/0!

				Subtotal State Appropriations				29,389,031				27,447,106				(1,941,925)				(6.6%)

				Grants & Contracts

		1		  Federal				194,338,575				239,682,871				45,344,296				23.3%

				  State				8,924,189				8,613,621				(310,568)				(3.5%)

				  Local				9,512,348				11,372,726				1,860,378				19.6%

		2		Transfers-in				716,840				2,200,000				1,483,160				206.9%

				Total				242,880,983				289,316,324				46,435,341				19.1%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Revenues & Additions				242,880,983				289,316,324				46,435,341				19.1%



				Expenditures & Uses

				State Appropriations				$   28,549,235				$   25,508,807				$   (3,040,428)				(10.6%)

		3		Grants & Contracts				64,947,277				64,330,227				(617,050)				(1.0%)

				Scholarships				149,384,471				199,477,290				50,092,819				33.5%

				Total				242,880,983				289,316,324				46,435,341				19.1%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Expenditures & Uses				242,880,983				289,316,324				46,435,341				19.1%







				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions:

		4		  Investment Revenue				$   70,000				$   3,688,310				$   3,618,310				n/a

				  Taxes (Maintenance Tax Notes)				-				-				-				ERROR:#DIV/0!

		5		  Taxes (General Obligation Bonds)				68,960,050				77,091,300				8,131,250				11.8%

				  Taxes (Commercial Paper)												-				ERROR:#DIV/0!

				  Transfers-in (Tuition)				-				-				-				ERROR:#DIV/0!

				  Transfers-in (Unexpended Plant Fund)												-				ERROR:#DIV/0!

				  Transfers-in (Unrestricted)												-				ERROR:#DIV/0!

				  Uncollectible Tax Revenue				(850,000)				(650,000)				200,000				(23.5%)						-1.23%

				Total Debt Service Revenues & Additions				68,180,050				80,129,610				11,949,560				17.5%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   35,765,988				$   63,398,800				$   27,632,812				77.3%

				  General Obligation Bonds (Debt Service Expense)												$   -				ERROR:#DIV/0!

				  Revenue Bonds (Principal & Interest)				-				-				-				ERROR:#DIV/0!

				  Revenue Bonds (Debt Service Expense)												-				ERROR:#DIV/0!

				  Maintenance Tax Notes (Principal & Interest)				31,995,242				14,204,132				(17,791,110)				(55.6%)

				  Maintenance Tax Notes (Debt Service Expense)												-				ERROR:#DIV/0!

				  CP Interest Expense												-				ERROR:#DIV/0!

				  CP Fees												-				ERROR:#DIV/0!

				  Lone Star Notes (State of TX)				-				-				-				ERROR:#DIV/0!

				  Uncollectible Tax Expense												-				ERROR:#DIV/0!

				  Tax Appraisal & Collection Fees				418,820				2,596,678				2,177,858				520.0%

				Total Debt Service Expenditures				68,180,050				80,199,610				12,019,560				17.6%



				NOTE:  The scenario in FY2023-24 assumes the advancement of a porton of 2021 Tax Notes 





		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

				DALLAS COLLEGE

				2023-2024 PROPOSED BUDGETS





				Richland Collegiate High School



								2022-23				Proposed				Proposed				%

								Summer Revision				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding				$   2,790,016				$   3,871,635				$   1,081,619				38.8%

				Investment Income				55,000				75,000				20,000				36.4%

				Use of Fund Balance				625,000				1,165,000				540,000				n/a

				Total Richland Collegiate High School Revenues				3,470,016				5,111,635				1,641,619				47.3%



				Expenditures & Uses

				Instruction				$   1,823,826				$   2,436,635				$   612,809				33.6%

				Public Service				320,000				460,000				140,000				43.8%

				Academic Support 				102,000				150,000				48,000				47.1%

				Student Services				457,650				800,000				342,350				74.8%

				Institutional Support				761,500				1,250,000				488,500				64.1%

				Plant Operations & Maintenance				5,040				15,000				9,960				197.6%

				Total Richland Collegiate High School Expeditures				3,470,016		-		5,111,635				1,641,619		-		47.3%



				RCHS submits  budget for Board approval on August 8, 2023

				DALLAS COLLEGE 

				2023-2024 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2022-2023				FY2023-2024				Change				FY24 vs. FY23

				Unrestricted Operating Budget - Fund 11				$   532,119,679				$   567,989,738				$   35,870,059				6.7%

				Auxiliary - Fund 12				1,200,000				2,700,000				1,500,000				125.0%

				Restricted - Fund 13				242,880,983				289,316,324				46,435,341				19.1%

				Repairs & Renovation - Fund 16												-				ERROR:#DIV/0!

				Debt Service - Fund 46				68,180,050				80,129,610				11,949,560				17.5%

				Quasi-Endowment - Fund 58				-				-				-				ERROR:#DIV/0!

				Use of Cash Reserves				15,000,000				89,600,000				74,600,000				497.3%

				Richland Collegiate High School				3,470,016				5,111,635				1,641,619				47.3%

								862,850,728				1,034,847,307				171,996,579				19.9%



				CAPITAL BUDGET - Funds 1x, 4x, 9x

				Facility Improvement Plan				5,000,000				20,000,000				15,000,000				300.0%

				Other Facility Maintenance				3,000,000				5,300,000				2,300,000				76.7%

				Phase 1 GO Bonds				312,400,000				264,634,856				(47,765,144)				(15.3%)

				IT Infrastructure Enhancements				1,894,225				48,300,000				46,405,775				2,449.9%

				IT Equipment Rooms Remodel				1,558,481				-				(1,558,481)				(100.0%)

				Public Safety & Security				20,000,000				4,000,000				(16,000,000)				(80.0%)

				Urban Planning *				-				-				-				ERROR:#DIV/0!

				IT Enhancements - HEERF				45,000,000				-				(45,000,000)				(100.0%)

								388,852,706				342,234,856				(46,617,850)				(12.0%)









FY2024-2025 Original

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Unrestricted Operating Funds





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		State Appropriations				$   96,999,738				$   96,999,738				$   -				0.0%

		2		   Financial Aid for Swift Transfer (FAST)				3,700,000.00				3,700,000.00				-				0.0%

				Tuition				133,200,000				133,200,000				-				0.0%

				Less:  Scholarships & Waivers				(32,835,000)				(32,835,000)				-				0.0%

		3		Net Tuition				100,365,000				100,365,000				-				0.0%

		4		Taxes for Current Operations				352,100,000				352,100,000				-				0.0%

		5		Federal Grants and Contracts				1,825,000				1,825,000				-				0.0%

				State Grants and Contracts				-				-				-				-100.0%

		6		Investment Income				11,500,000				11,500,000				-				0.0%

		7		General Revenue				1,500,000				1,500,000				-				0.0%

				TOTAL AVAILABLE REVENUE				567,989,738				567,989,738				-		-		0.0%

				  CARES Lost Revenue Recovery				-				-				-				(100.0%)

				TOTAL BUDGETED OPERATING  REVENUE				567,989,738		-		567,989,738				-		-		0.0%











								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   339,992,246				$   339,992,246				$   -				0.0%						65.0%		59.9%

		9		Staff Benefits				39,000,000				39,000,000				-				0.0%						7.0%		6.9%

		10		Purchased Services				93,454,393				93,454,393				-				0.0%						7%		16.5%

		11		Operating Expenses				51,171,661				51,171,661				-				0.0%						11%		9.0%

		12		Supplies and Equipment				27,571,700				27,571,700				-				0.0%						7%		4.9%

				Provision - Diversity Training												-				n/a								0.0%

				Provision - Professional Development												-				n/a								0.0%

				Provision - Compensation				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Dallas Promise				-				-				-				100.0%								0.0%

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Network Model				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - PTK Travel Scholarships				-				-				-				n/a								0.0%

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Technology Purchases				-				-				-				(100.0%)								0.0%

				Provision - Title IX				-				-				-				(100.0%)								0.0%

				Provision - Unfunded State Benefits				-				-				-				(100.0%)								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				Mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Non-mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Total				551,190,000				551,190,000				-				0.0%						96.7%		97.0%

				    Allowance: Operating Contingency				4,299,738				4,299,738				-				100.0%								0.8%

				    Allowance: Compensation Study Impact				9,000,000				9,000,000				-				0.0%								1.6%

				Transfers To Other Funds:																						3.3%		0.0%

				  Mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Tuition to Debt Service Fund				-				-				-				ERROR:#DIV/0!								0.0%

				    LoanStar Loan to Debt Service Fund												-				ERROR:#DIV/0!								0.0%

				    Institutional Matching - Contracts & Grants				-				-				-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				  Non-mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Auxiliary Fund				-				-				-				ERROR:#DIV/0!								0.0%

		13		    STARLINK Supplemental Funding				-				-				-				ERROR:#DIV/0!

				    Grant Match				3,500,000				3,500,000				-				0.0%								0.6%

				    Unexpended Plant Fund																								0.0%

				       For: Deferred Maintenance				-				-				-				(100.0%)								0.0%

				    Capital Budget				-				-				-				n/a								0.0%

				    Debt Service Fund												-



				  Enrollment Growth				-				-				-				(100.0%)

				TOTAL OPERATING  EXPENDITURES				567,989,738		-		567,989,738				-				0.0%						100.0%		100.0%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions

		13		STARLINK: Support reflected within various operating lines





				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS







				Auxiliary Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		Sales & Services				$   1,200,000				$   1,200,000				$   -				0.0%

		2		Investment Income				1,500,000				1,500,000				-				0.0%

				Transfers-in				-				-				-				ERROR:#DIV/0!

				Total Auxiliary Fund Revenues & Additions				2,700,000				2,700,000				-				0.0%



				Expenditures & Uses

		3		Student Activities				$   2,500,000				$   2,500,000				$   -				0.0%

				Sales & Services				200,000				200,000				-				0.0%

				College Held Contingencies												-				ERROR:#DIV/0!

				District Held Contingencies												-				ERROR:#DIV/0!

				Transfers-out				-				-				-				(100.0%)

				Total Auxiliary Fund Expeditures & Uses				2,700,000				2,700,000				-				0.0%







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-



				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   29,300,000				$   29,300,000				$   -				0.0%

		5		  Institutional Support, Operating Expenses				4,000,000				4,000,000				-				0.0%

		6		  Instructional Programs				8,000,000				8,000,000				-				0.0%

				  Student Services				-				-				-				ERROR:#DIV/0!

		7		  Technology				48,300,000				48,300,000				-				0.0%

				Total Planned Expenditures & Uses *				89,600,000				89,600,000				-				0.0%

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				10,000,000				-				0.0%

				Total Planned Expenditures & Carry-Forwards				99,600,000				99,600,000				-				0.0%



				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing, BAT, ETMS, Cybersecurity, Air Frame Maintenace Tech, MIT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

				State Appropriations				$   25,508,807				$   25,508,807				$   -				0.0%

				SBDC State				1,938,299				1,938,299				-				0.0%

				ARRA State Funding				-				-				-				ERROR:#DIV/0!

				Subtotal State Appropriations				27,447,106				27,447,106				-				0.0%

				Grants & Contracts

		1		  Federal				239,682,871				239,682,871				-				0.0%

				  State				8,613,621				8,613,621				-				0.0%

				  Local				11,372,726				11,372,726				-				0.0%

		2		Transfers-in				2,200,000				2,200,000				-				0.0%

				Total				289,316,324				289,316,324				-				0.0%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Revenues & Additions				289,316,324				289,316,324				-				0.0%



				Expenditures & Uses

				State Appropriations				$   25,508,807				$   25,508,807				$   -				0.0%

		3		Grants & Contracts				64,330,227				64,330,227				-				0.0%

				Scholarships				199,477,290				199,477,290				-				0.0%

				Total				289,316,324				289,316,324				-				0.0%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Expenditures & Uses				289,316,324				289,316,324				-				0.0%







				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

		4		  Investment Revenue				$   3,688,310				$   3,688,310				$   -				n/a

				  Taxes (Maintenance Tax Notes)				-				-				-				ERROR:#DIV/0!

		5		  Taxes (General Obligation Bonds)				77,091,300				77,091,300				-				0.0%

				  Taxes (Commercial Paper)												-				ERROR:#DIV/0!

				  Transfers-in (Tuition)				-				-				-				ERROR:#DIV/0!

				  Transfers-in (Unexpended Plant Fund)												-				ERROR:#DIV/0!

				  Transfers-in (Unrestricted)												-				ERROR:#DIV/0!

				  Uncollectible Tax Revenue				(650,000)				(650,000)				-				0.0%						-0.84%

				Total Debt Service Revenues & Additions				80,129,610				80,129,610				-				0.0%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   63,398,800				$   63,398,800				$   -				0.0%

				  General Obligation Bonds (Debt Service Expense)												$   -				ERROR:#DIV/0!

				  Revenue Bonds (Principal & Interest)				-				-				-				ERROR:#DIV/0!

				  Revenue Bonds (Debt Service Expense)												-				ERROR:#DIV/0!

				  Maintenance Tax Notes (Principal & Interest)				14,204,132				14,204,132				-				0.0%

				  Maintenance Tax Notes (Debt Service Expense)												-				ERROR:#DIV/0!

				  CP Interest Expense												-				ERROR:#DIV/0!

				  CP Fees												-				ERROR:#DIV/0!

				  Lone Star Notes (State of TX)				-				-				-				ERROR:#DIV/0!

				  Uncollectible Tax Expense												-				ERROR:#DIV/0!

				  Tax Appraisal & Collection Fees				2,596,678				2,596,678				-				0.0%

				Total Debt Service Expenditures				80,199,610				80,199,610				-				0.0%



				NOTE:  The scenario in FY2023-24 assumes the advancement of a porton of 2021 Tax Notes 





		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS





				Richland Collegiate High School



								2022-23				Proposed				Proposed				%

								Summer Revision				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding				$   2,790,016				$   3,871,635				$   1,081,619				38.8%

				Investment Income				55,000				75,000				20,000				36.4%

				Use of Fund Balance				625,000				1,165,000				540,000				n/a

				Total Richland Collegiate High School Revenues				3,470,016				5,111,635				1,641,619				47.3%



				Expenditures & Uses

				Instruction				$   1,823,826				$   2,436,635				$   612,809				33.6%

				Public Service				320,000				460,000				140,000				43.8%

				Academic Support 				102,000				150,000				48,000				47.1%

				Student Services				457,650				800,000				342,350				74.8%

				Institutional Support				761,500				1,250,000				488,500				64.1%

				Plant Operations & Maintenance				5,040				15,000				9,960				197.6%

				Total Richland Collegiate High School Expeditures				3,470,016		-		5,111,635				1,641,619		-		47.3%



				RCHS submits  budget for Board approval on August 8, 2023

				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2023-2024				FY2024-2025				Change				FY25 vs. FY24

				Unrestricted Operating Budget - Fund 11				$   567,989,738				$   567,989,738				$   -				0.0%

				Auxiliary - Fund 12				2,700,000				2,700,000				-				0.0%

				Restricted - Fund 13				289,316,324				289,316,324				-				0.0%

				Repairs & Renovation - Fund 16												-				ERROR:#DIV/0!

				Debt Service - Fund 46				80,129,610				80,129,610				-				0.0%

				Quasi-Endowment - Fund 58				-				-				-				ERROR:#DIV/0!

				Use of Cash Reserves				89,600,000				89,600,000				-				0.0%

				Richland Collegiate High School				3,470,016				5,111,635				1,641,619				47.3%

								1,033,205,688				1,034,847,307				1,641,619				0.2%



				CAPITAL BUDGET - Funds 1x, 4x, 9x

				Facility Improvement Plan				20,000,000				20,000,000				-				0.0%

				Other Facility Maintenance				5,300,000				5,300,000				-				0.0%

				Phase 1 GO Bonds				264,634,856				264,634,856				-				0.0%

				IT Infrastructure Enhancements				48,300,000				48,300,000				-				0.0%

				IT Equipment Rooms Remodel				-				-				-				ERROR:#DIV/0!

				Public Safety & Security				4,000,000				4,000,000				-				0.0%

				Urban Planning *				-				-				-				ERROR:#DIV/0!

				IT Enhancements - HEERF				-				-				-				ERROR:#DIV/0!

								342,234,856				342,234,856				-				0.0%









FY2024-2025 Original (2)

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Unrestricted Operating Funds



				RECOMMENDED SCENARIO

								Amended
 Approved				$99 
Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		State Appropriations				$   96,999,738				$   95,200,000				$   (1,799,738)				(1.9%)

		2		   Financial Aid for Swift Transfer (FAST)				10,200,000				10,800,000				600,000				5.6%

				Tuition				133,200,000				163,350,760				30,150,760				18.5%

				Less:  Scholarships & Waivers				(32,835,000)				(37,444,078)				(4,609,078)				12.3%

		3		Net Tuition				100,365,000				125,906,682				25,541,682				25.4%

		4		Taxes for Current Operations				352,100,000				356,420,000				4,320,000				1.2%

		5		Federal Grants and Contracts				1,825,000				2,625,000				800,000				43.8%

				State Grants and Contracts				-				-				-				-100.0%

		6		Investment Income				11,500,000				13,325,650				1,825,650				15.9%

		7		General Revenue				1,500,000				1,260,000				(240,000)				(16.0%)

				SUBTOTAL 				574,489,738				605,537,332				30,447,594		-		5.1%

				  Transfer-In				9,089,157				10,000,000				910,843				9.1%

				TOTAL BUDGETED OPERATING  REVENUE				583,578,895		-		615,537,332				31,358,437		-		5.5%











								Amended 
Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   332,495,318				$   366,276,521				$   33,781,203				10.2%						65.0%		59.5%

		9		Staff Benefits				41,358,963				43,375,000				2,016,037				4.9%						7.0%		7.0%

		10		Purchased Services				105,681,076				109,176,359				3,495,283				3.3%						7%		17.7%

		11		Operating Expenses				56,687,176				58,808,740				2,121,564				3.7%						11%		9.6%

		12		Supplies and Equipment				24,856,362				13,142,717				(11,713,645)				(47.1%)						7%		2.1%

				Provision - Diversity Training												-				n/a								0.0%

				Provision - Professional Development												-				n/a								0.0%

				Provision - Compensation				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Dallas Promise				-				-				-				100.0%								0.0%

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Network Model				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - PTK Travel Scholarships				-				-				-				n/a								0.0%

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Technology Purchases				-				-				-				(100.0%)								0.0%

				Provision - Title IX				-				-				-				(100.0%)								0.0%

				Provision - Unfunded State Benefits				-				-				-				(100.0%)								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				Mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Non-mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Total				561,078,895				590,779,337				29,700,442				5.3%						96.7%		96.0%

				    Allowance: Operating Contingency				10,000,000				857,995				(9,142,005)				(91.4%)								0.1%

				    Allowance: Compensation Study Impact				9,000,000				5,000,000				(4,000,000)				(44.4%)								0.8%

				    Allowance: Raises/Performance Pay				-				7,500,000				7,500,000				100.0%

				    Transfer-In: Prior Year Encumbrance				-				10,000,000				10,000,000				100.0%

				Transfers To Other Funds:																						3.3%		0.0%

				  Mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Tuition to Debt Service Fund				-				-				-				ERROR:#DIV/0!								0.0%

				    LoanStar Loan to Debt Service Fund												-				ERROR:#DIV/0!								0.0%

				    Institutional Matching - Contracts & Grants				-				-				-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				  Non-mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Auxiliary Fund				-				-				-				ERROR:#DIV/0!								0.0%

		13		    STARLINK Supplemental Funding				-				-				-				ERROR:#DIV/0!

				    Grant Match				3,500,000				1,400,000				(2,100,000)				(60.0%)								0.2%

				    Unexpended Plant Fund																								0.0%

				       For: Deferred Maintenance				-				-				-				(100.0%)								0.0%

				    Capital Budget				-				-				-				n/a								0.0%

				    Debt Service Fund												-



				  Enrollment Growth				-				-				-				(100.0%)

				TOTAL OPERATING  EXPENDITURES				583,578,895		-		615,537,332				31,958,437				5.5%						100.0%		97.2%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions

		13		STARLINK: Support reflected within various operating lines





				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS







				Auxiliary Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		Sales & Services				$   1,200,000				$   983,000				$   (217,000)				(18.1%)

		2		Investment Income				1,500,000				1,400,000				(100,000)				(6.7%)

				Transfers-in				-				-				-				ERROR:#DIV/0!

				Total Auxiliary Fund Revenues & Additions				2,700,000				2,383,000				(317,000)				(11.7%)



				Expenditures & Uses

		3		Student Activities				$   2,500,000				$   2,383,000				$   (117,000)				(4.7%)

				Sales & Services				200,000				-				(200,000)				(100.0%)

				College Held Contingencies												-				ERROR:#DIV/0!

				District Held Contingencies												-				ERROR:#DIV/0!

				Transfers-out				-				-				-				(100.0%)

				Total Auxiliary Fund Expeditures & Uses				2,700,000				2,383,000				(317,000)				(11.7%)







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-



				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   29,300,000				$   26,000,000				$   (3,300,000)				(11.3%)

		5		  Institutional Support, Operating Expenses				4,000,000				11,500,000				7,500,000				187.5%

		6		  Instructional Programs				8,000,000				11,610,000				3,610,000				45.1%

				  Student Services				-				-				-				ERROR:#DIV/0!

		7		  Technology				48,300,000				47,300,000				(1,000,000)				(2.1%)

				Total Planned Expenditures & Uses *				89,600,000				96,410,000				6,810,000				7.6%

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				10,000,000				-				0.0%

				Total Planned Expenditures & Carry-Forwards				99,600,000				106,410,000				6,810,000				6.8%



				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing, BAT, ETMS, Cybersecurity, Air Frame Maintenace Tech, MIT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

				State Appropriations				$   25,508,807				$   31,383,416				$   5,874,609				23.0%

				SBDC State				1,938,299				1,553,616				(384,683)				(19.8%)

				ARRA State Funding				-				-				-				ERROR:#DIV/0!

				Subtotal State Appropriations				27,447,106				32,937,032				5,489,926				20.0%

				Grants & Contracts

		1		  Federal				239,682,871				143,630,300				(96,052,571)				(40.1%)

				  State				8,613,621				12,381,555				3,767,934				43.7%

				  Local				11,372,726				7,744,933				(3,627,793)				(31.9%)

		2		Transfers-in				2,200,000				1,100,000				(1,100,000)				(50.0%)

				Total				289,316,324				197,793,820				(91,522,504)				(31.6%)

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Revenues & Additions				289,316,324				197,793,820				(91,522,504)				(31.6%)



				Expenditures & Uses

				State Appropriations				$   25,508,807				$   32,937,032				$   7,428,225				29.1%

		3		Grants & Contracts				64,330,227				38,656,775				(25,673,452)				(39.9%)

				Scholarships				199,477,290				126,200,013				(73,277,277)				(36.7%)

				Total				289,316,324				197,793,820				(91,522,504)				(31.6%)

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Expenditures & Uses				289,316,324				197,793,820				(91,522,504)				(31.6%)







				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

		4		  Investment Revenue				$   3,688,310				$   3,789,864				$   101,554				2.8%

				  Taxes (Maintenance Tax Notes)				-				-				-				ERROR:#DIV/0!

		5		  Taxes (General Obligation Bonds)				77,161,300				78,436,825				1,275,525				1.7%

				  Taxes (Commercial Paper)												-				ERROR:#DIV/0!

				  Transfers-in (Tuition)				-				-				-				ERROR:#DIV/0!

				  Transfers-in (Unexpended Plant Fund)												-				ERROR:#DIV/0!

				  Transfers-in (Unrestricted)												-				ERROR:#DIV/0!

				  Uncollectible Tax Revenue				(650,000)				(770,000)				(120,000)				18.5%						-0.84%

				Total Debt Service Revenues & Additions				80,199,610				81,456,689				1,257,079				1.6%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   63,398,800				$   68,405,000				$   5,006,200				7.9%

				  General Obligation Bonds (Debt Service Expense)												$   -				ERROR:#DIV/0!

				  Revenue Bonds (Principal & Interest)				-				-				-				ERROR:#DIV/0!

				  Revenue Bonds (Debt Service Expense)												-				ERROR:#DIV/0!

				  Maintenance Tax Notes (Principal & Interest)				14,204,132				10,031,825				(4,172,307)				(29.4%)

				  Maintenance Tax Notes (Debt Service Expense)												-				ERROR:#DIV/0!

				  CP Interest Expense												-				ERROR:#DIV/0!

				  CP Fees												-				ERROR:#DIV/0!

				  Lone Star Notes (State of TX)				-				-				-				ERROR:#DIV/0!

				  Uncollectible Tax Expense												-				ERROR:#DIV/0!

				  Tax Appraisal & Collection Fees				2,596,678				3,019,864				423,186				16.3%

				Total Debt Service Expenditures				80,199,610				81,456,689				1,257,079				1.6%









		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS





				Richland Collegiate High School



								2023-24				Proposed				Proposed				%

								Summer Revision				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

				State Funding				$   3,307,863				$   1,712,641				$   (1,595,222)				(48.2%)

				Investment Income				75,000				-				(75,000)				(100.0%)

				Use of Fund Balance				-				1,245,000				1,245,000				n/a

				Total Richland Collegiate High School Revenues				3,382,863				2,957,641				(425,222)				(12.6%)



				Expenditures & Uses

				Instruction				$   1,546,414				$   1,076,508				$   (469,906)				(30.4%)

				Public Service				277,106				230,656				(46,450)				(16.8%)

				Academic Support 				46,500				52,000				5,500				11.8%

				Student Services				607,100				725,208				118,108				19.5%

				Institutional Support				903,243				870,769				(32,474)				(3.6%)

				Plant Operations & Maintenance				2,500				2,500				-				0.0%

				Total Richland Collegiate High School Expeditures				3,382,863		-		2,957,641				(425,222)		-		(12.6%)



				RCHS submits  budget for Board approval on August 13, 2024

				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2023-2024				FY2024-2025				Change				FY25 vs. FY24

				Unrestricted Operating Budget - Fund 1				$   583,578,895				$   615,537,332				$   31,958,437				5.5%

				Auxiliary - Fund 3				2,700,000				2,383,000				(317,000)				(11.7%)

				Restricted - Fund 6				289,316,324				197,793,820				(91,522,504)				(31.6%)

				Repairs & Renovation - Fund 16												-				ERROR:#DIV/0!

				Debt Service - Fund 12				80,199,610				81,456,689				1,257,079				1.6%

				Quasi-Endowment - Fund 58				-				-				-				ERROR:#DIV/0!

				Use of Cash Reserves				89,600,000				96,410,000				6,810,000				7.6%

				Richland Collegiate High School				3,382,863				2,957,641				(425,222)				(12.6%)

								1,048,777,692				996,538,482				(52,239,210)				(5.0%)



				CAPITAL BUDGET 

				Facility Improvement Plan				20,000,000				23,000,000				3,000,000				15.0%

				Other Facility Maintenance				5,300,000				2,000,000				(3,300,000)				(62.3%)

				Phase 1 GO Bonds				264,634,856				298,234,143				33,599,287				12.7%

				IT Infrastructure Enhancements				48,300,000				41,300,000				(7,000,000)				(14.5%)

				IT Equipment Rooms Remodel				-				-				-				ERROR:#DIV/0!

				Public Safety & Security				4,000,000				4,000,000				-				0.0%

				Urban Planning *				-				-				-				ERROR:#DIV/0!

				IT Enhancements - HEERF				-				-				-				ERROR:#DIV/0!

								342,234,856				368,534,143				26,299,287				7.7%











Use of Cash Reserves
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024 57

Approved Proposed Proposed %
FY2023-24 FY2024-25 Change FY25 vs. FY24

Pre-Approved & Planned Expenditures & Uses:
  Facilities, Supplies & Equipment 29,300,000$      26,000,000$       (3,300,000)$     (11.3%)         
  Institutional Support, Operating Expenses 4,000,000          11,500,000         7,500,000         187.5%         
  Instructional Programs 8,000,000          11,610,000         3,610,000         45.1%           
  Technology 48,300,000        47,300,000         (1,000,000)       (2.1%)            
Total Planned Expenditures & Uses * 89,600,000        96,410,000         6,810,000         7.6%             
  Prior Year Encumbrances & Carry-Forwards ** 10,000,000        10,000,000         -                         0.0%             

Total Planned Expenditures & Carry-Forwards 99,600,000        106,410,000       6,810,000         6.8%             

* Planned expendit ures reflect  it ems relat ive t o t he current  fiscal year budget  & use of cash reserves.
** Encumbrance and carry-forwards reflect  it ems t hat  were approved in a prior budget  year but  not  yet  received and/or reconciled.


FY2023-2024 Original

				DALLAS COLLEGE

				2023-2024 PROPOSED BUDGETS







				Unrestricted Operating Funds





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

		1		State Appropriations				$   91,194,679				$   96,999,738				$   5,805,059				6.0%

		2		   Financial Aid for Swift Transfer (FAST)				- 0				3,700,000.00				3,700,000				100.0%

				Tuition				126,500,000				133,200,000				6,700,000				5.0%

				Less:  Scholarships & Waivers				(31,500,000)				(32,835,000)				(1,335,000)				4.1%

		3		Net Tuition				95,000,000				100,365,000				5,365,000				5.6%

		4		Taxes for Current Operations				338,000,000				352,100,000				14,100,000				4.2%

		5		Federal Grants and Contracts				1,100,000				1,825,000				725,000				65.9%

				State Grants and Contracts				-				-				-				-100.0%

		6		Investment Income				1,025,000				11,500,000				10,475,000				1,022.0%

		7		General Revenue				2,500,000				1,500,000				(1,000,000)				(40.0%)

				TOTAL AVAILABLE REVENUE				528,819,679				567,989,738				35,470,059		-		6.9%

				  CARES Lost Revenue Recovery				3,300,000				-				(3,300,000)				(100.0%)

				TOTAL BUDGETED OPERATING  REVENUE				532,119,679		-		567,989,738				32,170,059		-		6.7%











								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   307,711,273				$   339,992,246				$   32,280,973				10.5%						65.0%		59.9%

		9		Staff Benefits				37,500,000				39,000,000				1,500,000				4.0%						7.0%		6.9%

		10		Purchased Services				87,490,920				93,454,393				5,963,473				6.8%						7%		16.5%

		11		Operating Expenses				67,073,107				51,171,661				(15,901,446)				(23.7%)						11%		9.0%

		12		Supplies and Equipment				19,197,003				27,571,700				8,374,697				43.6%						7%		4.9%

				Provision - Diversity Training												-				n/a								0.0%

				Provision - Professional Development												-				n/a								0.0%

				Provision - Compensation				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Dallas Promise				-				-				-				100.0%								0.0%

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Network Model				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - PTK Travel Scholarships				-				-				-				n/a								0.0%

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Technology Purchases				-				-				-				(100.0%)								0.0%

				Provision - Title IX				-				-				-				(100.0%)								0.0%

				Provision - Unfunded State Benefits				-				-				-				(100.0%)								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				Mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Non-mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Total				518,972,303				551,190,000				32,217,697				6.2%						96.7%		97.0%

				    Allowance: Operating Contingency				-				4,299,738				4,299,738				100.0%								0.8%

				    Allowance: Compensation Study Impact				9,500,000				9,000,000				(500,000)				(5.3%)								1.6%

				Transfers To Other Funds:																						3.3%		0.0%

				  Mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Tuition to Debt Service Fund				-				-				-				ERROR:#DIV/0!								0.0%

				    LoanStar Loan to Debt Service Fund												-				ERROR:#DIV/0!								0.0%

				    Institutional Matching - Contracts & Grants				-				-				-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				  Non-mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Auxiliary Fund				-				-				-				ERROR:#DIV/0!								0.0%

		13		    STARLINK Supplemental Funding				147,376				-				(147,376)				(100.0%)

				    Grant Match				3,500,000				3,500,000				-				0.0%								0.6%

				    Unexpended Plant Fund																								0.0%

				       For: Deferred Maintenance				-				-				-				(100.0%)								0.0%

				    Capital Budget				-				-				-				n/a								0.0%

				    Debt Service Fund												-



				  Enrollment Growth				-				-				-				(100.0%)

				TOTAL OPERATING  EXPENDITURES				532,119,679		-		567,989,738				35,870,059				6.7%						100.0%		100.0%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions

		13		STARLINK: Support reflected within various operating lines





				DALLAS COLLEGE 

				2023-2024 PROPOSED BUDGETS







				Auxiliary Fund





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

		1		Sales & Services				$   800,000				$   1,200,000				$   400,000				50.0%

		2		Investment Income				400,000				1,500,000				1,100,000				275.0%

				Transfers-in				-				-				-				ERROR:#DIV/0!

				Total Auxiliary Fund Revenues & Additions				1,200,000				2,700,000				1,500,000				125.0%



				Expenditures & Uses

		3		Student Activities				$   1,075,000				$   2,500,000				$   1,425,000				132.6%

				Sales & Services				125,000				200,000				75,000				60.0%

				College Held Contingencies												-				ERROR:#DIV/0!

				District Held Contingencies												-				ERROR:#DIV/0!

				Transfers-out				-				-				-				(100.0%)

				Total Auxiliary Fund Expeditures & Uses				1,200,000				2,700,000				1,500,000				125.0%







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				- 0				-

				  Commercial Paper				- 0				-

				  Contributions in Aid of Projects				- 0				-

				  Transfers-in								$   -

				  Use of Fund Balance				- 0				-

				Total Capital Budget Revenues				-				-



				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   3,000,000				$   29,300,000				$   26,300,000				876.7%

		5		  Institutional Support, Operating Expenses				2,450,000				4,000,000				1,550,000				63.3%

		6		  Instructional Programs				4,000,000				8,000,000				4,000,000				100.0%

				  Student Services				4,000,000				-				(4,000,000)				(100.0%)

		7		  Technology				1,550,000				48,300,000				46,750,000				3,016.1%

				Total Planned Expenditures & Uses *				15,000,000				89,600,000				74,600,000				497.3%

				  Prior Year Encumbrances & Carry-Forwards **				5,000,000				10,000,000				5,000,000				100.0%

				Total Planned Expenditures & Carry-Forwards				20,000,000				99,600,000				79,600,000				398.0%



				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing, BAT, ETMS, Cybersecurity, Air Frame Maintenace Tech, MIT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2023-2024 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

				State Appropriations				$   28,549,235				$   25,508,807				$   (3,040,428)				(10.6%)

				SBDC State				839,796				1,938,299				1,098,503				130.8%

				ARRA State Funding				-				-				-				ERROR:#DIV/0!

				Subtotal State Appropriations				29,389,031				27,447,106				(1,941,925)				(6.6%)

				Grants & Contracts

		1		  Federal				194,338,575				239,682,871				45,344,296				23.3%

				  State				8,924,189				8,613,621				(310,568)				(3.5%)

				  Local				9,512,348				11,372,726				1,860,378				19.6%

		2		Transfers-in				716,840				2,200,000				1,483,160				206.9%

				Total				242,880,983				289,316,324				46,435,341				19.1%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Revenues & Additions				242,880,983				289,316,324				46,435,341				19.1%



				Expenditures & Uses

				State Appropriations				$   28,549,235				$   25,508,807				$   (3,040,428)				(10.6%)

		3		Grants & Contracts				64,947,277				64,330,227				(617,050)				(1.0%)

				Scholarships				149,384,471				199,477,290				50,092,819				33.5%

				Total				242,880,983				289,316,324				46,435,341				19.1%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Expenditures & Uses				242,880,983				289,316,324				46,435,341				19.1%







				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions:

		4		  Investment Revenue				$   70,000				$   3,688,310				$   3,618,310				n/a

				  Taxes (Maintenance Tax Notes)				-				-				-				ERROR:#DIV/0!

		5		  Taxes (General Obligation Bonds)				68,960,050				77,091,300				8,131,250				11.8%

				  Taxes (Commercial Paper)												-				ERROR:#DIV/0!

				  Transfers-in (Tuition)				-				-				-				ERROR:#DIV/0!

				  Transfers-in (Unexpended Plant Fund)												-				ERROR:#DIV/0!

				  Transfers-in (Unrestricted)												-				ERROR:#DIV/0!

				  Uncollectible Tax Revenue				(850,000)				(650,000)				200,000				(23.5%)						-1.23%

				Total Debt Service Revenues & Additions				68,180,050				80,129,610				11,949,560				17.5%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   35,765,988				$   63,398,800				$   27,632,812				77.3%

				  General Obligation Bonds (Debt Service Expense)												$   -				ERROR:#DIV/0!

				  Revenue Bonds (Principal & Interest)				-				-				-				ERROR:#DIV/0!

				  Revenue Bonds (Debt Service Expense)												-				ERROR:#DIV/0!

				  Maintenance Tax Notes (Principal & Interest)				31,995,242				14,204,132				(17,791,110)				(55.6%)

				  Maintenance Tax Notes (Debt Service Expense)												-				ERROR:#DIV/0!

				  CP Interest Expense												-				ERROR:#DIV/0!

				  CP Fees												-				ERROR:#DIV/0!

				  Lone Star Notes (State of TX)				-				-				-				ERROR:#DIV/0!

				  Uncollectible Tax Expense												-				ERROR:#DIV/0!

				  Tax Appraisal & Collection Fees				418,820				2,596,678				2,177,858				520.0%

				Total Debt Service Expenditures				68,180,050				80,199,610				12,019,560				17.6%



				NOTE:  The scenario in FY2023-24 assumes the advancement of a porton of 2021 Tax Notes 





		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

				DALLAS COLLEGE

				2023-2024 PROPOSED BUDGETS





				Richland Collegiate High School



								2022-23				Proposed				Proposed				%

								Summer Revision				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding				$   2,790,016				$   3,871,635				$   1,081,619				38.8%

				Investment Income				55,000				75,000				20,000				36.4%

				Use of Fund Balance				625,000				1,165,000				540,000				n/a

				Total Richland Collegiate High School Revenues				3,470,016				5,111,635				1,641,619				47.3%



				Expenditures & Uses

				Instruction				$   1,823,826				$   2,436,635				$   612,809				33.6%

				Public Service				320,000				460,000				140,000				43.8%

				Academic Support 				102,000				150,000				48,000				47.1%

				Student Services				457,650				800,000				342,350				74.8%

				Institutional Support				761,500				1,250,000				488,500				64.1%

				Plant Operations & Maintenance				5,040				15,000				9,960				197.6%

				Total Richland Collegiate High School Expeditures				3,470,016		-		5,111,635				1,641,619		-		47.3%



				RCHS submits  budget for Board approval on August 8, 2023

				DALLAS COLLEGE 

				2023-2024 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2022-2023				FY2023-2024				Change				FY24 vs. FY23

				Unrestricted Operating Budget - Fund 11				$   532,119,679				$   567,989,738				$   35,870,059				6.7%

				Auxiliary - Fund 12				1,200,000				2,700,000				1,500,000				125.0%

				Restricted - Fund 13				242,880,983				289,316,324				46,435,341				19.1%

				Repairs & Renovation - Fund 16												-				ERROR:#DIV/0!

				Debt Service - Fund 46				68,180,050				80,129,610				11,949,560				17.5%

				Quasi-Endowment - Fund 58				-				-				-				ERROR:#DIV/0!

				Use of Cash Reserves				15,000,000				89,600,000				74,600,000				497.3%

				Richland Collegiate High School				3,470,016				5,111,635				1,641,619				47.3%

								862,850,728				1,034,847,307				171,996,579				19.9%



				CAPITAL BUDGET - Funds 1x, 4x, 9x

				Facility Improvement Plan				5,000,000				20,000,000				15,000,000				300.0%

				Other Facility Maintenance				3,000,000				5,300,000				2,300,000				76.7%

				Phase 1 GO Bonds				312,400,000				264,634,856				(47,765,144)				(15.3%)

				IT Infrastructure Enhancements				1,894,225				48,300,000				46,405,775				2,449.9%

				IT Equipment Rooms Remodel				1,558,481				-				(1,558,481)				(100.0%)

				Public Safety & Security				20,000,000				4,000,000				(16,000,000)				(80.0%)

				Urban Planning *				-				-				-				ERROR:#DIV/0!

				IT Enhancements - HEERF				45,000,000				-				(45,000,000)				(100.0%)

								388,852,706				342,234,856				(46,617,850)				(12.0%)









FY2024-2025 Original

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Unrestricted Operating Funds





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		State Appropriations				$   96,999,738				$   96,999,738				$   -				0.0%

		2		   Financial Aid for Swift Transfer (FAST)				3,700,000.00				3,700,000.00				-				0.0%

				Tuition				133,200,000				133,200,000				-				0.0%

				Less:  Scholarships & Waivers				(32,835,000)				(32,835,000)				-				0.0%

		3		Net Tuition				100,365,000				100,365,000				-				0.0%

		4		Taxes for Current Operations				352,100,000				352,100,000				-				0.0%

		5		Federal Grants and Contracts				1,825,000				1,825,000				-				0.0%

				State Grants and Contracts				-				-				-				-100.0%

		6		Investment Income				11,500,000				11,500,000				-				0.0%

		7		General Revenue				1,500,000				1,500,000				-				0.0%

				TOTAL AVAILABLE REVENUE				567,989,738				567,989,738				-		-		0.0%

				  CARES Lost Revenue Recovery				-				-				-				(100.0%)

				TOTAL BUDGETED OPERATING  REVENUE				567,989,738		-		567,989,738				-		-		0.0%











								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   339,992,246				$   339,992,246				$   -				0.0%						65.0%		59.9%

		9		Staff Benefits				39,000,000				39,000,000				-				0.0%						7.0%		6.9%

		10		Purchased Services				93,454,393				93,454,393				-				0.0%						7%		16.5%

		11		Operating Expenses				51,171,661				51,171,661				-				0.0%						11%		9.0%

		12		Supplies and Equipment				27,571,700				27,571,700				-				0.0%						7%		4.9%

				Provision - Diversity Training												-				n/a								0.0%

				Provision - Professional Development												-				n/a								0.0%

				Provision - Compensation				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Dallas Promise				-				-				-				100.0%								0.0%

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Network Model				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - PTK Travel Scholarships				-				-				-				n/a								0.0%

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Technology Purchases				-				-				-				(100.0%)								0.0%

				Provision - Title IX				-				-				-				(100.0%)								0.0%

				Provision - Unfunded State Benefits				-				-				-				(100.0%)								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				Mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Non-mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Total				551,190,000				551,190,000				-				0.0%						96.7%		97.0%

				    Allowance: Operating Contingency				4,299,738				4,299,738				-				100.0%								0.8%

				    Allowance: Compensation Study Impact				9,000,000				9,000,000				-				0.0%								1.6%

				Transfers To Other Funds:																						3.3%		0.0%

				  Mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Tuition to Debt Service Fund				-				-				-				ERROR:#DIV/0!								0.0%

				    LoanStar Loan to Debt Service Fund												-				ERROR:#DIV/0!								0.0%

				    Institutional Matching - Contracts & Grants				-				-				-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				  Non-mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Auxiliary Fund				-				-				-				ERROR:#DIV/0!								0.0%

		13		    STARLINK Supplemental Funding				-				-				-				ERROR:#DIV/0!

				    Grant Match				3,500,000				3,500,000				-				0.0%								0.6%

				    Unexpended Plant Fund																								0.0%

				       For: Deferred Maintenance				-				-				-				(100.0%)								0.0%

				    Capital Budget				-				-				-				n/a								0.0%

				    Debt Service Fund												-



				  Enrollment Growth				-				-				-				(100.0%)

				TOTAL OPERATING  EXPENDITURES				567,989,738		-		567,989,738				-				0.0%						100.0%		100.0%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions

		13		STARLINK: Support reflected within various operating lines





				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS







				Auxiliary Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		Sales & Services				$   1,200,000				$   1,200,000				$   -				0.0%

		2		Investment Income				1,500,000				1,500,000				-				0.0%

				Transfers-in				-				-				-				ERROR:#DIV/0!

				Total Auxiliary Fund Revenues & Additions				2,700,000				2,700,000				-				0.0%



				Expenditures & Uses

		3		Student Activities				$   2,500,000				$   2,500,000				$   -				0.0%

				Sales & Services				200,000				200,000				-				0.0%

				College Held Contingencies												-				ERROR:#DIV/0!

				District Held Contingencies												-				ERROR:#DIV/0!

				Transfers-out				-				-				-				(100.0%)

				Total Auxiliary Fund Expeditures & Uses				2,700,000				2,700,000				-				0.0%







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-



				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   29,300,000				$   29,300,000				$   -				0.0%

		5		  Institutional Support, Operating Expenses				4,000,000				4,000,000				-				0.0%

		6		  Instructional Programs				8,000,000				8,000,000				-				0.0%

				  Student Services				-				-				-				ERROR:#DIV/0!

		7		  Technology				48,300,000				48,300,000				-				0.0%

				Total Planned Expenditures & Uses *				89,600,000				89,600,000				-				0.0%

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				10,000,000				-				0.0%

				Total Planned Expenditures & Carry-Forwards				99,600,000				99,600,000				-				0.0%



				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing, BAT, ETMS, Cybersecurity, Air Frame Maintenace Tech, MIT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

				State Appropriations				$   25,508,807				$   25,508,807				$   -				0.0%

				SBDC State				1,938,299				1,938,299				-				0.0%

				ARRA State Funding				-				-				-				ERROR:#DIV/0!

				Subtotal State Appropriations				27,447,106				27,447,106				-				0.0%

				Grants & Contracts

		1		  Federal				239,682,871				239,682,871				-				0.0%

				  State				8,613,621				8,613,621				-				0.0%

				  Local				11,372,726				11,372,726				-				0.0%

		2		Transfers-in				2,200,000				2,200,000				-				0.0%

				Total				289,316,324				289,316,324				-				0.0%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Revenues & Additions				289,316,324				289,316,324				-				0.0%



				Expenditures & Uses

				State Appropriations				$   25,508,807				$   25,508,807				$   -				0.0%

		3		Grants & Contracts				64,330,227				64,330,227				-				0.0%

				Scholarships				199,477,290				199,477,290				-				0.0%

				Total				289,316,324				289,316,324				-				0.0%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Expenditures & Uses				289,316,324				289,316,324				-				0.0%







				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

		4		  Investment Revenue				$   3,688,310				$   3,688,310				$   -				n/a

				  Taxes (Maintenance Tax Notes)				-				-				-				ERROR:#DIV/0!

		5		  Taxes (General Obligation Bonds)				77,091,300				77,091,300				-				0.0%

				  Taxes (Commercial Paper)												-				ERROR:#DIV/0!

				  Transfers-in (Tuition)				-				-				-				ERROR:#DIV/0!

				  Transfers-in (Unexpended Plant Fund)												-				ERROR:#DIV/0!

				  Transfers-in (Unrestricted)												-				ERROR:#DIV/0!

				  Uncollectible Tax Revenue				(650,000)				(650,000)				-				0.0%						-0.84%

				Total Debt Service Revenues & Additions				80,129,610				80,129,610				-				0.0%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   63,398,800				$   63,398,800				$   -				0.0%

				  General Obligation Bonds (Debt Service Expense)												$   -				ERROR:#DIV/0!

				  Revenue Bonds (Principal & Interest)				-				-				-				ERROR:#DIV/0!

				  Revenue Bonds (Debt Service Expense)												-				ERROR:#DIV/0!

				  Maintenance Tax Notes (Principal & Interest)				14,204,132				14,204,132				-				0.0%

				  Maintenance Tax Notes (Debt Service Expense)												-				ERROR:#DIV/0!

				  CP Interest Expense												-				ERROR:#DIV/0!

				  CP Fees												-				ERROR:#DIV/0!

				  Lone Star Notes (State of TX)				-				-				-				ERROR:#DIV/0!

				  Uncollectible Tax Expense												-				ERROR:#DIV/0!

				  Tax Appraisal & Collection Fees				2,596,678				2,596,678				-				0.0%

				Total Debt Service Expenditures				80,199,610				80,199,610				-				0.0%



				NOTE:  The scenario in FY2023-24 assumes the advancement of a porton of 2021 Tax Notes 





		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS





				Richland Collegiate High School



								2022-23				Proposed				Proposed				%

								Summer Revision				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding				$   2,790,016				$   3,871,635				$   1,081,619				38.8%

				Investment Income				55,000				75,000				20,000				36.4%

				Use of Fund Balance				625,000				1,165,000				540,000				n/a

				Total Richland Collegiate High School Revenues				3,470,016				5,111,635				1,641,619				47.3%



				Expenditures & Uses

				Instruction				$   1,823,826				$   2,436,635				$   612,809				33.6%

				Public Service				320,000				460,000				140,000				43.8%

				Academic Support 				102,000				150,000				48,000				47.1%

				Student Services				457,650				800,000				342,350				74.8%

				Institutional Support				761,500				1,250,000				488,500				64.1%

				Plant Operations & Maintenance				5,040				15,000				9,960				197.6%

				Total Richland Collegiate High School Expeditures				3,470,016		-		5,111,635				1,641,619		-		47.3%



				RCHS submits  budget for Board approval on August 8, 2023

				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2023-2024				FY2024-2025				Change				FY25 vs. FY24

				Unrestricted Operating Budget - Fund 11				$   567,989,738				$   567,989,738				$   -				0.0%

				Auxiliary - Fund 12				2,700,000				2,700,000				-				0.0%

				Restricted - Fund 13				289,316,324				289,316,324				-				0.0%

				Repairs & Renovation - Fund 16												-				ERROR:#DIV/0!

				Debt Service - Fund 46				80,129,610				80,129,610				-				0.0%

				Quasi-Endowment - Fund 58				-				-				-				ERROR:#DIV/0!

				Use of Cash Reserves				89,600,000				89,600,000				-				0.0%

				Richland Collegiate High School				3,470,016				5,111,635				1,641,619				47.3%

								1,033,205,688				1,034,847,307				1,641,619				0.2%



				CAPITAL BUDGET - Funds 1x, 4x, 9x

				Facility Improvement Plan				20,000,000				20,000,000				-				0.0%

				Other Facility Maintenance				5,300,000				5,300,000				-				0.0%

				Phase 1 GO Bonds				264,634,856				264,634,856				-				0.0%

				IT Infrastructure Enhancements				48,300,000				48,300,000				-				0.0%

				IT Equipment Rooms Remodel				-				-				-				ERROR:#DIV/0!

				Public Safety & Security				4,000,000				4,000,000				-				0.0%

				Urban Planning *				-				-				-				ERROR:#DIV/0!

				IT Enhancements - HEERF				-				-				-				ERROR:#DIV/0!

								342,234,856				342,234,856				-				0.0%









FY2024-2025 Original (2)

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Unrestricted Operating Funds



				RECOMMENDED SCENARIO

								Amended
 Approved				$99 
Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		State Appropriations				$   96,999,738				$   95,200,000				$   (1,799,738)				(1.9%)

		2		   Financial Aid for Swift Transfer (FAST)				10,200,000				10,800,000				600,000				5.6%

				Tuition				133,200,000				163,350,760				30,150,760				18.5%

				Less:  Scholarships & Waivers				(32,835,000)				(37,444,078)				(4,609,078)				12.3%

		3		Net Tuition				100,365,000				125,906,682				25,541,682				25.4%

		4		Taxes for Current Operations				352,100,000				356,420,000				4,320,000				1.2%

		5		Federal Grants and Contracts				1,825,000				2,625,000				800,000				43.8%

				State Grants and Contracts				-				-				-				-100.0%

		6		Investment Income				11,500,000				13,325,650				1,825,650				15.9%

		7		General Revenue				1,500,000				1,260,000				(240,000)				(16.0%)

				SUBTOTAL 				574,489,738				605,537,332				30,447,594		-		5.1%

				  Transfer-In				9,089,157				10,000,000				910,843				9.1%

				TOTAL BUDGETED OPERATING  REVENUE				583,578,895		-		615,537,332				31,358,437		-		5.5%











								Amended 
Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   332,495,318				$   366,276,521				$   33,781,203				10.2%						65.0%		59.5%

		9		Staff Benefits				41,358,963				43,375,000				2,016,037				4.9%						7.0%		7.0%

		10		Purchased Services				105,681,076				109,176,359				3,495,283				3.3%						7%		17.7%

		11		Operating Expenses				56,687,176				58,808,740				2,121,564				3.7%						11%		9.6%

		12		Supplies and Equipment				24,856,362				13,142,717				(11,713,645)				(47.1%)						7%		2.1%

				Provision - Diversity Training												-				n/a								0.0%

				Provision - Professional Development												-				n/a								0.0%

				Provision - Compensation				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Dallas Promise				-				-				-				100.0%								0.0%

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Network Model				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - PTK Travel Scholarships				-				-				-				n/a								0.0%

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Technology Purchases				-				-				-				(100.0%)								0.0%

				Provision - Title IX				-				-				-				(100.0%)								0.0%

				Provision - Unfunded State Benefits				-				-				-				(100.0%)								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				Mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Non-mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Total				561,078,895				590,779,337				29,700,442				5.3%						96.7%		96.0%

				    Allowance: Operating Contingency				10,000,000				857,995				(9,142,005)				(91.4%)								0.1%

				    Allowance: Compensation Study Impact				9,000,000				5,000,000				(4,000,000)				(44.4%)								0.8%

				    Allowance: Raises/Performance Pay				-				7,500,000				7,500,000				100.0%

				    Transfer-In: Prior Year Encumbrance				-				10,000,000				10,000,000				100.0%

				Transfers To Other Funds:																						3.3%		0.0%

				  Mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Tuition to Debt Service Fund				-				-				-				ERROR:#DIV/0!								0.0%

				    LoanStar Loan to Debt Service Fund												-				ERROR:#DIV/0!								0.0%

				    Institutional Matching - Contracts & Grants				-				-				-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				  Non-mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Auxiliary Fund				-				-				-				ERROR:#DIV/0!								0.0%

		13		    STARLINK Supplemental Funding				-				-				-				ERROR:#DIV/0!

				    Grant Match				3,500,000				1,400,000				(2,100,000)				(60.0%)								0.2%

				    Unexpended Plant Fund																								0.0%

				       For: Deferred Maintenance				-				-				-				(100.0%)								0.0%

				    Capital Budget				-				-				-				n/a								0.0%

				    Debt Service Fund												-



				  Enrollment Growth				-				-				-				(100.0%)

				TOTAL OPERATING  EXPENDITURES				583,578,895		-		615,537,332				31,958,437				5.5%						100.0%		97.2%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions

		13		STARLINK: Support reflected within various operating lines





				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS







				Auxiliary Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		Sales & Services				$   1,200,000				$   983,000				$   (217,000)				(18.1%)

		2		Investment Income				1,500,000				1,400,000				(100,000)				(6.7%)

				Transfers-in				-				-				-				ERROR:#DIV/0!

				Total Auxiliary Fund Revenues & Additions				2,700,000				2,383,000				(317,000)				(11.7%)



				Expenditures & Uses

		3		Student Activities				$   2,500,000				$   2,383,000				$   (117,000)				(4.7%)

				Sales & Services				200,000				-				(200,000)				(100.0%)

				College Held Contingencies												-				ERROR:#DIV/0!

				District Held Contingencies												-				ERROR:#DIV/0!

				Transfers-out				-				-				-				(100.0%)

				Total Auxiliary Fund Expeditures & Uses				2,700,000				2,383,000				(317,000)				(11.7%)







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-



				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   29,300,000				$   26,000,000				$   (3,300,000)				(11.3%)

		5		  Institutional Support, Operating Expenses				4,000,000				11,500,000				7,500,000				187.5%

		6		  Instructional Programs				8,000,000				11,610,000				3,610,000				45.1%

				  Student Services				-				-				-				ERROR:#DIV/0!

		7		  Technology				48,300,000				47,300,000				(1,000,000)				(2.1%)

				Total Planned Expenditures & Uses *				89,600,000				96,410,000				6,810,000				7.6%

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				10,000,000				-				0.0%

				Total Planned Expenditures & Carry-Forwards				99,600,000				106,410,000				6,810,000				6.8%



				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing, BAT, ETMS, Cybersecurity, Air Frame Maintenace Tech, MIT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

				State Appropriations				$   25,508,807				$   31,383,416				$   5,874,609				23.0%

				SBDC State				1,938,299				1,553,616				(384,683)				(19.8%)

				ARRA State Funding				-				-				-				ERROR:#DIV/0!

				Subtotal State Appropriations				27,447,106				32,937,032				5,489,926				20.0%

				Grants & Contracts

		1		  Federal *				239,682,871				143,630,300				(96,052,571)				(40.1%)

				  State				8,613,621				12,381,555				3,767,934				43.7%

				  Local				11,372,726				7,744,933				(3,627,793)				(31.9%)

		2		Transfers-in				2,200,000				1,100,000				(1,100,000)				(50.0%)

				Total				289,316,324				197,793,820				(91,522,504)				(31.6%)

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Revenues & Additions				289,316,324				197,793,820				(91,522,504)				(31.6%)



				Expenditures & Uses

				State Appropriations				$   25,508,807				$   32,937,032				$   7,428,225				29.1%

		3		Grants & Contracts				64,330,227				38,656,775				(25,673,452)				(39.9%)

				Scholarships				199,477,290				126,200,013				(73,277,277)				(36.7%)

				Total				289,316,324				197,793,820				(91,522,504)				(31.6%)

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Expenditures & Uses				289,316,324				197,793,820				(91,522,504)				(31.6%)

				* End of HEERF Funding





				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

		4		  Investment Revenue				$   3,688,310				$   3,789,864				$   101,554				2.8%

				  Taxes (Maintenance Tax Notes)				-				-				-				ERROR:#DIV/0!

		5		  Taxes (General Obligation Bonds)				77,161,300				78,436,825				1,275,525				1.7%

				  Taxes (Commercial Paper)												-				ERROR:#DIV/0!

				  Transfers-in (Tuition)				-				-				-				ERROR:#DIV/0!

				  Transfers-in (Unexpended Plant Fund)												-				ERROR:#DIV/0!

				  Transfers-in (Unrestricted)												-				ERROR:#DIV/0!

				  Uncollectible Tax Revenue				(650,000)				(770,000)				(120,000)				18.5%						-0.84%

				Total Debt Service Revenues & Additions				80,199,610				81,456,689				1,257,079				1.6%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   63,398,800				$   68,405,000				$   5,006,200				7.9%

				  General Obligation Bonds (Debt Service Expense)												$   -				ERROR:#DIV/0!

				  Revenue Bonds (Principal & Interest)				-				-				-				ERROR:#DIV/0!

				  Revenue Bonds (Debt Service Expense)												-				ERROR:#DIV/0!

				  Maintenance Tax Notes (Principal & Interest)				14,204,132				10,031,825				(4,172,307)				(29.4%)

				  Maintenance Tax Notes (Debt Service Expense)												-				ERROR:#DIV/0!

				  CP Interest Expense												-				ERROR:#DIV/0!

				  CP Fees												-				ERROR:#DIV/0!

				  Lone Star Notes (State of TX)				-				-				-				ERROR:#DIV/0!

				  Uncollectible Tax Expense												-				ERROR:#DIV/0!

				  Tax Appraisal & Collection Fees				2,596,678				3,019,864				423,186				16.3%

				Total Debt Service Expenditures				80,199,610				81,456,689				1,257,079				1.6%









		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS





				Richland Collegiate High School



								2023-24				Proposed				Proposed				%

								Summer Revision				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

				State Funding				$   3,307,863				$   1,712,641				$   (1,595,222)				(48.2%)

				Investment Income				75,000				-				(75,000)				(100.0%)

				Use of Fund Balance				-				1,245,000				1,245,000				n/a

				Total Richland Collegiate High School Revenues				3,382,863				2,957,641				(425,222)				(12.6%)



				Expenditures & Uses

				Instruction				$   1,546,414				$   1,076,508				$   (469,906)				(30.4%)

				Public Service				277,106				230,656				(46,450)				(16.8%)

				Academic Support 				46,500				52,000				5,500				11.8%

				Student Services				607,100				725,208				118,108				19.5%

				Institutional Support				903,243				870,769				(32,474)				(3.6%)

				Plant Operations & Maintenance				2,500				2,500				-				0.0%

				Total Richland Collegiate High School Expeditures				3,382,863		-		2,957,641				(425,222)		-		(12.6%)



				RCHS submits  budget for Board approval on August 13, 2024

				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2023-2024				FY2024-2025				Change				FY25 vs. FY24

				Unrestricted Operating Budget - Fund 1				$   583,578,895				$   615,537,332				$   31,958,437				5.5%

				Auxiliary - Fund 3				2,700,000				2,383,000				(317,000)				(11.7%)

				Restricted - Fund 6				289,316,324				197,793,820				(91,522,504)				(31.6%)

				Repairs & Renovation - Fund 16												-				ERROR:#DIV/0!

				Debt Service - Fund 12				80,199,610				81,456,689				1,257,079				1.6%

				Quasi-Endowment - Fund 58				-				-				-				ERROR:#DIV/0!

				Use of Cash Reserves				89,600,000				96,410,000				6,810,000				7.6%

				Richland Collegiate High School				3,382,863				2,957,641				(425,222)				(12.6%)

								1,048,777,692				996,538,482				(52,239,210)				(5.0%)



				CAPITAL BUDGET 

				Facility Improvement Plan				20,000,000				23,000,000				3,000,000				15.0%

				Other Facility Maintenance				5,300,000				2,000,000				(3,300,000)				(62.3%)

				Phase 1 GO Bonds				264,634,856				298,234,143				33,599,287				12.7%

				IT Infrastructure Enhancements				48,300,000				41,300,000				(7,000,000)				(14.5%)

				IT Equipment Rooms Remodel				-				-				-				ERROR:#DIV/0!

				Public Safety & Security				4,000,000				4,000,000				-				0.0%

				Urban Planning *				-				-				-				ERROR:#DIV/0!

				IT Enhancements - HEERF				-				-				-				ERROR:#DIV/0!

								342,234,856				368,534,143				26,299,287				7.7%











Restricted Fund
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024 58

Approved Proposed Proposed %
FY2023-24 FY2024-25 Change FY25 vs. FY24

Revenues & Additions
State Appropriations 25,508,807$      31,383,416$       5,874,609$       23.0%           
SBDC State 1,938,299          1,553,616           (384,683)           (19.8%)         
Subtotal State Appropriations 27,447,106        32,937,032         5,489,926         20.0%           
Grants & Contracts
  Federal * 239,682,871      143,630,300       (96,052,571)     (40.1%)         
  State 8,613,621          12,381,555         3,767,934         43.7%           
  Local 11,372,726        7,744,933           (3,627,793)       (31.9%)         
Transfers-in 2,200,000          1,100,000           (1,100,000)       (50.0%)         

Total Restricted Fund Revenues & Additions 289,316,324      197,793,820       (91,522,504)     (31.6%)         

Expenditures & Uses
State Appropriations 25,508,807$      32,937,032$       7,428,225$       29.1%           
Grants & Contracts 64,330,227        38,656,775         (25,673,452)     (39.9%)         
Scholarships 199,477,290      126,200,013       (73,277,277)     (36.7%)         

Total Restricted Fund Expenditures & Uses 289,316,324      197,793,820       (91,522,504)     (31.6%)         
* End of HEERF Funding


FY2023-2024 Original

				DALLAS COLLEGE

				2023-2024 PROPOSED BUDGETS







				Unrestricted Operating Funds





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

		1		State Appropriations				$   91,194,679				$   96,999,738				$   5,805,059				6.0%

		2		   Financial Aid for Swift Transfer (FAST)				- 0				3,700,000.00				3,700,000				100.0%

				Tuition				126,500,000				133,200,000				6,700,000				5.0%

				Less:  Scholarships & Waivers				(31,500,000)				(32,835,000)				(1,335,000)				4.1%

		3		Net Tuition				95,000,000				100,365,000				5,365,000				5.6%

		4		Taxes for Current Operations				338,000,000				352,100,000				14,100,000				4.2%

		5		Federal Grants and Contracts				1,100,000				1,825,000				725,000				65.9%

				State Grants and Contracts				-				-				-				-100.0%

		6		Investment Income				1,025,000				11,500,000				10,475,000				1,022.0%

		7		General Revenue				2,500,000				1,500,000				(1,000,000)				(40.0%)

				TOTAL AVAILABLE REVENUE				528,819,679				567,989,738				35,470,059		-		6.9%

				  CARES Lost Revenue Recovery				3,300,000				-				(3,300,000)				(100.0%)

				TOTAL BUDGETED OPERATING  REVENUE				532,119,679		-		567,989,738				32,170,059		-		6.7%











								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   307,711,273				$   339,992,246				$   32,280,973				10.5%						65.0%		59.9%

		9		Staff Benefits				37,500,000				39,000,000				1,500,000				4.0%						7.0%		6.9%

		10		Purchased Services				87,490,920				93,454,393				5,963,473				6.8%						7%		16.5%

		11		Operating Expenses				67,073,107				51,171,661				(15,901,446)				(23.7%)						11%		9.0%

		12		Supplies and Equipment				19,197,003				27,571,700				8,374,697				43.6%						7%		4.9%

				Provision - Diversity Training												-				n/a								0.0%

				Provision - Professional Development												-				n/a								0.0%

				Provision - Compensation				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Dallas Promise				-				-				-				100.0%								0.0%

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Network Model				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - PTK Travel Scholarships				-				-				-				n/a								0.0%

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Technology Purchases				-				-				-				(100.0%)								0.0%

				Provision - Title IX				-				-				-				(100.0%)								0.0%

				Provision - Unfunded State Benefits				-				-				-				(100.0%)								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				Mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Non-mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Total				518,972,303				551,190,000				32,217,697				6.2%						96.7%		97.0%

				    Allowance: Operating Contingency				-				4,299,738				4,299,738				100.0%								0.8%

				    Allowance: Compensation Study Impact				9,500,000				9,000,000				(500,000)				(5.3%)								1.6%

				Transfers To Other Funds:																						3.3%		0.0%

				  Mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Tuition to Debt Service Fund				-				-				-				ERROR:#DIV/0!								0.0%

				    LoanStar Loan to Debt Service Fund												-				ERROR:#DIV/0!								0.0%

				    Institutional Matching - Contracts & Grants				-				-				-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				  Non-mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Auxiliary Fund				-				-				-				ERROR:#DIV/0!								0.0%

		13		    STARLINK Supplemental Funding				147,376				-				(147,376)				(100.0%)

				    Grant Match				3,500,000				3,500,000				-				0.0%								0.6%

				    Unexpended Plant Fund																								0.0%

				       For: Deferred Maintenance				-				-				-				(100.0%)								0.0%

				    Capital Budget				-				-				-				n/a								0.0%

				    Debt Service Fund												-



				  Enrollment Growth				-				-				-				(100.0%)

				TOTAL OPERATING  EXPENDITURES				532,119,679		-		567,989,738				35,870,059				6.7%						100.0%		100.0%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions

		13		STARLINK: Support reflected within various operating lines





				DALLAS COLLEGE 

				2023-2024 PROPOSED BUDGETS







				Auxiliary Fund





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

		1		Sales & Services				$   800,000				$   1,200,000				$   400,000				50.0%

		2		Investment Income				400,000				1,500,000				1,100,000				275.0%

				Transfers-in				-				-				-				ERROR:#DIV/0!

				Total Auxiliary Fund Revenues & Additions				1,200,000				2,700,000				1,500,000				125.0%



				Expenditures & Uses

		3		Student Activities				$   1,075,000				$   2,500,000				$   1,425,000				132.6%

				Sales & Services				125,000				200,000				75,000				60.0%

				College Held Contingencies												-				ERROR:#DIV/0!

				District Held Contingencies												-				ERROR:#DIV/0!

				Transfers-out				-				-				-				(100.0%)

				Total Auxiliary Fund Expeditures & Uses				1,200,000				2,700,000				1,500,000				125.0%







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				- 0				-

				  Commercial Paper				- 0				-

				  Contributions in Aid of Projects				- 0				-

				  Transfers-in								$   -

				  Use of Fund Balance				- 0				-

				Total Capital Budget Revenues				-				-



				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   3,000,000				$   29,300,000				$   26,300,000				876.7%

		5		  Institutional Support, Operating Expenses				2,450,000				4,000,000				1,550,000				63.3%

		6		  Instructional Programs				4,000,000				8,000,000				4,000,000				100.0%

				  Student Services				4,000,000				-				(4,000,000)				(100.0%)

		7		  Technology				1,550,000				48,300,000				46,750,000				3,016.1%

				Total Planned Expenditures & Uses *				15,000,000				89,600,000				74,600,000				497.3%

				  Prior Year Encumbrances & Carry-Forwards **				5,000,000				10,000,000				5,000,000				100.0%

				Total Planned Expenditures & Carry-Forwards				20,000,000				99,600,000				79,600,000				398.0%



				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing, BAT, ETMS, Cybersecurity, Air Frame Maintenace Tech, MIT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2023-2024 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

				State Appropriations				$   28,549,235				$   25,508,807				$   (3,040,428)				(10.6%)

				SBDC State				839,796				1,938,299				1,098,503				130.8%

				ARRA State Funding				-				-				-				ERROR:#DIV/0!

				Subtotal State Appropriations				29,389,031				27,447,106				(1,941,925)				(6.6%)

				Grants & Contracts

		1		  Federal				194,338,575				239,682,871				45,344,296				23.3%

				  State				8,924,189				8,613,621				(310,568)				(3.5%)

				  Local				9,512,348				11,372,726				1,860,378				19.6%

		2		Transfers-in				716,840				2,200,000				1,483,160				206.9%

				Total				242,880,983				289,316,324				46,435,341				19.1%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Revenues & Additions				242,880,983				289,316,324				46,435,341				19.1%



				Expenditures & Uses

				State Appropriations				$   28,549,235				$   25,508,807				$   (3,040,428)				(10.6%)

		3		Grants & Contracts				64,947,277				64,330,227				(617,050)				(1.0%)

				Scholarships				149,384,471				199,477,290				50,092,819				33.5%

				Total				242,880,983				289,316,324				46,435,341				19.1%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Expenditures & Uses				242,880,983				289,316,324				46,435,341				19.1%







				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions:

		4		  Investment Revenue				$   70,000				$   3,688,310				$   3,618,310				n/a

				  Taxes (Maintenance Tax Notes)				-				-				-				ERROR:#DIV/0!

		5		  Taxes (General Obligation Bonds)				68,960,050				77,091,300				8,131,250				11.8%

				  Taxes (Commercial Paper)												-				ERROR:#DIV/0!

				  Transfers-in (Tuition)				-				-				-				ERROR:#DIV/0!

				  Transfers-in (Unexpended Plant Fund)												-				ERROR:#DIV/0!

				  Transfers-in (Unrestricted)												-				ERROR:#DIV/0!

				  Uncollectible Tax Revenue				(850,000)				(650,000)				200,000				(23.5%)						-1.23%

				Total Debt Service Revenues & Additions				68,180,050				80,129,610				11,949,560				17.5%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   35,765,988				$   63,398,800				$   27,632,812				77.3%

				  General Obligation Bonds (Debt Service Expense)												$   -				ERROR:#DIV/0!

				  Revenue Bonds (Principal & Interest)				-				-				-				ERROR:#DIV/0!

				  Revenue Bonds (Debt Service Expense)												-				ERROR:#DIV/0!

				  Maintenance Tax Notes (Principal & Interest)				31,995,242				14,204,132				(17,791,110)				(55.6%)

				  Maintenance Tax Notes (Debt Service Expense)												-				ERROR:#DIV/0!

				  CP Interest Expense												-				ERROR:#DIV/0!

				  CP Fees												-				ERROR:#DIV/0!

				  Lone Star Notes (State of TX)				-				-				-				ERROR:#DIV/0!

				  Uncollectible Tax Expense												-				ERROR:#DIV/0!

				  Tax Appraisal & Collection Fees				418,820				2,596,678				2,177,858				520.0%

				Total Debt Service Expenditures				68,180,050				80,199,610				12,019,560				17.6%



				NOTE:  The scenario in FY2023-24 assumes the advancement of a porton of 2021 Tax Notes 





		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

				DALLAS COLLEGE

				2023-2024 PROPOSED BUDGETS





				Richland Collegiate High School



								2022-23				Proposed				Proposed				%

								Summer Revision				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding				$   2,790,016				$   3,871,635				$   1,081,619				38.8%

				Investment Income				55,000				75,000				20,000				36.4%

				Use of Fund Balance				625,000				1,165,000				540,000				n/a

				Total Richland Collegiate High School Revenues				3,470,016				5,111,635				1,641,619				47.3%



				Expenditures & Uses

				Instruction				$   1,823,826				$   2,436,635				$   612,809				33.6%

				Public Service				320,000				460,000				140,000				43.8%

				Academic Support 				102,000				150,000				48,000				47.1%

				Student Services				457,650				800,000				342,350				74.8%

				Institutional Support				761,500				1,250,000				488,500				64.1%

				Plant Operations & Maintenance				5,040				15,000				9,960				197.6%

				Total Richland Collegiate High School Expeditures				3,470,016		-		5,111,635				1,641,619		-		47.3%



				RCHS submits  budget for Board approval on August 8, 2023

				DALLAS COLLEGE 

				2023-2024 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2022-2023				FY2023-2024				Change				FY24 vs. FY23

				Unrestricted Operating Budget - Fund 11				$   532,119,679				$   567,989,738				$   35,870,059				6.7%

				Auxiliary - Fund 12				1,200,000				2,700,000				1,500,000				125.0%

				Restricted - Fund 13				242,880,983				289,316,324				46,435,341				19.1%

				Repairs & Renovation - Fund 16												-				ERROR:#DIV/0!

				Debt Service - Fund 46				68,180,050				80,129,610				11,949,560				17.5%

				Quasi-Endowment - Fund 58				-				-				-				ERROR:#DIV/0!

				Use of Cash Reserves				15,000,000				89,600,000				74,600,000				497.3%

				Richland Collegiate High School				3,470,016				5,111,635				1,641,619				47.3%

								862,850,728				1,034,847,307				171,996,579				19.9%



				CAPITAL BUDGET - Funds 1x, 4x, 9x

				Facility Improvement Plan				5,000,000				20,000,000				15,000,000				300.0%

				Other Facility Maintenance				3,000,000				5,300,000				2,300,000				76.7%

				Phase 1 GO Bonds				312,400,000				264,634,856				(47,765,144)				(15.3%)

				IT Infrastructure Enhancements				1,894,225				48,300,000				46,405,775				2,449.9%

				IT Equipment Rooms Remodel				1,558,481				-				(1,558,481)				(100.0%)

				Public Safety & Security				20,000,000				4,000,000				(16,000,000)				(80.0%)

				Urban Planning *				-				-				-				ERROR:#DIV/0!

				IT Enhancements - HEERF				45,000,000				-				(45,000,000)				(100.0%)

								388,852,706				342,234,856				(46,617,850)				(12.0%)









FY2024-2025 Original

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Unrestricted Operating Funds





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		State Appropriations				$   96,999,738				$   96,999,738				$   -				0.0%

		2		   Financial Aid for Swift Transfer (FAST)				3,700,000.00				3,700,000.00				-				0.0%

				Tuition				133,200,000				133,200,000				-				0.0%

				Less:  Scholarships & Waivers				(32,835,000)				(32,835,000)				-				0.0%

		3		Net Tuition				100,365,000				100,365,000				-				0.0%

		4		Taxes for Current Operations				352,100,000				352,100,000				-				0.0%

		5		Federal Grants and Contracts				1,825,000				1,825,000				-				0.0%

				State Grants and Contracts				-				-				-				-100.0%

		6		Investment Income				11,500,000				11,500,000				-				0.0%

		7		General Revenue				1,500,000				1,500,000				-				0.0%

				TOTAL AVAILABLE REVENUE				567,989,738				567,989,738				-		-		0.0%

				  CARES Lost Revenue Recovery				-				-				-				(100.0%)

				TOTAL BUDGETED OPERATING  REVENUE				567,989,738		-		567,989,738				-		-		0.0%











								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   339,992,246				$   339,992,246				$   -				0.0%						65.0%		59.9%

		9		Staff Benefits				39,000,000				39,000,000				-				0.0%						7.0%		6.9%

		10		Purchased Services				93,454,393				93,454,393				-				0.0%						7%		16.5%

		11		Operating Expenses				51,171,661				51,171,661				-				0.0%						11%		9.0%

		12		Supplies and Equipment				27,571,700				27,571,700				-				0.0%						7%		4.9%

				Provision - Diversity Training												-				n/a								0.0%

				Provision - Professional Development												-				n/a								0.0%

				Provision - Compensation				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Dallas Promise				-				-				-				100.0%								0.0%

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Network Model				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - PTK Travel Scholarships				-				-				-				n/a								0.0%

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Technology Purchases				-				-				-				(100.0%)								0.0%

				Provision - Title IX				-				-				-				(100.0%)								0.0%

				Provision - Unfunded State Benefits				-				-				-				(100.0%)								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				Mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Non-mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Total				551,190,000				551,190,000				-				0.0%						96.7%		97.0%

				    Allowance: Operating Contingency				4,299,738				4,299,738				-				100.0%								0.8%

				    Allowance: Compensation Study Impact				9,000,000				9,000,000				-				0.0%								1.6%

				Transfers To Other Funds:																						3.3%		0.0%

				  Mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Tuition to Debt Service Fund				-				-				-				ERROR:#DIV/0!								0.0%

				    LoanStar Loan to Debt Service Fund												-				ERROR:#DIV/0!								0.0%

				    Institutional Matching - Contracts & Grants				-				-				-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				  Non-mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Auxiliary Fund				-				-				-				ERROR:#DIV/0!								0.0%

		13		    STARLINK Supplemental Funding				-				-				-				ERROR:#DIV/0!

				    Grant Match				3,500,000				3,500,000				-				0.0%								0.6%

				    Unexpended Plant Fund																								0.0%

				       For: Deferred Maintenance				-				-				-				(100.0%)								0.0%

				    Capital Budget				-				-				-				n/a								0.0%

				    Debt Service Fund												-



				  Enrollment Growth				-				-				-				(100.0%)

				TOTAL OPERATING  EXPENDITURES				567,989,738		-		567,989,738				-				0.0%						100.0%		100.0%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions

		13		STARLINK: Support reflected within various operating lines





				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS







				Auxiliary Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		Sales & Services				$   1,200,000				$   1,200,000				$   -				0.0%

		2		Investment Income				1,500,000				1,500,000				-				0.0%

				Transfers-in				-				-				-				ERROR:#DIV/0!

				Total Auxiliary Fund Revenues & Additions				2,700,000				2,700,000				-				0.0%



				Expenditures & Uses

		3		Student Activities				$   2,500,000				$   2,500,000				$   -				0.0%

				Sales & Services				200,000				200,000				-				0.0%

				College Held Contingencies												-				ERROR:#DIV/0!

				District Held Contingencies												-				ERROR:#DIV/0!

				Transfers-out				-				-				-				(100.0%)

				Total Auxiliary Fund Expeditures & Uses				2,700,000				2,700,000				-				0.0%







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-



				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   29,300,000				$   29,300,000				$   -				0.0%

		5		  Institutional Support, Operating Expenses				4,000,000				4,000,000				-				0.0%

		6		  Instructional Programs				8,000,000				8,000,000				-				0.0%

				  Student Services				-				-				-				ERROR:#DIV/0!

		7		  Technology				48,300,000				48,300,000				-				0.0%

				Total Planned Expenditures & Uses *				89,600,000				89,600,000				-				0.0%

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				10,000,000				-				0.0%

				Total Planned Expenditures & Carry-Forwards				99,600,000				99,600,000				-				0.0%



				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing, BAT, ETMS, Cybersecurity, Air Frame Maintenace Tech, MIT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

				State Appropriations				$   25,508,807				$   25,508,807				$   -				0.0%

				SBDC State				1,938,299				1,938,299				-				0.0%

				ARRA State Funding				-				-				-				ERROR:#DIV/0!

				Subtotal State Appropriations				27,447,106				27,447,106				-				0.0%

				Grants & Contracts

		1		  Federal				239,682,871				239,682,871				-				0.0%

				  State				8,613,621				8,613,621				-				0.0%

				  Local				11,372,726				11,372,726				-				0.0%

		2		Transfers-in				2,200,000				2,200,000				-				0.0%

				Total				289,316,324				289,316,324				-				0.0%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Revenues & Additions				289,316,324				289,316,324				-				0.0%



				Expenditures & Uses

				State Appropriations				$   25,508,807				$   25,508,807				$   -				0.0%

		3		Grants & Contracts				64,330,227				64,330,227				-				0.0%

				Scholarships				199,477,290				199,477,290				-				0.0%

				Total				289,316,324				289,316,324				-				0.0%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Expenditures & Uses				289,316,324				289,316,324				-				0.0%







				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

		4		  Investment Revenue				$   3,688,310				$   3,688,310				$   -				n/a

				  Taxes (Maintenance Tax Notes)				-				-				-				ERROR:#DIV/0!

		5		  Taxes (General Obligation Bonds)				77,091,300				77,091,300				-				0.0%

				  Taxes (Commercial Paper)												-				ERROR:#DIV/0!

				  Transfers-in (Tuition)				-				-				-				ERROR:#DIV/0!

				  Transfers-in (Unexpended Plant Fund)												-				ERROR:#DIV/0!

				  Transfers-in (Unrestricted)												-				ERROR:#DIV/0!

				  Uncollectible Tax Revenue				(650,000)				(650,000)				-				0.0%						-0.84%

				Total Debt Service Revenues & Additions				80,129,610				80,129,610				-				0.0%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   63,398,800				$   63,398,800				$   -				0.0%

				  General Obligation Bonds (Debt Service Expense)												$   -				ERROR:#DIV/0!

				  Revenue Bonds (Principal & Interest)				-				-				-				ERROR:#DIV/0!

				  Revenue Bonds (Debt Service Expense)												-				ERROR:#DIV/0!

				  Maintenance Tax Notes (Principal & Interest)				14,204,132				14,204,132				-				0.0%

				  Maintenance Tax Notes (Debt Service Expense)												-				ERROR:#DIV/0!

				  CP Interest Expense												-				ERROR:#DIV/0!

				  CP Fees												-				ERROR:#DIV/0!

				  Lone Star Notes (State of TX)				-				-				-				ERROR:#DIV/0!

				  Uncollectible Tax Expense												-				ERROR:#DIV/0!

				  Tax Appraisal & Collection Fees				2,596,678				2,596,678				-				0.0%

				Total Debt Service Expenditures				80,199,610				80,199,610				-				0.0%



				NOTE:  The scenario in FY2023-24 assumes the advancement of a porton of 2021 Tax Notes 





		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS





				Richland Collegiate High School



								2022-23				Proposed				Proposed				%

								Summer Revision				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding				$   2,790,016				$   3,871,635				$   1,081,619				38.8%

				Investment Income				55,000				75,000				20,000				36.4%

				Use of Fund Balance				625,000				1,165,000				540,000				n/a

				Total Richland Collegiate High School Revenues				3,470,016				5,111,635				1,641,619				47.3%



				Expenditures & Uses

				Instruction				$   1,823,826				$   2,436,635				$   612,809				33.6%

				Public Service				320,000				460,000				140,000				43.8%

				Academic Support 				102,000				150,000				48,000				47.1%

				Student Services				457,650				800,000				342,350				74.8%

				Institutional Support				761,500				1,250,000				488,500				64.1%

				Plant Operations & Maintenance				5,040				15,000				9,960				197.6%

				Total Richland Collegiate High School Expeditures				3,470,016		-		5,111,635				1,641,619		-		47.3%



				RCHS submits  budget for Board approval on August 8, 2023

				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2023-2024				FY2024-2025				Change				FY25 vs. FY24

				Unrestricted Operating Budget - Fund 11				$   567,989,738				$   567,989,738				$   -				0.0%

				Auxiliary - Fund 12				2,700,000				2,700,000				-				0.0%

				Restricted - Fund 13				289,316,324				289,316,324				-				0.0%

				Repairs & Renovation - Fund 16												-				ERROR:#DIV/0!

				Debt Service - Fund 46				80,129,610				80,129,610				-				0.0%

				Quasi-Endowment - Fund 58				-				-				-				ERROR:#DIV/0!

				Use of Cash Reserves				89,600,000				89,600,000				-				0.0%

				Richland Collegiate High School				3,470,016				5,111,635				1,641,619				47.3%

								1,033,205,688				1,034,847,307				1,641,619				0.2%



				CAPITAL BUDGET - Funds 1x, 4x, 9x

				Facility Improvement Plan				20,000,000				20,000,000				-				0.0%

				Other Facility Maintenance				5,300,000				5,300,000				-				0.0%

				Phase 1 GO Bonds				264,634,856				264,634,856				-				0.0%

				IT Infrastructure Enhancements				48,300,000				48,300,000				-				0.0%

				IT Equipment Rooms Remodel				-				-				-				ERROR:#DIV/0!

				Public Safety & Security				4,000,000				4,000,000				-				0.0%

				Urban Planning *				-				-				-				ERROR:#DIV/0!

				IT Enhancements - HEERF				-				-				-				ERROR:#DIV/0!

								342,234,856				342,234,856				-				0.0%









FY2024-2025 Original (2)

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Unrestricted Operating Funds



				RECOMMENDED SCENARIO

								Amended
 Approved				$99 
Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		State Appropriations				$   96,999,738				$   95,200,000				$   (1,799,738)				(1.9%)

		2		   Financial Aid for Swift Transfer (FAST)				10,200,000				10,800,000				600,000				5.6%

				Tuition				133,200,000				163,350,760				30,150,760				18.5%

				Less:  Scholarships & Waivers				(32,835,000)				(37,444,078)				(4,609,078)				12.3%

		3		Net Tuition				100,365,000				125,906,682				25,541,682				25.4%

		4		Taxes for Current Operations				352,100,000				356,420,000				4,320,000				1.2%

		5		Federal Grants and Contracts				1,825,000				2,625,000				800,000				43.8%

				State Grants and Contracts				-				-				-				-100.0%

		6		Investment Income				11,500,000				13,325,650				1,825,650				15.9%

		7		General Revenue				1,500,000				1,260,000				(240,000)				(16.0%)

				SUBTOTAL 				574,489,738				605,537,332				30,447,594		-		5.1%

				  Transfer-In				9,089,157				10,000,000				910,843				9.1%

				TOTAL BUDGETED OPERATING  REVENUE				583,578,895		-		615,537,332				31,358,437		-		5.5%











								Amended 
Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   332,495,318				$   366,276,521				$   33,781,203				10.2%						65.0%		59.5%

		9		Staff Benefits				41,358,963				43,375,000				2,016,037				4.9%						7.0%		7.0%

		10		Purchased Services				105,681,076				109,176,359				3,495,283				3.3%						7%		17.7%

		11		Operating Expenses				56,687,176				58,808,740				2,121,564				3.7%						11%		9.6%

		12		Supplies and Equipment				24,856,362				13,142,717				(11,713,645)				(47.1%)						7%		2.1%

				Provision - Diversity Training												-				n/a								0.0%

				Provision - Professional Development												-				n/a								0.0%

				Provision - Compensation				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Dallas Promise				-				-				-				100.0%								0.0%

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Network Model				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - PTK Travel Scholarships				-				-				-				n/a								0.0%

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Technology Purchases				-				-				-				(100.0%)								0.0%

				Provision - Title IX				-				-				-				(100.0%)								0.0%

				Provision - Unfunded State Benefits				-				-				-				(100.0%)								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				Mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Non-mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Total				561,078,895				590,779,337				29,700,442				5.3%						96.7%		96.0%

				    Allowance: Operating Contingency				10,000,000				857,995				(9,142,005)				(91.4%)								0.1%

				    Allowance: Compensation Study Impact				9,000,000				5,000,000				(4,000,000)				(44.4%)								0.8%

				    Allowance: Raises/Performance Pay				-				7,500,000				7,500,000				100.0%

				    Transfer-In: Prior Year Encumbrance				-				10,000,000				10,000,000				100.0%

				Transfers To Other Funds:																						3.3%		0.0%

				  Mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Tuition to Debt Service Fund				-				-				-				ERROR:#DIV/0!								0.0%

				    LoanStar Loan to Debt Service Fund												-				ERROR:#DIV/0!								0.0%

				    Institutional Matching - Contracts & Grants				-				-				-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				  Non-mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Auxiliary Fund				-				-				-				ERROR:#DIV/0!								0.0%

		13		    STARLINK Supplemental Funding				-				-				-				ERROR:#DIV/0!

				    Grant Match				3,500,000				1,400,000				(2,100,000)				(60.0%)								0.2%

				    Unexpended Plant Fund																								0.0%

				       For: Deferred Maintenance				-				-				-				(100.0%)								0.0%

				    Capital Budget				-				-				-				n/a								0.0%

				    Debt Service Fund												-



				  Enrollment Growth				-				-				-				(100.0%)

				TOTAL OPERATING  EXPENDITURES				583,578,895		-		615,537,332				31,958,437				5.5%						100.0%		97.2%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions

		13		STARLINK: Support reflected within various operating lines





				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS







				Auxiliary Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		Sales & Services				$   1,200,000				$   983,000				$   (217,000)				(18.1%)

		2		Investment Income				1,500,000				1,400,000				(100,000)				(6.7%)

				Transfers-in				-				-				-				ERROR:#DIV/0!

				Total Auxiliary Fund Revenues & Additions				2,700,000				2,383,000				(317,000)				(11.7%)



				Expenditures & Uses

		3		Student Activities				$   2,500,000				$   2,383,000				$   (117,000)				(4.7%)

				Sales & Services				200,000				-				(200,000)				(100.0%)

				College Held Contingencies												-				ERROR:#DIV/0!

				District Held Contingencies												-				ERROR:#DIV/0!

				Transfers-out				-				-				-				(100.0%)

				Total Auxiliary Fund Expeditures & Uses				2,700,000				2,383,000				(317,000)				(11.7%)







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-



				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   29,300,000				$   26,000,000				$   (3,300,000)				(11.3%)

		5		  Institutional Support, Operating Expenses				4,000,000				11,500,000				7,500,000				187.5%

		6		  Instructional Programs				8,000,000				11,610,000				3,610,000				45.1%

				  Student Services				-				-				-				ERROR:#DIV/0!

		7		  Technology				48,300,000				47,300,000				(1,000,000)				(2.1%)

				Total Planned Expenditures & Uses *				89,600,000				96,410,000				6,810,000				7.6%

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				10,000,000				-				0.0%

				Total Planned Expenditures & Carry-Forwards				99,600,000				106,410,000				6,810,000				6.8%



				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing, BAT, ETMS, Cybersecurity, Air Frame Maintenace Tech, MIT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

				State Appropriations				$   25,508,807				$   31,383,416				$   5,874,609				23.0%

				SBDC State				1,938,299				1,553,616				(384,683)				(19.8%)

				ARRA State Funding				-				-				-				ERROR:#DIV/0!

				Subtotal State Appropriations				27,447,106				32,937,032				5,489,926				20.0%

				Grants & Contracts

		1		  Federal *				239,682,871				143,630,300				(96,052,571)				(40.1%)

				  State				8,613,621				12,381,555				3,767,934				43.7%

				  Local				11,372,726				7,744,933				(3,627,793)				(31.9%)

		2		Transfers-in				2,200,000				1,100,000				(1,100,000)				(50.0%)

				Total				289,316,324				197,793,820				(91,522,504)				(31.6%)

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Revenues & Additions				289,316,324				197,793,820				(91,522,504)				(31.6%)



				Expenditures & Uses

				State Appropriations				$   25,508,807				$   32,937,032				$   7,428,225				29.1%

		3		Grants & Contracts				64,330,227				38,656,775				(25,673,452)				(39.9%)

				Scholarships				199,477,290				126,200,013				(73,277,277)				(36.7%)

				Total				289,316,324				197,793,820				(91,522,504)				(31.6%)

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Expenditures & Uses				289,316,324				197,793,820				(91,522,504)				(31.6%)

				* End of HEERF Funding





				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

		4		  Investment Revenue				$   3,688,310				$   3,789,864				$   101,554				2.8%

				  Taxes (Maintenance Tax Notes)				-				-				-				ERROR:#DIV/0!

		5		  Taxes (General Obligation Bonds)				77,161,300				78,436,825				1,275,525				1.7%

				  Taxes (Commercial Paper)												-				ERROR:#DIV/0!

				  Transfers-in (Tuition)				-				-				-				ERROR:#DIV/0!

				  Transfers-in (Unexpended Plant Fund)												-				ERROR:#DIV/0!

				  Transfers-in (Unrestricted)												-				ERROR:#DIV/0!

				  Uncollectible Tax Revenue				(650,000)				(770,000)				(120,000)				18.5%						-0.84%

				Total Debt Service Revenues & Additions				80,199,610				81,456,689				1,257,079				1.6%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   63,398,800				$   68,405,000				$   5,006,200				7.9%

				  General Obligation Bonds (Debt Service Expense)												$   -				ERROR:#DIV/0!

				  Revenue Bonds (Principal & Interest)				-				-				-				ERROR:#DIV/0!

				  Revenue Bonds (Debt Service Expense)												-				ERROR:#DIV/0!

				  Maintenance Tax Notes (Principal & Interest)				14,204,132				10,031,825				(4,172,307)				(29.4%)

				  Maintenance Tax Notes (Debt Service Expense)												-				ERROR:#DIV/0!

				  CP Interest Expense												-				ERROR:#DIV/0!

				  CP Fees												-				ERROR:#DIV/0!

				  Lone Star Notes (State of TX)				-				-				-				ERROR:#DIV/0!

				  Uncollectible Tax Expense												-				ERROR:#DIV/0!

				  Tax Appraisal & Collection Fees				2,596,678				3,019,864				423,186				16.3%

				Total Debt Service Expenditures				80,199,610				81,456,689				1,257,079				1.6%









		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS





				Richland Collegiate High School



								2023-24				Proposed				Proposed				%

								Summer Revision				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

				State Funding				$   3,307,863				$   1,712,641				$   (1,595,222)				(48.2%)

				Investment Income				75,000				-				(75,000)				(100.0%)

				Use of Fund Balance				-				1,245,000				1,245,000				n/a

				Total Richland Collegiate High School Revenues				3,382,863				2,957,641				(425,222)				(12.6%)



				Expenditures & Uses

				Instruction				$   1,546,414				$   1,076,508				$   (469,906)				(30.4%)

				Public Service				277,106				230,656				(46,450)				(16.8%)

				Academic Support 				46,500				52,000				5,500				11.8%

				Student Services				607,100				725,208				118,108				19.5%

				Institutional Support				903,243				870,769				(32,474)				(3.6%)

				Plant Operations & Maintenance				2,500				2,500				-				0.0%

				Total Richland Collegiate High School Expeditures				3,382,863		-		2,957,641				(425,222)		-		(12.6%)



				RCHS submits  budget for Board approval on August 13, 2024

				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2023-2024				FY2024-2025				Change				FY25 vs. FY24

				Unrestricted Operating Budget - Fund 1				$   583,578,895				$   615,537,332				$   31,958,437				5.5%

				Auxiliary - Fund 3				2,700,000				2,383,000				(317,000)				(11.7%)

				Restricted - Fund 6				289,316,324				197,793,820				(91,522,504)				(31.6%)

				Repairs & Renovation - Fund 16												-				ERROR:#DIV/0!

				Debt Service - Fund 12				80,199,610				81,456,689				1,257,079				1.6%

				Quasi-Endowment - Fund 58				-				-				-				ERROR:#DIV/0!

				Use of Cash Reserves				89,600,000				96,410,000				6,810,000				7.6%

				Richland Collegiate High School				3,382,863				2,957,641				(425,222)				(12.6%)

								1,048,777,692				996,538,482				(52,239,210)				(5.0%)



				CAPITAL BUDGET 

				Facility Improvement Plan				20,000,000				23,000,000				3,000,000				15.0%

				Other Facility Maintenance				5,300,000				2,000,000				(3,300,000)				(62.3%)

				Phase 1 GO Bonds				264,634,856				298,234,143				33,599,287				12.7%

				IT Infrastructure Enhancements				48,300,000				41,300,000				(7,000,000)				(14.5%)

				IT Equipment Rooms Remodel				-				-				-				ERROR:#DIV/0!

				Public Safety & Security				4,000,000				4,000,000				-				0.0%

				Urban Planning *				-				-				-				ERROR:#DIV/0!

				IT Enhancements - HEERF				-				-				-				ERROR:#DIV/0!

								342,234,856				368,534,143				26,299,287				7.7%











Debt Service Fund
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024 59

Approved Proposed Proposed %
FY2023-24 FY2024-25 Change FY25 vs. FY24

Revenues & Additions:
  Investment Revenue 3,688,310$        3,789,864$         101,554$          2.8%             
  Taxes (General Obligation Bonds) 77,161,300        78,436,825         1,275,525         1.7%             
  Uncollectible Tax Revenue (650,000)            (770,000)             (120,000)           18.5%           

Total Debt Serv ice Revenues & Additions 80,199,610        81,456,689         1,257,079         1.6%             

Expenditures & Uses:
  General Obligation Bonds (Principal & Interest) 63,398,800$      68,405,000$       5,006,200$       7.9%             
  Maintenance Tax Notes (Principal & Interest) 14,204,132        10,031,825         (4,172,307)       (29.4%)         
  Tax Appraisal & Collection Fees 2,596,678          3,019,864           423,186            16.3%           

Total Debt Serv ice Expenditures 80,199,610        81,456,689         1,257,079         1.6%             


FY2023-2024 Original

				DALLAS COLLEGE

				2023-2024 PROPOSED BUDGETS







				Unrestricted Operating Funds





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

		1		State Appropriations				$   91,194,679				$   96,999,738				$   5,805,059				6.0%

		2		   Financial Aid for Swift Transfer (FAST)				- 0				3,700,000.00				3,700,000				100.0%

				Tuition				126,500,000				133,200,000				6,700,000				5.0%

				Less:  Scholarships & Waivers				(31,500,000)				(32,835,000)				(1,335,000)				4.1%

		3		Net Tuition				95,000,000				100,365,000				5,365,000				5.6%

		4		Taxes for Current Operations				338,000,000				352,100,000				14,100,000				4.2%

		5		Federal Grants and Contracts				1,100,000				1,825,000				725,000				65.9%

				State Grants and Contracts				-				-				-				-100.0%

		6		Investment Income				1,025,000				11,500,000				10,475,000				1,022.0%

		7		General Revenue				2,500,000				1,500,000				(1,000,000)				(40.0%)

				TOTAL AVAILABLE REVENUE				528,819,679				567,989,738				35,470,059		-		6.9%

				  CARES Lost Revenue Recovery				3,300,000				-				(3,300,000)				(100.0%)

				TOTAL BUDGETED OPERATING  REVENUE				532,119,679		-		567,989,738				32,170,059		-		6.7%











								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   307,711,273				$   339,992,246				$   32,280,973				10.5%						65.0%		59.9%

		9		Staff Benefits				37,500,000				39,000,000				1,500,000				4.0%						7.0%		6.9%

		10		Purchased Services				87,490,920				93,454,393				5,963,473				6.8%						7%		16.5%

		11		Operating Expenses				67,073,107				51,171,661				(15,901,446)				(23.7%)						11%		9.0%

		12		Supplies and Equipment				19,197,003				27,571,700				8,374,697				43.6%						7%		4.9%

				Provision - Diversity Training												-				n/a								0.0%

				Provision - Professional Development												-				n/a								0.0%

				Provision - Compensation				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Dallas Promise				-				-				-				100.0%								0.0%

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Network Model				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - PTK Travel Scholarships				-				-				-				n/a								0.0%

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Technology Purchases				-				-				-				(100.0%)								0.0%

				Provision - Title IX				-				-				-				(100.0%)								0.0%

				Provision - Unfunded State Benefits				-				-				-				(100.0%)								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				Mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Non-mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Total				518,972,303				551,190,000				32,217,697				6.2%						96.7%		97.0%

				    Allowance: Operating Contingency				-				4,299,738				4,299,738				100.0%								0.8%

				    Allowance: Compensation Study Impact				9,500,000				9,000,000				(500,000)				(5.3%)								1.6%

				Transfers To Other Funds:																						3.3%		0.0%

				  Mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Tuition to Debt Service Fund				-				-				-				ERROR:#DIV/0!								0.0%

				    LoanStar Loan to Debt Service Fund												-				ERROR:#DIV/0!								0.0%

				    Institutional Matching - Contracts & Grants				-				-				-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				  Non-mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Auxiliary Fund				-				-				-				ERROR:#DIV/0!								0.0%

		13		    STARLINK Supplemental Funding				147,376				-				(147,376)				(100.0%)

				    Grant Match				3,500,000				3,500,000				-				0.0%								0.6%

				    Unexpended Plant Fund																								0.0%

				       For: Deferred Maintenance				-				-				-				(100.0%)								0.0%

				    Capital Budget				-				-				-				n/a								0.0%

				    Debt Service Fund												-



				  Enrollment Growth				-				-				-				(100.0%)

				TOTAL OPERATING  EXPENDITURES				532,119,679		-		567,989,738				35,870,059				6.7%						100.0%		100.0%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions

		13		STARLINK: Support reflected within various operating lines





				DALLAS COLLEGE 

				2023-2024 PROPOSED BUDGETS







				Auxiliary Fund





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

		1		Sales & Services				$   800,000				$   1,200,000				$   400,000				50.0%

		2		Investment Income				400,000				1,500,000				1,100,000				275.0%

				Transfers-in				-				-				-				ERROR:#DIV/0!

				Total Auxiliary Fund Revenues & Additions				1,200,000				2,700,000				1,500,000				125.0%



				Expenditures & Uses

		3		Student Activities				$   1,075,000				$   2,500,000				$   1,425,000				132.6%

				Sales & Services				125,000				200,000				75,000				60.0%

				College Held Contingencies												-				ERROR:#DIV/0!

				District Held Contingencies												-				ERROR:#DIV/0!

				Transfers-out				-				-				-				(100.0%)

				Total Auxiliary Fund Expeditures & Uses				1,200,000				2,700,000				1,500,000				125.0%







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				- 0				-

				  Commercial Paper				- 0				-

				  Contributions in Aid of Projects				- 0				-

				  Transfers-in								$   -

				  Use of Fund Balance				- 0				-

				Total Capital Budget Revenues				-				-



				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   3,000,000				$   29,300,000				$   26,300,000				876.7%

		5		  Institutional Support, Operating Expenses				2,450,000				4,000,000				1,550,000				63.3%

		6		  Instructional Programs				4,000,000				8,000,000				4,000,000				100.0%

				  Student Services				4,000,000				-				(4,000,000)				(100.0%)

		7		  Technology				1,550,000				48,300,000				46,750,000				3,016.1%

				Total Planned Expenditures & Uses *				15,000,000				89,600,000				74,600,000				497.3%

				  Prior Year Encumbrances & Carry-Forwards **				5,000,000				10,000,000				5,000,000				100.0%

				Total Planned Expenditures & Carry-Forwards				20,000,000				99,600,000				79,600,000				398.0%



				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing, BAT, ETMS, Cybersecurity, Air Frame Maintenace Tech, MIT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2023-2024 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

				State Appropriations				$   28,549,235				$   25,508,807				$   (3,040,428)				(10.6%)

				SBDC State				839,796				1,938,299				1,098,503				130.8%

				ARRA State Funding				-				-				-				ERROR:#DIV/0!

				Subtotal State Appropriations				29,389,031				27,447,106				(1,941,925)				(6.6%)

				Grants & Contracts

		1		  Federal				194,338,575				239,682,871				45,344,296				23.3%

				  State				8,924,189				8,613,621				(310,568)				(3.5%)

				  Local				9,512,348				11,372,726				1,860,378				19.6%

		2		Transfers-in				716,840				2,200,000				1,483,160				206.9%

				Total				242,880,983				289,316,324				46,435,341				19.1%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Revenues & Additions				242,880,983				289,316,324				46,435,341				19.1%



				Expenditures & Uses

				State Appropriations				$   28,549,235				$   25,508,807				$   (3,040,428)				(10.6%)

		3		Grants & Contracts				64,947,277				64,330,227				(617,050)				(1.0%)

				Scholarships				149,384,471				199,477,290				50,092,819				33.5%

				Total				242,880,983				289,316,324				46,435,341				19.1%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Expenditures & Uses				242,880,983				289,316,324				46,435,341				19.1%







				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions:

		4		  Investment Revenue				$   70,000				$   3,688,310				$   3,618,310				n/a

				  Taxes (Maintenance Tax Notes)				-				-				-				ERROR:#DIV/0!

		5		  Taxes (General Obligation Bonds)				68,960,050				77,091,300				8,131,250				11.8%

				  Taxes (Commercial Paper)												-				ERROR:#DIV/0!

				  Transfers-in (Tuition)				-				-				-				ERROR:#DIV/0!

				  Transfers-in (Unexpended Plant Fund)												-				ERROR:#DIV/0!

				  Transfers-in (Unrestricted)												-				ERROR:#DIV/0!

				  Uncollectible Tax Revenue				(850,000)				(650,000)				200,000				(23.5%)						-1.23%

				Total Debt Service Revenues & Additions				68,180,050				80,129,610				11,949,560				17.5%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   35,765,988				$   63,398,800				$   27,632,812				77.3%

				  General Obligation Bonds (Debt Service Expense)												$   -				ERROR:#DIV/0!

				  Revenue Bonds (Principal & Interest)				-				-				-				ERROR:#DIV/0!

				  Revenue Bonds (Debt Service Expense)												-				ERROR:#DIV/0!

				  Maintenance Tax Notes (Principal & Interest)				31,995,242				14,204,132				(17,791,110)				(55.6%)

				  Maintenance Tax Notes (Debt Service Expense)												-				ERROR:#DIV/0!

				  CP Interest Expense												-				ERROR:#DIV/0!

				  CP Fees												-				ERROR:#DIV/0!

				  Lone Star Notes (State of TX)				-				-				-				ERROR:#DIV/0!

				  Uncollectible Tax Expense												-				ERROR:#DIV/0!

				  Tax Appraisal & Collection Fees				418,820				2,596,678				2,177,858				520.0%

				Total Debt Service Expenditures				68,180,050				80,199,610				12,019,560				17.6%



				NOTE:  The scenario in FY2023-24 assumes the advancement of a porton of 2021 Tax Notes 





		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

				DALLAS COLLEGE

				2023-2024 PROPOSED BUDGETS





				Richland Collegiate High School



								2022-23				Proposed				Proposed				%

								Summer Revision				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding				$   2,790,016				$   3,871,635				$   1,081,619				38.8%

				Investment Income				55,000				75,000				20,000				36.4%

				Use of Fund Balance				625,000				1,165,000				540,000				n/a

				Total Richland Collegiate High School Revenues				3,470,016				5,111,635				1,641,619				47.3%



				Expenditures & Uses

				Instruction				$   1,823,826				$   2,436,635				$   612,809				33.6%

				Public Service				320,000				460,000				140,000				43.8%

				Academic Support 				102,000				150,000				48,000				47.1%

				Student Services				457,650				800,000				342,350				74.8%

				Institutional Support				761,500				1,250,000				488,500				64.1%

				Plant Operations & Maintenance				5,040				15,000				9,960				197.6%

				Total Richland Collegiate High School Expeditures				3,470,016		-		5,111,635				1,641,619		-		47.3%



				RCHS submits  budget for Board approval on August 8, 2023

				DALLAS COLLEGE 

				2023-2024 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2022-2023				FY2023-2024				Change				FY24 vs. FY23

				Unrestricted Operating Budget - Fund 11				$   532,119,679				$   567,989,738				$   35,870,059				6.7%

				Auxiliary - Fund 12				1,200,000				2,700,000				1,500,000				125.0%

				Restricted - Fund 13				242,880,983				289,316,324				46,435,341				19.1%

				Repairs & Renovation - Fund 16												-				ERROR:#DIV/0!

				Debt Service - Fund 46				68,180,050				80,129,610				11,949,560				17.5%

				Quasi-Endowment - Fund 58				-				-				-				ERROR:#DIV/0!

				Use of Cash Reserves				15,000,000				89,600,000				74,600,000				497.3%

				Richland Collegiate High School				3,470,016				5,111,635				1,641,619				47.3%

								862,850,728				1,034,847,307				171,996,579				19.9%



				CAPITAL BUDGET - Funds 1x, 4x, 9x

				Facility Improvement Plan				5,000,000				20,000,000				15,000,000				300.0%

				Other Facility Maintenance				3,000,000				5,300,000				2,300,000				76.7%

				Phase 1 GO Bonds				312,400,000				264,634,856				(47,765,144)				(15.3%)

				IT Infrastructure Enhancements				1,894,225				48,300,000				46,405,775				2,449.9%

				IT Equipment Rooms Remodel				1,558,481				-				(1,558,481)				(100.0%)

				Public Safety & Security				20,000,000				4,000,000				(16,000,000)				(80.0%)

				Urban Planning *				-				-				-				ERROR:#DIV/0!

				IT Enhancements - HEERF				45,000,000				-				(45,000,000)				(100.0%)

								388,852,706				342,234,856				(46,617,850)				(12.0%)









FY2024-2025 Original

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Unrestricted Operating Funds





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		State Appropriations				$   96,999,738				$   96,999,738				$   -				0.0%

		2		   Financial Aid for Swift Transfer (FAST)				3,700,000.00				3,700,000.00				-				0.0%

				Tuition				133,200,000				133,200,000				-				0.0%

				Less:  Scholarships & Waivers				(32,835,000)				(32,835,000)				-				0.0%

		3		Net Tuition				100,365,000				100,365,000				-				0.0%

		4		Taxes for Current Operations				352,100,000				352,100,000				-				0.0%

		5		Federal Grants and Contracts				1,825,000				1,825,000				-				0.0%

				State Grants and Contracts				-				-				-				-100.0%

		6		Investment Income				11,500,000				11,500,000				-				0.0%

		7		General Revenue				1,500,000				1,500,000				-				0.0%

				TOTAL AVAILABLE REVENUE				567,989,738				567,989,738				-		-		0.0%

				  CARES Lost Revenue Recovery				-				-				-				(100.0%)

				TOTAL BUDGETED OPERATING  REVENUE				567,989,738		-		567,989,738				-		-		0.0%











								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   339,992,246				$   339,992,246				$   -				0.0%						65.0%		59.9%

		9		Staff Benefits				39,000,000				39,000,000				-				0.0%						7.0%		6.9%

		10		Purchased Services				93,454,393				93,454,393				-				0.0%						7%		16.5%

		11		Operating Expenses				51,171,661				51,171,661				-				0.0%						11%		9.0%

		12		Supplies and Equipment				27,571,700				27,571,700				-				0.0%						7%		4.9%

				Provision - Diversity Training												-				n/a								0.0%

				Provision - Professional Development												-				n/a								0.0%

				Provision - Compensation				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Dallas Promise				-				-				-				100.0%								0.0%

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Network Model				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - PTK Travel Scholarships				-				-				-				n/a								0.0%

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Technology Purchases				-				-				-				(100.0%)								0.0%

				Provision - Title IX				-				-				-				(100.0%)								0.0%

				Provision - Unfunded State Benefits				-				-				-				(100.0%)								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				Mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Non-mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Total				551,190,000				551,190,000				-				0.0%						96.7%		97.0%

				    Allowance: Operating Contingency				4,299,738				4,299,738				-				100.0%								0.8%

				    Allowance: Compensation Study Impact				9,000,000				9,000,000				-				0.0%								1.6%

				Transfers To Other Funds:																						3.3%		0.0%

				  Mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Tuition to Debt Service Fund				-				-				-				ERROR:#DIV/0!								0.0%

				    LoanStar Loan to Debt Service Fund												-				ERROR:#DIV/0!								0.0%

				    Institutional Matching - Contracts & Grants				-				-				-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				  Non-mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Auxiliary Fund				-				-				-				ERROR:#DIV/0!								0.0%

		13		    STARLINK Supplemental Funding				-				-				-				ERROR:#DIV/0!

				    Grant Match				3,500,000				3,500,000				-				0.0%								0.6%

				    Unexpended Plant Fund																								0.0%

				       For: Deferred Maintenance				-				-				-				(100.0%)								0.0%

				    Capital Budget				-				-				-				n/a								0.0%

				    Debt Service Fund												-



				  Enrollment Growth				-				-				-				(100.0%)

				TOTAL OPERATING  EXPENDITURES				567,989,738		-		567,989,738				-				0.0%						100.0%		100.0%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions

		13		STARLINK: Support reflected within various operating lines





				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS







				Auxiliary Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		Sales & Services				$   1,200,000				$   1,200,000				$   -				0.0%

		2		Investment Income				1,500,000				1,500,000				-				0.0%

				Transfers-in				-				-				-				ERROR:#DIV/0!

				Total Auxiliary Fund Revenues & Additions				2,700,000				2,700,000				-				0.0%



				Expenditures & Uses

		3		Student Activities				$   2,500,000				$   2,500,000				$   -				0.0%

				Sales & Services				200,000				200,000				-				0.0%

				College Held Contingencies												-				ERROR:#DIV/0!

				District Held Contingencies												-				ERROR:#DIV/0!

				Transfers-out				-				-				-				(100.0%)

				Total Auxiliary Fund Expeditures & Uses				2,700,000				2,700,000				-				0.0%







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-



				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   29,300,000				$   29,300,000				$   -				0.0%

		5		  Institutional Support, Operating Expenses				4,000,000				4,000,000				-				0.0%

		6		  Instructional Programs				8,000,000				8,000,000				-				0.0%

				  Student Services				-				-				-				ERROR:#DIV/0!

		7		  Technology				48,300,000				48,300,000				-				0.0%

				Total Planned Expenditures & Uses *				89,600,000				89,600,000				-				0.0%

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				10,000,000				-				0.0%

				Total Planned Expenditures & Carry-Forwards				99,600,000				99,600,000				-				0.0%



				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing, BAT, ETMS, Cybersecurity, Air Frame Maintenace Tech, MIT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

				State Appropriations				$   25,508,807				$   25,508,807				$   -				0.0%

				SBDC State				1,938,299				1,938,299				-				0.0%

				ARRA State Funding				-				-				-				ERROR:#DIV/0!

				Subtotal State Appropriations				27,447,106				27,447,106				-				0.0%

				Grants & Contracts

		1		  Federal				239,682,871				239,682,871				-				0.0%

				  State				8,613,621				8,613,621				-				0.0%

				  Local				11,372,726				11,372,726				-				0.0%

		2		Transfers-in				2,200,000				2,200,000				-				0.0%

				Total				289,316,324				289,316,324				-				0.0%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Revenues & Additions				289,316,324				289,316,324				-				0.0%



				Expenditures & Uses

				State Appropriations				$   25,508,807				$   25,508,807				$   -				0.0%

		3		Grants & Contracts				64,330,227				64,330,227				-				0.0%

				Scholarships				199,477,290				199,477,290				-				0.0%

				Total				289,316,324				289,316,324				-				0.0%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Expenditures & Uses				289,316,324				289,316,324				-				0.0%







				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

		4		  Investment Revenue				$   3,688,310				$   3,688,310				$   -				n/a

				  Taxes (Maintenance Tax Notes)				-				-				-				ERROR:#DIV/0!

		5		  Taxes (General Obligation Bonds)				77,091,300				77,091,300				-				0.0%

				  Taxes (Commercial Paper)												-				ERROR:#DIV/0!

				  Transfers-in (Tuition)				-				-				-				ERROR:#DIV/0!

				  Transfers-in (Unexpended Plant Fund)												-				ERROR:#DIV/0!

				  Transfers-in (Unrestricted)												-				ERROR:#DIV/0!

				  Uncollectible Tax Revenue				(650,000)				(650,000)				-				0.0%						-0.84%

				Total Debt Service Revenues & Additions				80,129,610				80,129,610				-				0.0%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   63,398,800				$   63,398,800				$   -				0.0%

				  General Obligation Bonds (Debt Service Expense)												$   -				ERROR:#DIV/0!

				  Revenue Bonds (Principal & Interest)				-				-				-				ERROR:#DIV/0!

				  Revenue Bonds (Debt Service Expense)												-				ERROR:#DIV/0!

				  Maintenance Tax Notes (Principal & Interest)				14,204,132				14,204,132				-				0.0%

				  Maintenance Tax Notes (Debt Service Expense)												-				ERROR:#DIV/0!

				  CP Interest Expense												-				ERROR:#DIV/0!

				  CP Fees												-				ERROR:#DIV/0!

				  Lone Star Notes (State of TX)				-				-				-				ERROR:#DIV/0!

				  Uncollectible Tax Expense												-				ERROR:#DIV/0!

				  Tax Appraisal & Collection Fees				2,596,678				2,596,678				-				0.0%

				Total Debt Service Expenditures				80,199,610				80,199,610				-				0.0%



				NOTE:  The scenario in FY2023-24 assumes the advancement of a porton of 2021 Tax Notes 





		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS





				Richland Collegiate High School



								2022-23				Proposed				Proposed				%

								Summer Revision				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding				$   2,790,016				$   3,871,635				$   1,081,619				38.8%

				Investment Income				55,000				75,000				20,000				36.4%

				Use of Fund Balance				625,000				1,165,000				540,000				n/a

				Total Richland Collegiate High School Revenues				3,470,016				5,111,635				1,641,619				47.3%



				Expenditures & Uses

				Instruction				$   1,823,826				$   2,436,635				$   612,809				33.6%

				Public Service				320,000				460,000				140,000				43.8%

				Academic Support 				102,000				150,000				48,000				47.1%

				Student Services				457,650				800,000				342,350				74.8%

				Institutional Support				761,500				1,250,000				488,500				64.1%

				Plant Operations & Maintenance				5,040				15,000				9,960				197.6%

				Total Richland Collegiate High School Expeditures				3,470,016		-		5,111,635				1,641,619		-		47.3%



				RCHS submits  budget for Board approval on August 8, 2023

				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2023-2024				FY2024-2025				Change				FY25 vs. FY24

				Unrestricted Operating Budget - Fund 11				$   567,989,738				$   567,989,738				$   -				0.0%

				Auxiliary - Fund 12				2,700,000				2,700,000				-				0.0%

				Restricted - Fund 13				289,316,324				289,316,324				-				0.0%

				Repairs & Renovation - Fund 16												-				ERROR:#DIV/0!

				Debt Service - Fund 46				80,129,610				80,129,610				-				0.0%

				Quasi-Endowment - Fund 58				-				-				-				ERROR:#DIV/0!

				Use of Cash Reserves				89,600,000				89,600,000				-				0.0%

				Richland Collegiate High School				3,470,016				5,111,635				1,641,619				47.3%

								1,033,205,688				1,034,847,307				1,641,619				0.2%



				CAPITAL BUDGET - Funds 1x, 4x, 9x

				Facility Improvement Plan				20,000,000				20,000,000				-				0.0%

				Other Facility Maintenance				5,300,000				5,300,000				-				0.0%

				Phase 1 GO Bonds				264,634,856				264,634,856				-				0.0%

				IT Infrastructure Enhancements				48,300,000				48,300,000				-				0.0%

				IT Equipment Rooms Remodel				-				-				-				ERROR:#DIV/0!

				Public Safety & Security				4,000,000				4,000,000				-				0.0%

				Urban Planning *				-				-				-				ERROR:#DIV/0!

				IT Enhancements - HEERF				-				-				-				ERROR:#DIV/0!

								342,234,856				342,234,856				-				0.0%









FY2024-2025 Original (2)

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Unrestricted Operating Funds



				RECOMMENDED SCENARIO

								Amended
 Approved				$99 
Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		State Appropriations				$   96,999,738				$   95,200,000				$   (1,799,738)				(1.9%)

		2		   Financial Aid for Swift Transfer (FAST)				10,200,000				10,800,000				600,000				5.6%

				Tuition				133,200,000				163,350,760				30,150,760				18.5%

				Less:  Scholarships & Waivers				(32,835,000)				(37,444,078)				(4,609,078)				12.3%

		3		Net Tuition				100,365,000				125,906,682				25,541,682				25.4%

		4		Taxes for Current Operations				352,100,000				356,420,000				4,320,000				1.2%

		5		Federal Grants and Contracts				1,825,000				2,625,000				800,000				43.8%

				State Grants and Contracts				-				-				-				-100.0%

		6		Investment Income				11,500,000				13,325,650				1,825,650				15.9%

		7		General Revenue				1,500,000				1,260,000				(240,000)				(16.0%)

				SUBTOTAL 				574,489,738				605,537,332				30,447,594		-		5.1%

				  Transfer-In				9,089,157				10,000,000				910,843				9.1%

				TOTAL BUDGETED OPERATING  REVENUE				583,578,895		-		615,537,332				31,358,437		-		5.5%











								Amended 
Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   332,495,318				$   366,276,521				$   33,781,203				10.2%						65.0%		59.5%

		9		Staff Benefits				41,358,963				43,375,000				2,016,037				4.9%						7.0%		7.0%

		10		Purchased Services				105,681,076				109,176,359				3,495,283				3.3%						7%		17.7%

		11		Operating Expenses				56,687,176				58,808,740				2,121,564				3.7%						11%		9.6%

		12		Supplies and Equipment				24,856,362				13,142,717				(11,713,645)				(47.1%)						7%		2.1%

				Provision - Diversity Training												-				n/a								0.0%

				Provision - Professional Development												-				n/a								0.0%

				Provision - Compensation				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Dallas Promise				-				-				-				100.0%								0.0%

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Network Model				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - PTK Travel Scholarships				-				-				-				n/a								0.0%

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Technology Purchases				-				-				-				(100.0%)								0.0%

				Provision - Title IX				-				-				-				(100.0%)								0.0%

				Provision - Unfunded State Benefits				-				-				-				(100.0%)								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				Mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Non-mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Total				561,078,895				590,779,337				29,700,442				5.3%						96.7%		96.0%

				    Allowance: Operating Contingency				10,000,000				857,995				(9,142,005)				(91.4%)								0.1%

				    Allowance: Compensation Study Impact				9,000,000				5,000,000				(4,000,000)				(44.4%)								0.8%

				    Allowance: Raises/Performance Pay				-				7,500,000				7,500,000				100.0%

				    Transfer-In: Prior Year Encumbrance				-				10,000,000				10,000,000				100.0%

				Transfers To Other Funds:																						3.3%		0.0%

				  Mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Tuition to Debt Service Fund				-				-				-				ERROR:#DIV/0!								0.0%

				    LoanStar Loan to Debt Service Fund												-				ERROR:#DIV/0!								0.0%

				    Institutional Matching - Contracts & Grants				-				-				-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				  Non-mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Auxiliary Fund				-				-				-				ERROR:#DIV/0!								0.0%

		13		    STARLINK Supplemental Funding				-				-				-				ERROR:#DIV/0!

				    Grant Match				3,500,000				1,400,000				(2,100,000)				(60.0%)								0.2%

				    Unexpended Plant Fund																								0.0%

				       For: Deferred Maintenance				-				-				-				(100.0%)								0.0%

				    Capital Budget				-				-				-				n/a								0.0%

				    Debt Service Fund												-



				  Enrollment Growth				-				-				-				(100.0%)

				TOTAL OPERATING  EXPENDITURES				583,578,895		-		615,537,332				31,958,437				5.5%						100.0%		97.2%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions

		13		STARLINK: Support reflected within various operating lines





				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS







				Auxiliary Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		Sales & Services				$   1,200,000				$   983,000				$   (217,000)				(18.1%)

		2		Investment Income				1,500,000				1,400,000				(100,000)				(6.7%)

				Transfers-in				-				-				-				ERROR:#DIV/0!

				Total Auxiliary Fund Revenues & Additions				2,700,000				2,383,000				(317,000)				(11.7%)



				Expenditures & Uses

		3		Student Activities				$   2,500,000				$   2,383,000				$   (117,000)				(4.7%)

				Sales & Services				200,000				-				(200,000)				(100.0%)

				College Held Contingencies												-				ERROR:#DIV/0!

				District Held Contingencies												-				ERROR:#DIV/0!

				Transfers-out				-				-				-				(100.0%)

				Total Auxiliary Fund Expeditures & Uses				2,700,000				2,383,000				(317,000)				(11.7%)







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-



				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   29,300,000				$   26,000,000				$   (3,300,000)				(11.3%)

		5		  Institutional Support, Operating Expenses				4,000,000				11,500,000				7,500,000				187.5%

		6		  Instructional Programs				8,000,000				11,610,000				3,610,000				45.1%

				  Student Services				-				-				-				ERROR:#DIV/0!

		7		  Technology				48,300,000				47,300,000				(1,000,000)				(2.1%)

				Total Planned Expenditures & Uses *				89,600,000				96,410,000				6,810,000				7.6%

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				10,000,000				-				0.0%

				Total Planned Expenditures & Carry-Forwards				99,600,000				106,410,000				6,810,000				6.8%



				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing, BAT, ETMS, Cybersecurity, Air Frame Maintenace Tech, MIT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

				State Appropriations				$   25,508,807				$   31,383,416				$   5,874,609				23.0%

				SBDC State				1,938,299				1,553,616				(384,683)				(19.8%)

				ARRA State Funding				-				-				-				ERROR:#DIV/0!

				Subtotal State Appropriations				27,447,106				32,937,032				5,489,926				20.0%

				Grants & Contracts

		1		  Federal *				239,682,871				143,630,300				(96,052,571)				(40.1%)

				  State				8,613,621				12,381,555				3,767,934				43.7%

				  Local				11,372,726				7,744,933				(3,627,793)				(31.9%)

		2		Transfers-in				2,200,000				1,100,000				(1,100,000)				(50.0%)

				Total				289,316,324				197,793,820				(91,522,504)				(31.6%)

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Revenues & Additions				289,316,324				197,793,820				(91,522,504)				(31.6%)



				Expenditures & Uses

				State Appropriations				$   25,508,807				$   32,937,032				$   7,428,225				29.1%

		3		Grants & Contracts				64,330,227				38,656,775				(25,673,452)				(39.9%)

				Scholarships				199,477,290				126,200,013				(73,277,277)				(36.7%)

				Total				289,316,324				197,793,820				(91,522,504)				(31.6%)

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Expenditures & Uses				289,316,324				197,793,820				(91,522,504)				(31.6%)

				* End of HEERF Funding





				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

		4		  Investment Revenue				$   3,688,310				$   3,789,864				$   101,554				2.8%

				  Taxes (Maintenance Tax Notes)				-				-				-				ERROR:#DIV/0!

		5		  Taxes (General Obligation Bonds)				77,161,300				78,436,825				1,275,525				1.7%

				  Taxes (Commercial Paper)												-				ERROR:#DIV/0!

				  Transfers-in (Tuition)				-				-				-				ERROR:#DIV/0!

				  Transfers-in (Unexpended Plant Fund)												-				ERROR:#DIV/0!

				  Transfers-in (Unrestricted)												-				ERROR:#DIV/0!

				  Uncollectible Tax Revenue				(650,000)				(770,000)				(120,000)				18.5%						-0.84%

				Total Debt Service Revenues & Additions				80,199,610				81,456,689				1,257,079				1.6%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   63,398,800				$   68,405,000				$   5,006,200				7.9%

				  General Obligation Bonds (Debt Service Expense)												$   -				ERROR:#DIV/0!

				  Revenue Bonds (Principal & Interest)				-				-				-				ERROR:#DIV/0!

				  Revenue Bonds (Debt Service Expense)												-				ERROR:#DIV/0!

				  Maintenance Tax Notes (Principal & Interest)				14,204,132				10,031,825				(4,172,307)				(29.4%)

				  Maintenance Tax Notes (Debt Service Expense)												-				ERROR:#DIV/0!

				  CP Interest Expense												-				ERROR:#DIV/0!

				  CP Fees												-				ERROR:#DIV/0!

				  Lone Star Notes (State of TX)				-				-				-				ERROR:#DIV/0!

				  Uncollectible Tax Expense												-				ERROR:#DIV/0!

				  Tax Appraisal & Collection Fees				2,596,678				3,019,864				423,186				16.3%

				Total Debt Service Expenditures				80,199,610				81,456,689				1,257,079				1.6%









		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS





				Richland Collegiate High School



								2023-24				Proposed				Proposed				%

								Summer Revision				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

				State Funding				$   3,307,863				$   1,712,641				$   (1,595,222)				(48.2%)

				Investment Income				75,000				-				(75,000)				(100.0%)

				Use of Fund Balance				-				1,245,000				1,245,000				n/a

				Total Richland Collegiate High School Revenues				3,382,863				2,957,641				(425,222)				(12.6%)



				Expenditures & Uses

				Instruction				$   1,546,414				$   1,076,508				$   (469,906)				(30.4%)

				Public Service				277,106				230,656				(46,450)				(16.8%)

				Academic Support 				46,500				52,000				5,500				11.8%

				Student Services				607,100				725,208				118,108				19.5%

				Institutional Support				903,243				870,769				(32,474)				(3.6%)

				Plant Operations & Maintenance				2,500				2,500				-				0.0%

				Total Richland Collegiate High School Expeditures				3,382,863		-		2,957,641				(425,222)		-		(12.6%)



				RCHS submits  budget for Board approval on August 13, 2024

				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2023-2024				FY2024-2025				Change				FY25 vs. FY24

				Unrestricted Operating Budget - Fund 1				$   583,578,895				$   615,537,332				$   31,958,437				5.5%

				Auxiliary - Fund 3				2,700,000				2,383,000				(317,000)				(11.7%)

				Restricted - Fund 6				289,316,324				197,793,820				(91,522,504)				(31.6%)

				Repairs & Renovation - Fund 16												-				ERROR:#DIV/0!

				Debt Service - Fund 12				80,199,610				81,456,689				1,257,079				1.6%

				Quasi-Endowment - Fund 58				-				-				-				ERROR:#DIV/0!

				Use of Cash Reserves				89,600,000				96,410,000				6,810,000				7.6%

				Richland Collegiate High School				3,382,863				2,957,641				(425,222)				(12.6%)

								1,048,777,692				996,538,482				(52,239,210)				(5.0%)



				CAPITAL BUDGET 

				Facility Improvement Plan				20,000,000				23,000,000				3,000,000				15.0%

				Other Facility Maintenance				5,300,000				2,000,000				(3,300,000)				(62.3%)

				Phase 1 GO Bonds				264,634,856				298,234,143				33,599,287				12.7%

				IT Infrastructure Enhancements				48,300,000				41,300,000				(7,000,000)				(14.5%)

				IT Equipment Rooms Remodel				-				-				-				ERROR:#DIV/0!

				Public Safety & Security				4,000,000				4,000,000				-				0.0%

				Urban Planning *				-				-				-				ERROR:#DIV/0!

				IT Enhancements - HEERF				-				-				-				ERROR:#DIV/0!

								342,234,856				368,534,143				26,299,287				7.7%











Richland Collegiate High School
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024 60

2023-24 Proposed Proposed %
Summer Revision FY2024-25 Change FY25 vs. FY24

Revenues & Additions
State Funding 3,307,863$        1,712,641$         (1,595,222)$     (48.2%)         
Investment Income 75,000                -                           (75,000)             (100.0%)       

Use of Fund Balance -                          1,245,000           1,245,000         n/a

Total Richland Collegiate High School Revenues 3,382,863          2,957,641           (425,222)           (12.6%)         

Expenditures & Uses
Instruction 1,546,414$        1,076,508$         (469,906)$        (30.4%)         
Public Serv ice 277,106             230,656              (46,450)             (16.8%)         
Academic Support 46,500                52,000                 5,500                11.8%           
Student Serv ices 607,100             725,208              118,108            19.5%           
Institutional Support 903,243             870,769              (32,474)             (3.6%)            
Plant Operations & Maintenance 2,500                  2,500                   -                         0.0%             

Total Richland Collegiate High School Expeditures 3,382,863          2,957,641           (425,222)           (12.6%)         

RCHS submits  budget for Board approval on August 13, 2024


FY2023-2024 Original

				DALLAS COLLEGE

				2023-2024 PROPOSED BUDGETS







				Unrestricted Operating Funds





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

		1		State Appropriations				$   91,194,679				$   96,999,738				$   5,805,059				6.0%

		2		   Financial Aid for Swift Transfer (FAST)				- 0				3,700,000.00				3,700,000				100.0%

				Tuition				126,500,000				133,200,000				6,700,000				5.0%

				Less:  Scholarships & Waivers				(31,500,000)				(32,835,000)				(1,335,000)				4.1%

		3		Net Tuition				95,000,000				100,365,000				5,365,000				5.6%

		4		Taxes for Current Operations				338,000,000				352,100,000				14,100,000				4.2%

		5		Federal Grants and Contracts				1,100,000				1,825,000				725,000				65.9%

				State Grants and Contracts				-				-				-				-100.0%

		6		Investment Income				1,025,000				11,500,000				10,475,000				1,022.0%

		7		General Revenue				2,500,000				1,500,000				(1,000,000)				(40.0%)

				TOTAL AVAILABLE REVENUE				528,819,679				567,989,738				35,470,059		-		6.9%

				  CARES Lost Revenue Recovery				3,300,000				-				(3,300,000)				(100.0%)

				TOTAL BUDGETED OPERATING  REVENUE				532,119,679		-		567,989,738				32,170,059		-		6.7%











								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   307,711,273				$   339,992,246				$   32,280,973				10.5%						65.0%		59.9%

		9		Staff Benefits				37,500,000				39,000,000				1,500,000				4.0%						7.0%		6.9%

		10		Purchased Services				87,490,920				93,454,393				5,963,473				6.8%						7%		16.5%

		11		Operating Expenses				67,073,107				51,171,661				(15,901,446)				(23.7%)						11%		9.0%

		12		Supplies and Equipment				19,197,003				27,571,700				8,374,697				43.6%						7%		4.9%

				Provision - Diversity Training												-				n/a								0.0%

				Provision - Professional Development												-				n/a								0.0%

				Provision - Compensation				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Dallas Promise				-				-				-				100.0%								0.0%

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Network Model				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - PTK Travel Scholarships				-				-				-				n/a								0.0%

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Technology Purchases				-				-				-				(100.0%)								0.0%

				Provision - Title IX				-				-				-				(100.0%)								0.0%

				Provision - Unfunded State Benefits				-				-				-				(100.0%)								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				Mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Non-mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Total				518,972,303				551,190,000				32,217,697				6.2%						96.7%		97.0%

				    Allowance: Operating Contingency				-				4,299,738				4,299,738				100.0%								0.8%

				    Allowance: Compensation Study Impact				9,500,000				9,000,000				(500,000)				(5.3%)								1.6%

				Transfers To Other Funds:																						3.3%		0.0%

				  Mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Tuition to Debt Service Fund				-				-				-				ERROR:#DIV/0!								0.0%

				    LoanStar Loan to Debt Service Fund												-				ERROR:#DIV/0!								0.0%

				    Institutional Matching - Contracts & Grants				-				-				-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				  Non-mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Auxiliary Fund				-				-				-				ERROR:#DIV/0!								0.0%

		13		    STARLINK Supplemental Funding				147,376				-				(147,376)				(100.0%)

				    Grant Match				3,500,000				3,500,000				-				0.0%								0.6%

				    Unexpended Plant Fund																								0.0%

				       For: Deferred Maintenance				-				-				-				(100.0%)								0.0%

				    Capital Budget				-				-				-				n/a								0.0%

				    Debt Service Fund												-



				  Enrollment Growth				-				-				-				(100.0%)

				TOTAL OPERATING  EXPENDITURES				532,119,679		-		567,989,738				35,870,059				6.7%						100.0%		100.0%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions

		13		STARLINK: Support reflected within various operating lines





				DALLAS COLLEGE 

				2023-2024 PROPOSED BUDGETS







				Auxiliary Fund





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

		1		Sales & Services				$   800,000				$   1,200,000				$   400,000				50.0%

		2		Investment Income				400,000				1,500,000				1,100,000				275.0%

				Transfers-in				-				-				-				ERROR:#DIV/0!

				Total Auxiliary Fund Revenues & Additions				1,200,000				2,700,000				1,500,000				125.0%



				Expenditures & Uses

		3		Student Activities				$   1,075,000				$   2,500,000				$   1,425,000				132.6%

				Sales & Services				125,000				200,000				75,000				60.0%

				College Held Contingencies												-				ERROR:#DIV/0!

				District Held Contingencies												-				ERROR:#DIV/0!

				Transfers-out				-				-				-				(100.0%)

				Total Auxiliary Fund Expeditures & Uses				1,200,000				2,700,000				1,500,000				125.0%







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				- 0				-

				  Commercial Paper				- 0				-

				  Contributions in Aid of Projects				- 0				-

				  Transfers-in								$   -

				  Use of Fund Balance				- 0				-

				Total Capital Budget Revenues				-				-



				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   3,000,000				$   29,300,000				$   26,300,000				876.7%

		5		  Institutional Support, Operating Expenses				2,450,000				4,000,000				1,550,000				63.3%

		6		  Instructional Programs				4,000,000				8,000,000				4,000,000				100.0%

				  Student Services				4,000,000				-				(4,000,000)				(100.0%)

		7		  Technology				1,550,000				48,300,000				46,750,000				3,016.1%

				Total Planned Expenditures & Uses *				15,000,000				89,600,000				74,600,000				497.3%

				  Prior Year Encumbrances & Carry-Forwards **				5,000,000				10,000,000				5,000,000				100.0%

				Total Planned Expenditures & Carry-Forwards				20,000,000				99,600,000				79,600,000				398.0%



				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing, BAT, ETMS, Cybersecurity, Air Frame Maintenace Tech, MIT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2023-2024 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

				State Appropriations				$   28,549,235				$   25,508,807				$   (3,040,428)				(10.6%)

				SBDC State				839,796				1,938,299				1,098,503				130.8%

				ARRA State Funding				-				-				-				ERROR:#DIV/0!

				Subtotal State Appropriations				29,389,031				27,447,106				(1,941,925)				(6.6%)

				Grants & Contracts

		1		  Federal				194,338,575				239,682,871				45,344,296				23.3%

				  State				8,924,189				8,613,621				(310,568)				(3.5%)

				  Local				9,512,348				11,372,726				1,860,378				19.6%

		2		Transfers-in				716,840				2,200,000				1,483,160				206.9%

				Total				242,880,983				289,316,324				46,435,341				19.1%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Revenues & Additions				242,880,983				289,316,324				46,435,341				19.1%



				Expenditures & Uses

				State Appropriations				$   28,549,235				$   25,508,807				$   (3,040,428)				(10.6%)

		3		Grants & Contracts				64,947,277				64,330,227				(617,050)				(1.0%)

				Scholarships				149,384,471				199,477,290				50,092,819				33.5%

				Total				242,880,983				289,316,324				46,435,341				19.1%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Expenditures & Uses				242,880,983				289,316,324				46,435,341				19.1%







				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2022-23				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions:

		4		  Investment Revenue				$   70,000				$   3,688,310				$   3,618,310				n/a

				  Taxes (Maintenance Tax Notes)				-				-				-				ERROR:#DIV/0!

		5		  Taxes (General Obligation Bonds)				68,960,050				77,091,300				8,131,250				11.8%

				  Taxes (Commercial Paper)												-				ERROR:#DIV/0!

				  Transfers-in (Tuition)				-				-				-				ERROR:#DIV/0!

				  Transfers-in (Unexpended Plant Fund)												-				ERROR:#DIV/0!

				  Transfers-in (Unrestricted)												-				ERROR:#DIV/0!

				  Uncollectible Tax Revenue				(850,000)				(650,000)				200,000				(23.5%)						-1.23%

				Total Debt Service Revenues & Additions				68,180,050				80,129,610				11,949,560				17.5%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   35,765,988				$   63,398,800				$   27,632,812				77.3%

				  General Obligation Bonds (Debt Service Expense)												$   -				ERROR:#DIV/0!

				  Revenue Bonds (Principal & Interest)				-				-				-				ERROR:#DIV/0!

				  Revenue Bonds (Debt Service Expense)												-				ERROR:#DIV/0!

				  Maintenance Tax Notes (Principal & Interest)				31,995,242				14,204,132				(17,791,110)				(55.6%)

				  Maintenance Tax Notes (Debt Service Expense)												-				ERROR:#DIV/0!

				  CP Interest Expense												-				ERROR:#DIV/0!

				  CP Fees												-				ERROR:#DIV/0!

				  Lone Star Notes (State of TX)				-				-				-				ERROR:#DIV/0!

				  Uncollectible Tax Expense												-				ERROR:#DIV/0!

				  Tax Appraisal & Collection Fees				418,820				2,596,678				2,177,858				520.0%

				Total Debt Service Expenditures				68,180,050				80,199,610				12,019,560				17.6%



				NOTE:  The scenario in FY2023-24 assumes the advancement of a porton of 2021 Tax Notes 





		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

				DALLAS COLLEGE

				2023-2024 PROPOSED BUDGETS





				Richland Collegiate High School



								2022-23				Proposed				Proposed				%

								Summer Revision				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding				$   2,790,016				$   3,871,635				$   1,081,619				38.8%

				Investment Income				55,000				75,000				20,000				36.4%

				Use of Fund Balance				625,000				1,165,000				540,000				n/a

				Total Richland Collegiate High School Revenues				3,470,016				5,111,635				1,641,619				47.3%



				Expenditures & Uses

				Instruction				$   1,823,826				$   2,436,635				$   612,809				33.6%

				Public Service				320,000				460,000				140,000				43.8%

				Academic Support 				102,000				150,000				48,000				47.1%

				Student Services				457,650				800,000				342,350				74.8%

				Institutional Support				761,500				1,250,000				488,500				64.1%

				Plant Operations & Maintenance				5,040				15,000				9,960				197.6%

				Total Richland Collegiate High School Expeditures				3,470,016		-		5,111,635				1,641,619		-		47.3%



				RCHS submits  budget for Board approval on August 8, 2023

				DALLAS COLLEGE 

				2023-2024 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2022-2023				FY2023-2024				Change				FY24 vs. FY23

				Unrestricted Operating Budget - Fund 11				$   532,119,679				$   567,989,738				$   35,870,059				6.7%

				Auxiliary - Fund 12				1,200,000				2,700,000				1,500,000				125.0%

				Restricted - Fund 13				242,880,983				289,316,324				46,435,341				19.1%

				Repairs & Renovation - Fund 16												-				ERROR:#DIV/0!

				Debt Service - Fund 46				68,180,050				80,129,610				11,949,560				17.5%

				Quasi-Endowment - Fund 58				-				-				-				ERROR:#DIV/0!

				Use of Cash Reserves				15,000,000				89,600,000				74,600,000				497.3%

				Richland Collegiate High School				3,470,016				5,111,635				1,641,619				47.3%

								862,850,728				1,034,847,307				171,996,579				19.9%



				CAPITAL BUDGET - Funds 1x, 4x, 9x

				Facility Improvement Plan				5,000,000				20,000,000				15,000,000				300.0%

				Other Facility Maintenance				3,000,000				5,300,000				2,300,000				76.7%

				Phase 1 GO Bonds				312,400,000				264,634,856				(47,765,144)				(15.3%)

				IT Infrastructure Enhancements				1,894,225				48,300,000				46,405,775				2,449.9%

				IT Equipment Rooms Remodel				1,558,481				-				(1,558,481)				(100.0%)

				Public Safety & Security				20,000,000				4,000,000				(16,000,000)				(80.0%)

				Urban Planning *				-				-				-				ERROR:#DIV/0!

				IT Enhancements - HEERF				45,000,000				-				(45,000,000)				(100.0%)

								388,852,706				342,234,856				(46,617,850)				(12.0%)









FY2024-2025 Original

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Unrestricted Operating Funds





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		State Appropriations				$   96,999,738				$   96,999,738				$   -				0.0%

		2		   Financial Aid for Swift Transfer (FAST)				3,700,000.00				3,700,000.00				-				0.0%

				Tuition				133,200,000				133,200,000				-				0.0%

				Less:  Scholarships & Waivers				(32,835,000)				(32,835,000)				-				0.0%

		3		Net Tuition				100,365,000				100,365,000				-				0.0%

		4		Taxes for Current Operations				352,100,000				352,100,000				-				0.0%

		5		Federal Grants and Contracts				1,825,000				1,825,000				-				0.0%

				State Grants and Contracts				-				-				-				-100.0%

		6		Investment Income				11,500,000				11,500,000				-				0.0%

		7		General Revenue				1,500,000				1,500,000				-				0.0%

				TOTAL AVAILABLE REVENUE				567,989,738				567,989,738				-		-		0.0%

				  CARES Lost Revenue Recovery				-				-				-				(100.0%)

				TOTAL BUDGETED OPERATING  REVENUE				567,989,738		-		567,989,738				-		-		0.0%











								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   339,992,246				$   339,992,246				$   -				0.0%						65.0%		59.9%

		9		Staff Benefits				39,000,000				39,000,000				-				0.0%						7.0%		6.9%

		10		Purchased Services				93,454,393				93,454,393				-				0.0%						7%		16.5%

		11		Operating Expenses				51,171,661				51,171,661				-				0.0%						11%		9.0%

		12		Supplies and Equipment				27,571,700				27,571,700				-				0.0%						7%		4.9%

				Provision - Diversity Training												-				n/a								0.0%

				Provision - Professional Development												-				n/a								0.0%

				Provision - Compensation				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Dallas Promise				-				-				-				100.0%								0.0%

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Network Model				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - PTK Travel Scholarships				-				-				-				n/a								0.0%

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Technology Purchases				-				-				-				(100.0%)								0.0%

				Provision - Title IX				-				-				-				(100.0%)								0.0%

				Provision - Unfunded State Benefits				-				-				-				(100.0%)								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				Mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Non-mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Total				551,190,000				551,190,000				-				0.0%						96.7%		97.0%

				    Allowance: Operating Contingency				4,299,738				4,299,738				-				100.0%								0.8%

				    Allowance: Compensation Study Impact				9,000,000				9,000,000				-				0.0%								1.6%

				Transfers To Other Funds:																						3.3%		0.0%

				  Mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Tuition to Debt Service Fund				-				-				-				ERROR:#DIV/0!								0.0%

				    LoanStar Loan to Debt Service Fund												-				ERROR:#DIV/0!								0.0%

				    Institutional Matching - Contracts & Grants				-				-				-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				  Non-mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Auxiliary Fund				-				-				-				ERROR:#DIV/0!								0.0%

		13		    STARLINK Supplemental Funding				-				-				-				ERROR:#DIV/0!

				    Grant Match				3,500,000				3,500,000				-				0.0%								0.6%

				    Unexpended Plant Fund																								0.0%

				       For: Deferred Maintenance				-				-				-				(100.0%)								0.0%

				    Capital Budget				-				-				-				n/a								0.0%

				    Debt Service Fund												-



				  Enrollment Growth				-				-				-				(100.0%)

				TOTAL OPERATING  EXPENDITURES				567,989,738		-		567,989,738				-				0.0%						100.0%		100.0%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions

		13		STARLINK: Support reflected within various operating lines





				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS







				Auxiliary Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		Sales & Services				$   1,200,000				$   1,200,000				$   -				0.0%

		2		Investment Income				1,500,000				1,500,000				-				0.0%

				Transfers-in				-				-				-				ERROR:#DIV/0!

				Total Auxiliary Fund Revenues & Additions				2,700,000				2,700,000				-				0.0%



				Expenditures & Uses

		3		Student Activities				$   2,500,000				$   2,500,000				$   -				0.0%

				Sales & Services				200,000				200,000				-				0.0%

				College Held Contingencies												-				ERROR:#DIV/0!

				District Held Contingencies												-				ERROR:#DIV/0!

				Transfers-out				-				-				-				(100.0%)

				Total Auxiliary Fund Expeditures & Uses				2,700,000				2,700,000				-				0.0%







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-



				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   29,300,000				$   29,300,000				$   -				0.0%

		5		  Institutional Support, Operating Expenses				4,000,000				4,000,000				-				0.0%

		6		  Instructional Programs				8,000,000				8,000,000				-				0.0%

				  Student Services				-				-				-				ERROR:#DIV/0!

		7		  Technology				48,300,000				48,300,000				-				0.0%

				Total Planned Expenditures & Uses *				89,600,000				89,600,000				-				0.0%

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				10,000,000				-				0.0%

				Total Planned Expenditures & Carry-Forwards				99,600,000				99,600,000				-				0.0%



				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing, BAT, ETMS, Cybersecurity, Air Frame Maintenace Tech, MIT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

				State Appropriations				$   25,508,807				$   25,508,807				$   -				0.0%

				SBDC State				1,938,299				1,938,299				-				0.0%

				ARRA State Funding				-				-				-				ERROR:#DIV/0!

				Subtotal State Appropriations				27,447,106				27,447,106				-				0.0%

				Grants & Contracts

		1		  Federal				239,682,871				239,682,871				-				0.0%

				  State				8,613,621				8,613,621				-				0.0%

				  Local				11,372,726				11,372,726				-				0.0%

		2		Transfers-in				2,200,000				2,200,000				-				0.0%

				Total				289,316,324				289,316,324				-				0.0%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Revenues & Additions				289,316,324				289,316,324				-				0.0%



				Expenditures & Uses

				State Appropriations				$   25,508,807				$   25,508,807				$   -				0.0%

		3		Grants & Contracts				64,330,227				64,330,227				-				0.0%

				Scholarships				199,477,290				199,477,290				-				0.0%

				Total				289,316,324				289,316,324				-				0.0%

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Expenditures & Uses				289,316,324				289,316,324				-				0.0%







				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

		4		  Investment Revenue				$   3,688,310				$   3,688,310				$   -				n/a

				  Taxes (Maintenance Tax Notes)				-				-				-				ERROR:#DIV/0!

		5		  Taxes (General Obligation Bonds)				77,091,300				77,091,300				-				0.0%

				  Taxes (Commercial Paper)												-				ERROR:#DIV/0!

				  Transfers-in (Tuition)				-				-				-				ERROR:#DIV/0!

				  Transfers-in (Unexpended Plant Fund)												-				ERROR:#DIV/0!

				  Transfers-in (Unrestricted)												-				ERROR:#DIV/0!

				  Uncollectible Tax Revenue				(650,000)				(650,000)				-				0.0%						-0.84%

				Total Debt Service Revenues & Additions				80,129,610				80,129,610				-				0.0%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   63,398,800				$   63,398,800				$   -				0.0%

				  General Obligation Bonds (Debt Service Expense)												$   -				ERROR:#DIV/0!

				  Revenue Bonds (Principal & Interest)				-				-				-				ERROR:#DIV/0!

				  Revenue Bonds (Debt Service Expense)												-				ERROR:#DIV/0!

				  Maintenance Tax Notes (Principal & Interest)				14,204,132				14,204,132				-				0.0%

				  Maintenance Tax Notes (Debt Service Expense)												-				ERROR:#DIV/0!

				  CP Interest Expense												-				ERROR:#DIV/0!

				  CP Fees												-				ERROR:#DIV/0!

				  Lone Star Notes (State of TX)				-				-				-				ERROR:#DIV/0!

				  Uncollectible Tax Expense												-				ERROR:#DIV/0!

				  Tax Appraisal & Collection Fees				2,596,678				2,596,678				-				0.0%

				Total Debt Service Expenditures				80,199,610				80,199,610				-				0.0%



				NOTE:  The scenario in FY2023-24 assumes the advancement of a porton of 2021 Tax Notes 





		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS





				Richland Collegiate High School



								2022-23				Proposed				Proposed				%

								Summer Revision				FY2023-24				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding				$   2,790,016				$   3,871,635				$   1,081,619				38.8%

				Investment Income				55,000				75,000				20,000				36.4%

				Use of Fund Balance				625,000				1,165,000				540,000				n/a

				Total Richland Collegiate High School Revenues				3,470,016				5,111,635				1,641,619				47.3%



				Expenditures & Uses

				Instruction				$   1,823,826				$   2,436,635				$   612,809				33.6%

				Public Service				320,000				460,000				140,000				43.8%

				Academic Support 				102,000				150,000				48,000				47.1%

				Student Services				457,650				800,000				342,350				74.8%

				Institutional Support				761,500				1,250,000				488,500				64.1%

				Plant Operations & Maintenance				5,040				15,000				9,960				197.6%

				Total Richland Collegiate High School Expeditures				3,470,016		-		5,111,635				1,641,619		-		47.3%



				RCHS submits  budget for Board approval on August 8, 2023

				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2023-2024				FY2024-2025				Change				FY25 vs. FY24

				Unrestricted Operating Budget - Fund 11				$   567,989,738				$   567,989,738				$   -				0.0%

				Auxiliary - Fund 12				2,700,000				2,700,000				-				0.0%

				Restricted - Fund 13				289,316,324				289,316,324				-				0.0%

				Repairs & Renovation - Fund 16												-				ERROR:#DIV/0!

				Debt Service - Fund 46				80,129,610				80,129,610				-				0.0%

				Quasi-Endowment - Fund 58				-				-				-				ERROR:#DIV/0!

				Use of Cash Reserves				89,600,000				89,600,000				-				0.0%

				Richland Collegiate High School				3,470,016				5,111,635				1,641,619				47.3%

								1,033,205,688				1,034,847,307				1,641,619				0.2%



				CAPITAL BUDGET - Funds 1x, 4x, 9x

				Facility Improvement Plan				20,000,000				20,000,000				-				0.0%

				Other Facility Maintenance				5,300,000				5,300,000				-				0.0%

				Phase 1 GO Bonds				264,634,856				264,634,856				-				0.0%

				IT Infrastructure Enhancements				48,300,000				48,300,000				-				0.0%

				IT Equipment Rooms Remodel				-				-				-				ERROR:#DIV/0!

				Public Safety & Security				4,000,000				4,000,000				-				0.0%

				Urban Planning *				-				-				-				ERROR:#DIV/0!

				IT Enhancements - HEERF				-				-				-				ERROR:#DIV/0!

								342,234,856				342,234,856				-				0.0%









FY2024-2025 Original (2)

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Unrestricted Operating Funds



				RECOMMENDED SCENARIO

								Amended
 Approved				$99 
Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		State Appropriations				$   96,999,738				$   95,200,000				$   (1,799,738)				(1.9%)

		2		   Financial Aid for Swift Transfer (FAST)				10,200,000				10,800,000				600,000				5.6%

				Tuition				133,200,000				163,350,760				30,150,760				18.5%

				Less:  Scholarships & Waivers				(32,835,000)				(37,444,078)				(4,609,078)				12.3%

		3		Net Tuition				100,365,000				125,906,682				25,541,682				25.4%

		4		Taxes for Current Operations				352,100,000				356,420,000				4,320,000				1.2%

		5		Federal Grants and Contracts				1,825,000				2,625,000				800,000				43.8%

				State Grants and Contracts				-				-				-				-100.0%

		6		Investment Income				11,500,000				13,325,650				1,825,650				15.9%

		7		General Revenue				1,500,000				1,260,000				(240,000)				(16.0%)

				SUBTOTAL 				574,489,738				605,537,332				30,447,594		-		5.1%

				  Transfer-In				9,089,157				10,000,000				910,843				9.1%

				TOTAL BUDGETED OPERATING  REVENUE				583,578,895		-		615,537,332				31,358,437		-		5.5%











								Amended 
Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   332,495,318				$   366,276,521				$   33,781,203				10.2%						65.0%		59.5%

		9		Staff Benefits				41,358,963				43,375,000				2,016,037				4.9%						7.0%		7.0%

		10		Purchased Services				105,681,076				109,176,359				3,495,283				3.3%						7%		17.7%

		11		Operating Expenses				56,687,176				58,808,740				2,121,564				3.7%						11%		9.6%

		12		Supplies and Equipment				24,856,362				13,142,717				(11,713,645)				(47.1%)						7%		2.1%

				Provision - Diversity Training												-				n/a								0.0%

				Provision - Professional Development												-				n/a								0.0%

				Provision - Compensation				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Dallas Promise				-				-				-				100.0%								0.0%

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Network Model				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - PTK Travel Scholarships				-				-				-				n/a								0.0%

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!								0.0%

				Provision - Technology Purchases				-				-				-				(100.0%)								0.0%

				Provision - Title IX				-				-				-				(100.0%)								0.0%

				Provision - Unfunded State Benefits				-				-				-				(100.0%)								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				Mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Non-mandatory Transfers												-				ERROR:#DIV/0!								0.0%

				Total				561,078,895				590,779,337				29,700,442				5.3%						96.7%		96.0%

				    Allowance: Operating Contingency				10,000,000				857,995				(9,142,005)				(91.4%)								0.1%

				    Allowance: Compensation Study Impact				9,000,000				5,000,000				(4,000,000)				(44.4%)								0.8%

				    Allowance: Raises/Performance Pay				-				7,500,000				7,500,000				100.0%

				    Transfer-In: Prior Year Encumbrance				-				10,000,000				10,000,000				100.0%

				Transfers To Other Funds:																						3.3%		0.0%

				  Mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Tuition to Debt Service Fund				-				-				-				ERROR:#DIV/0!								0.0%

				    LoanStar Loan to Debt Service Fund												-				ERROR:#DIV/0!								0.0%

				    Institutional Matching - Contracts & Grants				-				-				-				ERROR:#DIV/0!								0.0%

																-				ERROR:#DIV/0!								0.0%

				  Non-mandatory Transfers:																ERROR:#DIV/0!								0.0%

				    Auxiliary Fund				-				-				-				ERROR:#DIV/0!								0.0%

		13		    STARLINK Supplemental Funding				-				-				-				ERROR:#DIV/0!

				    Grant Match				3,500,000				1,400,000				(2,100,000)				(60.0%)								0.2%

				    Unexpended Plant Fund																								0.0%

				       For: Deferred Maintenance				-				-				-				(100.0%)								0.0%

				    Capital Budget				-				-				-				n/a								0.0%

				    Debt Service Fund												-



				  Enrollment Growth				-				-				-				(100.0%)

				TOTAL OPERATING  EXPENDITURES				583,578,895		-		615,537,332				31,958,437				5.5%						100.0%		97.2%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions

		13		STARLINK: Support reflected within various operating lines





				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS







				Auxiliary Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

		1		Sales & Services				$   1,200,000				$   983,000				$   (217,000)				(18.1%)

		2		Investment Income				1,500,000				1,400,000				(100,000)				(6.7%)

				Transfers-in				-				-				-				ERROR:#DIV/0!

				Total Auxiliary Fund Revenues & Additions				2,700,000				2,383,000				(317,000)				(11.7%)



				Expenditures & Uses

		3		Student Activities				$   2,500,000				$   2,383,000				$   (117,000)				(4.7%)

				Sales & Services				200,000				-				(200,000)				(100.0%)

				College Held Contingencies												-				ERROR:#DIV/0!

				District Held Contingencies												-				ERROR:#DIV/0!

				Transfers-out				-				-				-				(100.0%)

				Total Auxiliary Fund Expeditures & Uses				2,700,000				2,383,000				(317,000)				(11.7%)







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-



				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   29,300,000				$   26,000,000				$   (3,300,000)				(11.3%)

		5		  Institutional Support, Operating Expenses				4,000,000				11,500,000				7,500,000				187.5%

		6		  Instructional Programs				8,000,000				11,610,000				3,610,000				45.1%

				  Student Services				-				-				-				ERROR:#DIV/0!

		7		  Technology				48,300,000				47,300,000				(1,000,000)				(2.1%)

				Total Planned Expenditures & Uses *				89,600,000				96,410,000				6,810,000				7.6%

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				10,000,000				-				0.0%

				Total Planned Expenditures & Carry-Forwards				99,600,000				106,410,000				6,810,000				6.8%



				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing, BAT, ETMS, Cybersecurity, Air Frame Maintenace Tech, MIT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

				State Appropriations				$   25,508,807				$   31,383,416				$   5,874,609				23.0%

				SBDC State				1,938,299				1,553,616				(384,683)				(19.8%)

				ARRA State Funding				-				-				-				ERROR:#DIV/0!

				Subtotal State Appropriations				27,447,106				32,937,032				5,489,926				20.0%

				Grants & Contracts

		1		  Federal *				239,682,871				143,630,300				(96,052,571)				(40.1%)

				  State				8,613,621				12,381,555				3,767,934				43.7%

				  Local				11,372,726				7,744,933				(3,627,793)				(31.9%)

		2		Transfers-in				2,200,000				1,100,000				(1,100,000)				(50.0%)

				Total				289,316,324				197,793,820				(91,522,504)				(31.6%)

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Revenues & Additions				289,316,324				197,793,820				(91,522,504)				(31.6%)



				Expenditures & Uses

				State Appropriations				$   25,508,807				$   32,937,032				$   7,428,225				29.1%

		3		Grants & Contracts				64,330,227				38,656,775				(25,673,452)				(39.9%)

				Scholarships				199,477,290				126,200,013				(73,277,277)				(36.7%)

				Total				289,316,324				197,793,820				(91,522,504)				(31.6%)

				Richland Collegiate High School				-				-				-				ERROR:#DIV/0!

				Total Restricted Fund Expenditures & Uses				289,316,324				197,793,820				(91,522,504)				(31.6%)

				* End of HEERF Funding





				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2023-24				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions:

		4		  Investment Revenue				$   3,688,310				$   3,789,864				$   101,554				2.8%

				  Taxes (Maintenance Tax Notes)				-				-				-				ERROR:#DIV/0!

		5		  Taxes (General Obligation Bonds)				77,161,300				78,436,825				1,275,525				1.7%

				  Taxes (Commercial Paper)												-				ERROR:#DIV/0!

				  Transfers-in (Tuition)				-				-				-				ERROR:#DIV/0!

				  Transfers-in (Unexpended Plant Fund)												-				ERROR:#DIV/0!

				  Transfers-in (Unrestricted)												-				ERROR:#DIV/0!

				  Uncollectible Tax Revenue				(650,000)				(770,000)				(120,000)				18.5%						-0.84%

				Total Debt Service Revenues & Additions				80,199,610				81,456,689				1,257,079				1.6%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   63,398,800				$   68,405,000				$   5,006,200				7.9%

				  General Obligation Bonds (Debt Service Expense)												$   -				ERROR:#DIV/0!

				  Revenue Bonds (Principal & Interest)				-				-				-				ERROR:#DIV/0!

				  Revenue Bonds (Debt Service Expense)												-				ERROR:#DIV/0!

				  Maintenance Tax Notes (Principal & Interest)				14,204,132				10,031,825				(4,172,307)				(29.4%)

				  Maintenance Tax Notes (Debt Service Expense)												-				ERROR:#DIV/0!

				  CP Interest Expense												-				ERROR:#DIV/0!

				  CP Fees												-				ERROR:#DIV/0!

				  Lone Star Notes (State of TX)				-				-				-				ERROR:#DIV/0!

				  Uncollectible Tax Expense												-				ERROR:#DIV/0!

				  Tax Appraisal & Collection Fees				2,596,678				3,019,864				423,186				16.3%

				Total Debt Service Expenditures				80,199,610				81,456,689				1,257,079				1.6%









		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

				DALLAS COLLEGE

				2024-2025 PROPOSED BUDGETS





				Richland Collegiate High School



								2023-24				Proposed				Proposed				%

								Summer Revision				FY2024-25				Change				FY25 vs. FY24

				Revenues & Additions

				State Funding				$   3,307,863				$   1,712,641				$   (1,595,222)				(48.2%)

				Investment Income				75,000				-				(75,000)				(100.0%)

				Use of Fund Balance				-				1,245,000				1,245,000				n/a

				Total Richland Collegiate High School Revenues				3,382,863				2,957,641				(425,222)				(12.6%)



				Expenditures & Uses

				Instruction				$   1,546,414				$   1,076,508				$   (469,906)				(30.4%)

				Public Service				277,106				230,656				(46,450)				(16.8%)

				Academic Support 				46,500				52,000				5,500				11.8%

				Student Services				607,100				725,208				118,108				19.5%

				Institutional Support				903,243				870,769				(32,474)				(3.6%)

				Plant Operations & Maintenance				2,500				2,500				-				0.0%

				Total Richland Collegiate High School Expeditures				3,382,863		-		2,957,641				(425,222)		-		(12.6%)



				RCHS submits  budget for Board approval on August 13, 2024

				DALLAS COLLEGE 

				2024-2025 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2023-2024				FY2024-2025				Change				FY25 vs. FY24

				Unrestricted Operating Budget - Fund 1				$   583,578,895				$   615,537,332				$   31,958,437				5.5%

				Auxiliary - Fund 3				2,700,000				2,383,000				(317,000)				(11.7%)

				Restricted - Fund 6				289,316,324				197,793,820				(91,522,504)				(31.6%)

				Repairs & Renovation - Fund 16												-				ERROR:#DIV/0!

				Debt Service - Fund 12				80,199,610				81,456,689				1,257,079				1.6%

				Quasi-Endowment - Fund 58				-				-				-				ERROR:#DIV/0!

				Use of Cash Reserves				89,600,000				96,410,000				6,810,000				7.6%

				Richland Collegiate High School				3,382,863				2,957,641				(425,222)				(12.6%)

								1,048,777,692				996,538,482				(52,239,210)				(5.0%)



				CAPITAL BUDGET 

				Facility Improvement Plan				20,000,000				23,000,000				3,000,000				15.0%

				Other Facility Maintenance				5,300,000				2,000,000				(3,300,000)				(62.3%)

				Phase 1 GO Bonds				264,634,856				298,234,143				33,599,287				12.7%

				IT Infrastructure Enhancements				48,300,000				41,300,000				(7,000,000)				(14.5%)

				IT Equipment Rooms Remodel				-				-				-				ERROR:#DIV/0!

				Public Safety & Security				4,000,000				4,000,000				-				0.0%

				Urban Planning *				-				-				-				ERROR:#DIV/0!

				IT Enhancements - HEERF				-				-				-				ERROR:#DIV/0!

								342,234,856				368,534,143				26,299,287				7.7%











All Funds
Fiscal Year 2024-2025
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Cash Reserves
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• Metric weighted for composite financial index (CFI): 
• How long can the institution survive without additional net 

position generated by operating revenue?

Dallas College  5.9
Aggregate Statewide CFI 4.9
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Cash Reserves Philosophy
Fiscal Year 2024-2025
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Cash Reserves Philosophy
Fiscal Year 2024-2025

Committed
• Amount determined per policy
• Restricted Central Reserve, Primary
• Formal written commitment including cost share requirements, purchase orders, debt 

payments
Dedicated

• Clear, focused purpose for facilities and administrative initiatives
• Identify leadership making the dedication
• Examples include new program development, renewal of facilities

Discretionary
• Remaining reserve after committed and dedicated funds
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Cash Reserves Philosophy
Fiscal Year 2024-2025

Contingency
• Best practice estimated 3% to 5% of annual budgeted revenue
• Set aside annually, no specific purpose
• Cover unexpected costs or revenue decreases within a budget year

Reserve
• Accumulation of unrestricted funds
• Dallas College policy: minimum of two (2) months of operating revenue
• Reserves should address four major areas:

• Operating:  Mission-related risks, temporary changes in setting or circumstances
• Maintenance: Facilities and infrastructure
• Capital Improvements: Self-funding
• Equipment: Bridge funding for equipment refresh plans (instructional equipment, classroom 

furnishings, IT network infrastructure, etc.)
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Cash Reserves Philosophy
Fiscal Year 2024-2025

Cash, Cash Equivalents, Investments

As of 8/31/2024 Estimate $476.0 M

Less (COMMITTED): Required Cash Reserves @ 2 months ($98.6 M)

Less (COMMITTED): End-of-Year Carry-Forwards ($10.0 M)

Less Contingency (3% of annual budgeted revenue) ($17.7 M)
Less Previous Approved Use of Cash Reserves ($50.1 M)

Less FY25 New Requests ($46.8 M)

DISCRETIONARY Cash Reserves $252.8 M

Estimated # of Months of Discretionary Cash Reserves 5
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Cash Reserves Detail

4.2
Promote a responsive & 
agile digital ecosystem

4.3
Build and maintain quality 
facilities that are effective, 
efficient, and sustainable

4.4
Deliver quality college 

operations that are 
effective, efficient & agile

BS, Nursing $  2,000,000 $  2,000,000 $  - $  2,000,000
BAT, ETMS  2,000,000  2,000,000  -  2,000,000
Cybersecurity, ETMS  2,000,000  2,000,000  -  2,000,000
Air Frame Maint. Tech, MIT  2,000,000  800,000  -  800,000
Coherent Cybersecurity, WKFC  -  -  485,000  485,000
Certification Programs, HS  -  -  175,000  175,000
Social Work & Paralegal Academy, LPS  -  150,000  150,000
Equipment for Academic Programs  4,000,000  4,000,000
Innovation  2,000,000  1,500,000  3,500,000  5,000,000
Pilot Advertising Campaigns  -  -  1,500,000  1,500,000
Strategic Funding  2,000,000  -  2,000,000  2,000,000
Bond Technical Advisor  3,000,000  3,000,000
Campus Refresh  5,300,000  5,300,000  -  5,300,000
Wi-Fi Refresh, Equipment, Technology  43,000,000  36,000,000  -  36,000,000
Workday Implementation  -  6,000,000  6,000,000

Deferred Maintenance, FIP  20,000,000  -  20,000,000  20,000,000
Campus Furniture Refresh, RLC  5,300,000  -  2,000,000  2,000,000
Safety & Security: Access Control  4,000,000  -  4,000,000  4,000,000

Total $  89,600,000 $  49,600,000 $  46,810,000 $  96,410,000
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Phase 1 Government Obligation (GO) Bond Projects
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024

Line Location Project Description         Total Estimated Cost

In Progress
1 Brookhaven ECHS & ECE Expansion 31,210,043$                
2 Cedar Valley Commercial HVAC Renovation 2,981,150                    
3 Cedar Valley ECHS Building E Renovation 29,701,355                  
4 Cedar Valley One Stop Shop Renovation (Prototype) 7,583,058                    
5 Mountain View New Nursing & Allied Health Building 28,576,712                  
6 Mountain View New ECHS Building 29,297,851                  
7 Mountain View Welcome Center (Prototype) 19,957,700                  
8 Richland New ECHS / Workforce Building 49,903,049                  

199,210,918                

Completed
9 Eastfield New Inter-Disciplinary Building 59,872,708                  

10 El Centro West ECHS Student Space 5,551,231                    
11 North Lake Construction Science Building 33,599,286                  

99,023,225                 

TOTAL PHASE 1 GO BOND PROJECTS 298,234,143                
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GO Bond Phase 1 Original 22-23

		Line				Location				Project Description        				Estimated Construction 		Estimated Construction Cost				Estimated Architect/ Engineer 		Estimated Architect/Engineer Fees  7% of Est. Construction Cost		Estimated Architect/Engineer Reimbursable Fees  7% of A/E Fees				Estimated  Project Printing Cost   3%				Estimated Project Manager 		Estimated Construction Mgmt Fees  3% of Est. Construction Cost		Estimated Construction Mgmt Reimbursable Fees  3% of CM Fees		Estimated Construction Materials Testing Fees 1.5% of Est. Construction cost		Estimated Project Contingency 15% of Construction Cost 		Estimated Escalation for project 10% of Construction Cost				 Total Estimated Cost



										Student Needs												7.0%		7.0%				3.0%						3.0%		3.0%		1.5%		15.0%		10.0%

		1				Brookhaven				ECHS & ECE Expansion				$   27,700,000						$   1,540,000												$   1,303,090														$   30,543,090

		2				El Centro West				ECHS Student Space				4,356,147						367,758												167,600														8,029,973

		3				Cedar Valley				ECHS Building E Renovation 				23,200,000						1,423,170												1,076,830														25,700,000

		4				Cedar Valley				One Stop Shop Renovation (Prototype)				5,380,000						350,208												251,400														5,981,608

		5				Eastfield				New Inter-Disciplinary Building				55,770,000						4,015,440												2,614,560														62,400,000

		6				Mountain View				New ECHS Building				21,750,000						1,384,900												1,018,170														24,153,070

		7				Mountain View				Welcome Center (Prototype)				5,380,000						331,290												251,400														5,962,690

		8				Richland				New ECHS / Workforce Building				47,280,000						2,893,760												2,216,510														52,390,270

																																														215,160,701



										Industry Aligned Workforce



		9				North Lake				Construction Science Building				28,556,641						3,535,392												1,507,253														33,599,286

		10				Cedar Valley				Commercial HVAC Renovation				2,291,644						239,143												175,980														2,706,767

		11				Mountain View				New Nursing & Allied Health Building				18,300,000						1,165,078												863,140														20,328,218

		12				Central Administration				Contingency & Materials Escalation				-						-												-														40,605,028

																																														97,239,299



										TOTAL PHASE 1 GO BOND PROJECTS																																				312,400,000





&"Century Gothic,Bold"&12DALLAS COLLEGE 
CAPITAL BUDGET
Phase 1 GO Bond Projects
FISCAL YEAR 2022-2023

	




23-24

		Line				Location				Project Description        				Estimated Construction 		Estimated Construction Cost				Estimated Architect/ Engineer 		Estimated Architect/Engineer Fees  7% of Est. Construction Cost		Estimated Architect/Engineer Reimbursable Fees  7% of A/E Fees				Estimated  Project Printing Cost   3%				Estimated Project Manager 		Estimated Construction Mgmt Fees  3% of Est. Construction Cost		Estimated Construction Mgmt Reimbursable Fees  3% of CM Fees		Estimated Construction Materials Testing Fees 1.5% of Est. Construction cost		Estimated Project Contingency 15% of Construction Cost 		Estimated Escalation for project 10% of Construction Cost				 Total Estimated Cost



										Student Needs												7.0%		7.0%				3.0%						3.0%		3.0%		1.5%		15.0%		10.0%

		1				Brookhaven				ECHS & ECE Expansion				$   27,700,000						$   1,540,000												$   1,303,090														$   31,210,043

		2				El Centro West				ECHS Student Space				4,356,147						367,758												167,600														$   5,551,231

		3				Cedar Valley				ECHS Buidling E Renovation 				23,200,000						1,423,170												1,076,830														$   29,701,357

		4				Cedar Valley				One Stop Shop Renovation (Prototype)				5,380,000						350,208												251,400														$   7,583,058

		5				Eastfield				New Inter-Disciplinary Building				55,770,000						4,015,440												2,614,560														$   59,872,708

		6				Mountain View				New ECHS Building				21,750,000						1,384,900												1,018,170														$   29,297,851

		7				Mountain View				Welcome Center (Prototype)				5,380,000						331,290												251,400														$   19,957,700

		8				Richland				New ECHS / Workforce Building				47,280,000						2,893,760												2,216,510														$   49,903,049

																																														233,076,996



										Industry Aligned Workforce



		9				North Lake				Construction Science Building				28,556,641						3,535,392												1,507,253														-

		10				Cedar Valley				Commercial HVAC Renovation				2,291,644						239,143												175,980														2,981,150

		11				Mountain View				New Nursing & Allied Health Building				18,300,000						1,165,078												863,140														28,576,712

		12				District				Contingency				-						-												-														11,041,139

																																														42,599,001



										TOTAL PHASE 1 GO BOND PROJECTS																																				275,675,998





&"Century Gothic,Bold"&16DALLAS COLLEGE 
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BOARD COPY Final Appendix

		Line				Location				Project Description        				Estimated Construction 		Estimated Construction Cost				Estimated Architect/ Engineer 		Estimated Architect/Engineer Fees  7% of Est. Construction Cost		Estimated Architect/Engineer Reimbursable Fees  7% of A/E Fees				Estimated  Project Printing Cost   3%				Estimated Project Manager 		Estimated Construction Mgmt Fees  3% of Est. Construction Cost		Estimated Construction Mgmt Reimbursable Fees  3% of CM Fees		Estimated Construction Materials Testing Fees 1.5% of Est. Construction cost		Estimated Project Contingency 15% of Construction Cost 		Estimated Escalation for project 10% of Construction Cost				Completed 				 Total Estimated Cost



										In Progress												7.0%		7.0%				3.0%						3.0%		3.0%		1.5%		15.0%		10.0%

		1				Brookhaven				ECHS & ECE Expansion				$   26,692,451						$   1,892,013												$   1,916,687														$   28,043,011				$   30,501,151

		2				Cedar Valley				Commercial HVAC Renovation				2,533,835						261,335												185,980														2,981,150				$   2,981,150

		3				Cedar Valley				ECHS Buidling E Renovation 				26,236,860						1,566,876												1,897,621														28,306,058				$   29,701,357

		4				Cedar Valley				One Stop Shop Renovation (Prototype)				6,026,358						474,366												968,594														4,783,585				$   7,469,318

		5				Mountain View				New Nursing & Allied Health Building				23,580,044						1,757,732												1,373,140														4,488,891				$   26,710,916

		6				Mountain View				New ECHS Building				23,638,445						2,286,655												1,972,558														15,507,446				$   27,897,657

		7				Mountain View				Welcome Center (Prototype)				15,021,536						803,656												1,008,815														5,907,348				$   16,834,007

		8				Richland				New ECHS / Workforce Building				42,010,291						3,057,506												2,941,702														45,560,514				$   48,009,499

																																																		190,105,054



										Completed

		9				Eastfield				New Inter-Disciplinary Building				50,731,100						3,914,805												3,291,530														52,944,635				$   57,937,435

		10				El Centro West				ECHS Student Space				5,033,572						340,059												177,600														5,551,230				$   5,551,231

		11				North Lake				Construction Science Building																																				33,599,286				$   -

		12				District				Contingency				-						-												-																		11,041,139

																																																		74,529,804



										TOTAL PHASE 1 GO BOND PROJECTS																																								264,634,859
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GO Bond Phase 1 Original-GS

		Line				Location				Project Description        				Estimated Construction 				Estimated Architect/ Engineer 				Estimated Project Manager 				 Total Estimated Cost



										In Progress

		1				Brookhaven				ECHS & ECE Expansion				$   27,401,343				$   1,892,013				$   1,916,687				$   31,210,043

		2				Cedar Valley				Commercial HVAC Renovation				2,533,835				261,335				185,980				2,981,150

		3				Cedar Valley				ECHS Building E Renovation 				26,236,860				1,566,874				1,897,621				29,701,355

		4				Cedar Valley				One Stop Shop Renovation (Prototype)				6,140,099				474,366				968,594				7,583,058

		5				Mountain View				New Nursing & Allied Health Building				25,445,840				1,757,732				1,373,140				28,576,712

		6				Mountain View				New ECHS Building				25,038,639				2,286,655				1,972,558				29,297,851

		7				Mountain View				Welcome Center (Prototype)				18,145,229				803,656				1,008,815				19,957,700

		8				Richland				New ECHS / Workforce Building				43,903,841				3,057,506				2,941,702				49,903,049

																										199,210,918



										Completed

		9				Eastfield				New Inter-Disciplinary Building				52,666,373				3,914,805				3,291,530				59,872,708

		10				El Centro West				ECHS Student Space				5,033,572				340,059				177,600				5,551,231

		11				North Lake				Construction Science Building																33,599,286

																										99,023,225



										TOTAL PHASE 1 GO BOND PROJECTS																298,234,143
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Facilities Improvement Plan Projects
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024

Line Campus Project Total Budget
1 Administrative Office Roof Replacement 1,131,600$             
2 Administrative Office Roof Top Unit Replacement 130,200                  
3 Aviation Maintenance Center Renovations for Hangar 123,000                  
4 Bill J. Priest Replace Air Handling Units 520,800                  
5 Bill J. Priest Welding Exhaust (Construction Only) 123,000                  
6 Bill J. Priest Renovations 123,000                  
7 Brookhaven Indoor/Outdoor Improvements  1,041,600               
8 Brookhaven Replace Central Plant Chiller 651,000                  
9 Brookhaven Building X Cooling Tower 846,300                  
10 Cedar Valley Replace Air Handling Units 520,800                  
11 Cedar Valley Vet Tech Supplemental HVAC 738,000                  
12 Eastfield Install Electronic Access Controls 4,059,000               
13 Eastfield Mitigate Drainage Problems and Basement Flooding - Construction 615,000                  
14 Eastfield HVAC Controls Phase 2 1,302,000               
15 El Centro Paramount Roof Replacement 984,000                  
16 El Centro Paramount Domestic Hot Water System Replacement 520,800                  
17 Mountain View Replace Fire Alarm - Construction 2,460,000               
18 Mountain View Additional Central Plant Boiler 984,000                  
19 North Lake Tunnel Pipe and Insulation Repair 246,000                  
20 Richland Fume Hood Replacement (Sabine) 390,600                  
21 Richland Weatherproofing of Neches and Thunderduck Breezeway 184,500                  
22 Richland Renovate Restrooms 430,500                  
23 Richland Replace Roofs 1,845,000               
24 Serv ice Center Replace Boilers 307,500                  
25 Collegewide Athletic Improvements 651,000                  
26 Collegewide CAED Improvements 3,281,040               
27 Collegewide Elevator Modernizations 2,140,200               
28 Collegewide Furniture, Renovations 2,000,000               
29 Collegewide Contingency 649,560                  

29,000,000$          70


Original

		Campus		Project		Construction 		A/E 		Materials Testing 		Contingency		Total Budget

								7.20%		3.00%		20.00%

		College		Athletic Improvements		$500,000		$36,000		$15,000		$100,000		$651,000

		College		CAED Improvements		$2,520,000		$181,440		$75,600		$504,000		$3,281,040

		College		Elevator Modernizations		$1,740,000				$52,200		$348,000		$2,140,200

		College		Furniture, Renovations		$2,500,000								$2,500,000

		College		Contingency								$649,560		$649,560

		AMC		Renovations for Hangar		$100,000				$3,000		$20,000		$123,000

		AO		Roof Replacement		$920,000				$27,600		$184,000		$1,131,600

		AO		RTU Replacement		$100,000		$7,200		$3,000		$20,000		$130,200

		BH		Indoor/Outdoor Improvements  		$800,000		$57,600		$24,000		$160,000		$1,041,600

		BH 		Replace Central Plant Chiller		$500,000		$36,000		$15,000		$100,000		$651,000

		BH 		Building X cooling tower		$650,000		$46,800		$19,500		$130,000		$846,300

		BJP		Replace Air Handling Units 		$400,000		$28,800		$12,000		$80,000		$520,800

		BJP		Welding Exhaust (Construction only)		$100,000				$3,000		$20,000		$123,000

		BJP		Renovations 		$100,000				$3,000		$20,000		$123,000

		CV		Replace Air Handling Units 		$400,000		$28,800		$12,000		$80,000		$520,800

		CV		Vet Tech Supplemental HVAC		$600,000				$18,000		$120,000		$738,000

		DCSC		Replace Boilers		$250,000				$7,500		$50,000		$307,500

		ECP		Roof Replacement		$800,000				$24,000		$160,000		$984,000

		ECP		Domestic Hot Water System Replacement		$400,000		$28,800		$12,000		$80,000		$520,800

		EF		Install Electronic Access Controls		$3,300,000				$99,000		$660,000		$4,059,000

		EF		Mitigate Drainage Problems and Basement Flooding - Construction		$500,000				$15,000		$100,000		$615,000

		EF		HVAC Controls Phase 2		$1,000,000		$72,000		$30,000		$200,000		$1,302,000

		MV		Replace Fire Alarm - Construction		$2,000,000				$60,000		$400,000		$2,460,000

		MV		Additional Central Plant Boiler		$800,000				$24,000		$160,000		$984,000

		NL		Tunnel Pipe and Insulation repair		$200,000				$6,000		$40,000		$246,000

		RL 		Fume Hood Replacement (Sabine)		$300,000		$21,600		$9,000		$60,000		$390,600

		RL 		Weatherproofing of Neches and Thunderduck Breezeway		$150,000				$4,500		$30,000		$184,500

		RL 		Renovate Restrooms		$350,000				$10,500		$70,000		$430,500

		RL 		Replace  Roofs		$1,500,000				$45,000		$300,000		$1,845,000

				TOTALS		$23,480,000		$545,040		$629,400		$4,845,560		$29,500,000





FIP Projects

		Line		Campus		Project		Construction 		A/E 		Materials Testing 		Contingency		Total Budget

										7.20%		3.00%		20.00%

		1		Administrative Office		Roof Replacement		$920,000				$27,600		$184,000		$   1,131,600

		2		Administrative Office		Roof Top Unit Replacement		$100,000		$7,200		$3,000		$20,000		130,200

		3		Aviation Maintenance Center		Renovations for Hangar		$100,000				$3,000		$20,000		123,000

		4		Bill J. Priest		Replace Air Handling Units 		$400,000		$28,800		$12,000		$80,000		520,800

		5		Bill J. Priest		Welding Exhaust (Construction Only)		$100,000				$3,000		$20,000		123,000

		6		Bill J. Priest		Renovations 		$100,000				$3,000		$20,000		123,000

		7		Brookhaven		Indoor/Outdoor Improvements  		$800,000		$57,600		$24,000		$160,000		1,041,600

		8		Brookhaven		Replace Central Plant Chiller		$500,000		$36,000		$15,000		$100,000		651,000

		9		Brookhaven		Building X Cooling Tower		$650,000		$46,800		$19,500		$130,000		846,300

		10		Cedar Valley		Replace Air Handling Units 		$400,000		$28,800		$12,000		$80,000		520,800

		11		Cedar Valley		Vet Tech Supplemental HVAC		$600,000				$18,000		$120,000		738,000

		12		Eastfield		Install Electronic Access Controls		$3,300,000				$99,000		$660,000		4,059,000

		13		Eastfield		Mitigate Drainage Problems and Basement Flooding - Construction		$500,000				$15,000		$100,000		615,000

		14		Eastfield		HVAC Controls Phase 2		$1,000,000		$72,000		$30,000		$200,000		1,302,000

		15		El Centro Paramount		Roof Replacement		$800,000				$24,000		$160,000		984,000

		16		El Centro Paramount		Domestic Hot Water System Replacement		$400,000		$28,800		$12,000		$80,000		520,800

		17		Mountain View		Replace Fire Alarm - Construction		$2,000,000				$60,000		$400,000		2,460,000

		18		Mountain View		Additional Central Plant Boiler		$800,000				$24,000		$160,000		984,000

		19		North Lake		Tunnel Pipe and Insulation Repair		$200,000				$6,000		$40,000		246,000

		20		Richland		Fume Hood Replacement (Sabine)		$300,000		$21,600		$9,000		$60,000		390,600

		21		Richland		Weatherproofing of Neches and Thunderduck Breezeway		$150,000				$4,500		$30,000		184,500

		22		Richland		Renovate Restrooms		$350,000				$10,500		$70,000		430,500

		23		Richland		Replace Roofs		$1,500,000				$45,000		$300,000		1,845,000

		24		Service Center		Replace Boilers		$250,000				$7,500		$50,000		307,500

		25		Collegewide		Athletic Improvements		$500,000		$36,000		$15,000		$100,000		651,000

		26		Collegewide		CAED Improvements		$2,520,000		$181,440		$75,600		$504,000		3,281,040

		27		Collegewide		Elevator Modernizations		$1,740,000				$52,200		$348,000		2,140,200

		28		Collegewide		Furniture, Renovations		$2,000,000								2,000,000

		29		Collegewide		Contingency								$649,560		649,560

								$12,300,000		$151,200		$369,000		$2,460,000		$   29,000,000







As Approved By Board of Trustees, August 13, 2024

Repetitive Purchases

71



Repetitive Purchases, Licensing and Other Agreements
Fiscal Year 2024-2025

Estimates provided for board approval, pending funding availability.

This section is comprised of the following:

Cooperative Purchasing Agreements
In accordance with the provisions of Chapter 791 of the Texas Government Code, which is known as the Inter-Local 
Cooperation Contracts Act, the Board of Trustees has previously authorized the College to participate in cooperative 
purchasing programs with Allied States Cooperative, Texas Local Government State-wide Purchasing Cooperative 
(Buy Board), Choice Partners, Educational & Institutional Cooperative Services, Inc. (E & I), The Cooperative 
Purchasing Network (TCPN), The Texas Community College Cooperative Purchasing Network (TCCCPN), TIPS/TAPS, 
and The U.S. Communities Government Purchasing Alliance (U.S. Communities).

State Contracts
In accordance with Local Government Code Chapter 271, Subchapter D, the College has a cooperative agreement 
with the State of Texas, which permits it to take advantage of contracts established by the State Comptroller’s Office 
and the Department of Informational Resources.  Purchases via this cooperative agreement meet competitive bid 
requirements but do not preclude the use of the advertised bid process when more favorable terms or pricing can 
be identified.

District Vendor Pools and Contracted Services
Established through College bid or proposal, per State law. These expenditures are included in the operating budget.

As Approved By Board of Trustees, August 13, 2024 72



Repetitive Purchases, Licensing and Other Agreements
Fiscal Year 2024-2025

Estimates provided for board approval, pending funding availability.

As Approved By Board of Trustees, August 13, 2024
73

Line Vendor Purpose Amount

1 Boomi Data Integration Tool 300,000$      

2 Brightspace (D2L) Cloud Based Learning 363,565        

3 Cisco Enterprise Licensing; Server Support (Year 5 of 5) 685,000        

4 Cisco FLEX Licensing Cisco Phone Server Support 250,000        

5 Data Center Software Licenses Cisco ACT, MVWare, ESXI , San Support (Year 4 of 5) 750,000        

6 Dell Wyse Management Console Management of All-In-One Devices 250,000        

7 EAB Navigate and Edify 1,733,925     

8 EAB Global (Starfish) Student Success Portal 586,465        

9 Ellucian Maintenance Colleague ERP, Includes TouchNet 1,258,805     

10 Hyland Onbase Information Technology Paperwise Replacement 1,075,000     

11 Journey Ed.Com Conversion to the Cloud (Adobe) 650,000        

12 Microsoft EES (Enrollment for Educational Solutions)
Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft 
Products

1,500,000     

13 NUIX Forensic Suite Analytics and Intelligence Software 253,000        

14 Palo Alto Threat Prevention Presidio- Prov ides End-To-End Support for the Organization’s Security Deployment 800,000        

15 Phenom People Inc Talent Experience Management Platform 550,000        

16 Red Canary Incident Response Retainer Serv ices; Manage Monitor and Firewall 700,000        

17 Salesforce Licensing (Carahsoft) Workforce, Promise, Dallas College, Marketing Cloud 1,800,000     

18 Serv iceNow
Professional Serv ices; I TSM & ITBM Solution; Project Management; Asset Management 
(Year 4 of 4); HRSD (Human Resources Serv ice Delivery) Module

1,550,000     


Repetitive Purchases 

		Line		Vendor		Category		Purpose		Term		Amount						Categories

		4		Boomi		Licenses		Data Integration Tool		Annual		300,000								Price Agreement

		5		Brightspace (D2L)		Licenses		Cloud Based Learning		Annual		363,565

		7		Cisco		Licenses		Enterprise Licensing; Server Support (Year 5 of 5)		Annual		685,000

		8		Cisco FLEX Licensing		Licenses		Cisco Phone Server Support		Annual		250,000

		9		Data Center Software Licenses		Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		Annual		750,000

		10		Dell Wyse Management Console		Licenses		Management of All-In-One Devices		Annual		250,000

		11		EAB 		Licenses		Navigate and Edify		Annual		1,733,925

		12		EAB Global (Starfish)		Licenses		Student Success Portal		Annual		586,465

		13		Ellucian Maintenance		Licenses		Colleague ERP, Includes TouchNet		Annual		1,258,805

		14		Hyland Onbase		Licenses		Information Technology Paperwise Replacement		Multi-Year		1,075,000

		15		Journey Ed.Com		Licenses		Conversion to the Cloud (Adobe)		Annual		650,000

		17		Microsoft EES (Enrollment for Educational Solutions)		Licenses		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		Annual		1,500,000

		20		NUIX Forensic Suite		Licenses		Analytics and Intelligence Software		Annual		253,000

		21		Palo Alto Threat Prevention		Licenses		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		Annual		800,000

		22		Phenom People Inc		Licenses		Talent Experience Management Platform		Multi-Year		550,000

		23		Red Canary		Licenses		Incident Response Retianer Services; Manage Monitor and Firewall		Annual		600,000

		24		Salesforce Licensing (Carahsoft)		Licenses		Workforce, Promise, Dallas College, Marketing Cloud		Annual		1,800,000

		25		ServiceNow		Licenses		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		Annual		1,550,000

		26		Signal Vine, Inc. (Year 4)		Licenses		Two-Way Text Messaging Platform Services		Annual		384,500

		27		SmartNet		Licenses		Cisco Network Equipment		Annual		750,000

		28		Terminalfour		Licenses		Content Management System		Annual		383,535

		29		Touchnet Information Systems		Licenses		Payment Plans		Annual		650,000

		30		VMWare Support Renewals		Licenses		Annual Vmware Support - Enterprise Agreement		Annual		350,000

		32		Workday Software/Subscription Fees		Licenses		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		Annual		4,053,285

		33		Zogo Tech - 2025 Renewal		Licenses		Support for Student Compliance		Annual		250,000

								Total				$   23,171,210





Rep Purch 2

		Line		Vendor		Category		Purpose		Term		Amount						Categories

		1		Boomi		Licenses		Data Integration Tool		Annual		300,000								Price Agreement

		1		Brightspace (D2L)		Licenses		Cloud Based Learning		Annual		363,565

		1		Cisco		Licenses		Enterprise Licensing; Server Support (Year 5 of 5)		Annual		685,000

		1		Cisco FLEX Licensing		Licenses		Cisco Phone Server Support		Annual		250,000

		1		Data Center Software Licenses		Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		Annual		750,000

		1		Dell Wyse Management Console		Licenses		Management of All-In-One Devices		Annual		250,000

		1		EAB 		Licenses		Navigate and Edify		Annual		1,733,925

		1		EAB Global (Starfish)		Licenses		Student Success Portal		Annual		586,465

		1		Ellucian Maintenance		Licenses		Colleague ERP, Includes TouchNet		Annual		1,258,805

		1		Hyland Onbase		Licenses		Information Technology Paperwise Replacement		Multi-Year		1,075,000

		1		Journey Ed.Com		Licenses		Conversion to the Cloud (Adobe)		Annual		650,000

		1		Microsoft EES (Enrollment for Educational Solutions)		Licenses		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		Annual		1,500,000

		1		NUIX Forensic Suite		Licenses		Analytics and Intelligence Software		Annual		253,000

		1		Palo Alto Threat Prevention		Licenses		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		Annual		800,000

		1		Phenom People Inc		Licenses		Talent Experience Management Platform		Multi-Year		550,000

		1		Red Canary		Licenses		Incident Response Retianer Services; Manage Monitor and Firewall		Annual		600,000

		1		Salesforce Licensing (Carahsoft)		Licenses		Workforce, Promise, Dallas College, Marketing Cloud		Annual		1,800,000

		1		ServiceNow		Licenses		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		Annual		1,550,000

		1		Signal Vine, Inc. (Year 4)		Licenses		Two-Way Text Messaging Platform Services		Annual		384,500

		1		SmartNet		Licenses		Cisco Network Equipment		Annual		750,000

		1		Terminalfour		Licenses		Content Management System		Annual		383,535

		1		Touchnet Information Systems		Licenses		Payment Plans		Annual		650,000

		1		VMWare Support Renewals		Licenses		Annual Vmware Support - Enterprise Agreement		Annual		350,000

		1		Workday Software/Subscription Fees		Licenses		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		Annual		4,053,285

		1		Zogo Tech - 2025 Renewal		Licenses		Support for Student Compliance		Annual		250,000

								Total				$   23,171,210





Sheet2

		Line		Vendor		Purpose		Amount

		1		Boomi		Data Integration Tool		$   300,000

		2		Brightspace (D2L)		Cloud Based Learning		363,565

		3		Cisco		Enterprise Licensing; Server Support (Year 5 of 5)		685,000

		4		Cisco FLEX Licensing		Cisco Phone Server Support		250,000

		5		Data Center Software Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		750,000

		6		Dell Wyse Management Console		Management of All-In-One Devices		250,000

		7		EAB 		Navigate and Edify		1,733,925

		8		EAB Global (Starfish)		Student Success Portal		586,465

		9		Ellucian Maintenance		Colleague ERP, Includes TouchNet		1,258,805

		10		Hyland Onbase		Information Technology Paperwise Replacement		1,075,000

		11		Journey Ed.Com		Conversion to the Cloud (Adobe)		650,000

		12		Microsoft EES (Enrollment for Educational Solutions)		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		1,500,000

		13		NUIX Forensic Suite		Analytics and Intelligence Software		253,000

		14		Palo Alto Threat Prevention		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		800,000

		15		Phenom People Inc		Talent Experience Management Platform		550,000

		16		Red Canary		Incident Response Retainer Services; Manage Monitor and Firewall		700,000

		17		Salesforce Licensing (Carahsoft)		Workforce, Promise, Dallas College, Marketing Cloud		1,800,000

		18		ServiceNow		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		1,550,000

		19		Signal Vine, Inc. (Year 4)		Two-Way Text Messaging Platform Services		384,500

		20		SmartNet		Cisco Network Equipment		750,000

		21		Terminalfour		Content Management System		383,535

		22		Touchnet Information Systems		Payment Plans		650,000

		23		VMWare Support Renewals		Annual Vmware Support - Enterprise Agreement		350,000

		24		Workday Software/Subscription Fees		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		4,053,285

		25		Zogo Tech - 2025 Renewal		Support for Student Compliance		250,000

						Total		$   21,877,080





Contractual_Interlocal Agremnt

		Dallas College

		Contractual and Interlocal Agreements, Summary

		FY 2024-2025

		Line		Contracting Entity		Purpose		Term		Amount		Income = I
Expense = E

		1		ABM Janitorial Services-Southeast LLC		Custodial Services		Annual		$   8,000,000		E

		2		Agency Services		Contracted Salary - Chief Human Resource Officer		Annual		410,000		E		EL- Experimental Learning

		3		Amazon		Cloud Services (Colleague, AWS Connect, Web Servers, Data Storage)		Annual		1,500,000		E		ASC- Ascend Instutite

		4		Anthology (Formerly Blackboard)		Ally Learn; Learning Essentials; Ally for Websites (Year 2 of 5)		Multi-Year		1,588,823		E		SD- Solutions Development

		5		AXON 		Body Worn, Dash, Interview Room, Cameras, Storage, TASERs, Supplies		Annual		506,842		E

		6		BbSS Call Center Support Services		Student Help Desk Support		Annual		450,000		E

		7		Cingl, Network Cabeling Services (NCS)		Cabling Costs for Moves, Adds, Changes		Annual		350,000		E

		8		City of Dallas - Dallas Police Department		Provide Training for Police		Annual		700,000		E

		9		City of Dallas - Fire & Rescue		Provide Training for Fire Department		Annual		500,000		E

		10		Cloud Platform Charges		Charges for AWS/Azure Cloud for DR/Prod		Annual		2,000,000		E

		11		Coherent Cybersecurity		(Experimental Learning) K-12  Cybersecurity Apprenticeship Training		Annual		485,000		E

		12		Construction Education Foundation		(Ascend Institute) Construction Industry Training 		Annual		250,000		E

		13		Curtis Culwell Center		Graduation Venue		Annual		288,000		E

		14		D2L		Brightspace - Core, Basic End User Support		Annual		617,288		E

		15		Dallas College Advertising Expenses		Advertising, TV, Radio, Internet, Newspapers, Outdoors		Annual		10,000,000		E

		16		DART/Follett/Other Contracted Vendors		Transportation/Digital Learning Materials		Annual		33,000,000		E

		17		Data Center Hardware		Colocation Data Center (Year 5 of 5)		Multi-Year		3,150,000		E

		18		Deloitte Consulting, LLP		Student Journeys; Deloitte Navigator		Annual		6,385,093		E

		19		Digital Intelligence Systems		Student Reporting, Test Lead, Student PM, Analytics Guru, Student Integrations, Student Boomi, Student Security SME, Student Test Support		Annual		2,292,796		E

		20		Examity 		Proctoring for the Texas Success Initiative Assessment		Multi-Year		500,000		E

		21		Ferrelli		Colleague Support		Annual		2,000,000		E

		22		HHS Educational Services		Custodial Services		Annual		1,650,000		E

		23		Integrated Dispatch Consoles		Manage New Police Radio Dispatch System		Annual		925,000		E

		24		LEARN (Lone Star Education and Research Network)		Manage Firewall and Boarder Router		Annual		1,032,000		E

		25		Lisa W. Miller & Associates, LLC		Brand Equity/Segmentation (Year 2 of 4)		Multi-Year		500,000		E

		26		Lockheed Martin		(Solutions Development) Provide Information Technology Instruction for Texas Workforce Commisison and Department of Labor		Annual		300,000		E

		27		McConnell & Jones		FY24-25 Annual External Auditor		Annual		275,000		E

		28		Media Buying Agency		Media Buying Services; Negotiating and Purchasing With Media Outlets		Multi-Year		3,000,000		E

		29		Nalco Water		Monthly Water Treatment		Annual		250,000		E

		30		New Apprenticeship		(Experimental Learning) IT Apprenticeship Training		Annual		455,000		E

		31		North Star Elevator		Monthly Elevator Maintenance		Annual		295,000		E

		32		North Texas Electrical & Joint Apprenticeship & Training		Provide Industry Specific Training		Annual		250,000		E

		33		NPower		(Experimental Learning) IT Apprenticeship Training for Veterans 		Annual		350,000		E

		34		Plumbers & Pipefitters		Provide Industry Specific Training		Annual		250,000		E

		35		PR/Crisis Firm Agency		PR/Media Relations, Government Relations, and Issues Management		Annual		300,000		E

		36		Precision Task Group (PTG)		Data Conversion; Colleague Backfill		Annual		1,444,800		E

		37		Request for Proposal		Collective Consulting, Student Conduct		Multi-Year		250,000		E

		38		Request for Proposal		Degree Audit Software		Multi-Year		600,000		E

		39		Request for Proposal		Student Advising Platform 		Multi-Year		2,500,000		E

		40		Request for Proposal		Professional Workforce Trainers and Associated Consulting Services Pool		Multi-Year		5,000,000		E

		41		Request for Proposal		Medical Equipment Inventory and Maintenance Services		Multi-Year		600,000

		42		Request for Proposal		Student Title IX Solution		Multi-Year		500,000

		43		Request for Proposal		Copy/Print Document Services		Multi-Year		5,000,000		E

		44		Request for Proposal		Student Orientation Platform/Services, 		Multi-Year		300,000		E

		45		Request for Proposal		Student Queuing Platform		Multi-Year		250,000		E

		46		Request for Proposal		Bank Depository Contract		Multi-Year		500,000		E

		47		Request for Proposal		Tier 1 Student Help Desk Support; Call Center Support Services		Annual		750,000		E

		48		Request for Proposal 		Conference Day Venue		Two-Year		1,000,000		E

		49		Request for Proposal 		Creative Agency Services for TV, Radio, etc.		Multi-Year		1,700,000		E

		50		Request for Proposal 		eTranscript Services		Annual		250,000		E

		51		Request for Proposal 		TASFA Solution		Annual		300,000		E

		52		Request for Proposal 		Collegewide Two-Way Text Messaging Platform		Annual		384,500		E

		53		Request for Proposal 		HR Functional Assessment & Roadmap		Annual		300,000		E

		54		Request for Proposal 		Total Rewards Strategy Development		Annual		500,000		E

		55		Request for Proposal 		Allied Health Technical Training Services		Annual		250,000

		56		Request for Quote		Innovation Partnerships and Strategies		Annual		5,000,000		E

		57		Salesforce		Professional Services		Annual		250,000		E

		58		Senseability Technical Training, LLC		(Ascend Institue) Hydraulics, Pneumatics, Electrical & Motor Systems Training		Annual		250,000		E

		59		Service Now Support		Professional Services		Annual		270,000		E

		60		Student Contact Center		Support Student Calls (Tier I and Tier II) (Year 2 of 5)		Multi-Year		11,750,000		E

		61		Talent Acquisition Partners		Executive Searches (Bridgework Partners, AGB, Academic Career & Executive Search, Greenwood Asher & Assoc., ZRG Partners)		Annual		1,025,000		E

		62		Texas Electrical		Provide Industry Specific Training		Annual		375,000		E

		63		TFP Group, Inc. dba Training Funding Partners		(Solutions Development) Provide Development, Consultation and Instruction for Texas Workforce Commisison and Department of Labor		Annual		550,000		E

		64		Third Party Financial Aid Verification Services		Financial Aid Servicing		Multi-Year		700,000		E

		65		Various High School Independent School Districts		Dual Credit Agreement		Annual		2,000,000

		66		Virtual Desktop Infrastruture Support		Virtual Desktop Infrastruture (VDI) Support Collegewide for Campus Operations Conversions in the Cloud		Annual		250,000		E

		67		Walden		Collegewide Security Services		Annual		1,700,000		E

		68		Waste Management 		Waste Management Services; (Waste Connections, Waste Management, Republic Waste)		Annual		260,000		E

		69		Workday Related Contracts		Benefits Module, Year-End Support FY & CY, Travel, Biweekly Payroll, and Training (Deloitte, DIS, ERPA, Ferrelli, PTG)		Annual		3,750,000		E

		70		Wright Resource Group		(Ascend Institute) Provide Leadership Training for Texas Workforce Comission and Department of Labor		Annual		250,000		E

















Special Items

		Dallas College

		Proposed Special Items, Detail

		FY 2024-2025

		Line		Category		Purpose		Amount

		1		Institutional Support		Integrated Dispatch Consoles to manage new Police Radio System		$   925,000

		2		Institutional Support		Information Technology Equipment (cabling, docking stations, hard drives,  switches, access points, network equipment, etc.) and Repairs		300,115

		3		Institutional Support		RFP for Call Center Support Services - Tier 1 Student Help Desk Support		750,000

		4		Institutional Support		Compensation Study		6,000,000

		5		Instruction		Performance Hall renovations		2,000,000

		6		Institutional Support		Certificaton Board		500,000

		7		Institutional Support		Innovation Investments		500,000

		8		Instructioin		Engine/Equipment for Skills Labs		250,000

		9		Instructioin		Skills Lab Equipment		200,000

		10
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All Memberships

		Dallas College 

		Institutional Memberships

		FY 2023-2024

		SO/WG		Name of Organization		Purpose		Term		Amount

		Academics		Achieving the Dream		Transform colleges to ensure all students can access learning that propels them into rewarding careers		Annual		$   200,000

		Stu Success		NABITA - National Association for Behavioral Intervention and Threat Assessment				Annual		$   12,449

		Stu Success		NJCAA Membership w/form stack(6)				Annual		$   21,060

		Stu Success		NJCAAE(7)				Annual		$   10,500

		CAO		Association Community College Trustees (ACCT)		governance & board professionals conferences, publications, webinars; budget for 10 percent increase		Annual		$   11,550

		CAO		Dallas Regional Chamber				Annual		$   45,000

		CAO		Greater Dallas Hispanic Chamber				Annual		$   25,000

		CAO		Black Chamber of Commerce				Annual		$   25,000

		CAO		Asian Chamber of Commerce				Annual		$   25,000

		CAO		North Dallas Chamber of Commerce				Annual		$   20,000

		CAO		Presidents Forum				Annual		$   15,000

		CAO		COMBASE				Annual		$   10,000

		CAO		Dallas Citizens Council (DCC)				Annual		$   15,000

		CAO		DFW World Affairs				Annual		$   12,000

		CAO		Hispanic Association in Colleges and Universities (HACU) (Dallas College)				Annual		$   12,000

		CAO		League for Innovation in the Community College				Annual		$   31,000

		CAO		Rebuilding America's Middle Class (RAMC)				Annual		$   25,000

		CAO		Texas Association of Community Colleges (TACC)				Annual		$   81,000

		CAO		TEX-21 (Transportation Excellence for the 21st Century)				Annual		$   21,000

		CAO		Governing Board Presidents Forum				Annual		$   15,000

		CAO		American Association of Community Colleges				Annual		$   105,000

		CAO		SACSCOC Annual Membership Dues		Accreditation		Annual		$   20,000

		CAO		NCTRCA		J. Schutz		Annual		$   39,888

		CAO		LEARN				Annual		$   20,000

		CAO		Academic Impressions				Annual		$   75,005

		CAO		NTCCC				Annual		$   104,767

		MIT		Uniquely Abled Academy Membership		Machining training for autistic adults		Annual		$   10,000

		SOHS		Accreditation Commission for Education in Nursing		National nurisng accreditation organization		Annual		$   14,000

		Academics		Programmatic Accreditation Fees		Ensure academic programs meet rigorous educational quality standards 		Annual		$   90,000

		WKFC		Dallas Next		Small business development center		Annual		$   40,000







Lease Agremnt 2024-2025

		Dallas College

		Lease Agreements 

		FY 2024-2025

		Campus		Vendor		Contact		Description		Term		Fiscal Year Anticipated Cost		Additional Comments

		EF		Aries Building Systems		ariesbilling@ariesbuildings.com		Aries-Portable Buildings (EFC)		$5950 per mo.		$71,400.00		Initital Lease Term:  11/13/2017 - 4/31/2022; Extended Lease Expired 2/29/2024; Extended lease to 3/2024. Originally planned not to renew; Buyboard renewed the agreement 4/2024  New BPO created for $29,750.10. 

		RL 		BOXX Modular		Liz Vingert		BOXX-Portable Buildings (RLC)		5 year lease August 2020?		$134,544.00		6/1/2021 - 5/31/2026; ** Anticipated expiration 6/2025

						evingert@boxxmodular.com 469-568-9852 / c 214-430-8167				$11,212 per mo.

		EC		Evoque Dallas Data Centers, LLC		Management Company: Evoque Dallas Data Centers, LLC		Evoque-Culinary, Pastry and Hospitality Center, 11830 Webb Chapel Rd, Ste. 1200, Dallas, TX 75202		Monthly Base Rent 9/1/22-6/30/23 10 mo. $98,823.38		$1,694,432.48		Added additional $31K for property repairs 9.2023)

						5030 Riverside Drive, Suite 250				Monthly Base Rent 7/1/23-8/31/23 2 mo. $100,926.00

						Irving, Texas 75039																Utilities are paid in with the rent

						ATTN: Clayton Tewksbury ctewksbury@evoquedcs.com

		RL 		ICDC (Innercity Community Development Corporation)		Verenia Hatch		ICDC-South Dallas Training Center, 4915 Brashear St., Dallas, TX 75210		Initial term, until December 31, 2022, $4,000 per month ($48,000 per year); January 1, 2023 through December 31, 2023, $8.52/sq. ft., $50,941.08/year, $4,245.09/month; January 1, 2024 through December 31, 2024, $9.02/sq. ft., totaling $53,930.58/year, $4,494.22/month; 		$61,515.96		If renewed: January 1, 2025 through December 31, 2025, $9.52/sq. ft., totaling $56,920.08 for the year, payable in equal monthly installments of $4,743.34/month. (8 months in the FY 24-25)		 

						Controller										**Need Term for budget book

						acctmgr@icdc.biz

						214-915-9906

						www.icdc.biz

		CV		4315 ESV LLC / Vista Holdings		Tamela Thornton, 4315 S Lancaster Rd., Dallas, TX 75216		Innovation Center (Lancaster Rd); 4315 S Lancaster Rd., Dallas, TX 75216		5 year lease		$228,618.09		Adjustment 12.2023 - $1600.72; CAM Recovery Expense 4.2024 - $10,206.12

						tthornton@esmithlegacy.com				Monthly base rent - (Mo 17 - 27 $9,715.08 per mo) (Mo. 28 $10,001.00)

						972-571-1847				Base rent for additional space - (Mo 17 - 27 $2,405.08) (Mo 28 $2,477.92)

										Pro Rata Mo amount - price fluctuates (NNN Pro-rata fee - $72,000)

		CV		Dallas Jet Holdings dba Jet Access Group		RYAN HAMILTON		Jet Access-Dallas Executive Airport (Dallas Jet Holdings dba Jet Access)		18700 sq ft  Initial Term 3 Yrs  Yr 1 Base Rental $6250/mo;  Yr 2 $9843.75/mo; Yr 3 $13781.25/mo  Estimated CAM Elec - $2000/mo.  Estimated CAM Operating $350/mo		$157,231.25		Move-in anticipated July 2024

						CENTRAL OPERATIONS EXECUTIVE

						rhamilton@flyja.com

						O: 800.554.9489 ext. 1104

						M: 317.989.7983

						Jet Access Group

						9998 Crosspoint Boulevard

						Suite 310

						Indianapolis, IN 46256

						flyjetaccess.com

		EC		Pegasus Park, LLC		Justin A Small, President, Steven Davis, VP; Notices: Pegasus Park, LLC, P.O. Box 35828 Dallas, Texas 75235 Attention: Property Manager Telephone: 214-351-6300 Telecopy, cc: J. Small Investments, same as above, ATTN: General Counsel		Pegasus Park-3000 Pegasus Park Dr, Dallas, TX 75247		NWC of the 13th Floor. Approximately 5,000-6,000 RSF, subject to final space planning. Free Rent: Tenant accepts a 63-month term with three (3) months’ rent abatement.  Additional cost:  $50/mo for 1 uncovered reserved parking space		$158,852.32		Initially anticipated Move-in to commence 10.2023.  Due to construction, Lease/Move-in commenced 6.2024.  Invoice received 2.2024 for deposit and first month's rent (9.2024) with 3 months abatement for June, July, and August; 5 year lease term (63 month term with (3) months' rent abatement; $5 per SF additional TI allowance to be used at your discretion. Making your total TI allowance budget $55 per SF; Renewal Option-2, 5 year at FMV with 6 month prior written notice of intent to renew. 



										Base Rental Rate:

										Five Year Term

										Period Base Rental Rate RSF

										3 months $00.00  (abated outside of the paid term)

										Year 1 $33.00

										Year 2 $34.32

										Year 3 $35.69

										Year 4 $37.12

										Year 5 $38.61



										Electricity:

										$1.75/RSF



										Operating Expenses:

										A) NNN:’22 costs estimated $8.75 inclusive of electricity

		CV		3662 W. Camp Wisdom, Master Tenant, LLC		Notices: 3662 W CAMP WISDOM, LLC, 3662 W. Camp Wisdom Road, Suite 1084, Dallas, TX 75237, Attention: Lisa Long, Telephone: 972-215-0388; 		Shops @ Redbird , Suite 2065; 3662 W. Camp Wisdom Road, Dallas, TX 75237		SubLease agreement with 3662 W. Camp Wisdom, Master Tenant, LLC to provide 52,856 sq. ft, dated 3/13/2023. Base Rent 1-5 $62,767, starting April 2023; NNN $30,128; starting April 2023.  Base Rent 6-10 $72,677, startng April 2028; NNN $30,128; continues through March 2033  		$1,226,356.30		Lease commenced April 1, 2024; Increase BPO due to CAM expenses
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Discretionary Cash reserves 

		Dallas College 

		Use of Cash Reserves, Detail

		FY 2024-25

		Workgroup		Category		Purpose		Amount



		SOHS		Instruction		BS, Nursing		$2,000,000

		SOHS		Instruction		Certification Programs		$175,000

		ETMS		Instruction		BAT, ETMS		$2,000,000

		ETMS		Instruction		Cybersecurity		$2,000,000

		MIT		Instruction		Air Frame Maint. Tech, MIT		$800,000

		LPS		Instruction		Social Work & Paralegal Academy		$150,000

		Adv. & Inn. 		Workforce		Coherent, Cybersecurity		$485,000

		Adv. & Inn. 		Workforce		Innovation		$2,500,000

		CAO		Marketing		Pilot Advertising Campaigns		$1,500,000

				Strategic Initiatives		Strategic Funding 		$2,000,000

				Strategic Initiatives		Bond Technical Advisor		$3,000,000

		CAO		IT- Technology		Campus Refresh		$5,300,000

		CAO		IT- Technology		Wi-Fi Refresh, Equipment, Technology		$36,000,000

		CAO		IT- Technology		Workday Implementation		$6,000,000

		Facilities		Operations		Deferred Maintenance, FIP		$20,000,000

		Facilities		Operations		Campus Furniture Refresh, RLC		$2,000,000

		Facilities		Operations		Safety& Security: Access Control		$4,000,000

		Total 						$89,910,000

























Inst. Memberships $25k+

		Workgroup		Line		Name of Organization		Purpose		Term		Amount

		Operations		1		Academic Impressions		Higher Ed Leadership, Development, and Skills-Based Training		Annual		$   75,000

		Academics		2		American Association of Community Colleges		National Voice and Advocacy of Community Colleges		Annual		110,000

		Operations		3		Asian Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		4		Black Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		5		Dallas Innovates 		Community Engagement Hub for Innovation for DFW (IBS) 		Annual		40,000

		WKFC		6		Dallas Regional Chamber/Tomorrow Fund		Community Outreach		Annual		40,000

		Operations		7		DFW World Affairs		Community Outreach		Annual		25,000

		Operations		8		Greater Dallas Hispanic Chamber		Community Outreach		Annual		25,000

		Operations		9		League for Innovation in the Community College		Community Outreach		Annual		31,000

		Operations		10		National Junior College Athletic Association (NJCAA)		National Collegiate Athletic Organization Dedicated to Two-Year College Athletics		Annual		30,000

		Operations		11		North Central Texas Regional Certification Agency (NCTRCA)		Assists with Certification Process		Annual		39,888

		Operations		12		Rebuilding America's Middle Class (RAMC)		Community Outreach		Annual		25,000

		Operations		13		Southern Association of Colleges & Schools Commission on Colleges (SACSCOC) 		Required for Continued Accreditation		Annual		25,000

				14		Texas Association of Community Colleges (TACC)		Improves Statewide Educational Opportunities in Community Colleges		Annual		95,000

										Total		$   610,888
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Repetitive Purchases, Licensing and Other Agreements
Fiscal Year 2024-2025

Estimates provided for board approval, pending funding availability.

As Approved By Board of Trustees, August 13, 2024 74

Line Vendor Purpose Amount

19 Signal Vine, Inc. Two-Way Text Messaging Platform Serv ices 384,500        

20 SmartNet Cisco Network Equipment 750,000        

21 Terminalfour Content Management System 383,535        

22 Touchnet Information Systems Payment Plans 650,000        

23 VMWare Support Renewals Annual Vmware Support - Enterprise Agreement 350,000        

24 Workday Software/Subscription Fees ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning 4,053,285     

25 Zogo Tech - 2025 Renewal Support for Student Compliance 250,000        

Total 21,877,080$ 


Repetitive Purchases 

		Line		Vendor		Category		Purpose		Term		Amount						Categories

		4		Boomi		Licenses		Data Integration Tool		Annual		300,000								Price Agreement

		5		Brightspace (D2L)		Licenses		Cloud Based Learning		Annual		363,565

		7		Cisco		Licenses		Enterprise Licensing; Server Support (Year 5 of 5)		Annual		685,000

		8		Cisco FLEX Licensing		Licenses		Cisco Phone Server Support		Annual		250,000

		9		Data Center Software Licenses		Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		Annual		750,000

		10		Dell Wyse Management Console		Licenses		Management of All-In-One Devices		Annual		250,000

		11		EAB 		Licenses		Navigate and Edify		Annual		1,733,925

		12		EAB Global (Starfish)		Licenses		Student Success Portal		Annual		586,465

		13		Ellucian Maintenance		Licenses		Colleague ERP, Includes TouchNet		Annual		1,258,805

		14		Hyland Onbase		Licenses		Information Technology Paperwise Replacement		Multi-Year		1,075,000

		15		Journey Ed.Com		Licenses		Conversion to the Cloud (Adobe)		Annual		650,000

		17		Microsoft EES (Enrollment for Educational Solutions)		Licenses		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		Annual		1,500,000

		20		NUIX Forensic Suite		Licenses		Analytics and Intelligence Software		Annual		253,000

		21		Palo Alto Threat Prevention		Licenses		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		Annual		800,000

		22		Phenom People Inc		Licenses		Talent Experience Management Platform		Multi-Year		550,000

		23		Red Canary		Licenses		Incident Response Retianer Services; Manage Monitor and Firewall		Annual		600,000

		24		Salesforce Licensing (Carahsoft)		Licenses		Workforce, Promise, Dallas College, Marketing Cloud		Annual		1,800,000

		25		ServiceNow		Licenses		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		Annual		1,550,000

		26		Signal Vine, Inc. (Year 4)		Licenses		Two-Way Text Messaging Platform Services		Annual		384,500

		27		SmartNet		Licenses		Cisco Network Equipment		Annual		750,000

		28		Terminalfour		Licenses		Content Management System		Annual		383,535

		29		Touchnet Information Systems		Licenses		Payment Plans		Annual		650,000

		30		VMWare Support Renewals		Licenses		Annual Vmware Support - Enterprise Agreement		Annual		350,000

		32		Workday Software/Subscription Fees		Licenses		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		Annual		4,053,285

		33		Zogo Tech - 2025 Renewal		Licenses		Support for Student Compliance		Annual		250,000

								Total				$   23,171,210





Rep Purch 2

		Line		Vendor		Category		Purpose		Term		Amount						Categories

		1		Boomi		Licenses		Data Integration Tool		Annual		300,000								Price Agreement

		1		Brightspace (D2L)		Licenses		Cloud Based Learning		Annual		363,565

		1		Cisco		Licenses		Enterprise Licensing; Server Support (Year 5 of 5)		Annual		685,000

		1		Cisco FLEX Licensing		Licenses		Cisco Phone Server Support		Annual		250,000

		1		Data Center Software Licenses		Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		Annual		750,000

		1		Dell Wyse Management Console		Licenses		Management of All-In-One Devices		Annual		250,000

		1		EAB 		Licenses		Navigate and Edify		Annual		1,733,925

		1		EAB Global (Starfish)		Licenses		Student Success Portal		Annual		586,465

		1		Ellucian Maintenance		Licenses		Colleague ERP, Includes TouchNet		Annual		1,258,805

		1		Hyland Onbase		Licenses		Information Technology Paperwise Replacement		Multi-Year		1,075,000

		1		Journey Ed.Com		Licenses		Conversion to the Cloud (Adobe)		Annual		650,000

		1		Microsoft EES (Enrollment for Educational Solutions)		Licenses		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		Annual		1,500,000

		1		NUIX Forensic Suite		Licenses		Analytics and Intelligence Software		Annual		253,000

		1		Palo Alto Threat Prevention		Licenses		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		Annual		800,000

		1		Phenom People Inc		Licenses		Talent Experience Management Platform		Multi-Year		550,000

		1		Red Canary		Licenses		Incident Response Retianer Services; Manage Monitor and Firewall		Annual		600,000

		1		Salesforce Licensing (Carahsoft)		Licenses		Workforce, Promise, Dallas College, Marketing Cloud		Annual		1,800,000

		1		ServiceNow		Licenses		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		Annual		1,550,000

		1		Signal Vine, Inc. (Year 4)		Licenses		Two-Way Text Messaging Platform Services		Annual		384,500

		1		SmartNet		Licenses		Cisco Network Equipment		Annual		750,000

		1		Terminalfour		Licenses		Content Management System		Annual		383,535

		1		Touchnet Information Systems		Licenses		Payment Plans		Annual		650,000

		1		VMWare Support Renewals		Licenses		Annual Vmware Support - Enterprise Agreement		Annual		350,000

		1		Workday Software/Subscription Fees		Licenses		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		Annual		4,053,285

		1		Zogo Tech - 2025 Renewal		Licenses		Support for Student Compliance		Annual		250,000

								Total				$   23,171,210
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		Line		Vendor		Purpose		Amount

		1		Boomi		Data Integration Tool		$   300,000

		2		Brightspace (D2L)		Cloud Based Learning		363,565

		3		Cisco		Enterprise Licensing; Server Support (Year 5 of 5)		685,000

		4		Cisco FLEX Licensing		Cisco Phone Server Support		250,000

		5		Data Center Software Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		750,000

		6		Dell Wyse Management Console		Management of All-In-One Devices		250,000

		7		EAB 		Navigate and Edify		1,733,925

		8		EAB Global (Starfish)		Student Success Portal		586,465

		9		Ellucian Maintenance		Colleague ERP, Includes TouchNet		1,258,805

		10		Hyland Onbase		Information Technology Paperwise Replacement		1,075,000

		11		Journey Ed.Com		Conversion to the Cloud (Adobe)		650,000

		12		Microsoft EES (Enrollment for Educational Solutions)		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		1,500,000

		13		NUIX Forensic Suite		Analytics and Intelligence Software		253,000

		14		Palo Alto Threat Prevention		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		800,000

		15		Phenom People Inc		Talent Experience Management Platform		550,000

		16		Red Canary		Incident Response Retainer Services; Manage Monitor and Firewall		700,000

		17		Salesforce Licensing (Carahsoft)		Workforce, Promise, Dallas College, Marketing Cloud		1,800,000

		18		ServiceNow		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		1,550,000

		19		Signal Vine, Inc. 		Two-Way Text Messaging Platform Services		384,500

		20		SmartNet		Cisco Network Equipment		750,000

		21		Terminalfour		Content Management System		383,535

		22		Touchnet Information Systems		Payment Plans		650,000

		23		VMWare Support Renewals		Annual Vmware Support - Enterprise Agreement		350,000

		24		Workday Software/Subscription Fees		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		4,053,285

		25		Zogo Tech - 2025 Renewal		Support for Student Compliance		250,000

						Total		$   21,877,080





Contractual_Interlocal Agremnt

		Dallas College

		Contractual and Interlocal Agreements, Summary

		FY 2024-2025

		Line		Contracting Entity		Purpose		Term		Amount		Income = I
Expense = E

		1		ABM Janitorial Services-Southeast LLC		Custodial Services		Annual		$   8,000,000		E

		2		Agency Services		Contracted Salary - Chief Human Resource Officer		Annual		410,000		E		EL- Experimental Learning

		3		Amazon		Cloud Services (Colleague, AWS Connect, Web Servers, Data Storage)		Annual		1,500,000		E		ASC- Ascend Instutite

		4		Anthology (Formerly Blackboard)		Ally Learn; Learning Essentials; Ally for Websites (Year 2 of 5)		Multi-Year		1,588,823		E		SD- Solutions Development

		5		AXON 		Body Worn, Dash, Interview Room, Cameras, Storage, TASERs, Supplies		Annual		506,842		E

		6		BbSS Call Center Support Services		Student Help Desk Support		Annual		450,000		E

		7		Cingl, Network Cabeling Services (NCS)		Cabling Costs for Moves, Adds, Changes		Annual		350,000		E

		8		City of Dallas - Dallas Police Department		Provide Training for Police		Annual		700,000		E

		9		City of Dallas - Fire & Rescue		Provide Training for Fire Department		Annual		500,000		E

		10		Cloud Platform Charges		Charges for AWS/Azure Cloud for DR/Prod		Annual		2,000,000		E

		11		Coherent Cybersecurity		(Experimental Learning) K-12  Cybersecurity Apprenticeship Training		Annual		485,000		E

		12		Construction Education Foundation		(Ascend Institute) Construction Industry Training 		Annual		250,000		E

		13		Curtis Culwell Center		Graduation Venue		Annual		288,000		E

		14		D2L		Brightspace - Core, Basic End User Support		Annual		617,288		E

		15		Dallas College Advertising Expenses		Advertising, TV, Radio, Internet, Newspapers, Outdoors		Annual		10,000,000		E

		16		DART/Follett/Other Contracted Vendors		Transportation/Digital Learning Materials		Annual		33,000,000		E

		17		Data Center Hardware		Colocation Data Center (Year 5 of 5)		Multi-Year		3,150,000		E

		18		Deloitte Consulting, LLP		Student Journeys; Deloitte Navigator		Annual		6,385,093		E

		19		Digital Intelligence Systems		Student Reporting, Test Lead, Student PM, Analytics Guru, Student Integrations, Student Boomi, Student Security SME, Student Test Support		Annual		2,292,796		E

		20		Examity 		Proctoring for the Texas Success Initiative Assessment		Multi-Year		500,000		E

		21		Ferrelli		Colleague Support		Annual		2,000,000		E

		22		HHS Educational Services		Custodial Services		Annual		1,650,000		E

		23		Integrated Dispatch Consoles		Manage New Police Radio Dispatch System		Annual		925,000		E

		24		LEARN (Lone Star Education and Research Network)		Manage Firewall and Boarder Router		Annual		1,032,000		E

		25		Lisa W. Miller & Associates, LLC		Brand Equity/Segmentation (Year 2 of 4)		Multi-Year		500,000		E

		26		Lockheed Martin		(Solutions Development) Provide Information Technology Instruction for Texas Workforce Commisison and Department of Labor		Annual		300,000		E

		27		McConnell & Jones		FY24-25 Annual External Auditor		Annual		275,000		E

		28		Media Buying Agency		Media Buying Services; Negotiating and Purchasing With Media Outlets		Multi-Year		3,000,000		E

		29		Nalco Water		Monthly Water Treatment		Annual		250,000		E

		30		New Apprenticeship		(Experimental Learning) IT Apprenticeship Training		Annual		455,000		E

		31		North Star Elevator		Monthly Elevator Maintenance		Annual		295,000		E

		32		North Texas Electrical & Joint Apprenticeship & Training		Provide Industry Specific Training		Annual		250,000		E

		33		NPower		(Experimental Learning) IT Apprenticeship Training for Veterans 		Annual		350,000		E

		34		Plumbers & Pipefitters		Provide Industry Specific Training		Annual		250,000		E

		35		PR/Crisis Firm Agency		PR/Media Relations, Government Relations, and Issues Management		Annual		300,000		E

		36		Precision Task Group (PTG)		Data Conversion; Colleague Backfill		Annual		1,444,800		E

		37		Request for Proposal		Collective Consulting, Student Conduct		Multi-Year		250,000		E

		38		Request for Proposal		Degree Audit Software		Multi-Year		600,000		E

		39		Request for Proposal		Student Advising Platform 		Multi-Year		2,500,000		E

		40		Request for Proposal		Professional Workforce Trainers and Associated Consulting Services Pool		Multi-Year		5,000,000		E

		41		Request for Proposal		Medical Equipment Inventory and Maintenance Services		Multi-Year		600,000

		42		Request for Proposal		Student Title IX Solution		Multi-Year		500,000

		43		Request for Proposal		Copy/Print Document Services		Multi-Year		5,000,000		E

		44		Request for Proposal		Student Orientation Platform/Services, 		Multi-Year		300,000		E

		45		Request for Proposal		Student Queuing Platform		Multi-Year		250,000		E

		46		Request for Proposal		Bank Depository Contract		Multi-Year		500,000		E

		47		Request for Proposal		Tier 1 Student Help Desk Support; Call Center Support Services		Annual		750,000		E

		48		Request for Proposal 		Conference Day Venue		Two-Year		1,000,000		E

		49		Request for Proposal 		Creative Agency Services for TV, Radio, etc.		Multi-Year		1,700,000		E

		50		Request for Proposal 		eTranscript Services		Annual		250,000		E

		51		Request for Proposal 		TASFA Solution		Annual		300,000		E

		52		Request for Proposal 		Collegewide Two-Way Text Messaging Platform		Annual		384,500		E

		53		Request for Proposal 		HR Functional Assessment & Roadmap		Annual		300,000		E

		54		Request for Proposal 		Total Rewards Strategy Development		Annual		500,000		E

		55		Request for Proposal 		Allied Health Technical Training Services		Annual		250,000

		56		Request for Quote		Innovation Partnerships and Strategies		Annual		5,000,000		E

		57		Salesforce		Professional Services		Annual		250,000		E

		58		Senseability Technical Training, LLC		(Ascend Institue) Hydraulics, Pneumatics, Electrical & Motor Systems Training		Annual		250,000		E

		59		Service Now Support		Professional Services		Annual		270,000		E

		60		Student Contact Center		Support Student Calls (Tier I and Tier II) (Year 2 of 5)		Multi-Year		11,750,000		E

		61		Talent Acquisition Partners		Executive Searches (Bridgework Partners, AGB, Academic Career & Executive Search, Greenwood Asher & Assoc., ZRG Partners)		Annual		1,025,000		E

		62		Texas Electrical		Provide Industry Specific Training		Annual		375,000		E

		63		TFP Group, Inc. dba Training Funding Partners		(Solutions Development) Provide Development, Consultation and Instruction for Texas Workforce Commisison and Department of Labor		Annual		550,000		E

		64		Third Party Financial Aid Verification Services		Financial Aid Servicing		Multi-Year		700,000		E

		65		Various High School Independent School Districts		Dual Credit Agreement		Annual		2,000,000

		66		Virtual Desktop Infrastruture Support		Virtual Desktop Infrastruture (VDI) Support Collegewide for Campus Operations Conversions in the Cloud		Annual		250,000		E

		67		Walden		Collegewide Security Services		Annual		1,700,000		E

		68		Waste Management 		Waste Management Services; (Waste Connections, Waste Management, Republic Waste)		Annual		260,000		E

		69		Workday Related Contracts		Benefits Module, Year-End Support FY & CY, Travel, Biweekly Payroll, and Training (Deloitte, DIS, ERPA, Ferrelli, PTG)		Annual		3,750,000		E

		70		Wright Resource Group		(Ascend Institute) Provide Leadership Training for Texas Workforce Comission and Department of Labor		Annual		250,000		E

















Special Items

		Dallas College

		Proposed Special Items, Detail

		FY 2024-2025

		Line		Category		Purpose		Amount

		1		Institutional Support		Integrated Dispatch Consoles to manage new Police Radio System		$   925,000

		2		Institutional Support		Information Technology Equipment (cabling, docking stations, hard drives,  switches, access points, network equipment, etc.) and Repairs		300,115

		3		Institutional Support		RFP for Call Center Support Services - Tier 1 Student Help Desk Support		750,000

		4		Institutional Support		Compensation Study		6,000,000

		5		Instruction		Performance Hall renovations		2,000,000

		6		Institutional Support		Certificaton Board		500,000

		7		Institutional Support		Innovation Investments		500,000

		8		Instructioin		Engine/Equipment for Skills Labs		250,000

		9		Instructioin		Skills Lab Equipment		200,000

		10
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All Memberships

		Dallas College 

		Institutional Memberships

		FY 2023-2024

		SO/WG		Name of Organization		Purpose		Term		Amount

		Academics		Achieving the Dream		Transform colleges to ensure all students can access learning that propels them into rewarding careers		Annual		$   200,000

		Stu Success		NABITA - National Association for Behavioral Intervention and Threat Assessment				Annual		$   12,449

		Stu Success		NJCAA Membership w/form stack(6)				Annual		$   21,060

		Stu Success		NJCAAE(7)				Annual		$   10,500

		CAO		Association Community College Trustees (ACCT)		governance & board professionals conferences, publications, webinars; budget for 10 percent increase		Annual		$   11,550

		CAO		Dallas Regional Chamber				Annual		$   45,000

		CAO		Greater Dallas Hispanic Chamber				Annual		$   25,000

		CAO		Black Chamber of Commerce				Annual		$   25,000

		CAO		Asian Chamber of Commerce				Annual		$   25,000

		CAO		North Dallas Chamber of Commerce				Annual		$   20,000

		CAO		Presidents Forum				Annual		$   15,000

		CAO		COMBASE				Annual		$   10,000

		CAO		Dallas Citizens Council (DCC)				Annual		$   15,000

		CAO		DFW World Affairs				Annual		$   12,000

		CAO		Hispanic Association in Colleges and Universities (HACU) (Dallas College)				Annual		$   12,000

		CAO		League for Innovation in the Community College				Annual		$   31,000

		CAO		Rebuilding America's Middle Class (RAMC)				Annual		$   25,000

		CAO		Texas Association of Community Colleges (TACC)				Annual		$   81,000

		CAO		TEX-21 (Transportation Excellence for the 21st Century)				Annual		$   21,000

		CAO		Governing Board Presidents Forum				Annual		$   15,000

		CAO		American Association of Community Colleges				Annual		$   105,000

		CAO		SACSCOC Annual Membership Dues		Accreditation		Annual		$   20,000

		CAO		NCTRCA		J. Schutz		Annual		$   39,888

		CAO		LEARN				Annual		$   20,000

		CAO		Academic Impressions				Annual		$   75,005

		CAO		NTCCC				Annual		$   104,767

		MIT		Uniquely Abled Academy Membership		Machining training for autistic adults		Annual		$   10,000

		SOHS		Accreditation Commission for Education in Nursing		National nurisng accreditation organization		Annual		$   14,000

		Academics		Programmatic Accreditation Fees		Ensure academic programs meet rigorous educational quality standards 		Annual		$   90,000

		WKFC		Dallas Next		Small business development center		Annual		$   40,000







Lease Agremnt 2024-2025

		Dallas College

		Lease Agreements 

		FY 2024-2025

		Campus		Vendor		Contact		Description		Term		Fiscal Year Anticipated Cost		Additional Comments

		EF		Aries Building Systems		ariesbilling@ariesbuildings.com		Aries-Portable Buildings (EFC)		$5950 per mo.		$71,400.00		Initital Lease Term:  11/13/2017 - 4/31/2022; Extended Lease Expired 2/29/2024; Extended lease to 3/2024. Originally planned not to renew; Buyboard renewed the agreement 4/2024  New BPO created for $29,750.10. 

		RL 		BOXX Modular		Liz Vingert		BOXX-Portable Buildings (RLC)		5 year lease August 2020?		$134,544.00		6/1/2021 - 5/31/2026; ** Anticipated expiration 6/2025

						evingert@boxxmodular.com 469-568-9852 / c 214-430-8167				$11,212 per mo.

		EC		Evoque Dallas Data Centers, LLC		Management Company: Evoque Dallas Data Centers, LLC		Evoque-Culinary, Pastry and Hospitality Center, 11830 Webb Chapel Rd, Ste. 1200, Dallas, TX 75202		Monthly Base Rent 9/1/22-6/30/23 10 mo. $98,823.38		$1,694,432.48		Added additional $31K for property repairs 9.2023)

						5030 Riverside Drive, Suite 250				Monthly Base Rent 7/1/23-8/31/23 2 mo. $100,926.00

						Irving, Texas 75039																Utilities are paid in with the rent

						ATTN: Clayton Tewksbury ctewksbury@evoquedcs.com

		RL 		ICDC (Innercity Community Development Corporation)		Verenia Hatch		ICDC-South Dallas Training Center, 4915 Brashear St., Dallas, TX 75210		Initial term, until December 31, 2022, $4,000 per month ($48,000 per year); January 1, 2023 through December 31, 2023, $8.52/sq. ft., $50,941.08/year, $4,245.09/month; January 1, 2024 through December 31, 2024, $9.02/sq. ft., totaling $53,930.58/year, $4,494.22/month; 		$61,515.96		If renewed: January 1, 2025 through December 31, 2025, $9.52/sq. ft., totaling $56,920.08 for the year, payable in equal monthly installments of $4,743.34/month. (8 months in the FY 24-25)		 

						Controller										**Need Term for budget book

						acctmgr@icdc.biz

						214-915-9906

						www.icdc.biz

		CV		4315 ESV LLC / Vista Holdings		Tamela Thornton, 4315 S Lancaster Rd., Dallas, TX 75216		Innovation Center (Lancaster Rd); 4315 S Lancaster Rd., Dallas, TX 75216		5 year lease		$228,618.09		Adjustment 12.2023 - $1600.72; CAM Recovery Expense 4.2024 - $10,206.12

						tthornton@esmithlegacy.com				Monthly base rent - (Mo 17 - 27 $9,715.08 per mo) (Mo. 28 $10,001.00)

						972-571-1847				Base rent for additional space - (Mo 17 - 27 $2,405.08) (Mo 28 $2,477.92)

										Pro Rata Mo amount - price fluctuates (NNN Pro-rata fee - $72,000)

		CV		Dallas Jet Holdings dba Jet Access Group		RYAN HAMILTON		Jet Access-Dallas Executive Airport (Dallas Jet Holdings dba Jet Access)		18700 sq ft  Initial Term 3 Yrs  Yr 1 Base Rental $6250/mo;  Yr 2 $9843.75/mo; Yr 3 $13781.25/mo  Estimated CAM Elec - $2000/mo.  Estimated CAM Operating $350/mo		$157,231.25		Move-in anticipated July 2024

						CENTRAL OPERATIONS EXECUTIVE

						rhamilton@flyja.com

						O: 800.554.9489 ext. 1104

						M: 317.989.7983

						Jet Access Group

						9998 Crosspoint Boulevard

						Suite 310

						Indianapolis, IN 46256

						flyjetaccess.com

		EC		Pegasus Park, LLC		Justin A Small, President, Steven Davis, VP; Notices: Pegasus Park, LLC, P.O. Box 35828 Dallas, Texas 75235 Attention: Property Manager Telephone: 214-351-6300 Telecopy, cc: J. Small Investments, same as above, ATTN: General Counsel		Pegasus Park-3000 Pegasus Park Dr, Dallas, TX 75247		NWC of the 13th Floor. Approximately 5,000-6,000 RSF, subject to final space planning. Free Rent: Tenant accepts a 63-month term with three (3) months’ rent abatement.  Additional cost:  $50/mo for 1 uncovered reserved parking space		$158,852.32		Initially anticipated Move-in to commence 10.2023.  Due to construction, Lease/Move-in commenced 6.2024.  Invoice received 2.2024 for deposit and first month's rent (9.2024) with 3 months abatement for June, July, and August; 5 year lease term (63 month term with (3) months' rent abatement; $5 per SF additional TI allowance to be used at your discretion. Making your total TI allowance budget $55 per SF; Renewal Option-2, 5 year at FMV with 6 month prior written notice of intent to renew. 



										Base Rental Rate:

										Five Year Term

										Period Base Rental Rate RSF

										3 months $00.00  (abated outside of the paid term)

										Year 1 $33.00

										Year 2 $34.32

										Year 3 $35.69

										Year 4 $37.12

										Year 5 $38.61



										Electricity:

										$1.75/RSF



										Operating Expenses:

										A) NNN:’22 costs estimated $8.75 inclusive of electricity

		CV		3662 W. Camp Wisdom, Master Tenant, LLC		Notices: 3662 W CAMP WISDOM, LLC, 3662 W. Camp Wisdom Road, Suite 1084, Dallas, TX 75237, Attention: Lisa Long, Telephone: 972-215-0388; 		Shops @ Redbird , Suite 2065; 3662 W. Camp Wisdom Road, Dallas, TX 75237		SubLease agreement with 3662 W. Camp Wisdom, Master Tenant, LLC to provide 52,856 sq. ft, dated 3/13/2023. Base Rent 1-5 $62,767, starting April 2023; NNN $30,128; starting April 2023.  Base Rent 6-10 $72,677, startng April 2028; NNN $30,128; continues through March 2033  		$1,226,356.30		Lease commenced April 1, 2024; Increase BPO due to CAM expenses













mailto:ariesbilling@ariesbuildings.com

Discretionary Cash reserves 

		Dallas College 

		Use of Cash Reserves, Detail

		FY 2024-25

		Workgroup		Category		Purpose		Amount



		SOHS		Instruction		BS, Nursing		$2,000,000

		SOHS		Instruction		Certification Programs		$175,000

		ETMS		Instruction		BAT, ETMS		$2,000,000

		ETMS		Instruction		Cybersecurity		$2,000,000

		MIT		Instruction		Air Frame Maint. Tech, MIT		$800,000

		LPS		Instruction		Social Work & Paralegal Academy		$150,000

		Adv. & Inn. 		Workforce		Coherent, Cybersecurity		$485,000

		Adv. & Inn. 		Workforce		Innovation		$2,500,000

		CAO		Marketing		Pilot Advertising Campaigns		$1,500,000

				Strategic Initiatives		Strategic Funding 		$2,000,000

				Strategic Initiatives		Bond Technical Advisor		$3,000,000

		CAO		IT- Technology		Campus Refresh		$5,300,000

		CAO		IT- Technology		Wi-Fi Refresh, Equipment, Technology		$36,000,000

		CAO		IT- Technology		Workday Implementation		$6,000,000

		Facilities		Operations		Deferred Maintenance, FIP		$20,000,000

		Facilities		Operations		Campus Furniture Refresh, RLC		$2,000,000

		Facilities		Operations		Safety& Security: Access Control		$4,000,000

		Total 						$89,910,000

























Inst. Memberships $25k+

		Workgroup		Line		Name of Organization		Purpose		Term		Amount

		Operations		1		Academic Impressions		Higher Ed Leadership, Development, and Skills-Based Training		Annual		$   75,000

		Academics		2		American Association of Community Colleges		National Voice and Advocacy of Community Colleges		Annual		110,000

		Operations		3		Asian Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		4		Black Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		5		Dallas Innovates 		Community Engagement Hub for Innovation for DFW (IBS) 		Annual		40,000

		WKFC		6		Dallas Regional Chamber/Tomorrow Fund		Community Outreach		Annual		40,000

		Operations		7		DFW World Affairs		Community Outreach		Annual		25,000

		Operations		8		Greater Dallas Hispanic Chamber		Community Outreach		Annual		25,000

		Operations		9		League for Innovation in the Community College		Community Outreach		Annual		31,000

		Operations		10		National Junior College Athletic Association (NJCAA)		National Collegiate Athletic Organization Dedicated to Two-Year College Athletics		Annual		30,000

		Operations		11		North Central Texas Regional Certification Agency (NCTRCA)		Assists with Certification Process		Annual		39,888

		Operations		12		Rebuilding America's Middle Class (RAMC)		Community Outreach		Annual		25,000

		Operations		13		Southern Association of Colleges & Schools Commission on Colleges (SACSCOC) 		Required for Continued Accreditation		Annual		25,000

				14		Texas Association of Community Colleges (TACC)		Improves Statewide Educational Opportunities in Community Colleges		Annual		95,000

										Total		$   610,888

































image1.png

Cash Reserves E—— FY 24 FY 25 FY 25

Detail Approved Use R;:I:::::g New Requests Approved Use

BS, Nursing $ 2,000,000 $ 2,000,000 $ - $ 2,000,000
w BAT, ETMS 2,000,000 2,000,000 - 2,000,000
2 g Cybersecurity, ETMS 2,000,000 2,000,000 - 2,000,000
; -‘% &Air Frame Maint. Tech, MIT 2,000,000 800,000 - 800,000
§ u% 6.9 Coherent Cybersecurity, WKFC - - 485,000 485,000
Certification Programs, HS - - 175,000 175,000
Social Work & Paralegal Academy, LPS - 150,000 150,000
o ¢ Innovation 2,000,000 2,000,000 500,000 2,500,000
¥ .2 Pilot Advertising Campaigns . - 1,500,000 1,500,000
g ;E Strategic Funding 2,000,000 - 2,000,000 2,000,000
% £ Bond Technical Advisor 3,000,000 3,000,000
S & Campus Refresh 5,300,000 5,300,000 - 5,300,000
s % Wi-Fi Refresh, Equipment, Technology 43,000,000 36,000,000 - 36,000,000
g % Workday Implementation - 6,000,000 6,000,000

E8
" Deferred Maintenance, FIP 20,000,000 - 20,000,000 20,000,000
.g Campus Furniture Refresh, RLC 5,300,000 - 2,000,000 2,000,000
:T:, Safety & Security: Access Control 4,000,000 - 4,000,000 4,000,000

©

w
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Institutional Memberships
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Institutional Memberships
$25,000 or Greater

Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024 76

Line Name of Organization Purpose Term Amount

1 Academic Impressions Higher Ed Leadership, Development, and Skills-Based Training Annual 75,000$          

2 American Association of Community Colleges National Voice and Advocacy of Community Colleges Annual 110,000          

3 Asian Chamber of Commerce Community Outreach Annual 25,000            

4 Black Chamber of Commerce Community Outreach Annual 25,000            

5 Dallas Innovates Community Engagement Hub for Innovation for DFW (IBS) Annual 40,000            

6 Dallas Regional Chamber/Tomorrow Fund Community Outreach Annual 40,000            

7 DFW World Affairs Community Outreach Annual 25,000            

8 Greater Dallas Hispanic Chamber Community Outreach Annual 25,000            

9 League for Innovation in the Community College Community Outreach Annual 31,000            

10 National Junior College Athletic Association (NJCAA)
National Collegiate Athletic Organization Dedicated to Two-Year 
College Athletics

Annual 30,000            

11 North Central Texas Regional Certification Agency (NCTRCA) Assists with Certification Process Annual 39,888            

12 Rebuilding America's Middle Class (RAMC) Community Outreach Annual 25,000            

13
Southern Association of Colleges & Schools Commission on 
Colleges (SACSCOC) 

Required for Continued Accreditation Annual 25,000            

14 Texas Association of Community Colleges (TACC) Improves Statewide Educational Opportunities in Community Colleges Annual 103,000          

15 Texas Economic Development Corporation State of Texas Workforce Alignment Annual 50,000            

Total 668,888$        


Repetitive Purchases 

		Line		Vendor		Category		Purpose		Term		Amount						Categories

		4		Boomi		Licenses		Data Integration Tool		Annual		300,000								Price Agreement

		5		Brightspace (D2L)		Licenses		Cloud Based Learning		Annual		363,565

		7		Cisco		Licenses		Enterprise Licensing; Server Support (Year 5 of 5)		Annual		685,000

		8		Cisco FLEX Licensing		Licenses		Cisco Phone Server Support		Annual		250,000

		9		Data Center Software Licenses		Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		Annual		750,000

		10		Dell Wyse Management Console		Licenses		Management of All-In-One Devices		Annual		250,000

		11		EAB 		Licenses		Navigate and Edify		Annual		1,733,925

		12		EAB Global (Starfish)		Licenses		Student Success Portal		Annual		586,465

		13		Ellucian Maintenance		Licenses		Colleague ERP, Includes TouchNet		Annual		1,258,805

		14		Hyland Onbase		Licenses		Information Technology Paperwise Replacement		Multi-Year		1,075,000

		15		Journey Ed.Com		Licenses		Conversion to the Cloud (Adobe)		Annual		650,000

		17		Microsoft EES (Enrollment for Educational Solutions)		Licenses		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		Annual		1,500,000

		20		NUIX Forensic Suite		Licenses		Analytics and Intelligence Software		Annual		253,000

		21		Palo Alto Threat Prevention		Licenses		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		Annual		800,000

		22		Phenom People Inc		Licenses		Talent Experience Management Platform		Multi-Year		550,000

		23		Red Canary		Licenses		Incident Response Retianer Services; Manage Monitor and Firewall		Annual		600,000

		24		Salesforce Licensing (Carahsoft)		Licenses		Workforce, Promise, Dallas College, Marketing Cloud		Annual		1,800,000

		25		ServiceNow		Licenses		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		Annual		1,550,000

		26		Signal Vine, Inc. (Year 4)		Licenses		Two-Way Text Messaging Platform Services		Annual		384,500

		27		SmartNet		Licenses		Cisco Network Equipment		Annual		750,000

		28		Terminalfour		Licenses		Content Management System		Annual		383,535

		29		Touchnet Information Systems		Licenses		Payment Plans		Annual		650,000

		30		VMWare Support Renewals		Licenses		Annual Vmware Support - Enterprise Agreement		Annual		350,000

		32		Workday Software/Subscription Fees		Licenses		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		Annual		4,053,285

		33		Zogo Tech - 2025 Renewal		Licenses		Support for Student Compliance		Annual		250,000

								Total				$   23,171,210





Rep Purch $250K

		Line		Vendor		Purpose		Amount

		1		Boomi		Data Integration Tool		$   300,000

		2		Brightspace (D2L)		Cloud Based Learning		363,565

		3		Cisco		Enterprise Licensing; Server Support (Year 5 of 5)		685,000

		4		Cisco FLEX Licensing		Cisco Phone Server Support		250,000

		5		Data Center Software Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		750,000

		6		Dell Wyse Management Console		Management of All-In-One Devices		250,000

		7		EAB 		Navigate and Edify		1,733,925

		8		EAB Global (Starfish)		Student Success Portal		586,465

		9		Ellucian Maintenance		Colleague ERP, Includes TouchNet		1,258,805

		10		Hyland Onbase		Information Technology Paperwise Replacement		1,075,000

		11		Journey Ed.Com		Conversion to the Cloud (Adobe)		650,000

		12		Microsoft EES (Enrollment for Educational Solutions)		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		1,500,000

		13		NUIX Forensic Suite		Analytics and Intelligence Software		253,000

		14		Palo Alto Threat Prevention		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		800,000

		15		Phenom People Inc		Talent Experience Management Platform		550,000

		16		Red Canary		Incident Response Retainer Services; Manage Monitor and Firewall		700,000

		17		Salesforce Licensing (Carahsoft)		Workforce, Promise, Dallas College, Marketing Cloud		1,800,000

		18		ServiceNow		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		1,550,000

		19		Signal Vine, Inc. 		Two-Way Text Messaging Platform Services		384,500

		20		SmartNet		Cisco Network Equipment		750,000

		21		Terminalfour		Content Management System		383,535

		22		Touchnet Information Systems		Payment Plans		650,000

		23		VMWare Support Renewals		Annual Vmware Support - Enterprise Agreement		350,000

		24		Workday Software/Subscription Fees		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		4,053,285

		25		Zogo Tech - 2025 Renewal		Support for Student Compliance		250,000

						Total		$   21,877,080





Contractual_Interlocal Agremnt

		Dallas College

		Contractual and Interlocal Agreements, Summary

		FY 2024-2025

		Line		Contracting Entity		Purpose		Term		Amount		Income = I
Expense = E

		1		ABM Janitorial Services-Southeast LLC		Custodial Services		Annual		$   8,000,000		E

		2		Agency Services		Contracted Salary - Chief Human Resource Officer		Annual		410,000		E		EL- Experimental Learning

		3		Amazon		Cloud Services (Colleague, AWS Connect, Web Servers, Data Storage)		Annual		1,500,000		E		ASC- Ascend Instutite

		4		Anthology (Formerly Blackboard)		Ally Learn; Learning Essentials; Ally for Websites (Year 2 of 5)		Multi-Year		1,588,823		E		SD- Solutions Development

		5		AXON 		Body Worn, Dash, Interview Room, Cameras, Storage, TASERs, Supplies		Annual		506,842		E

		6		BbSS Call Center Support Services		Student Help Desk Support		Annual		450,000		E

		7		Chamber Organizations		Entrepreneurship Programming to Support Capacity, Growth, and Competitiveness of Minority-Owned Businesses		Annual		950,000

		8		Cingl, Network Cabeling Services (NCS)		Cabling Costs for Moves, Adds, Changes		Annual		350,000		E

		9		City of Dallas - Dallas Police Department		Provide Training for Police		Annual		700,000		E

		10		City of Dallas - Fire & Rescue		Provide Training for Fire Department		Annual		500,000		E

		11		Cloud Platform Charges		Charges for AWS/Azure Cloud for DR/Prod		Annual		2,000,000		E

		12		Coherent Cybersecurity		(Experimental Learning) K-12  Cybersecurity Apprenticeship Training		Annual		485,000		E

		13		Construction Education Foundation		(Ascend Institute) Construction Industry Training 		Annual		250,000		E

		14		Curtis Culwell Center		Graduation Venue		Annual		288,000		E

		15		D2L		Brightspace - Core, Basic End User Support		Annual		617,288		E

		16		Dallas College Advertising Expenses		Advertising, TV, Radio, Internet, Newspapers, Outdoors		Annual		10,000,000		E

		17		DART/Follett/Other Contracted Vendors		Transportation/Digital Learning Materials		Annual		33,000,000		E

		18		Data Center Hardware		Colocation Data Center (Year 5 of 5)		Multi-Year		3,150,000		E

		19		Deloitte Consulting, LLP		Student Journeys; Deloitte Navigator		Annual		6,385,093		E

		20		Digital Intelligence Systems		Student Reporting, Test Lead, Student PM, Analytics Guru, Student Integrations, Student Boomi, Student Security SME, Student Test Support		Annual		2,292,796		E

		21		Examity 		Proctoring for the Texas Success Initiative Assessment		Multi-Year		500,000		E

		22		Ferrelli		Colleague Support		Annual		2,000,000		E

		23		HHS Educational Services		Custodial Services		Annual		1,650,000		E

		24		Integrated Dispatch Consoles		Manage New Police Radio Dispatch System		Annual		925,000		E

		25		LEARN (Lone Star Education and Research Network)		Manage Firewall and Boarder Router		Annual		1,032,000		E

		26		Lisa W. Miller & Associates, LLC		Brand Equity/Segmentation (Year 2 of 4)		Multi-Year		500,000		E

		27		Lockheed Martin		(Solutions Development) Provide Information Technology Instruction for Texas Workforce Commisison and Department of Labor		Annual		300,000		E

		28		McConnell & Jones		FY24-25 Annual External Auditor		Annual		275,000		E

		29		Media Buying Agency		Media Buying Services; Negotiating and Purchasing With Media Outlets		Multi-Year		3,000,000		E

		30		Nalco Water		Monthly Water Treatment		Annual		250,000		E

		31		New Apprenticeship		(Experimental Learning) IT Apprenticeship Training		Annual		455,000		E

		32		North Star Elevator		Monthly Elevator Maintenance		Annual		295,000		E

		33		North Texas Electrical & Joint Apprenticeship & Training		Provide Industry Specific Training		Annual		250,000		E

		34		NPower		(Experimental Learning) IT Apprenticeship Training for Veterans 		Annual		350,000		E

		35		Plumbers & Pipefitters		Provide Industry Specific Training		Annual		250,000		E

		36		PR/Crisis Firm Agency		PR/Media Relations, Government Relations, and Issues Management		Annual		300,000		E

		37		Precision Task Group (PTG)		Data Conversion; Colleague Backfill		Annual		1,444,800		E

		38		Request for Proposal		Collective Consulting, Student Conduct		Multi-Year		250,000		E

		39		Request for Proposal		Degree Audit Software		Multi-Year		600,000		E

		40		Request for Proposal		Student Advising Platform 		Multi-Year		2,500,000		E

		41		Request for Proposal		Professional Workforce Trainers and Associated Consulting Services Pool		Multi-Year		5,000,000		E

		42		Request for Proposal		Medical Equipment Inventory and Maintenance Services		Multi-Year		600,000

		43		Request for Proposal		Student Title IX Solution		Multi-Year		500,000

		44		Request for Proposal		Copy/Print Document Services		Multi-Year		5,000,000		E

		45		Request for Proposal		Student Orientation Platform/Services, 		Multi-Year		300,000		E

		46		Request for Proposal		Student Queuing Platform		Multi-Year		250,000		E

		47		Request for Proposal		Bank Depository Contract		Multi-Year		500,000		E

		48		Request for Proposal		Tier 1 Student Help Desk Support; Call Center Support Services		Annual		750,000		E

		49		Request for Proposal 		Conference Day Venue		Two-Year		1,000,000		E

		50		Request for Proposal 		Creative Agency Services for TV, Radio, etc.		Multi-Year		1,700,000		E

		51		Request for Proposal 		eTranscript Services		Annual		250,000		E

		52		Request for Proposal 		TASFA Solution		Annual		300,000		E

		53		Request for Proposal 		Collegewide Two-Way Text Messaging Platform		Annual		384,500		E

		54		Request for Proposal 		HR Functional Assessment & Roadmap		Annual		300,000		E

		55		Request for Proposal 		Total Rewards Strategy Development		Annual		500,000		E

		56		Request for Proposal 		Allied Health Technical Training Services		Annual		250,000

		57		Request for Quote		Innovation Partnerships and Strategies		Annual		5,000,000		E

		58		Salesforce		Professional Services		Annual		250,000		E

		59		Senseability Technical Training, LLC		(Ascend Institue) Hydraulics, Pneumatics, Electrical & Motor Systems Training		Annual		250,000		E

		60		Service Now Support		Professional Services		Annual		270,000		E

		61		Student Contact Center		Support Student Calls (Tier I and Tier II) (Year 2 of 5)		Multi-Year		11,750,000		E

		62		Talent Acquisition Partners		Executive Searches (Bridgework Partners, AGB, Academic Career & Executive Search, Greenwood Asher & Assoc., ZRG Partners)		Annual		1,025,000		E

		63		Texas Electrical		Provide Industry Specific Training		Annual		375,000		E

		64		TFP Group, Inc. dba Training Funding Partners		(Solutions Development) Provide Development, Consultation and Instruction for Texas Workforce Commisison and Department of Labor		Annual		550,000		E

		65		Third Party Financial Aid Verification Services		Financial Aid Servicing		Multi-Year		700,000		E

		66		Various High School Independent School Districts		Dual Credit Agreement		Annual		2,000,000

		67		Virtual Desktop Infrastruture Support		Virtual Desktop Infrastruture (VDI) Support Collegewide for Campus Operations Conversions in the Cloud		Annual		250,000		E

		68		Walden		Collegewide Security Services		Annual		1,700,000		E

		69		Waste Management 		Waste Management Services; (Waste Connections, Waste Management, Republic Waste)		Annual		260,000		E

		70		Workday Related Contracts		Benefits Module, Year-End Support FY & CY, Travel, Biweekly Payroll, and Training (Deloitte, DIS, ERPA, Ferrelli, PTG)		Annual		3,750,000		E

		71		Wright Resource Group		(Ascend Institute) Provide Leadership Training for Texas Workforce Comission and Department of Labor		Annual		250,000		E

















Special Items

		Dallas College

		Proposed Special Items, Detail

		FY 2024-2025

		Line		Category		Purpose		Amount

		1		Institutional Support		Integrated Dispatch Consoles to manage new Police Radio System		$   925,000

		2		Institutional Support		Information Technology Equipment (cabling, docking stations, hard drives,  switches, access points, network equipment, etc.) and Repairs		300,115

		3		Institutional Support		RFP for Call Center Support Services - Tier 1 Student Help Desk Support		750,000

		4		Institutional Support		Compensation Study		6,000,000

		5		Instruction		Performance Hall renovations		2,000,000

		6		Institutional Support		Certificaton Board		500,000

		7		Institutional Support		Innovation Investments		500,000

		8		Instructioin		Engine/Equipment for Skills Labs		250,000

		9		Instructioin		Skills Lab Equipment		200,000

		10
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		Categories





All Memberships

		Dallas College 

		Institutional Memberships

		FY 2023-2024

		SO/WG		Name of Organization		Purpose		Term		Amount

		Academics		Achieving the Dream		Transform colleges to ensure all students can access learning that propels them into rewarding careers		Annual		$   200,000

		Stu Success		NABITA - National Association for Behavioral Intervention and Threat Assessment				Annual		$   12,449

		Stu Success		NJCAA Membership w/form stack(6)				Annual		$   21,060

		Stu Success		NJCAAE(7)				Annual		$   10,500

		CAO		Association Community College Trustees (ACCT)		governance & board professionals conferences, publications, webinars; budget for 10 percent increase		Annual		$   11,550

		CAO		Dallas Regional Chamber				Annual		$   45,000

		CAO		Greater Dallas Hispanic Chamber				Annual		$   25,000

		CAO		Black Chamber of Commerce				Annual		$   25,000

		CAO		Asian Chamber of Commerce				Annual		$   25,000

		CAO		North Dallas Chamber of Commerce				Annual		$   20,000

		CAO		Presidents Forum				Annual		$   15,000

		CAO		COMBASE				Annual		$   10,000

		CAO		Dallas Citizens Council (DCC)				Annual		$   15,000

		CAO		DFW World Affairs				Annual		$   12,000

		CAO		Hispanic Association in Colleges and Universities (HACU) (Dallas College)				Annual		$   12,000

		CAO		League for Innovation in the Community College				Annual		$   31,000

		CAO		Rebuilding America's Middle Class (RAMC)				Annual		$   25,000

		CAO		Texas Association of Community Colleges (TACC)				Annual		$   81,000

		CAO		TEX-21 (Transportation Excellence for the 21st Century)				Annual		$   21,000

		CAO		Governing Board Presidents Forum				Annual		$   15,000

		CAO		American Association of Community Colleges				Annual		$   105,000

		CAO		SACSCOC Annual Membership Dues		Accreditation		Annual		$   20,000

		CAO		NCTRCA		J. Schutz		Annual		$   39,888

		CAO		LEARN				Annual		$   20,000

		CAO		Academic Impressions				Annual		$   75,005

		CAO		NTCCC				Annual		$   104,767

		MIT		Uniquely Abled Academy Membership		Machining training for autistic adults		Annual		$   10,000

		SOHS		Accreditation Commission for Education in Nursing		National nurisng accreditation organization		Annual		$   14,000

		Academics		Programmatic Accreditation Fees		Ensure academic programs meet rigorous educational quality standards 		Annual		$   90,000

		WKFC		Dallas Next		Small business development center		Annual		$   40,000







Lease Agremnt 2024-2025

		Dallas College

		Lease Agreements 

		FY 2024-2025

		Campus		Vendor		Contact		Description		Term		Fiscal Year Anticipated Cost		Additional Comments

		EF		Aries Building Systems		ariesbilling@ariesbuildings.com		Aries-Portable Buildings (EFC)		$5950 per mo.		$71,400.00		Initital Lease Term:  11/13/2017 - 4/31/2022; Extended Lease Expired 2/29/2024; Extended lease to 3/2024. Originally planned not to renew; Buyboard renewed the agreement 4/2024  New BPO created for $29,750.10. 

		RL 		BOXX Modular		Liz Vingert		BOXX-Portable Buildings (RLC)		5 year lease August 2020?		$134,544.00		6/1/2021 - 5/31/2026; ** Anticipated expiration 6/2025

						evingert@boxxmodular.com 469-568-9852 / c 214-430-8167				$11,212 per mo.

		EC		Evoque Dallas Data Centers, LLC		Management Company: Evoque Dallas Data Centers, LLC		Evoque-Culinary, Pastry and Hospitality Center, 11830 Webb Chapel Rd, Ste. 1200, Dallas, TX 75202		Monthly Base Rent 9/1/22-6/30/23 10 mo. $98,823.38		$1,694,432.48		Added additional $31K for property repairs 9.2023)

						5030 Riverside Drive, Suite 250				Monthly Base Rent 7/1/23-8/31/23 2 mo. $100,926.00

						Irving, Texas 75039																Utilities are paid in with the rent

						ATTN: Clayton Tewksbury ctewksbury@evoquedcs.com

		RL 		ICDC (Innercity Community Development Corporation)		Verenia Hatch		ICDC-South Dallas Training Center, 4915 Brashear St., Dallas, TX 75210		Initial term, until December 31, 2022, $4,000 per month ($48,000 per year); January 1, 2023 through December 31, 2023, $8.52/sq. ft., $50,941.08/year, $4,245.09/month; January 1, 2024 through December 31, 2024, $9.02/sq. ft., totaling $53,930.58/year, $4,494.22/month; 		$61,515.96		If renewed: January 1, 2025 through December 31, 2025, $9.52/sq. ft., totaling $56,920.08 for the year, payable in equal monthly installments of $4,743.34/month. (8 months in the FY 24-25)		 

						Controller										**Need Term for budget book

						acctmgr@icdc.biz

						214-915-9906

						www.icdc.biz

		CV		4315 ESV LLC / Vista Holdings		Tamela Thornton, 4315 S Lancaster Rd., Dallas, TX 75216		Innovation Center (Lancaster Rd); 4315 S Lancaster Rd., Dallas, TX 75216		5 year lease		$228,618.09		Adjustment 12.2023 - $1600.72; CAM Recovery Expense 4.2024 - $10,206.12

						tthornton@esmithlegacy.com				Monthly base rent - (Mo 17 - 27 $9,715.08 per mo) (Mo. 28 $10,001.00)

						972-571-1847				Base rent for additional space - (Mo 17 - 27 $2,405.08) (Mo 28 $2,477.92)

										Pro Rata Mo amount - price fluctuates (NNN Pro-rata fee - $72,000)

		CV		Dallas Jet Holdings dba Jet Access Group		RYAN HAMILTON		Jet Access-Dallas Executive Airport (Dallas Jet Holdings dba Jet Access)		18700 sq ft  Initial Term 3 Yrs  Yr 1 Base Rental $6250/mo;  Yr 2 $9843.75/mo; Yr 3 $13781.25/mo  Estimated CAM Elec - $2000/mo.  Estimated CAM Operating $350/mo		$157,231.25		Move-in anticipated July 2024

						CENTRAL OPERATIONS EXECUTIVE

						rhamilton@flyja.com

						O: 800.554.9489 ext. 1104

						M: 317.989.7983

						Jet Access Group

						9998 Crosspoint Boulevard

						Suite 310

						Indianapolis, IN 46256

						flyjetaccess.com

		EC		Pegasus Park, LLC		Justin A Small, President, Steven Davis, VP; Notices: Pegasus Park, LLC, P.O. Box 35828 Dallas, Texas 75235 Attention: Property Manager Telephone: 214-351-6300 Telecopy, cc: J. Small Investments, same as above, ATTN: General Counsel		Pegasus Park-3000 Pegasus Park Dr, Dallas, TX 75247		NWC of the 13th Floor. Approximately 5,000-6,000 RSF, subject to final space planning. Free Rent: Tenant accepts a 63-month term with three (3) months’ rent abatement.  Additional cost:  $50/mo for 1 uncovered reserved parking space		$158,852.32		Initially anticipated Move-in to commence 10.2023.  Due to construction, Lease/Move-in commenced 6.2024.  Invoice received 2.2024 for deposit and first month's rent (9.2024) with 3 months abatement for June, July, and August; 5 year lease term (63 month term with (3) months' rent abatement; $5 per SF additional TI allowance to be used at your discretion. Making your total TI allowance budget $55 per SF; Renewal Option-2, 5 year at FMV with 6 month prior written notice of intent to renew. 



										Base Rental Rate:

										Five Year Term

										Period Base Rental Rate RSF

										3 months $00.00  (abated outside of the paid term)

										Year 1 $33.00

										Year 2 $34.32

										Year 3 $35.69

										Year 4 $37.12

										Year 5 $38.61



										Electricity:

										$1.75/RSF



										Operating Expenses:

										A) NNN:’22 costs estimated $8.75 inclusive of electricity

		CV		3662 W. Camp Wisdom, Master Tenant, LLC		Notices: 3662 W CAMP WISDOM, LLC, 3662 W. Camp Wisdom Road, Suite 1084, Dallas, TX 75237, Attention: Lisa Long, Telephone: 972-215-0388; 		Shops @ Redbird , Suite 2065; 3662 W. Camp Wisdom Road, Dallas, TX 75237		SubLease agreement with 3662 W. Camp Wisdom, Master Tenant, LLC to provide 52,856 sq. ft, dated 3/13/2023. Base Rent 1-5 $62,767, starting April 2023; NNN $30,128; starting April 2023.  Base Rent 6-10 $72,677, startng April 2028; NNN $30,128; continues through March 2033  		$1,226,356.30		Lease commenced April 1, 2024; Increase BPO due to CAM expenses













mailto:ariesbilling@ariesbuildings.com

Discretionary Cash reserves 

		Dallas College 

		Use of Cash Reserves, Detail

		FY 2024-25

		Workgroup		Category		Purpose		Amount



		SOHS		Instruction		BS, Nursing		$2,000,000

		SOHS		Instruction		Certification Programs		$175,000

		ETMS		Instruction		BAT, ETMS		$2,000,000

		ETMS		Instruction		Cybersecurity		$2,000,000

		MIT		Instruction		Air Frame Maint. Tech, MIT		$800,000

		LPS		Instruction		Social Work & Paralegal Academy		$150,000

		Adv. & Inn. 		Workforce		Coherent, Cybersecurity		$485,000

		Adv. & Inn. 		Workforce		Innovation		$2,500,000

		CAO		Marketing		Pilot Advertising Campaigns		$1,500,000

				Strategic Initiatives		Strategic Funding 		$2,000,000

				Strategic Initiatives		Bond Technical Advisor		$3,000,000

		CAO		IT- Technology		Campus Refresh		$5,300,000

		CAO		IT- Technology		Wi-Fi Refresh, Equipment, Technology		$36,000,000

		CAO		IT- Technology		Workday Implementation		$6,000,000

		Facilities		Operations		Deferred Maintenance, FIP		$20,000,000

		Facilities		Operations		Campus Furniture Refresh, RLC		$2,000,000

		Facilities		Operations		Safety& Security: Access Control		$4,000,000

		Total 						$89,910,000

























Inst. Memberships $25k+

		Workgroup		Line		Name of Organization		Purpose		Term		Amount

		Operations		1		Academic Impressions		Higher Ed Leadership, Development, and Skills-Based Training		Annual		$   75,000

		Academics		2		American Association of Community Colleges		National Voice and Advocacy of Community Colleges		Annual		110,000

		Operations		3		Asian Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		4		Black Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		5		Dallas Innovates 		Community Engagement Hub for Innovation for DFW (IBS) 		Annual		40,000

		WKFC		6		Dallas Regional Chamber/Tomorrow Fund		Community Outreach		Annual		40,000

		Operations		7		DFW World Affairs		Community Outreach		Annual		25,000

		Operations		8		Greater Dallas Hispanic Chamber		Community Outreach		Annual		25,000

		Operations		9		League for Innovation in the Community College		Community Outreach		Annual		31,000

		Operations		10		National Junior College Athletic Association (NJCAA)		National Collegiate Athletic Organization Dedicated to Two-Year College Athletics		Annual		30,000

		Operations		11		North Central Texas Regional Certification Agency (NCTRCA)		Assists with Certification Process		Annual		39,888

		Operations		12		Rebuilding America's Middle Class (RAMC)		Community Outreach		Annual		25,000

		Operations		13		Southern Association of Colleges & Schools Commission on Colleges (SACSCOC) 		Required for Continued Accreditation		Annual		25,000

				14		Texas Association of Community Colleges (TACC)		Improves Statewide Educational Opportunities in Community Colleges		Annual		103,000

				15		Texas Economic Development Corporation		State of Texas Workforce Alignment		Annual		50,000

										Total		$   668,888
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Contractual and Interlocal Agreements
Fiscal Year 2024-2025

According to the Board policy CF (Local) Purchasing and Acquisition: The Board delegates to the Chancellor, 
Chief Financial Officer, or designee the authority to approve any purchase or contract of $250,000 or less. The 
Board shall approve all purchases or contracts of more than $250,000, unless the Board has previously approved 
a budget line item listing the purchase expenditure. 
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Contractual and Interlocal Agreements
Fiscal Year 2024-2025

Estimates provided for board approval, pending funding availability.
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Line Contracting Entity Purpose Term Amount

1 ABM Janitorial Serv ices-Southeast LLC Custodial Serv ices Annual 8,000,000$        

2 Agency Serv ices Contracted Salary - Chief Human Resource Officer Annual 410,000             

3 Amazon Cloud Serv ices (Colleague, AWS Connect, Web Servers, Data Storage) Annual 1,500,000          

4 Anthology (Formerly Blackboard) Ally Learn; Learning Essentials; Ally for Websites (Year 2 of 5) Multi-Year 1,588,823          

5 AXON Body Worn, Dash, Interv iew Room, Cameras, Storage, TASERs, Supplies Annual 506,842             

6 BbSS Call Center Support Serv ices Student Help Desk Support Annual 450,000             

7 Bloomberg Serv ices Bloomberg Terminal to Monitor and Analyze Real-Time Financial Market Annual 250,000             

8
Chamber Organizations

Entrepreneurship Programming to Support Capacity, Growth, and 
Competitiveness of Minority-Owned Businesses

Annual 950,000             

9 Cingl, Network Cabeling Serv ices (NCS) Cabling Costs for Moves, Adds, Changes Annual 350,000             

10 City of Dallas - Dallas Police Department Prov ide Training for Police Annual 700,000             

11 City of Dallas - Fire & Rescue Provide Training for Fire Department Annual 500,000             

12 Cloud Platform Charges Charges for AWS/Azure Cloud for DR/Prod Annual 2,000,000          

13 Coherent Cybersecurity (Experimental Learning) K-12  Cybersecurity Apprenticeship Training Annual 485,000             

14 Construction Education Foundation (Ascend Institute) Construction Industry Training Annual 250,000             

15 Curtis Culwell Center Graduation Venue Annual 288,000             


Repetitive Purchases 

		Line		Vendor		Category		Purpose		Term		Amount						Categories

		4		Boomi		Licenses		Data Integration Tool		Annual		300,000								Price Agreement

		5		Brightspace (D2L)		Licenses		Cloud Based Learning		Annual		363,565

		7		Cisco		Licenses		Enterprise Licensing; Server Support (Year 5 of 5)		Annual		685,000

		8		Cisco FLEX Licensing		Licenses		Cisco Phone Server Support		Annual		250,000

		9		Data Center Software Licenses		Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		Annual		750,000

		10		Dell Wyse Management Console		Licenses		Management of All-In-One Devices		Annual		250,000

		11		EAB 		Licenses		Navigate and Edify		Annual		1,733,925

		12		EAB Global (Starfish)		Licenses		Student Success Portal		Annual		586,465

		13		Ellucian Maintenance		Licenses		Colleague ERP, Includes TouchNet		Annual		1,258,805

		14		Hyland Onbase		Licenses		Information Technology Paperwise Replacement		Multi-Year		1,075,000

		15		Journey Ed.Com		Licenses		Conversion to the Cloud (Adobe)		Annual		650,000

		17		Microsoft EES (Enrollment for Educational Solutions)		Licenses		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		Annual		1,500,000

		20		NUIX Forensic Suite		Licenses		Analytics and Intelligence Software		Annual		253,000

		21		Palo Alto Threat Prevention		Licenses		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		Annual		800,000

		22		Phenom People Inc		Licenses		Talent Experience Management Platform		Multi-Year		550,000

		23		Red Canary		Licenses		Incident Response Retianer Services; Manage Monitor and Firewall		Annual		600,000

		24		Salesforce Licensing (Carahsoft)		Licenses		Workforce, Promise, Dallas College, Marketing Cloud		Annual		1,800,000

		25		ServiceNow		Licenses		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		Annual		1,550,000

		26		Signal Vine, Inc. (Year 4)		Licenses		Two-Way Text Messaging Platform Services		Annual		384,500

		27		SmartNet		Licenses		Cisco Network Equipment		Annual		750,000

		28		Terminalfour		Licenses		Content Management System		Annual		383,535

		29		Touchnet Information Systems		Licenses		Payment Plans		Annual		650,000

		30		VMWare Support Renewals		Licenses		Annual Vmware Support - Enterprise Agreement		Annual		350,000

		32		Workday Software/Subscription Fees		Licenses		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		Annual		4,053,285

		33		Zogo Tech - 2025 Renewal		Licenses		Support for Student Compliance		Annual		250,000

								Total				$   23,171,210





Rep Purch $250K

		Line		Vendor		Purpose		Amount

		1		Boomi		Data Integration Tool		$   300,000

		2		Brightspace (D2L)		Cloud Based Learning		363,565

		3		Cisco		Enterprise Licensing; Server Support (Year 5 of 5)		685,000

		4		Cisco FLEX Licensing		Cisco Phone Server Support		250,000

		5		Data Center Software Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		750,000

		6		Dell Wyse Management Console		Management of All-In-One Devices		250,000

		7		EAB 		Navigate and Edify		1,733,925

		8		EAB Global (Starfish)		Student Success Portal		586,465

		9		Ellucian Maintenance		Colleague ERP, Includes TouchNet		1,258,805

		10		Hyland Onbase		Information Technology Paperwise Replacement		1,075,000

		11		Journey Ed.Com		Conversion to the Cloud (Adobe)		650,000

		12		Microsoft EES (Enrollment for Educational Solutions)		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		1,500,000

		13		NUIX Forensic Suite		Analytics and Intelligence Software		253,000

		14		Palo Alto Threat Prevention		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		800,000

		15		Phenom People Inc		Talent Experience Management Platform		550,000

		16		Red Canary		Incident Response Retainer Services; Manage Monitor and Firewall		700,000

		17		Salesforce Licensing (Carahsoft)		Workforce, Promise, Dallas College, Marketing Cloud		1,800,000

		18		ServiceNow		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		1,550,000

		19		Signal Vine, Inc. 		Two-Way Text Messaging Platform Services		384,500

		20		SmartNet		Cisco Network Equipment		750,000

		21		Terminalfour		Content Management System		383,535

		22		Touchnet Information Systems		Payment Plans		650,000

		23		VMWare Support Renewals		Annual Vmware Support - Enterprise Agreement		350,000

		24		Workday Software/Subscription Fees		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		4,053,285

		25		Zogo Tech - 2025 Renewal		Support for Student Compliance		250,000

						Total		$   21,877,080





Contractual_Interlocal Agremnt

		Dallas College

		Contractual and Interlocal Agreements, Summary

		FY 2024-2025

		Line		Contracting Entity		Purpose		Term		Amount		Income = I
Expense = E

		1		ABM Janitorial Services-Southeast LLC		Custodial Services		Annual		$   8,000,000		E

		2		Agency Services		Contracted Salary - Chief Human Resource Officer		Annual		410,000		E		EL- Experimental Learning

		3		Amazon		Cloud Services (Colleague, AWS Connect, Web Servers, Data Storage)		Annual		1,500,000		E		ASC- Ascend Instutite

		4		Anthology (Formerly Blackboard)		Ally Learn; Learning Essentials; Ally for Websites (Year 2 of 5)		Multi-Year		1,588,823		E		SD- Solutions Development

		5		AXON 		Body Worn, Dash, Interview Room, Cameras, Storage, TASERs, Supplies		Annual		506,842		E

		6		BbSS Call Center Support Services		Student Help Desk Support		Annual		450,000		E

		7		Bloomberg Services		Bloomberg Terminal to Monitor and Analyze Real-Time Financial Market		Annual		250,000

		8		Chamber Organizations		Entrepreneurship Programming to Support Capacity, Growth, and Competitiveness of Minority-Owned Businesses		Annual		950,000

		9		Cingl, Network Cabeling Services (NCS)		Cabling Costs for Moves, Adds, Changes		Annual		350,000		E

		10		City of Dallas - Dallas Police Department		Provide Training for Police		Annual		700,000		E

		11		City of Dallas - Fire & Rescue		Provide Training for Fire Department		Annual		500,000		E

		12		Cloud Platform Charges		Charges for AWS/Azure Cloud for DR/Prod		Annual		2,000,000		E

		13		Coherent Cybersecurity		(Experimental Learning) K-12  Cybersecurity Apprenticeship Training		Annual		485,000		E

		14		Construction Education Foundation		(Ascend Institute) Construction Industry Training 		Annual		250,000		E

		15		Curtis Culwell Center		Graduation Venue		Annual		288,000		E

		16		D2L		Brightspace - Core, Basic End User Support		Annual		617,288		E

		17		Dallas College Advertising Expenses		Advertising, TV, Radio, Internet, Newspapers, Outdoors		Annual		10,000,000		E

		18		DART/Follett/Other Contracted Vendors		Transportation/Digital Learning Materials		Annual		33,000,000		E

		19		Data Center Hardware		Colocation Data Center (Year 5 of 5)		Multi-Year		3,150,000		E

		20		Deloitte Consulting, LLP		Student Journeys; Deloitte Navigator		Annual		6,385,093		E

		21		Digital Intelligence Systems		Student Reporting, Test Lead, Student PM, Analytics Guru, Student Integrations, Student Boomi, Student Security SME, Student Test Support		Annual		2,292,796		E

		22		Examity 		Proctoring for the Texas Success Initiative Assessment		Multi-Year		500,000		E

		23		Ferrelli		Colleague Support		Annual		2,000,000		E

		24		HHS Educational Services		Custodial Services		Annual		1,650,000		E

		25		Integrated Dispatch Consoles		Manage New Police Radio Dispatch System		Annual		925,000		E

		26		LEARN (Lone Star Education and Research Network)		Manage Firewall and Boarder Router		Annual		1,032,000		E

		27		Lisa W. Miller & Associates, LLC		Brand Equity/Segmentation (Year 2 of 4)		Multi-Year		500,000		E

		28		Lockheed Martin		(Solutions Development) Provide Information Technology Instruction for Texas Workforce Commisison and Department of Labor		Annual		300,000		E

		29		McConnell & Jones		FY24-25 Annual External Auditor		Annual		275,000		E

		30		Media Buying Agency		Media Buying Services; Negotiating and Purchasing With Media Outlets		Multi-Year		3,000,000		E

		31		Nalco Water		Monthly Water Treatment		Annual		250,000		E

		32		New Apprenticeship		(Experimental Learning) IT Apprenticeship Training		Annual		455,000		E

		33		North Star Elevator		Monthly Elevator Maintenance		Annual		295,000		E

		34		North Texas Electrical & Joint Apprenticeship & Training		Provide Industry Specific Training		Annual		250,000		E

		35		NPower		(Experimental Learning) IT Apprenticeship Training for Veterans 		Annual		350,000		E

		36		Plumbers & Pipefitters		Provide Industry Specific Training		Annual		250,000		E

		37		PR/Crisis Firm Agency		PR/Media Relations, Government Relations, and Issues Management		Annual		300,000		E

		38		Precision Task Group (PTG)		Data Conversion; Colleague Backfill		Annual		1,444,800		E

		39		Request for Proposal		Collective Consulting, Student Conduct		Multi-Year		250,000		E

		40		Request for Proposal		Degree Audit Software		Multi-Year		600,000		E

		41		Request for Proposal		Student Advising Platform 		Multi-Year		2,500,000		E

		42		Request for Proposal		Professional Workforce Trainers and Associated Consulting Services Pool		Multi-Year		5,000,000		E

		43		Request for Proposal		Medical Equipment Inventory and Maintenance Services		Multi-Year		600,000

		44		Request for Proposal		Student Title IX Solution		Multi-Year		500,000

		45		Request for Proposal		Copy/Print Document Services		Multi-Year		5,000,000		E

		46		Request for Proposal		Student Orientation Platform/Services, 		Multi-Year		300,000		E

		47		Request for Proposal		Student Queuing Platform		Multi-Year		250,000		E

		48		Request for Proposal		Bank Depository Contract		Multi-Year		500,000		E

		49		Request for Proposal		Tier 1 Student Help Desk Support; Call Center Support Services		Annual		750,000		E

		50		Request for Proposal 		Conference Day Venue		Two-Year		1,000,000		E

		51		Request for Proposal 		Creative Agency Services for TV, Radio, etc.		Multi-Year		1,700,000		E

		52		Request for Proposal 		eTranscript Services		Annual		250,000		E

		53		Request for Proposal 		TASFA Solution		Annual		300,000		E

		54		Request for Proposal 		Collegewide Two-Way Text Messaging Platform		Annual		384,500		E

		55		Request for Proposal 		HR Functional Assessment & Roadmap		Annual		300,000		E

		56		Request for Proposal 		Total Rewards Strategy Development		Annual		500,000		E

		57		Request for Proposal 		Allied Health Technical Training Services		Annual		250,000

		58		Request for Quote		Innovation Partnerships and Strategies		Annual		5,000,000		E

		59		Salesforce		Professional Services		Annual		250,000		E

		60		Senseability Technical Training, LLC		(Ascend Institue) Hydraulics, Pneumatics, Electrical & Motor Systems Training		Annual		250,000		E

		61		Service Now Support		Professional Services		Annual		270,000		E

		62		Student Contact Center		Support Student Calls (Tier I and Tier II) (Year 2 of 5)		Multi-Year		11,750,000		E

		63		Talent Acquisition Partners		Executive Searches (Bridgework Partners, AGB, Academic Career & Executive Search, Greenwood Asher & Assoc., ZRG Partners)		Annual		1,025,000		E

		64		Texas Electrical		Provide Industry Specific Training		Annual		375,000		E

		65		TFP Group, Inc. dba Training Funding Partners		(Solutions Development) Provide Development, Consultation and Instruction for Texas Workforce Commisison and Department of Labor		Annual		550,000		E

		66		Third Party Financial Aid Verification Services		Financial Aid Servicing		Multi-Year		700,000		E

		67		Various High School Independent School Districts		Dual Credit Agreement		Annual		2,000,000

		68		Virtual Desktop Infrastruture Support		Virtual Desktop Infrastruture (VDI) Support Collegewide for Campus Operations Conversions in the Cloud		Annual		250,000		E

		69		Walden		Collegewide Security Services		Annual		1,700,000		E

		70		Waste Management 		Waste Management Services; (Waste Connections, Waste Management, Republic Waste)		Annual		260,000		E

		71		Workday Related Contracts		Benefits Module, Year-End Support FY & CY, Travel, Biweekly Payroll, and Training (Deloitte, DIS, ERPA, Ferrelli, PTG)		Annual		3,750,000		E

		72		Wright Resource Group		(Ascend Institute) Provide Leadership Training for Texas Workforce Comission and Department of Labor		Annual		250,000		E

















Special Items

		Dallas College

		Proposed Special Items, Detail

		FY 2024-2025

		Line		Category		Purpose		Amount

		1		Institutional Support		Integrated Dispatch Consoles to manage new Police Radio System		$   925,000

		2		Institutional Support		Information Technology Equipment (cabling, docking stations, hard drives,  switches, access points, network equipment, etc.) and Repairs		300,115

		3		Institutional Support		RFP for Call Center Support Services - Tier 1 Student Help Desk Support		750,000

		4		Institutional Support		Compensation Study		6,000,000

		5		Instruction		Performance Hall renovations		2,000,000

		6		Institutional Support		Certificaton Board		500,000

		7		Institutional Support		Innovation Investments		500,000

		8		Instructioin		Engine/Equipment for Skills Labs		250,000

		9		Instructioin		Skills Lab Equipment		200,000

		10



















































		Fund

		Categories





All Memberships

		Dallas College 

		Institutional Memberships

		FY 2023-2024

		SO/WG		Name of Organization		Purpose		Term		Amount

		Academics		Achieving the Dream		Transform colleges to ensure all students can access learning that propels them into rewarding careers		Annual		$   200,000

		Stu Success		NABITA - National Association for Behavioral Intervention and Threat Assessment				Annual		$   12,449

		Stu Success		NJCAA Membership w/form stack(6)				Annual		$   21,060

		Stu Success		NJCAAE(7)				Annual		$   10,500

		CAO		Association Community College Trustees (ACCT)		governance & board professionals conferences, publications, webinars; budget for 10 percent increase		Annual		$   11,550

		CAO		Dallas Regional Chamber				Annual		$   45,000

		CAO		Greater Dallas Hispanic Chamber				Annual		$   25,000

		CAO		Black Chamber of Commerce				Annual		$   25,000

		CAO		Asian Chamber of Commerce				Annual		$   25,000

		CAO		North Dallas Chamber of Commerce				Annual		$   20,000

		CAO		Presidents Forum				Annual		$   15,000

		CAO		COMBASE				Annual		$   10,000

		CAO		Dallas Citizens Council (DCC)				Annual		$   15,000

		CAO		DFW World Affairs				Annual		$   12,000

		CAO		Hispanic Association in Colleges and Universities (HACU) (Dallas College)				Annual		$   12,000

		CAO		League for Innovation in the Community College				Annual		$   31,000

		CAO		Rebuilding America's Middle Class (RAMC)				Annual		$   25,000

		CAO		Texas Association of Community Colleges (TACC)				Annual		$   81,000

		CAO		TEX-21 (Transportation Excellence for the 21st Century)				Annual		$   21,000

		CAO		Governing Board Presidents Forum				Annual		$   15,000

		CAO		American Association of Community Colleges				Annual		$   105,000

		CAO		SACSCOC Annual Membership Dues		Accreditation		Annual		$   20,000

		CAO		NCTRCA		J. Schutz		Annual		$   39,888

		CAO		LEARN				Annual		$   20,000

		CAO		Academic Impressions				Annual		$   75,005

		CAO		NTCCC				Annual		$   104,767

		MIT		Uniquely Abled Academy Membership		Machining training for autistic adults		Annual		$   10,000

		SOHS		Accreditation Commission for Education in Nursing		National nurisng accreditation organization		Annual		$   14,000

		Academics		Programmatic Accreditation Fees		Ensure academic programs meet rigorous educational quality standards 		Annual		$   90,000

		WKFC		Dallas Next		Small business development center		Annual		$   40,000







Lease Agremnt 2024-2025

		Dallas College

		Lease Agreements 

		FY 2024-2025

		Campus		Vendor		Contact		Description		Term		Fiscal Year Anticipated Cost		Additional Comments

		EF		Aries Building Systems		ariesbilling@ariesbuildings.com		Aries-Portable Buildings (EFC)		$5950 per mo.		$71,400.00		Initital Lease Term:  11/13/2017 - 4/31/2022; Extended Lease Expired 2/29/2024; Extended lease to 3/2024. Originally planned not to renew; Buyboard renewed the agreement 4/2024  New BPO created for $29,750.10. 

		RL 		BOXX Modular		Liz Vingert		BOXX-Portable Buildings (RLC)		5 year lease August 2020?		$134,544.00		6/1/2021 - 5/31/2026; ** Anticipated expiration 6/2025

						evingert@boxxmodular.com 469-568-9852 / c 214-430-8167				$11,212 per mo.

		EC		Evoque Dallas Data Centers, LLC		Management Company: Evoque Dallas Data Centers, LLC		Evoque-Culinary, Pastry and Hospitality Center, 11830 Webb Chapel Rd, Ste. 1200, Dallas, TX 75202		Monthly Base Rent 9/1/22-6/30/23 10 mo. $98,823.38		$1,694,432.48		Added additional $31K for property repairs 9.2023)

						5030 Riverside Drive, Suite 250				Monthly Base Rent 7/1/23-8/31/23 2 mo. $100,926.00

						Irving, Texas 75039																Utilities are paid in with the rent

						ATTN: Clayton Tewksbury ctewksbury@evoquedcs.com

		RL 		ICDC (Innercity Community Development Corporation)		Verenia Hatch		ICDC-South Dallas Training Center, 4915 Brashear St., Dallas, TX 75210		Initial term, until December 31, 2022, $4,000 per month ($48,000 per year); January 1, 2023 through December 31, 2023, $8.52/sq. ft., $50,941.08/year, $4,245.09/month; January 1, 2024 through December 31, 2024, $9.02/sq. ft., totaling $53,930.58/year, $4,494.22/month; 		$61,515.96		If renewed: January 1, 2025 through December 31, 2025, $9.52/sq. ft., totaling $56,920.08 for the year, payable in equal monthly installments of $4,743.34/month. (8 months in the FY 24-25)		 

						Controller										**Need Term for budget book

						acctmgr@icdc.biz

						214-915-9906

						www.icdc.biz

		CV		4315 ESV LLC / Vista Holdings		Tamela Thornton, 4315 S Lancaster Rd., Dallas, TX 75216		Innovation Center (Lancaster Rd); 4315 S Lancaster Rd., Dallas, TX 75216		5 year lease		$228,618.09		Adjustment 12.2023 - $1600.72; CAM Recovery Expense 4.2024 - $10,206.12

						tthornton@esmithlegacy.com				Monthly base rent - (Mo 17 - 27 $9,715.08 per mo) (Mo. 28 $10,001.00)

						972-571-1847				Base rent for additional space - (Mo 17 - 27 $2,405.08) (Mo 28 $2,477.92)

										Pro Rata Mo amount - price fluctuates (NNN Pro-rata fee - $72,000)

		CV		Dallas Jet Holdings dba Jet Access Group		RYAN HAMILTON		Jet Access-Dallas Executive Airport (Dallas Jet Holdings dba Jet Access)		18700 sq ft  Initial Term 3 Yrs  Yr 1 Base Rental $6250/mo;  Yr 2 $9843.75/mo; Yr 3 $13781.25/mo  Estimated CAM Elec - $2000/mo.  Estimated CAM Operating $350/mo		$157,231.25		Move-in anticipated July 2024

						CENTRAL OPERATIONS EXECUTIVE

						rhamilton@flyja.com

						O: 800.554.9489 ext. 1104

						M: 317.989.7983

						Jet Access Group

						9998 Crosspoint Boulevard

						Suite 310

						Indianapolis, IN 46256

						flyjetaccess.com

		EC		Pegasus Park, LLC		Justin A Small, President, Steven Davis, VP; Notices: Pegasus Park, LLC, P.O. Box 35828 Dallas, Texas 75235 Attention: Property Manager Telephone: 214-351-6300 Telecopy, cc: J. Small Investments, same as above, ATTN: General Counsel		Pegasus Park-3000 Pegasus Park Dr, Dallas, TX 75247		NWC of the 13th Floor. Approximately 5,000-6,000 RSF, subject to final space planning. Free Rent: Tenant accepts a 63-month term with three (3) months’ rent abatement.  Additional cost:  $50/mo for 1 uncovered reserved parking space		$158,852.32		Initially anticipated Move-in to commence 10.2023.  Due to construction, Lease/Move-in commenced 6.2024.  Invoice received 2.2024 for deposit and first month's rent (9.2024) with 3 months abatement for June, July, and August; 5 year lease term (63 month term with (3) months' rent abatement; $5 per SF additional TI allowance to be used at your discretion. Making your total TI allowance budget $55 per SF; Renewal Option-2, 5 year at FMV with 6 month prior written notice of intent to renew. 



										Base Rental Rate:

										Five Year Term

										Period Base Rental Rate RSF

										3 months $00.00  (abated outside of the paid term)

										Year 1 $33.00

										Year 2 $34.32

										Year 3 $35.69

										Year 4 $37.12

										Year 5 $38.61



										Electricity:

										$1.75/RSF



										Operating Expenses:

										A) NNN:’22 costs estimated $8.75 inclusive of electricity

		CV		3662 W. Camp Wisdom, Master Tenant, LLC		Notices: 3662 W CAMP WISDOM, LLC, 3662 W. Camp Wisdom Road, Suite 1084, Dallas, TX 75237, Attention: Lisa Long, Telephone: 972-215-0388; 		Shops @ Redbird , Suite 2065; 3662 W. Camp Wisdom Road, Dallas, TX 75237		SubLease agreement with 3662 W. Camp Wisdom, Master Tenant, LLC to provide 52,856 sq. ft, dated 3/13/2023. Base Rent 1-5 $62,767, starting April 2023; NNN $30,128; starting April 2023.  Base Rent 6-10 $72,677, startng April 2028; NNN $30,128; continues through March 2033  		$1,226,356.30		Lease commenced April 1, 2024; Increase BPO due to CAM expenses
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Discretionary Cash reserves 

		Dallas College 

		Use of Cash Reserves, Detail

		FY 2024-25

		Workgroup		Category		Purpose		Amount



		SOHS		Instruction		BS, Nursing		$2,000,000

		SOHS		Instruction		Certification Programs		$175,000

		ETMS		Instruction		BAT, ETMS		$2,000,000

		ETMS		Instruction		Cybersecurity		$2,000,000

		MIT		Instruction		Air Frame Maint. Tech, MIT		$800,000

		LPS		Instruction		Social Work & Paralegal Academy		$150,000

		Adv. & Inn. 		Workforce		Coherent, Cybersecurity		$485,000

		Adv. & Inn. 		Workforce		Innovation		$2,500,000

		CAO		Marketing		Pilot Advertising Campaigns		$1,500,000

				Strategic Initiatives		Strategic Funding 		$2,000,000

				Strategic Initiatives		Bond Technical Advisor		$3,000,000

		CAO		IT- Technology		Campus Refresh		$5,300,000

		CAO		IT- Technology		Wi-Fi Refresh, Equipment, Technology		$36,000,000

		CAO		IT- Technology		Workday Implementation		$6,000,000

		Facilities		Operations		Deferred Maintenance, FIP		$20,000,000

		Facilities		Operations		Campus Furniture Refresh, RLC		$2,000,000

		Facilities		Operations		Safety& Security: Access Control		$4,000,000

		Total 						$89,910,000

























Inst. Memberships $25k+

		Workgroup		Line		Name of Organization		Purpose		Term		Amount

		Operations		1		Academic Impressions		Higher Ed Leadership, Development, and Skills-Based Training		Annual		$   75,000

		Academics		2		American Association of Community Colleges		National Voice and Advocacy of Community Colleges		Annual		110,000

		Operations		3		Asian Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		4		Black Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		5		Dallas Innovates 		Community Engagement Hub for Innovation for DFW (IBS) 		Annual		40,000

		WKFC		6		Dallas Regional Chamber/Tomorrow Fund		Community Outreach		Annual		40,000

		Operations		7		DFW World Affairs		Community Outreach		Annual		25,000

		Operations		8		Greater Dallas Hispanic Chamber		Community Outreach		Annual		25,000

		Operations		9		League for Innovation in the Community College		Community Outreach		Annual		31,000

		Operations		10		National Junior College Athletic Association (NJCAA)		National Collegiate Athletic Organization Dedicated to Two-Year College Athletics		Annual		30,000

		Operations		11		North Central Texas Regional Certification Agency (NCTRCA)		Assists with Certification Process		Annual		39,888

		Operations		12		Rebuilding America's Middle Class (RAMC)		Community Outreach		Annual		25,000

		Operations		13		Southern Association of Colleges & Schools Commission on Colleges (SACSCOC) 		Required for Continued Accreditation		Annual		25,000

				14		Texas Association of Community Colleges (TACC)		Improves Statewide Educational Opportunities in Community Colleges		Annual		103,000

				15		Texas Economic Development Corporation		State of Texas Workforce Alignment		Annual		50,000

										Total		$   668,888
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Contractual and Interlocal Agreements
Fiscal Year 2024-2025

Estimates provided for board approval, pending funding availability.

As Approved By Board of Trustees, August 13, 2024 80

Line Contracting Entity Purpose Term Amount

16 D2L Brightspace - Core, Basic End User Support Annual 617,288             

17 Dallas College Advertising Expenses Advertising, TV, Radio, Internet, Newspapers, Outdoors Annual 10,000,000        

18 DART/Follett/Other Contracted Vendors Transportation/Digital Learning Materials Annual 33,000,000        

19 Data Center Hardware Colocation Data Center (Year 5 of 5) Multi-Year 3,150,000          

20 Deloitte Consulting, LLP Student Journeys; Deloitte Navigator Annual 6,385,093          

21
Digital Intelligence Systems

Student Reporting, Test Lead, Student PM, Analytics Guru, Student 
Integrations, Student Boomi, Student Security SME, Student Test Support

Annual 2,292,796          

22 Examity Proctoring for the Texas Success Initiative Assessment Multi-Year 500,000             

23 Ferrelli Colleague Support Annual 2,000,000          

24 HHS Educational Serv ices Custodial Serv ices Annual 1,650,000          

25 Integrated Dispatch Consoles Manage New Police Radio Dispatch System Annual 925,000             

26 LEARN (Lone Star Education and Research Network) Manage Firewall and Boarder Router Annual 1,032,000          

27 Lisa W. Miller & Associates, LLC Brand Equity/Segmentation (Year 2 of 4) Multi-Year 500,000             

28
Lockheed Martin

(Solutions Development) Prov ide Information Technology Instruction for 
Texas Workforce Commisison and Department of Labor

Annual 300,000             

29 McConnell & Jones FY24-25 Annual External Auditor Annual 275,000             

30 Media Buying Agency Media Buying Serv ices; Negotiating and Purchasing With Media Outlets Multi-Year 3,000,000          


Repetitive Purchases 

		Line		Vendor		Category		Purpose		Term		Amount						Categories

		4		Boomi		Licenses		Data Integration Tool		Annual		300,000								Price Agreement

		5		Brightspace (D2L)		Licenses		Cloud Based Learning		Annual		363,565

		7		Cisco		Licenses		Enterprise Licensing; Server Support (Year 5 of 5)		Annual		685,000

		8		Cisco FLEX Licensing		Licenses		Cisco Phone Server Support		Annual		250,000

		9		Data Center Software Licenses		Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		Annual		750,000

		10		Dell Wyse Management Console		Licenses		Management of All-In-One Devices		Annual		250,000

		11		EAB 		Licenses		Navigate and Edify		Annual		1,733,925

		12		EAB Global (Starfish)		Licenses		Student Success Portal		Annual		586,465

		13		Ellucian Maintenance		Licenses		Colleague ERP, Includes TouchNet		Annual		1,258,805

		14		Hyland Onbase		Licenses		Information Technology Paperwise Replacement		Multi-Year		1,075,000

		15		Journey Ed.Com		Licenses		Conversion to the Cloud (Adobe)		Annual		650,000

		17		Microsoft EES (Enrollment for Educational Solutions)		Licenses		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		Annual		1,500,000

		20		NUIX Forensic Suite		Licenses		Analytics and Intelligence Software		Annual		253,000

		21		Palo Alto Threat Prevention		Licenses		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		Annual		800,000

		22		Phenom People Inc		Licenses		Talent Experience Management Platform		Multi-Year		550,000

		23		Red Canary		Licenses		Incident Response Retianer Services; Manage Monitor and Firewall		Annual		600,000

		24		Salesforce Licensing (Carahsoft)		Licenses		Workforce, Promise, Dallas College, Marketing Cloud		Annual		1,800,000

		25		ServiceNow		Licenses		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		Annual		1,550,000

		26		Signal Vine, Inc. (Year 4)		Licenses		Two-Way Text Messaging Platform Services		Annual		384,500

		27		SmartNet		Licenses		Cisco Network Equipment		Annual		750,000

		28		Terminalfour		Licenses		Content Management System		Annual		383,535

		29		Touchnet Information Systems		Licenses		Payment Plans		Annual		650,000

		30		VMWare Support Renewals		Licenses		Annual Vmware Support - Enterprise Agreement		Annual		350,000

		32		Workday Software/Subscription Fees		Licenses		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		Annual		4,053,285

		33		Zogo Tech - 2025 Renewal		Licenses		Support for Student Compliance		Annual		250,000

								Total				$   23,171,210





Rep Purch $250K

		Line		Vendor		Purpose		Amount

		1		Boomi		Data Integration Tool		$   300,000

		2		Brightspace (D2L)		Cloud Based Learning		363,565

		3		Cisco		Enterprise Licensing; Server Support (Year 5 of 5)		685,000

		4		Cisco FLEX Licensing		Cisco Phone Server Support		250,000

		5		Data Center Software Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		750,000

		6		Dell Wyse Management Console		Management of All-In-One Devices		250,000

		7		EAB 		Navigate and Edify		1,733,925

		8		EAB Global (Starfish)		Student Success Portal		586,465

		9		Ellucian Maintenance		Colleague ERP, Includes TouchNet		1,258,805

		10		Hyland Onbase		Information Technology Paperwise Replacement		1,075,000

		11		Journey Ed.Com		Conversion to the Cloud (Adobe)		650,000

		12		Microsoft EES (Enrollment for Educational Solutions)		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		1,500,000

		13		NUIX Forensic Suite		Analytics and Intelligence Software		253,000

		14		Palo Alto Threat Prevention		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		800,000

		15		Phenom People Inc		Talent Experience Management Platform		550,000

		16		Red Canary		Incident Response Retainer Services; Manage Monitor and Firewall		700,000

		17		Salesforce Licensing (Carahsoft)		Workforce, Promise, Dallas College, Marketing Cloud		1,800,000

		18		ServiceNow		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		1,550,000

		19		Signal Vine, Inc. 		Two-Way Text Messaging Platform Services		384,500

		20		SmartNet		Cisco Network Equipment		750,000

		21		Terminalfour		Content Management System		383,535

		22		Touchnet Information Systems		Payment Plans		650,000

		23		VMWare Support Renewals		Annual Vmware Support - Enterprise Agreement		350,000

		24		Workday Software/Subscription Fees		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		4,053,285

		25		Zogo Tech - 2025 Renewal		Support for Student Compliance		250,000

						Total		$   21,877,080





Contractual_Interlocal Agremnt

		Dallas College

		Contractual and Interlocal Agreements, Summary

		FY 2024-2025

		Line		Contracting Entity		Purpose		Term		Amount		Income = I
Expense = E

		1		ABM Janitorial Services-Southeast LLC		Custodial Services		Annual		$   8,000,000		E

		2		Agency Services		Contracted Salary - Chief Human Resource Officer		Annual		410,000		E		EL- Experimental Learning

		3		Amazon		Cloud Services (Colleague, AWS Connect, Web Servers, Data Storage)		Annual		1,500,000		E		ASC- Ascend Instutite

		4		Anthology (Formerly Blackboard)		Ally Learn; Learning Essentials; Ally for Websites (Year 2 of 5)		Multi-Year		1,588,823		E		SD- Solutions Development

		5		AXON 		Body Worn, Dash, Interview Room, Cameras, Storage, TASERs, Supplies		Annual		506,842		E

		6		BbSS Call Center Support Services		Student Help Desk Support		Annual		450,000		E

		7		Bloomberg Services		Bloomberg Terminal to Monitor and Analyze Real-Time Financial Market		Annual		250,000

		8		Chamber Organizations		Entrepreneurship Programming to Support Capacity, Growth, and Competitiveness of Minority-Owned Businesses		Annual		950,000

		9		Cingl, Network Cabeling Services (NCS)		Cabling Costs for Moves, Adds, Changes		Annual		350,000		E

		10		City of Dallas - Dallas Police Department		Provide Training for Police		Annual		700,000		E

		11		City of Dallas - Fire & Rescue		Provide Training for Fire Department		Annual		500,000		E

		12		Cloud Platform Charges		Charges for AWS/Azure Cloud for DR/Prod		Annual		2,000,000		E

		13		Coherent Cybersecurity		(Experimental Learning) K-12  Cybersecurity Apprenticeship Training		Annual		485,000		E

		14		Construction Education Foundation		(Ascend Institute) Construction Industry Training 		Annual		250,000		E

		15		Curtis Culwell Center		Graduation Venue		Annual		288,000		E

		16		D2L		Brightspace - Core, Basic End User Support		Annual		617,288		E

		17		Dallas College Advertising Expenses		Advertising, TV, Radio, Internet, Newspapers, Outdoors		Annual		10,000,000		E

		18		DART/Follett/Other Contracted Vendors		Transportation/Digital Learning Materials		Annual		33,000,000		E

		19		Data Center Hardware		Colocation Data Center (Year 5 of 5)		Multi-Year		3,150,000		E

		20		Deloitte Consulting, LLP		Student Journeys; Deloitte Navigator		Annual		6,385,093		E

		21		Digital Intelligence Systems		Student Reporting, Test Lead, Student PM, Analytics Guru, Student Integrations, Student Boomi, Student Security SME, Student Test Support		Annual		2,292,796		E

		22		Examity 		Proctoring for the Texas Success Initiative Assessment		Multi-Year		500,000		E

		23		Ferrelli		Colleague Support		Annual		2,000,000		E

		24		HHS Educational Services		Custodial Services		Annual		1,650,000		E

		25		Integrated Dispatch Consoles		Manage New Police Radio Dispatch System		Annual		925,000		E

		26		LEARN (Lone Star Education and Research Network)		Manage Firewall and Boarder Router		Annual		1,032,000		E

		27		Lisa W. Miller & Associates, LLC		Brand Equity/Segmentation (Year 2 of 4)		Multi-Year		500,000		E

		28		Lockheed Martin		(Solutions Development) Provide Information Technology Instruction for Texas Workforce Commisison and Department of Labor		Annual		300,000		E

		29		McConnell & Jones		FY24-25 Annual External Auditor		Annual		275,000		E

		30		Media Buying Agency		Media Buying Services; Negotiating and Purchasing With Media Outlets		Multi-Year		3,000,000		E

		31		Nalco Water		Monthly Water Treatment		Annual		250,000		E

		32		New Apprenticeship		(Experimental Learning) IT Apprenticeship Training		Annual		455,000		E

		33		North Star Elevator		Monthly Elevator Maintenance		Annual		295,000		E

		34		North Texas Electrical & Joint Apprenticeship & Training		Provide Industry Specific Training		Annual		250,000		E

		35		NPower		(Experimental Learning) IT Apprenticeship Training for Veterans 		Annual		350,000		E

		36		Plumbers & Pipefitters		Provide Industry Specific Training		Annual		250,000		E

		37		PR/Crisis Firm Agency		PR/Media Relations, Government Relations, and Issues Management		Annual		300,000		E

		38		Precision Task Group (PTG)		Data Conversion; Colleague Backfill		Annual		1,444,800		E

		39		Request for Proposal		Collective Consulting, Student Conduct		Multi-Year		250,000		E

		40		Request for Proposal		Degree Audit Software		Multi-Year		600,000		E

		41		Request for Proposal		Student Advising Platform 		Multi-Year		2,500,000		E

		42		Request for Proposal		Professional Workforce Trainers and Associated Consulting Services Pool		Multi-Year		5,000,000		E

		43		Request for Proposal		Medical Equipment Inventory and Maintenance Services		Multi-Year		600,000

		44		Request for Proposal		Student Title IX Solution		Multi-Year		500,000

		45		Request for Proposal		Copy/Print Document Services		Multi-Year		5,000,000		E

		46		Request for Proposal		Student Orientation Platform/Services, 		Multi-Year		300,000		E

		47		Request for Proposal		Student Queuing Platform		Multi-Year		250,000		E

		48		Request for Proposal		Bank Depository Contract		Multi-Year		500,000		E

		49		Request for Proposal		Tier 1 Student Help Desk Support; Call Center Support Services		Annual		750,000		E

		50		Request for Proposal 		Conference Day Venue		Two-Year		1,000,000		E

		51		Request for Proposal 		Creative Agency Services for TV, Radio, etc.		Multi-Year		1,700,000		E

		52		Request for Proposal 		eTranscript Services		Annual		250,000		E

		53		Request for Proposal 		TASFA Solution		Annual		300,000		E

		54		Request for Proposal 		Collegewide Two-Way Text Messaging Platform		Annual		384,500		E

		55		Request for Proposal 		HR Functional Assessment & Roadmap		Annual		300,000		E

		56		Request for Proposal 		Total Rewards Strategy Development		Annual		500,000		E

		57		Request for Proposal 		Allied Health Technical Training Services		Annual		250,000

		58		Request for Quote		Innovation Partnerships and Strategies		Annual		5,000,000		E

		59		Salesforce		Professional Services		Annual		250,000		E

		60		Senseability Technical Training, LLC		(Ascend Institue) Hydraulics, Pneumatics, Electrical & Motor Systems Training		Annual		250,000		E

		61		Service Now Support		Professional Services		Annual		270,000		E

		62		Student Contact Center		Support Student Calls (Tier I and Tier II) (Year 2 of 5)		Multi-Year		11,750,000		E

		63		Talent Acquisition Partners		Executive Searches (Bridgework Partners, AGB, Academic Career & Executive Search, Greenwood Asher & Assoc., ZRG Partners)		Annual		1,025,000		E

		64		Texas Electrical		Provide Industry Specific Training		Annual		375,000		E

		65		TFP Group, Inc. dba Training Funding Partners		(Solutions Development) Provide Development, Consultation and Instruction for Texas Workforce Commisison and Department of Labor		Annual		550,000		E

		66		Third Party Financial Aid Verification Services		Financial Aid Servicing		Multi-Year		700,000		E

		67		Various High School Independent School Districts		Dual Credit Agreement		Annual		2,000,000

		68		Virtual Desktop Infrastruture Support		Virtual Desktop Infrastruture (VDI) Support Collegewide for Campus Operations Conversions in the Cloud		Annual		250,000		E

		69		Walden		Collegewide Security Services		Annual		1,700,000		E

		70		Waste Management 		Waste Management Services; (Waste Connections, Waste Management, Republic Waste)		Annual		260,000		E

		71		Workday Related Contracts		Benefits Module, Year-End Support FY & CY, Travel, Biweekly Payroll, and Training (Deloitte, DIS, ERPA, Ferrelli, PTG)		Annual		3,750,000		E

		72		Wright Resource Group		(Ascend Institute) Provide Leadership Training for Texas Workforce Comission and Department of Labor		Annual		250,000		E

















Special Items

		Dallas College

		Proposed Special Items, Detail

		FY 2024-2025

		Line		Category		Purpose		Amount

		1		Institutional Support		Integrated Dispatch Consoles to manage new Police Radio System		$   925,000

		2		Institutional Support		Information Technology Equipment (cabling, docking stations, hard drives,  switches, access points, network equipment, etc.) and Repairs		300,115

		3		Institutional Support		RFP for Call Center Support Services - Tier 1 Student Help Desk Support		750,000

		4		Institutional Support		Compensation Study		6,000,000

		5		Instruction		Performance Hall renovations		2,000,000

		6		Institutional Support		Certificaton Board		500,000

		7		Institutional Support		Innovation Investments		500,000

		8		Instructioin		Engine/Equipment for Skills Labs		250,000

		9		Instructioin		Skills Lab Equipment		200,000

		10
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All Memberships

		Dallas College 

		Institutional Memberships

		FY 2023-2024

		SO/WG		Name of Organization		Purpose		Term		Amount

		Academics		Achieving the Dream		Transform colleges to ensure all students can access learning that propels them into rewarding careers		Annual		$   200,000

		Stu Success		NABITA - National Association for Behavioral Intervention and Threat Assessment				Annual		$   12,449

		Stu Success		NJCAA Membership w/form stack(6)				Annual		$   21,060

		Stu Success		NJCAAE(7)				Annual		$   10,500

		CAO		Association Community College Trustees (ACCT)		governance & board professionals conferences, publications, webinars; budget for 10 percent increase		Annual		$   11,550

		CAO		Dallas Regional Chamber				Annual		$   45,000

		CAO		Greater Dallas Hispanic Chamber				Annual		$   25,000

		CAO		Black Chamber of Commerce				Annual		$   25,000

		CAO		Asian Chamber of Commerce				Annual		$   25,000

		CAO		North Dallas Chamber of Commerce				Annual		$   20,000

		CAO		Presidents Forum				Annual		$   15,000

		CAO		COMBASE				Annual		$   10,000

		CAO		Dallas Citizens Council (DCC)				Annual		$   15,000

		CAO		DFW World Affairs				Annual		$   12,000

		CAO		Hispanic Association in Colleges and Universities (HACU) (Dallas College)				Annual		$   12,000

		CAO		League for Innovation in the Community College				Annual		$   31,000

		CAO		Rebuilding America's Middle Class (RAMC)				Annual		$   25,000

		CAO		Texas Association of Community Colleges (TACC)				Annual		$   81,000

		CAO		TEX-21 (Transportation Excellence for the 21st Century)				Annual		$   21,000

		CAO		Governing Board Presidents Forum				Annual		$   15,000

		CAO		American Association of Community Colleges				Annual		$   105,000

		CAO		SACSCOC Annual Membership Dues		Accreditation		Annual		$   20,000

		CAO		NCTRCA		J. Schutz		Annual		$   39,888

		CAO		LEARN				Annual		$   20,000

		CAO		Academic Impressions				Annual		$   75,005

		CAO		NTCCC				Annual		$   104,767

		MIT		Uniquely Abled Academy Membership		Machining training for autistic adults		Annual		$   10,000

		SOHS		Accreditation Commission for Education in Nursing		National nurisng accreditation organization		Annual		$   14,000

		Academics		Programmatic Accreditation Fees		Ensure academic programs meet rigorous educational quality standards 		Annual		$   90,000

		WKFC		Dallas Next		Small business development center		Annual		$   40,000







Lease Agremnt 2024-2025

		Dallas College

		Lease Agreements 

		FY 2024-2025

		Campus		Vendor		Contact		Description		Term		Fiscal Year Anticipated Cost		Additional Comments

		EF		Aries Building Systems		ariesbilling@ariesbuildings.com		Aries-Portable Buildings (EFC)		$5950 per mo.		$71,400.00		Initital Lease Term:  11/13/2017 - 4/31/2022; Extended Lease Expired 2/29/2024; Extended lease to 3/2024. Originally planned not to renew; Buyboard renewed the agreement 4/2024  New BPO created for $29,750.10. 

		RL 		BOXX Modular		Liz Vingert		BOXX-Portable Buildings (RLC)		5 year lease August 2020?		$134,544.00		6/1/2021 - 5/31/2026; ** Anticipated expiration 6/2025

						evingert@boxxmodular.com 469-568-9852 / c 214-430-8167				$11,212 per mo.

		EC		Evoque Dallas Data Centers, LLC		Management Company: Evoque Dallas Data Centers, LLC		Evoque-Culinary, Pastry and Hospitality Center, 11830 Webb Chapel Rd, Ste. 1200, Dallas, TX 75202		Monthly Base Rent 9/1/22-6/30/23 10 mo. $98,823.38		$1,694,432.48		Added additional $31K for property repairs 9.2023)

						5030 Riverside Drive, Suite 250				Monthly Base Rent 7/1/23-8/31/23 2 mo. $100,926.00

						Irving, Texas 75039																Utilities are paid in with the rent

						ATTN: Clayton Tewksbury ctewksbury@evoquedcs.com

		RL 		ICDC (Innercity Community Development Corporation)		Verenia Hatch		ICDC-South Dallas Training Center, 4915 Brashear St., Dallas, TX 75210		Initial term, until December 31, 2022, $4,000 per month ($48,000 per year); January 1, 2023 through December 31, 2023, $8.52/sq. ft., $50,941.08/year, $4,245.09/month; January 1, 2024 through December 31, 2024, $9.02/sq. ft., totaling $53,930.58/year, $4,494.22/month; 		$61,515.96		If renewed: January 1, 2025 through December 31, 2025, $9.52/sq. ft., totaling $56,920.08 for the year, payable in equal monthly installments of $4,743.34/month. (8 months in the FY 24-25)		 

						Controller										**Need Term for budget book

						acctmgr@icdc.biz

						214-915-9906

						www.icdc.biz

		CV		4315 ESV LLC / Vista Holdings		Tamela Thornton, 4315 S Lancaster Rd., Dallas, TX 75216		Innovation Center (Lancaster Rd); 4315 S Lancaster Rd., Dallas, TX 75216		5 year lease		$228,618.09		Adjustment 12.2023 - $1600.72; CAM Recovery Expense 4.2024 - $10,206.12

						tthornton@esmithlegacy.com				Monthly base rent - (Mo 17 - 27 $9,715.08 per mo) (Mo. 28 $10,001.00)

						972-571-1847				Base rent for additional space - (Mo 17 - 27 $2,405.08) (Mo 28 $2,477.92)

										Pro Rata Mo amount - price fluctuates (NNN Pro-rata fee - $72,000)

		CV		Dallas Jet Holdings dba Jet Access Group		RYAN HAMILTON		Jet Access-Dallas Executive Airport (Dallas Jet Holdings dba Jet Access)		18700 sq ft  Initial Term 3 Yrs  Yr 1 Base Rental $6250/mo;  Yr 2 $9843.75/mo; Yr 3 $13781.25/mo  Estimated CAM Elec - $2000/mo.  Estimated CAM Operating $350/mo		$157,231.25		Move-in anticipated July 2024

						CENTRAL OPERATIONS EXECUTIVE

						rhamilton@flyja.com

						O: 800.554.9489 ext. 1104

						M: 317.989.7983

						Jet Access Group

						9998 Crosspoint Boulevard

						Suite 310

						Indianapolis, IN 46256

						flyjetaccess.com

		EC		Pegasus Park, LLC		Justin A Small, President, Steven Davis, VP; Notices: Pegasus Park, LLC, P.O. Box 35828 Dallas, Texas 75235 Attention: Property Manager Telephone: 214-351-6300 Telecopy, cc: J. Small Investments, same as above, ATTN: General Counsel		Pegasus Park-3000 Pegasus Park Dr, Dallas, TX 75247		NWC of the 13th Floor. Approximately 5,000-6,000 RSF, subject to final space planning. Free Rent: Tenant accepts a 63-month term with three (3) months’ rent abatement.  Additional cost:  $50/mo for 1 uncovered reserved parking space		$158,852.32		Initially anticipated Move-in to commence 10.2023.  Due to construction, Lease/Move-in commenced 6.2024.  Invoice received 2.2024 for deposit and first month's rent (9.2024) with 3 months abatement for June, July, and August; 5 year lease term (63 month term with (3) months' rent abatement; $5 per SF additional TI allowance to be used at your discretion. Making your total TI allowance budget $55 per SF; Renewal Option-2, 5 year at FMV with 6 month prior written notice of intent to renew. 



										Base Rental Rate:

										Five Year Term

										Period Base Rental Rate RSF

										3 months $00.00  (abated outside of the paid term)

										Year 1 $33.00

										Year 2 $34.32

										Year 3 $35.69

										Year 4 $37.12

										Year 5 $38.61



										Electricity:

										$1.75/RSF



										Operating Expenses:

										A) NNN:’22 costs estimated $8.75 inclusive of electricity

		CV		3662 W. Camp Wisdom, Master Tenant, LLC		Notices: 3662 W CAMP WISDOM, LLC, 3662 W. Camp Wisdom Road, Suite 1084, Dallas, TX 75237, Attention: Lisa Long, Telephone: 972-215-0388; 		Shops @ Redbird , Suite 2065; 3662 W. Camp Wisdom Road, Dallas, TX 75237		SubLease agreement with 3662 W. Camp Wisdom, Master Tenant, LLC to provide 52,856 sq. ft, dated 3/13/2023. Base Rent 1-5 $62,767, starting April 2023; NNN $30,128; starting April 2023.  Base Rent 6-10 $72,677, startng April 2028; NNN $30,128; continues through March 2033  		$1,226,356.30		Lease commenced April 1, 2024; Increase BPO due to CAM expenses













mailto:ariesbilling@ariesbuildings.com

Discretionary Cash reserves 

		Dallas College 

		Use of Cash Reserves, Detail

		FY 2024-25

		Workgroup		Category		Purpose		Amount



		SOHS		Instruction		BS, Nursing		$2,000,000

		SOHS		Instruction		Certification Programs		$175,000

		ETMS		Instruction		BAT, ETMS		$2,000,000

		ETMS		Instruction		Cybersecurity		$2,000,000

		MIT		Instruction		Air Frame Maint. Tech, MIT		$800,000

		LPS		Instruction		Social Work & Paralegal Academy		$150,000

		Adv. & Inn. 		Workforce		Coherent, Cybersecurity		$485,000

		Adv. & Inn. 		Workforce		Innovation		$2,500,000

		CAO		Marketing		Pilot Advertising Campaigns		$1,500,000

				Strategic Initiatives		Strategic Funding 		$2,000,000

				Strategic Initiatives		Bond Technical Advisor		$3,000,000

		CAO		IT- Technology		Campus Refresh		$5,300,000

		CAO		IT- Technology		Wi-Fi Refresh, Equipment, Technology		$36,000,000

		CAO		IT- Technology		Workday Implementation		$6,000,000

		Facilities		Operations		Deferred Maintenance, FIP		$20,000,000

		Facilities		Operations		Campus Furniture Refresh, RLC		$2,000,000

		Facilities		Operations		Safety& Security: Access Control		$4,000,000

		Total 						$89,910,000

























Inst. Memberships $25k+

		Workgroup		Line		Name of Organization		Purpose		Term		Amount

		Operations		1		Academic Impressions		Higher Ed Leadership, Development, and Skills-Based Training		Annual		$   75,000

		Academics		2		American Association of Community Colleges		National Voice and Advocacy of Community Colleges		Annual		110,000

		Operations		3		Asian Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		4		Black Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		5		Dallas Innovates 		Community Engagement Hub for Innovation for DFW (IBS) 		Annual		40,000

		WKFC		6		Dallas Regional Chamber/Tomorrow Fund		Community Outreach		Annual		40,000

		Operations		7		DFW World Affairs		Community Outreach		Annual		25,000

		Operations		8		Greater Dallas Hispanic Chamber		Community Outreach		Annual		25,000

		Operations		9		League for Innovation in the Community College		Community Outreach		Annual		31,000

		Operations		10		National Junior College Athletic Association (NJCAA)		National Collegiate Athletic Organization Dedicated to Two-Year College Athletics		Annual		30,000

		Operations		11		North Central Texas Regional Certification Agency (NCTRCA)		Assists with Certification Process		Annual		39,888

		Operations		12		Rebuilding America's Middle Class (RAMC)		Community Outreach		Annual		25,000

		Operations		13		Southern Association of Colleges & Schools Commission on Colleges (SACSCOC) 		Required for Continued Accreditation		Annual		25,000

				14		Texas Association of Community Colleges (TACC)		Improves Statewide Educational Opportunities in Community Colleges		Annual		103,000

				15		Texas Economic Development Corporation		State of Texas Workforce Alignment		Annual		50,000

										Total		$   668,888
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Contractual and Interlocal Agreements
Fiscal Year 2024-2025

Estimates provided for board approval, pending funding availability.

As Approved By Board of Trustees, August 13, 2024 81

Line Contracting Entity Purpose Term Amount

31 Nalco Water Monthly Water Treatment Annual 250,000             

32 New Apprenticeship (Experimental Learning) IT Apprenticeship Training Annual 455,000             

33 North Star Elevator Monthly Elevator Maintenance Annual 295,000             

34 North Texas Electrical & Joint Apprenticeship & Training Prov ide Industry Specific Training Annual 250,000             

35 NPower (Experimental Learning) IT Apprenticeship Training for Veterans Annual 350,000             

36 Plumbers & Pipefitters Prov ide Industry Specific Training Annual 250,000             

37 PR/Crisis Firm Agency PR/Media Relations, Government Relations, and Issues Management Annual 300,000             

38 Precision Task Group (PTG) Data Conversion; Colleague Backfill Annual 1,444,800          

39 Request for Proposal Collective Consulting, Student Conduct Multi-Year 250,000             

40 Request for Proposal Degree Audit Software Multi-Year 600,000             

41 Request for Proposal Student Advising Platform Multi-Year 2,500,000          

42 Request for Proposal Professional Workforce Trainers and Associated Consulting Serv ices Pool Multi-Year 5,000,000          

43 Request for Proposal Medical Equipment Inventory and Maintenance Serv ices Multi-Year 600,000             

44 Request for Proposal Student Title IX Solution Multi-Year 500,000             

45 Request for Proposal Copy/Print Document Serv ices Multi-Year 5,000,000          


Repetitive Purchases 

		Line		Vendor		Category		Purpose		Term		Amount						Categories

		4		Boomi		Licenses		Data Integration Tool		Annual		300,000								Price Agreement

		5		Brightspace (D2L)		Licenses		Cloud Based Learning		Annual		363,565

		7		Cisco		Licenses		Enterprise Licensing; Server Support (Year 5 of 5)		Annual		685,000

		8		Cisco FLEX Licensing		Licenses		Cisco Phone Server Support		Annual		250,000

		9		Data Center Software Licenses		Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		Annual		750,000

		10		Dell Wyse Management Console		Licenses		Management of All-In-One Devices		Annual		250,000

		11		EAB 		Licenses		Navigate and Edify		Annual		1,733,925

		12		EAB Global (Starfish)		Licenses		Student Success Portal		Annual		586,465

		13		Ellucian Maintenance		Licenses		Colleague ERP, Includes TouchNet		Annual		1,258,805

		14		Hyland Onbase		Licenses		Information Technology Paperwise Replacement		Multi-Year		1,075,000

		15		Journey Ed.Com		Licenses		Conversion to the Cloud (Adobe)		Annual		650,000

		17		Microsoft EES (Enrollment for Educational Solutions)		Licenses		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		Annual		1,500,000

		20		NUIX Forensic Suite		Licenses		Analytics and Intelligence Software		Annual		253,000

		21		Palo Alto Threat Prevention		Licenses		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		Annual		800,000

		22		Phenom People Inc		Licenses		Talent Experience Management Platform		Multi-Year		550,000

		23		Red Canary		Licenses		Incident Response Retianer Services; Manage Monitor and Firewall		Annual		600,000

		24		Salesforce Licensing (Carahsoft)		Licenses		Workforce, Promise, Dallas College, Marketing Cloud		Annual		1,800,000

		25		ServiceNow		Licenses		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		Annual		1,550,000

		26		Signal Vine, Inc. (Year 4)		Licenses		Two-Way Text Messaging Platform Services		Annual		384,500

		27		SmartNet		Licenses		Cisco Network Equipment		Annual		750,000

		28		Terminalfour		Licenses		Content Management System		Annual		383,535

		29		Touchnet Information Systems		Licenses		Payment Plans		Annual		650,000

		30		VMWare Support Renewals		Licenses		Annual Vmware Support - Enterprise Agreement		Annual		350,000

		32		Workday Software/Subscription Fees		Licenses		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		Annual		4,053,285

		33		Zogo Tech - 2025 Renewal		Licenses		Support for Student Compliance		Annual		250,000

								Total				$   23,171,210





Rep Purch $250K

		Line		Vendor		Purpose		Amount

		1		Boomi		Data Integration Tool		$   300,000

		2		Brightspace (D2L)		Cloud Based Learning		363,565

		3		Cisco		Enterprise Licensing; Server Support (Year 5 of 5)		685,000

		4		Cisco FLEX Licensing		Cisco Phone Server Support		250,000

		5		Data Center Software Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		750,000

		6		Dell Wyse Management Console		Management of All-In-One Devices		250,000

		7		EAB 		Navigate and Edify		1,733,925

		8		EAB Global (Starfish)		Student Success Portal		586,465

		9		Ellucian Maintenance		Colleague ERP, Includes TouchNet		1,258,805

		10		Hyland Onbase		Information Technology Paperwise Replacement		1,075,000

		11		Journey Ed.Com		Conversion to the Cloud (Adobe)		650,000

		12		Microsoft EES (Enrollment for Educational Solutions)		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		1,500,000

		13		NUIX Forensic Suite		Analytics and Intelligence Software		253,000

		14		Palo Alto Threat Prevention		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		800,000

		15		Phenom People Inc		Talent Experience Management Platform		550,000

		16		Red Canary		Incident Response Retainer Services; Manage Monitor and Firewall		700,000

		17		Salesforce Licensing (Carahsoft)		Workforce, Promise, Dallas College, Marketing Cloud		1,800,000

		18		ServiceNow		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		1,550,000

		19		Signal Vine, Inc. 		Two-Way Text Messaging Platform Services		384,500

		20		SmartNet		Cisco Network Equipment		750,000

		21		Terminalfour		Content Management System		383,535

		22		Touchnet Information Systems		Payment Plans		650,000

		23		VMWare Support Renewals		Annual Vmware Support - Enterprise Agreement		350,000

		24		Workday Software/Subscription Fees		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		4,053,285

		25		Zogo Tech - 2025 Renewal		Support for Student Compliance		250,000

						Total		$   21,877,080





Contractual_Interlocal Agremnt

		Dallas College

		Contractual and Interlocal Agreements, Summary

		FY 2024-2025

		Line		Contracting Entity		Purpose		Term		Amount		Income = I
Expense = E

		1		ABM Janitorial Services-Southeast LLC		Custodial Services		Annual		$   8,000,000		E

		2		Agency Services		Contracted Salary - Chief Human Resource Officer		Annual		410,000		E		EL- Experimental Learning

		3		Amazon		Cloud Services (Colleague, AWS Connect, Web Servers, Data Storage)		Annual		1,500,000		E		ASC- Ascend Instutite

		4		Anthology (Formerly Blackboard)		Ally Learn; Learning Essentials; Ally for Websites (Year 2 of 5)		Multi-Year		1,588,823		E		SD- Solutions Development

		5		AXON 		Body Worn, Dash, Interview Room, Cameras, Storage, TASERs, Supplies		Annual		506,842		E

		6		BbSS Call Center Support Services		Student Help Desk Support		Annual		450,000		E

		7		Bloomberg Services		Bloomberg Terminal to Monitor and Analyze Real-Time Financial Market		Annual		250,000

		8		Chamber Organizations		Entrepreneurship Programming to Support Capacity, Growth, and Competitiveness of Minority-Owned Businesses		Annual		950,000

		9		Cingl, Network Cabeling Services (NCS)		Cabling Costs for Moves, Adds, Changes		Annual		350,000		E

		10		City of Dallas - Dallas Police Department		Provide Training for Police		Annual		700,000		E

		11		City of Dallas - Fire & Rescue		Provide Training for Fire Department		Annual		500,000		E

		12		Cloud Platform Charges		Charges for AWS/Azure Cloud for DR/Prod		Annual		2,000,000		E

		13		Coherent Cybersecurity		(Experimental Learning) K-12  Cybersecurity Apprenticeship Training		Annual		485,000		E

		14		Construction Education Foundation		(Ascend Institute) Construction Industry Training 		Annual		250,000		E

		15		Curtis Culwell Center		Graduation Venue		Annual		288,000		E

		16		D2L		Brightspace - Core, Basic End User Support		Annual		617,288		E

		17		Dallas College Advertising Expenses		Advertising, TV, Radio, Internet, Newspapers, Outdoors		Annual		10,000,000		E

		18		DART/Follett/Other Contracted Vendors		Transportation/Digital Learning Materials		Annual		33,000,000		E

		19		Data Center Hardware		Colocation Data Center (Year 5 of 5)		Multi-Year		3,150,000		E

		20		Deloitte Consulting, LLP		Student Journeys; Deloitte Navigator		Annual		6,385,093		E

		21		Digital Intelligence Systems		Student Reporting, Test Lead, Student PM, Analytics Guru, Student Integrations, Student Boomi, Student Security SME, Student Test Support		Annual		2,292,796		E

		22		Examity 		Proctoring for the Texas Success Initiative Assessment		Multi-Year		500,000		E

		23		Ferrelli		Colleague Support		Annual		2,000,000		E

		24		HHS Educational Services		Custodial Services		Annual		1,650,000		E

		25		Integrated Dispatch Consoles		Manage New Police Radio Dispatch System		Annual		925,000		E

		26		LEARN (Lone Star Education and Research Network)		Manage Firewall and Boarder Router		Annual		1,032,000		E

		27		Lisa W. Miller & Associates, LLC		Brand Equity/Segmentation (Year 2 of 4)		Multi-Year		500,000		E

		28		Lockheed Martin		(Solutions Development) Provide Information Technology Instruction for Texas Workforce Commisison and Department of Labor		Annual		300,000		E

		29		McConnell & Jones		FY24-25 Annual External Auditor		Annual		275,000		E

		30		Media Buying Agency		Media Buying Services; Negotiating and Purchasing With Media Outlets		Multi-Year		3,000,000		E

		31		Nalco Water		Monthly Water Treatment		Annual		250,000		E

		32		New Apprenticeship		(Experimental Learning) IT Apprenticeship Training		Annual		455,000		E

		33		North Star Elevator		Monthly Elevator Maintenance		Annual		295,000		E

		34		North Texas Electrical & Joint Apprenticeship & Training		Provide Industry Specific Training		Annual		250,000		E

		35		NPower		(Experimental Learning) IT Apprenticeship Training for Veterans 		Annual		350,000		E

		36		Plumbers & Pipefitters		Provide Industry Specific Training		Annual		250,000		E

		37		PR/Crisis Firm Agency		PR/Media Relations, Government Relations, and Issues Management		Annual		300,000		E

		38		Precision Task Group (PTG)		Data Conversion; Colleague Backfill		Annual		1,444,800		E

		39		Request for Proposal		Collective Consulting, Student Conduct		Multi-Year		250,000		E

		40		Request for Proposal		Degree Audit Software		Multi-Year		600,000		E

		41		Request for Proposal		Student Advising Platform 		Multi-Year		2,500,000		E

		42		Request for Proposal		Professional Workforce Trainers and Associated Consulting Services Pool		Multi-Year		5,000,000		E

		43		Request for Proposal		Medical Equipment Inventory and Maintenance Services		Multi-Year		600,000

		44		Request for Proposal		Student Title IX Solution		Multi-Year		500,000

		45		Request for Proposal		Copy/Print Document Services		Multi-Year		5,000,000		E

		46		Request for Proposal		Student Orientation Platform/Services, 		Multi-Year		300,000		E

		47		Request for Proposal		Student Queuing Platform		Multi-Year		250,000		E

		48		Request for Proposal		Bank Depository Contract		Multi-Year		500,000		E

		49		Request for Proposal		Tier 1 Student Help Desk Support; Call Center Support Services		Annual		750,000		E

		50		Request for Proposal 		Conference Day Venue		Two-Year		1,000,000		E

		51		Request for Proposal 		Creative Agency Services for TV, Radio, etc.		Multi-Year		1,700,000		E

		52		Request for Proposal 		eTranscript Services		Annual		250,000		E

		53		Request for Proposal 		TASFA Solution		Annual		300,000		E

		54		Request for Proposal 		Collegewide Two-Way Text Messaging Platform		Annual		384,500		E

		55		Request for Proposal 		HR Functional Assessment & Roadmap		Annual		300,000		E

		56		Request for Proposal 		Total Rewards Strategy Development		Annual		500,000		E

		57		Request for Proposal 		Allied Health Technical Training Services		Annual		250,000

		58		Request for Quote		Innovation Partnerships and Strategies		Annual		5,000,000		E

		59		Salesforce		Professional Services		Annual		250,000		E

		60		Senseability Technical Training, LLC		(Ascend Institue) Hydraulics, Pneumatics, Electrical & Motor Systems Training		Annual		250,000		E

		61		Service Now Support		Professional Services		Annual		270,000		E

		62		Student Contact Center		Support Student Calls (Tier I and Tier II) (Year 2 of 5)		Multi-Year		11,750,000		E

		63		Talent Acquisition Partners		Executive Searches (Bridgework Partners, AGB, Academic Career & Executive Search, Greenwood Asher & Assoc., ZRG Partners)		Annual		1,025,000		E

		64		Texas Electrical		Provide Industry Specific Training		Annual		375,000		E

		65		TFP Group, Inc. dba Training Funding Partners		(Solutions Development) Provide Development, Consultation and Instruction for Texas Workforce Commisison and Department of Labor		Annual		550,000		E

		66		Third Party Financial Aid Verification Services		Financial Aid Servicing		Multi-Year		700,000		E

		67		Various High School Independent School Districts		Dual Credit Agreement		Annual		2,000,000

		68		Virtual Desktop Infrastruture Support		Virtual Desktop Infrastruture (VDI) Support Collegewide for Campus Operations Conversions in the Cloud		Annual		250,000		E

		69		Walden		Collegewide Security Services		Annual		1,700,000		E

		70		Waste Management 		Waste Management Services; (Waste Connections, Waste Management, Republic Waste)		Annual		260,000		E

		71		Workday Related Contracts		Benefits Module, Year-End Support FY & CY, Travel, Biweekly Payroll, and Training (Deloitte, DIS, ERPA, Ferrelli, PTG)		Annual		3,750,000		E

		72		Wright Resource Group		(Ascend Institute) Provide Leadership Training for Texas Workforce Comission and Department of Labor		Annual		250,000		E

















Special Items

		Dallas College

		Proposed Special Items, Detail

		FY 2024-2025

		Line		Category		Purpose		Amount

		1		Institutional Support		Integrated Dispatch Consoles to manage new Police Radio System		$   925,000

		2		Institutional Support		Information Technology Equipment (cabling, docking stations, hard drives,  switches, access points, network equipment, etc.) and Repairs		300,115

		3		Institutional Support		RFP for Call Center Support Services - Tier 1 Student Help Desk Support		750,000

		4		Institutional Support		Compensation Study		6,000,000

		5		Instruction		Performance Hall renovations		2,000,000

		6		Institutional Support		Certificaton Board		500,000

		7		Institutional Support		Innovation Investments		500,000

		8		Instructioin		Engine/Equipment for Skills Labs		250,000

		9		Instructioin		Skills Lab Equipment		200,000

		10
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All Memberships

		Dallas College 

		Institutional Memberships

		FY 2023-2024

		SO/WG		Name of Organization		Purpose		Term		Amount

		Academics		Achieving the Dream		Transform colleges to ensure all students can access learning that propels them into rewarding careers		Annual		$   200,000

		Stu Success		NABITA - National Association for Behavioral Intervention and Threat Assessment				Annual		$   12,449

		Stu Success		NJCAA Membership w/form stack(6)				Annual		$   21,060

		Stu Success		NJCAAE(7)				Annual		$   10,500

		CAO		Association Community College Trustees (ACCT)		governance & board professionals conferences, publications, webinars; budget for 10 percent increase		Annual		$   11,550

		CAO		Dallas Regional Chamber				Annual		$   45,000

		CAO		Greater Dallas Hispanic Chamber				Annual		$   25,000

		CAO		Black Chamber of Commerce				Annual		$   25,000

		CAO		Asian Chamber of Commerce				Annual		$   25,000

		CAO		North Dallas Chamber of Commerce				Annual		$   20,000

		CAO		Presidents Forum				Annual		$   15,000

		CAO		COMBASE				Annual		$   10,000

		CAO		Dallas Citizens Council (DCC)				Annual		$   15,000

		CAO		DFW World Affairs				Annual		$   12,000

		CAO		Hispanic Association in Colleges and Universities (HACU) (Dallas College)				Annual		$   12,000

		CAO		League for Innovation in the Community College				Annual		$   31,000

		CAO		Rebuilding America's Middle Class (RAMC)				Annual		$   25,000

		CAO		Texas Association of Community Colleges (TACC)				Annual		$   81,000

		CAO		TEX-21 (Transportation Excellence for the 21st Century)				Annual		$   21,000

		CAO		Governing Board Presidents Forum				Annual		$   15,000

		CAO		American Association of Community Colleges				Annual		$   105,000

		CAO		SACSCOC Annual Membership Dues		Accreditation		Annual		$   20,000

		CAO		NCTRCA		J. Schutz		Annual		$   39,888

		CAO		LEARN				Annual		$   20,000

		CAO		Academic Impressions				Annual		$   75,005

		CAO		NTCCC				Annual		$   104,767

		MIT		Uniquely Abled Academy Membership		Machining training for autistic adults		Annual		$   10,000

		SOHS		Accreditation Commission for Education in Nursing		National nurisng accreditation organization		Annual		$   14,000

		Academics		Programmatic Accreditation Fees		Ensure academic programs meet rigorous educational quality standards 		Annual		$   90,000

		WKFC		Dallas Next		Small business development center		Annual		$   40,000







Lease Agremnt 2024-2025

		Dallas College

		Lease Agreements 

		FY 2024-2025

		Campus		Vendor		Contact		Description		Term		Fiscal Year Anticipated Cost		Additional Comments

		EF		Aries Building Systems		ariesbilling@ariesbuildings.com		Aries-Portable Buildings (EFC)		$5950 per mo.		$71,400.00		Initital Lease Term:  11/13/2017 - 4/31/2022; Extended Lease Expired 2/29/2024; Extended lease to 3/2024. Originally planned not to renew; Buyboard renewed the agreement 4/2024  New BPO created for $29,750.10. 

		RL 		BOXX Modular		Liz Vingert		BOXX-Portable Buildings (RLC)		5 year lease August 2020?		$134,544.00		6/1/2021 - 5/31/2026; ** Anticipated expiration 6/2025

						evingert@boxxmodular.com 469-568-9852 / c 214-430-8167				$11,212 per mo.

		EC		Evoque Dallas Data Centers, LLC		Management Company: Evoque Dallas Data Centers, LLC		Evoque-Culinary, Pastry and Hospitality Center, 11830 Webb Chapel Rd, Ste. 1200, Dallas, TX 75202		Monthly Base Rent 9/1/22-6/30/23 10 mo. $98,823.38		$1,694,432.48		Added additional $31K for property repairs 9.2023)

						5030 Riverside Drive, Suite 250				Monthly Base Rent 7/1/23-8/31/23 2 mo. $100,926.00

						Irving, Texas 75039																Utilities are paid in with the rent

						ATTN: Clayton Tewksbury ctewksbury@evoquedcs.com

		RL 		ICDC (Innercity Community Development Corporation)		Verenia Hatch		ICDC-South Dallas Training Center, 4915 Brashear St., Dallas, TX 75210		Initial term, until December 31, 2022, $4,000 per month ($48,000 per year); January 1, 2023 through December 31, 2023, $8.52/sq. ft., $50,941.08/year, $4,245.09/month; January 1, 2024 through December 31, 2024, $9.02/sq. ft., totaling $53,930.58/year, $4,494.22/month; 		$61,515.96		If renewed: January 1, 2025 through December 31, 2025, $9.52/sq. ft., totaling $56,920.08 for the year, payable in equal monthly installments of $4,743.34/month. (8 months in the FY 24-25)		 

						Controller										**Need Term for budget book

						acctmgr@icdc.biz

						214-915-9906

						www.icdc.biz

		CV		4315 ESV LLC / Vista Holdings		Tamela Thornton, 4315 S Lancaster Rd., Dallas, TX 75216		Innovation Center (Lancaster Rd); 4315 S Lancaster Rd., Dallas, TX 75216		5 year lease		$228,618.09		Adjustment 12.2023 - $1600.72; CAM Recovery Expense 4.2024 - $10,206.12

						tthornton@esmithlegacy.com				Monthly base rent - (Mo 17 - 27 $9,715.08 per mo) (Mo. 28 $10,001.00)

						972-571-1847				Base rent for additional space - (Mo 17 - 27 $2,405.08) (Mo 28 $2,477.92)

										Pro Rata Mo amount - price fluctuates (NNN Pro-rata fee - $72,000)

		CV		Dallas Jet Holdings dba Jet Access Group		RYAN HAMILTON		Jet Access-Dallas Executive Airport (Dallas Jet Holdings dba Jet Access)		18700 sq ft  Initial Term 3 Yrs  Yr 1 Base Rental $6250/mo;  Yr 2 $9843.75/mo; Yr 3 $13781.25/mo  Estimated CAM Elec - $2000/mo.  Estimated CAM Operating $350/mo		$157,231.25		Move-in anticipated July 2024

						CENTRAL OPERATIONS EXECUTIVE

						rhamilton@flyja.com

						O: 800.554.9489 ext. 1104

						M: 317.989.7983

						Jet Access Group

						9998 Crosspoint Boulevard

						Suite 310

						Indianapolis, IN 46256

						flyjetaccess.com

		EC		Pegasus Park, LLC		Justin A Small, President, Steven Davis, VP; Notices: Pegasus Park, LLC, P.O. Box 35828 Dallas, Texas 75235 Attention: Property Manager Telephone: 214-351-6300 Telecopy, cc: J. Small Investments, same as above, ATTN: General Counsel		Pegasus Park-3000 Pegasus Park Dr, Dallas, TX 75247		NWC of the 13th Floor. Approximately 5,000-6,000 RSF, subject to final space planning. Free Rent: Tenant accepts a 63-month term with three (3) months’ rent abatement.  Additional cost:  $50/mo for 1 uncovered reserved parking space		$158,852.32		Initially anticipated Move-in to commence 10.2023.  Due to construction, Lease/Move-in commenced 6.2024.  Invoice received 2.2024 for deposit and first month's rent (9.2024) with 3 months abatement for June, July, and August; 5 year lease term (63 month term with (3) months' rent abatement; $5 per SF additional TI allowance to be used at your discretion. Making your total TI allowance budget $55 per SF; Renewal Option-2, 5 year at FMV with 6 month prior written notice of intent to renew. 



										Base Rental Rate:

										Five Year Term

										Period Base Rental Rate RSF

										3 months $00.00  (abated outside of the paid term)

										Year 1 $33.00

										Year 2 $34.32

										Year 3 $35.69

										Year 4 $37.12

										Year 5 $38.61



										Electricity:

										$1.75/RSF



										Operating Expenses:

										A) NNN:’22 costs estimated $8.75 inclusive of electricity

		CV		3662 W. Camp Wisdom, Master Tenant, LLC		Notices: 3662 W CAMP WISDOM, LLC, 3662 W. Camp Wisdom Road, Suite 1084, Dallas, TX 75237, Attention: Lisa Long, Telephone: 972-215-0388; 		Shops @ Redbird , Suite 2065; 3662 W. Camp Wisdom Road, Dallas, TX 75237		SubLease agreement with 3662 W. Camp Wisdom, Master Tenant, LLC to provide 52,856 sq. ft, dated 3/13/2023. Base Rent 1-5 $62,767, starting April 2023; NNN $30,128; starting April 2023.  Base Rent 6-10 $72,677, startng April 2028; NNN $30,128; continues through March 2033  		$1,226,356.30		Lease commenced April 1, 2024; Increase BPO due to CAM expenses
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Discretionary Cash reserves 

		Dallas College 

		Use of Cash Reserves, Detail

		FY 2024-25

		Workgroup		Category		Purpose		Amount



		SOHS		Instruction		BS, Nursing		$2,000,000

		SOHS		Instruction		Certification Programs		$175,000

		ETMS		Instruction		BAT, ETMS		$2,000,000

		ETMS		Instruction		Cybersecurity		$2,000,000

		MIT		Instruction		Air Frame Maint. Tech, MIT		$800,000

		LPS		Instruction		Social Work & Paralegal Academy		$150,000

		Adv. & Inn. 		Workforce		Coherent, Cybersecurity		$485,000

		Adv. & Inn. 		Workforce		Innovation		$2,500,000

		CAO		Marketing		Pilot Advertising Campaigns		$1,500,000

				Strategic Initiatives		Strategic Funding 		$2,000,000

				Strategic Initiatives		Bond Technical Advisor		$3,000,000

		CAO		IT- Technology		Campus Refresh		$5,300,000

		CAO		IT- Technology		Wi-Fi Refresh, Equipment, Technology		$36,000,000

		CAO		IT- Technology		Workday Implementation		$6,000,000

		Facilities		Operations		Deferred Maintenance, FIP		$20,000,000

		Facilities		Operations		Campus Furniture Refresh, RLC		$2,000,000

		Facilities		Operations		Safety& Security: Access Control		$4,000,000

		Total 						$89,910,000

























Inst. Memberships $25k+

		Workgroup		Line		Name of Organization		Purpose		Term		Amount

		Operations		1		Academic Impressions		Higher Ed Leadership, Development, and Skills-Based Training		Annual		$   75,000

		Academics		2		American Association of Community Colleges		National Voice and Advocacy of Community Colleges		Annual		110,000

		Operations		3		Asian Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		4		Black Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		5		Dallas Innovates 		Community Engagement Hub for Innovation for DFW (IBS) 		Annual		40,000

		WKFC		6		Dallas Regional Chamber/Tomorrow Fund		Community Outreach		Annual		40,000

		Operations		7		DFW World Affairs		Community Outreach		Annual		25,000

		Operations		8		Greater Dallas Hispanic Chamber		Community Outreach		Annual		25,000

		Operations		9		League for Innovation in the Community College		Community Outreach		Annual		31,000

		Operations		10		National Junior College Athletic Association (NJCAA)		National Collegiate Athletic Organization Dedicated to Two-Year College Athletics		Annual		30,000

		Operations		11		North Central Texas Regional Certification Agency (NCTRCA)		Assists with Certification Process		Annual		39,888

		Operations		12		Rebuilding America's Middle Class (RAMC)		Community Outreach		Annual		25,000

		Operations		13		Southern Association of Colleges & Schools Commission on Colleges (SACSCOC) 		Required for Continued Accreditation		Annual		25,000

				14		Texas Association of Community Colleges (TACC)		Improves Statewide Educational Opportunities in Community Colleges		Annual		103,000

				15		Texas Economic Development Corporation		State of Texas Workforce Alignment		Annual		50,000

										Total		$   668,888

































image1.png

Cash Reserves E—— FY 24 FY 25 FY 25

Detail Approved Use R;:I:::::g New Requests Approved Use

BS, Nursing $ 2,000,000 $ 2,000,000 $ - $ 2,000,000
w BAT, ETMS 2,000,000 2,000,000 - 2,000,000
2 g Cybersecurity, ETMS 2,000,000 2,000,000 - 2,000,000
; -‘% &Air Frame Maint. Tech, MIT 2,000,000 800,000 - 800,000
§ u% 6.9 Coherent Cybersecurity, WKFC - - 485,000 485,000
Certification Programs, HS - - 175,000 175,000
Social Work & Paralegal Academy, LPS - 150,000 150,000
o ¢ Innovation 2,000,000 2,000,000 500,000 2,500,000
¥ .2 Pilot Advertising Campaigns . - 1,500,000 1,500,000
g ;E Strategic Funding 2,000,000 - 2,000,000 2,000,000
% £ Bond Technical Advisor 3,000,000 3,000,000
S & Campus Refresh 5,300,000 5,300,000 - 5,300,000
s % Wi-Fi Refresh, Equipment, Technology 43,000,000 36,000,000 - 36,000,000
g % Workday Implementation - 6,000,000 6,000,000

E8
" Deferred Maintenance, FIP 20,000,000 - 20,000,000 20,000,000
.g Campus Furniture Refresh, RLC 5,300,000 - 2,000,000 2,000,000
:T:, Safety & Security: Access Control 4,000,000 - 4,000,000 4,000,000

©

w

Total $ 89,600,000 $ 50,100,000 $ 39,810,000 $ 89,910,000








Contractual and Interlocal Agreements
Fiscal Year 2024-2025

Estimates provided for board approval, pending funding availability.

As Approved By Board of Trustees, August 13, 2024 82

Line Contracting Entity Purpose Term Amount

46 Request for Proposal Student Orientation Platform/Serv ices, Multi-Year 300,000             

47 Request for Proposal Student Queuing Platform Multi-Year 250,000             

48 Request for Proposal Bank Depository Contract Multi-Year 500,000             

49 Request for Proposal Tier 1 Student Help Desk Support; Call Center Support Serv ices Annual 750,000             

50 Request for Proposal Conference Day Venue Two-Year 1,000,000          

51 Request for Proposal Creative Agency Serv ices for TV, Radio, etc. Multi-Year 1,700,000          

52 Request for Proposal eTranscript Serv ices Annual 250,000             

53 Request for Proposal TASFA Solution Annual 300,000             

54 Request for Proposal Collegewide Two-Way Text Messaging Platform Annual 384,500             

55 Request for Proposal HR Functional Assessment & Roadmap Annual 300,000             

56 Request for Proposal Total Rewards Strategy Development Annual 500,000             

57 Request for Proposal Allied Health Technical Training Serv ices Annual 250,000             

58 Request for Quote Innovation Partnerships and Strategies Annual 5,000,000          

59 Salesforce Professional Serv ices Annual 250,000             

60
Senseability Technical Training, LLC

(Ascend Institue) Hydraulics, Pneumatics, Electrical & Motor Systems 
Training

Annual 250,000             


Repetitive Purchases 

		Line		Vendor		Category		Purpose		Term		Amount						Categories

		4		Boomi		Licenses		Data Integration Tool		Annual		300,000								Price Agreement

		5		Brightspace (D2L)		Licenses		Cloud Based Learning		Annual		363,565

		7		Cisco		Licenses		Enterprise Licensing; Server Support (Year 5 of 5)		Annual		685,000

		8		Cisco FLEX Licensing		Licenses		Cisco Phone Server Support		Annual		250,000

		9		Data Center Software Licenses		Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		Annual		750,000

		10		Dell Wyse Management Console		Licenses		Management of All-In-One Devices		Annual		250,000

		11		EAB 		Licenses		Navigate and Edify		Annual		1,733,925

		12		EAB Global (Starfish)		Licenses		Student Success Portal		Annual		586,465

		13		Ellucian Maintenance		Licenses		Colleague ERP, Includes TouchNet		Annual		1,258,805

		14		Hyland Onbase		Licenses		Information Technology Paperwise Replacement		Multi-Year		1,075,000

		15		Journey Ed.Com		Licenses		Conversion to the Cloud (Adobe)		Annual		650,000

		17		Microsoft EES (Enrollment for Educational Solutions)		Licenses		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		Annual		1,500,000

		20		NUIX Forensic Suite		Licenses		Analytics and Intelligence Software		Annual		253,000

		21		Palo Alto Threat Prevention		Licenses		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		Annual		800,000

		22		Phenom People Inc		Licenses		Talent Experience Management Platform		Multi-Year		550,000

		23		Red Canary		Licenses		Incident Response Retianer Services; Manage Monitor and Firewall		Annual		600,000

		24		Salesforce Licensing (Carahsoft)		Licenses		Workforce, Promise, Dallas College, Marketing Cloud		Annual		1,800,000

		25		ServiceNow		Licenses		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		Annual		1,550,000

		26		Signal Vine, Inc. (Year 4)		Licenses		Two-Way Text Messaging Platform Services		Annual		384,500

		27		SmartNet		Licenses		Cisco Network Equipment		Annual		750,000

		28		Terminalfour		Licenses		Content Management System		Annual		383,535

		29		Touchnet Information Systems		Licenses		Payment Plans		Annual		650,000

		30		VMWare Support Renewals		Licenses		Annual Vmware Support - Enterprise Agreement		Annual		350,000

		32		Workday Software/Subscription Fees		Licenses		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		Annual		4,053,285

		33		Zogo Tech - 2025 Renewal		Licenses		Support for Student Compliance		Annual		250,000

								Total				$   23,171,210





Rep Purch $250K

		Line		Vendor		Purpose		Amount

		1		Boomi		Data Integration Tool		$   300,000

		2		Brightspace (D2L)		Cloud Based Learning		363,565

		3		Cisco		Enterprise Licensing; Server Support (Year 5 of 5)		685,000

		4		Cisco FLEX Licensing		Cisco Phone Server Support		250,000

		5		Data Center Software Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		750,000

		6		Dell Wyse Management Console		Management of All-In-One Devices		250,000

		7		EAB 		Navigate and Edify		1,733,925

		8		EAB Global (Starfish)		Student Success Portal		586,465

		9		Ellucian Maintenance		Colleague ERP, Includes TouchNet		1,258,805

		10		Hyland Onbase		Information Technology Paperwise Replacement		1,075,000

		11		Journey Ed.Com		Conversion to the Cloud (Adobe)		650,000

		12		Microsoft EES (Enrollment for Educational Solutions)		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		1,500,000

		13		NUIX Forensic Suite		Analytics and Intelligence Software		253,000

		14		Palo Alto Threat Prevention		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		800,000

		15		Phenom People Inc		Talent Experience Management Platform		550,000

		16		Red Canary		Incident Response Retainer Services; Manage Monitor and Firewall		700,000

		17		Salesforce Licensing (Carahsoft)		Workforce, Promise, Dallas College, Marketing Cloud		1,800,000

		18		ServiceNow		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		1,550,000

		19		Signal Vine, Inc. 		Two-Way Text Messaging Platform Services		384,500

		20		SmartNet		Cisco Network Equipment		750,000

		21		Terminalfour		Content Management System		383,535

		22		Touchnet Information Systems		Payment Plans		650,000

		23		VMWare Support Renewals		Annual Vmware Support - Enterprise Agreement		350,000

		24		Workday Software/Subscription Fees		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		4,053,285

		25		Zogo Tech - 2025 Renewal		Support for Student Compliance		250,000

						Total		$   21,877,080





Contractual_Interlocal Agremnt

		Dallas College

		Contractual and Interlocal Agreements, Summary

		FY 2024-2025

		Line		Contracting Entity		Purpose		Term		Amount		Income = I
Expense = E

		1		ABM Janitorial Services-Southeast LLC		Custodial Services		Annual		$   8,000,000		E

		2		Agency Services		Contracted Salary - Chief Human Resource Officer		Annual		410,000		E		EL- Experimental Learning

		3		Amazon		Cloud Services (Colleague, AWS Connect, Web Servers, Data Storage)		Annual		1,500,000		E		ASC- Ascend Instutite

		4		Anthology (Formerly Blackboard)		Ally Learn; Learning Essentials; Ally for Websites (Year 2 of 5)		Multi-Year		1,588,823		E		SD- Solutions Development

		5		AXON 		Body Worn, Dash, Interview Room, Cameras, Storage, TASERs, Supplies		Annual		506,842		E

		6		BbSS Call Center Support Services		Student Help Desk Support		Annual		450,000		E

		7		Bloomberg Services		Bloomberg Terminal to Monitor and Analyze Real-Time Financial Market		Annual		250,000

		8		Chamber Organizations		Entrepreneurship Programming to Support Capacity, Growth, and Competitiveness of Minority-Owned Businesses		Annual		950,000

		9		Cingl, Network Cabeling Services (NCS)		Cabling Costs for Moves, Adds, Changes		Annual		350,000		E

		10		City of Dallas - Dallas Police Department		Provide Training for Police		Annual		700,000		E

		11		City of Dallas - Fire & Rescue		Provide Training for Fire Department		Annual		500,000		E

		12		Cloud Platform Charges		Charges for AWS/Azure Cloud for DR/Prod		Annual		2,000,000		E

		13		Coherent Cybersecurity		(Experimental Learning) K-12  Cybersecurity Apprenticeship Training		Annual		485,000		E

		14		Construction Education Foundation		(Ascend Institute) Construction Industry Training 		Annual		250,000		E

		15		Curtis Culwell Center		Graduation Venue		Annual		288,000		E

		16		D2L		Brightspace - Core, Basic End User Support		Annual		617,288		E

		17		Dallas College Advertising Expenses		Advertising, TV, Radio, Internet, Newspapers, Outdoors		Annual		10,000,000		E

		18		DART/Follett/Other Contracted Vendors		Transportation/Digital Learning Materials		Annual		33,000,000		E

		19		Data Center Hardware		Colocation Data Center (Year 5 of 5)		Multi-Year		3,150,000		E

		20		Deloitte Consulting, LLP		Student Journeys; Deloitte Navigator		Annual		6,385,093		E

		21		Digital Intelligence Systems		Student Reporting, Test Lead, Student PM, Analytics Guru, Student Integrations, Student Boomi, Student Security SME, Student Test Support		Annual		2,292,796		E

		22		Examity 		Proctoring for the Texas Success Initiative Assessment		Multi-Year		500,000		E

		23		Ferrelli		Colleague Support		Annual		2,000,000		E

		24		HHS Educational Services		Custodial Services		Annual		1,650,000		E

		25		Integrated Dispatch Consoles		Manage New Police Radio Dispatch System		Annual		925,000		E

		26		LEARN (Lone Star Education and Research Network)		Manage Firewall and Boarder Router		Annual		1,032,000		E

		27		Lisa W. Miller & Associates, LLC		Brand Equity/Segmentation (Year 2 of 4)		Multi-Year		500,000		E

		28		Lockheed Martin		(Solutions Development) Provide Information Technology Instruction for Texas Workforce Commisison and Department of Labor		Annual		300,000		E

		29		McConnell & Jones		FY24-25 Annual External Auditor		Annual		275,000		E

		30		Media Buying Agency		Media Buying Services; Negotiating and Purchasing With Media Outlets		Multi-Year		3,000,000		E

		31		Nalco Water		Monthly Water Treatment		Annual		250,000		E

		32		New Apprenticeship		(Experimental Learning) IT Apprenticeship Training		Annual		455,000		E

		33		North Star Elevator		Monthly Elevator Maintenance		Annual		295,000		E

		34		North Texas Electrical & Joint Apprenticeship & Training		Provide Industry Specific Training		Annual		250,000		E

		35		NPower		(Experimental Learning) IT Apprenticeship Training for Veterans 		Annual		350,000		E

		36		Plumbers & Pipefitters		Provide Industry Specific Training		Annual		250,000		E

		37		PR/Crisis Firm Agency		PR/Media Relations, Government Relations, and Issues Management		Annual		300,000		E

		38		Precision Task Group (PTG)		Data Conversion; Colleague Backfill		Annual		1,444,800		E

		39		Request for Proposal		Collective Consulting, Student Conduct		Multi-Year		250,000		E

		40		Request for Proposal		Degree Audit Software		Multi-Year		600,000		E

		41		Request for Proposal		Student Advising Platform 		Multi-Year		2,500,000		E

		42		Request for Proposal		Professional Workforce Trainers and Associated Consulting Services Pool		Multi-Year		5,000,000		E

		43		Request for Proposal		Medical Equipment Inventory and Maintenance Services		Multi-Year		600,000

		44		Request for Proposal		Student Title IX Solution		Multi-Year		500,000

		45		Request for Proposal		Copy/Print Document Services		Multi-Year		5,000,000		E

		46		Request for Proposal		Student Orientation Platform/Services, 		Multi-Year		300,000		E

		47		Request for Proposal		Student Queuing Platform		Multi-Year		250,000		E

		48		Request for Proposal		Bank Depository Contract		Multi-Year		500,000		E

		49		Request for Proposal		Tier 1 Student Help Desk Support; Call Center Support Services		Annual		750,000		E

		50		Request for Proposal 		Conference Day Venue		Two-Year		1,000,000		E

		51		Request for Proposal 		Creative Agency Services for TV, Radio, etc.		Multi-Year		1,700,000		E

		52		Request for Proposal 		eTranscript Services		Annual		250,000		E

		53		Request for Proposal 		TASFA Solution		Annual		300,000		E

		54		Request for Proposal 		Collegewide Two-Way Text Messaging Platform		Annual		384,500		E

		55		Request for Proposal 		HR Functional Assessment & Roadmap		Annual		300,000		E

		56		Request for Proposal 		Total Rewards Strategy Development		Annual		500,000		E

		57		Request for Proposal 		Allied Health Technical Training Services		Annual		250,000

		58		Request for Quote		Innovation Partnerships and Strategies		Annual		5,000,000		E

		59		Salesforce		Professional Services		Annual		250,000		E

		60		Senseability Technical Training, LLC		(Ascend Institue) Hydraulics, Pneumatics, Electrical & Motor Systems Training		Annual		250,000		E

		61		Service Now Support		Professional Services		Annual		270,000		E

		62		Student Contact Center		Support Student Calls (Tier I and Tier II) (Year 2 of 5)		Multi-Year		11,750,000		E

		63		Talent Acquisition Partners		Executive Searches (Bridgework Partners, AGB, Academic Career & Executive Search, Greenwood Asher & Assoc., ZRG Partners)		Annual		1,025,000		E

		64		Texas Electrical		Provide Industry Specific Training		Annual		375,000		E

		65		TFP Group, Inc. dba Training Funding Partners		(Solutions Development) Provide Development, Consultation and Instruction for Texas Workforce Commisison and Department of Labor		Annual		550,000		E

		66		Third Party Financial Aid Verification Services		Financial Aid Servicing		Multi-Year		700,000		E

		67		Various High School Independent School Districts		Dual Credit Agreement		Annual		2,000,000

		68		Virtual Desktop Infrastruture Support		Virtual Desktop Infrastruture (VDI) Support Collegewide for Campus Operations Conversions in the Cloud		Annual		250,000		E

		69		Walden		Collegewide Security Services		Annual		1,700,000		E

		70		Waste Management 		Waste Management Services; (Waste Connections, Waste Management, Republic Waste)		Annual		260,000		E

		71		Workday Related Contracts		Benefits Module, Year-End Support FY & CY, Travel, Biweekly Payroll, and Training (Deloitte, DIS, ERPA, Ferrelli, PTG)		Annual		3,750,000		E

		72		Wright Resource Group		(Ascend Institute) Provide Leadership Training for Texas Workforce Comission and Department of Labor		Annual		250,000		E

















Special Items

		Dallas College

		Proposed Special Items, Detail

		FY 2024-2025

		Line		Category		Purpose		Amount

		1		Institutional Support		Integrated Dispatch Consoles to manage new Police Radio System		$   925,000

		2		Institutional Support		Information Technology Equipment (cabling, docking stations, hard drives,  switches, access points, network equipment, etc.) and Repairs		300,115

		3		Institutional Support		RFP for Call Center Support Services - Tier 1 Student Help Desk Support		750,000

		4		Institutional Support		Compensation Study		6,000,000

		5		Instruction		Performance Hall renovations		2,000,000

		6		Institutional Support		Certificaton Board		500,000

		7		Institutional Support		Innovation Investments		500,000

		8		Instructioin		Engine/Equipment for Skills Labs		250,000

		9		Instructioin		Skills Lab Equipment		200,000

		10
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All Memberships

		Dallas College 

		Institutional Memberships

		FY 2023-2024

		SO/WG		Name of Organization		Purpose		Term		Amount

		Academics		Achieving the Dream		Transform colleges to ensure all students can access learning that propels them into rewarding careers		Annual		$   200,000

		Stu Success		NABITA - National Association for Behavioral Intervention and Threat Assessment				Annual		$   12,449

		Stu Success		NJCAA Membership w/form stack(6)				Annual		$   21,060

		Stu Success		NJCAAE(7)				Annual		$   10,500

		CAO		Association Community College Trustees (ACCT)		governance & board professionals conferences, publications, webinars; budget for 10 percent increase		Annual		$   11,550

		CAO		Dallas Regional Chamber				Annual		$   45,000

		CAO		Greater Dallas Hispanic Chamber				Annual		$   25,000

		CAO		Black Chamber of Commerce				Annual		$   25,000

		CAO		Asian Chamber of Commerce				Annual		$   25,000

		CAO		North Dallas Chamber of Commerce				Annual		$   20,000

		CAO		Presidents Forum				Annual		$   15,000

		CAO		COMBASE				Annual		$   10,000

		CAO		Dallas Citizens Council (DCC)				Annual		$   15,000

		CAO		DFW World Affairs				Annual		$   12,000

		CAO		Hispanic Association in Colleges and Universities (HACU) (Dallas College)				Annual		$   12,000

		CAO		League for Innovation in the Community College				Annual		$   31,000

		CAO		Rebuilding America's Middle Class (RAMC)				Annual		$   25,000

		CAO		Texas Association of Community Colleges (TACC)				Annual		$   81,000

		CAO		TEX-21 (Transportation Excellence for the 21st Century)				Annual		$   21,000

		CAO		Governing Board Presidents Forum				Annual		$   15,000

		CAO		American Association of Community Colleges				Annual		$   105,000

		CAO		SACSCOC Annual Membership Dues		Accreditation		Annual		$   20,000

		CAO		NCTRCA		J. Schutz		Annual		$   39,888

		CAO		LEARN				Annual		$   20,000

		CAO		Academic Impressions				Annual		$   75,005

		CAO		NTCCC				Annual		$   104,767

		MIT		Uniquely Abled Academy Membership		Machining training for autistic adults		Annual		$   10,000

		SOHS		Accreditation Commission for Education in Nursing		National nurisng accreditation organization		Annual		$   14,000

		Academics		Programmatic Accreditation Fees		Ensure academic programs meet rigorous educational quality standards 		Annual		$   90,000

		WKFC		Dallas Next		Small business development center		Annual		$   40,000







Lease Agremnt 2024-2025

		Dallas College

		Lease Agreements 

		FY 2024-2025

		Campus		Vendor		Contact		Description		Term		Fiscal Year Anticipated Cost		Additional Comments

		EF		Aries Building Systems		ariesbilling@ariesbuildings.com		Aries-Portable Buildings (EFC)		$5950 per mo.		$71,400.00		Initital Lease Term:  11/13/2017 - 4/31/2022; Extended Lease Expired 2/29/2024; Extended lease to 3/2024. Originally planned not to renew; Buyboard renewed the agreement 4/2024  New BPO created for $29,750.10. 

		RL 		BOXX Modular		Liz Vingert		BOXX-Portable Buildings (RLC)		5 year lease August 2020?		$134,544.00		6/1/2021 - 5/31/2026; ** Anticipated expiration 6/2025

						evingert@boxxmodular.com 469-568-9852 / c 214-430-8167				$11,212 per mo.

		EC		Evoque Dallas Data Centers, LLC		Management Company: Evoque Dallas Data Centers, LLC		Evoque-Culinary, Pastry and Hospitality Center, 11830 Webb Chapel Rd, Ste. 1200, Dallas, TX 75202		Monthly Base Rent 9/1/22-6/30/23 10 mo. $98,823.38		$1,694,432.48		Added additional $31K for property repairs 9.2023)

						5030 Riverside Drive, Suite 250				Monthly Base Rent 7/1/23-8/31/23 2 mo. $100,926.00

						Irving, Texas 75039																Utilities are paid in with the rent

						ATTN: Clayton Tewksbury ctewksbury@evoquedcs.com

		RL 		ICDC (Innercity Community Development Corporation)		Verenia Hatch		ICDC-South Dallas Training Center, 4915 Brashear St., Dallas, TX 75210		Initial term, until December 31, 2022, $4,000 per month ($48,000 per year); January 1, 2023 through December 31, 2023, $8.52/sq. ft., $50,941.08/year, $4,245.09/month; January 1, 2024 through December 31, 2024, $9.02/sq. ft., totaling $53,930.58/year, $4,494.22/month; 		$61,515.96		If renewed: January 1, 2025 through December 31, 2025, $9.52/sq. ft., totaling $56,920.08 for the year, payable in equal monthly installments of $4,743.34/month. (8 months in the FY 24-25)		 

						Controller										**Need Term for budget book

						acctmgr@icdc.biz

						214-915-9906

						www.icdc.biz

		CV		4315 ESV LLC / Vista Holdings		Tamela Thornton, 4315 S Lancaster Rd., Dallas, TX 75216		Innovation Center (Lancaster Rd); 4315 S Lancaster Rd., Dallas, TX 75216		5 year lease		$228,618.09		Adjustment 12.2023 - $1600.72; CAM Recovery Expense 4.2024 - $10,206.12

						tthornton@esmithlegacy.com				Monthly base rent - (Mo 17 - 27 $9,715.08 per mo) (Mo. 28 $10,001.00)

						972-571-1847				Base rent for additional space - (Mo 17 - 27 $2,405.08) (Mo 28 $2,477.92)

										Pro Rata Mo amount - price fluctuates (NNN Pro-rata fee - $72,000)

		CV		Dallas Jet Holdings dba Jet Access Group		RYAN HAMILTON		Jet Access-Dallas Executive Airport (Dallas Jet Holdings dba Jet Access)		18700 sq ft  Initial Term 3 Yrs  Yr 1 Base Rental $6250/mo;  Yr 2 $9843.75/mo; Yr 3 $13781.25/mo  Estimated CAM Elec - $2000/mo.  Estimated CAM Operating $350/mo		$157,231.25		Move-in anticipated July 2024

						CENTRAL OPERATIONS EXECUTIVE

						rhamilton@flyja.com

						O: 800.554.9489 ext. 1104

						M: 317.989.7983

						Jet Access Group

						9998 Crosspoint Boulevard

						Suite 310

						Indianapolis, IN 46256

						flyjetaccess.com

		EC		Pegasus Park, LLC		Justin A Small, President, Steven Davis, VP; Notices: Pegasus Park, LLC, P.O. Box 35828 Dallas, Texas 75235 Attention: Property Manager Telephone: 214-351-6300 Telecopy, cc: J. Small Investments, same as above, ATTN: General Counsel		Pegasus Park-3000 Pegasus Park Dr, Dallas, TX 75247		NWC of the 13th Floor. Approximately 5,000-6,000 RSF, subject to final space planning. Free Rent: Tenant accepts a 63-month term with three (3) months’ rent abatement.  Additional cost:  $50/mo for 1 uncovered reserved parking space		$158,852.32		Initially anticipated Move-in to commence 10.2023.  Due to construction, Lease/Move-in commenced 6.2024.  Invoice received 2.2024 for deposit and first month's rent (9.2024) with 3 months abatement for June, July, and August; 5 year lease term (63 month term with (3) months' rent abatement; $5 per SF additional TI allowance to be used at your discretion. Making your total TI allowance budget $55 per SF; Renewal Option-2, 5 year at FMV with 6 month prior written notice of intent to renew. 



										Base Rental Rate:

										Five Year Term

										Period Base Rental Rate RSF

										3 months $00.00  (abated outside of the paid term)

										Year 1 $33.00

										Year 2 $34.32

										Year 3 $35.69

										Year 4 $37.12

										Year 5 $38.61



										Electricity:

										$1.75/RSF



										Operating Expenses:

										A) NNN:’22 costs estimated $8.75 inclusive of electricity

		CV		3662 W. Camp Wisdom, Master Tenant, LLC		Notices: 3662 W CAMP WISDOM, LLC, 3662 W. Camp Wisdom Road, Suite 1084, Dallas, TX 75237, Attention: Lisa Long, Telephone: 972-215-0388; 		Shops @ Redbird , Suite 2065; 3662 W. Camp Wisdom Road, Dallas, TX 75237		SubLease agreement with 3662 W. Camp Wisdom, Master Tenant, LLC to provide 52,856 sq. ft, dated 3/13/2023. Base Rent 1-5 $62,767, starting April 2023; NNN $30,128; starting April 2023.  Base Rent 6-10 $72,677, startng April 2028; NNN $30,128; continues through March 2033  		$1,226,356.30		Lease commenced April 1, 2024; Increase BPO due to CAM expenses
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Discretionary Cash reserves 

		Dallas College 

		Use of Cash Reserves, Detail

		FY 2024-25

		Workgroup		Category		Purpose		Amount



		SOHS		Instruction		BS, Nursing		$2,000,000

		SOHS		Instruction		Certification Programs		$175,000

		ETMS		Instruction		BAT, ETMS		$2,000,000

		ETMS		Instruction		Cybersecurity		$2,000,000

		MIT		Instruction		Air Frame Maint. Tech, MIT		$800,000

		LPS		Instruction		Social Work & Paralegal Academy		$150,000

		Adv. & Inn. 		Workforce		Coherent, Cybersecurity		$485,000

		Adv. & Inn. 		Workforce		Innovation		$2,500,000

		CAO		Marketing		Pilot Advertising Campaigns		$1,500,000

				Strategic Initiatives		Strategic Funding 		$2,000,000

				Strategic Initiatives		Bond Technical Advisor		$3,000,000

		CAO		IT- Technology		Campus Refresh		$5,300,000

		CAO		IT- Technology		Wi-Fi Refresh, Equipment, Technology		$36,000,000

		CAO		IT- Technology		Workday Implementation		$6,000,000

		Facilities		Operations		Deferred Maintenance, FIP		$20,000,000

		Facilities		Operations		Campus Furniture Refresh, RLC		$2,000,000

		Facilities		Operations		Safety& Security: Access Control		$4,000,000

		Total 						$89,910,000

























Inst. Memberships $25k+

		Workgroup		Line		Name of Organization		Purpose		Term		Amount

		Operations		1		Academic Impressions		Higher Ed Leadership, Development, and Skills-Based Training		Annual		$   75,000

		Academics		2		American Association of Community Colleges		National Voice and Advocacy of Community Colleges		Annual		110,000

		Operations		3		Asian Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		4		Black Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		5		Dallas Innovates 		Community Engagement Hub for Innovation for DFW (IBS) 		Annual		40,000

		WKFC		6		Dallas Regional Chamber/Tomorrow Fund		Community Outreach		Annual		40,000

		Operations		7		DFW World Affairs		Community Outreach		Annual		25,000

		Operations		8		Greater Dallas Hispanic Chamber		Community Outreach		Annual		25,000

		Operations		9		League for Innovation in the Community College		Community Outreach		Annual		31,000

		Operations		10		National Junior College Athletic Association (NJCAA)		National Collegiate Athletic Organization Dedicated to Two-Year College Athletics		Annual		30,000

		Operations		11		North Central Texas Regional Certification Agency (NCTRCA)		Assists with Certification Process		Annual		39,888

		Operations		12		Rebuilding America's Middle Class (RAMC)		Community Outreach		Annual		25,000

		Operations		13		Southern Association of Colleges & Schools Commission on Colleges (SACSCOC) 		Required for Continued Accreditation		Annual		25,000

				14		Texas Association of Community Colleges (TACC)		Improves Statewide Educational Opportunities in Community Colleges		Annual		103,000

				15		Texas Economic Development Corporation		State of Texas Workforce Alignment		Annual		50,000

										Total		$   668,888
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Contractual and Interlocal Agreements
Fiscal Year 2024-2025

Estimates provided for board approval, pending funding availability.

As Approved By Board of Trustees, August 13, 2024 83

Line Contracting Entity Purpose Term Amount

61 Serv ice Now Support Professional Serv ices Annual 270,000             

62 Student Contact Center Support Student Calls (Tier I  and Tier I I ) (Year 2 of 5) Multi-Year 11,750,000        

63
Talent Acquisition Partners

Executive Searches (Bridgework Partners, AGB, Academic Career & 
Executive Search, Greenwood Asher & Assoc., ZRG Partners)

Annual 1,025,000          

64 Texas Electrical Prov ide Industry Specific Training Annual 375,000             

65
TFP Group, Inc. dba Training Funding Partners

(Solutions Development) Prov ide Development, Consultation and 
Instruction for Texas Workforce Commisison and Department of Labor

Annual 550,000             

66 Third Party Financial Aid Verification Serv ices Financial Aid Serv icing Multi-Year 700,000             

67 Various High School Independent School Districts Dual Credit Agreement Annual 2,000,000          

68
Virtual Desktop Infrastruture Support

Virtual Desktop Infrastruture (VDI) Support Collegewide for Campus 
Operations Conversions in the Cloud

Annual 250,000             

69 Walden Collegewide Security Serv ices Annual 1,700,000          

70
Waste Management 

Waste Management Serv ices; (Waste Connections, Waste 
Management, Republic Waste)

Annual 260,000             

71
Workday Related Contracts

Benefits Module, Year-End Support FY & CY, Travel, Biweekly Payroll, and 
Training (Deloitte, DIS, ERPA, Ferrelli, PTG)

Annual 3,750,000          

72
Wright Resource Group

(Ascend Institute) Prov ide Leadership Training for Texas Workforce 
Comission and Department of Labor

Annual 250,000             


Repetitive Purchases 

		Line		Vendor		Category		Purpose		Term		Amount						Categories

		4		Boomi		Licenses		Data Integration Tool		Annual		300,000								Price Agreement

		5		Brightspace (D2L)		Licenses		Cloud Based Learning		Annual		363,565

		7		Cisco		Licenses		Enterprise Licensing; Server Support (Year 5 of 5)		Annual		685,000

		8		Cisco FLEX Licensing		Licenses		Cisco Phone Server Support		Annual		250,000

		9		Data Center Software Licenses		Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		Annual		750,000

		10		Dell Wyse Management Console		Licenses		Management of All-In-One Devices		Annual		250,000

		11		EAB 		Licenses		Navigate and Edify		Annual		1,733,925

		12		EAB Global (Starfish)		Licenses		Student Success Portal		Annual		586,465

		13		Ellucian Maintenance		Licenses		Colleague ERP, Includes TouchNet		Annual		1,258,805

		14		Hyland Onbase		Licenses		Information Technology Paperwise Replacement		Multi-Year		1,075,000

		15		Journey Ed.Com		Licenses		Conversion to the Cloud (Adobe)		Annual		650,000

		17		Microsoft EES (Enrollment for Educational Solutions)		Licenses		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		Annual		1,500,000

		20		NUIX Forensic Suite		Licenses		Analytics and Intelligence Software		Annual		253,000

		21		Palo Alto Threat Prevention		Licenses		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		Annual		800,000

		22		Phenom People Inc		Licenses		Talent Experience Management Platform		Multi-Year		550,000

		23		Red Canary		Licenses		Incident Response Retianer Services; Manage Monitor and Firewall		Annual		600,000

		24		Salesforce Licensing (Carahsoft)		Licenses		Workforce, Promise, Dallas College, Marketing Cloud		Annual		1,800,000

		25		ServiceNow		Licenses		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		Annual		1,550,000

		26		Signal Vine, Inc. (Year 4)		Licenses		Two-Way Text Messaging Platform Services		Annual		384,500

		27		SmartNet		Licenses		Cisco Network Equipment		Annual		750,000

		28		Terminalfour		Licenses		Content Management System		Annual		383,535

		29		Touchnet Information Systems		Licenses		Payment Plans		Annual		650,000

		30		VMWare Support Renewals		Licenses		Annual Vmware Support - Enterprise Agreement		Annual		350,000

		32		Workday Software/Subscription Fees		Licenses		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		Annual		4,053,285

		33		Zogo Tech - 2025 Renewal		Licenses		Support for Student Compliance		Annual		250,000

								Total				$   23,171,210





Rep Purch $250K

		Line		Vendor		Purpose		Amount

		1		Boomi		Data Integration Tool		$   300,000

		2		Brightspace (D2L)		Cloud Based Learning		363,565

		3		Cisco		Enterprise Licensing; Server Support (Year 5 of 5)		685,000

		4		Cisco FLEX Licensing		Cisco Phone Server Support		250,000

		5		Data Center Software Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		750,000

		6		Dell Wyse Management Console		Management of All-In-One Devices		250,000

		7		EAB 		Navigate and Edify		1,733,925

		8		EAB Global (Starfish)		Student Success Portal		586,465

		9		Ellucian Maintenance		Colleague ERP, Includes TouchNet		1,258,805

		10		Hyland Onbase		Information Technology Paperwise Replacement		1,075,000

		11		Journey Ed.Com		Conversion to the Cloud (Adobe)		650,000

		12		Microsoft EES (Enrollment for Educational Solutions)		Licensing for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		1,500,000

		13		NUIX Forensic Suite		Analytics and Intelligence Software		253,000

		14		Palo Alto Threat Prevention		Presidio- Provides End-To-End Support for the Organization’s Security Deployment		800,000

		15		Phenom People Inc		Talent Experience Management Platform		550,000

		16		Red Canary		Incident Response Retainer Services; Manage Monitor and Firewall		700,000

		17		Salesforce Licensing (Carahsoft)		Workforce, Promise, Dallas College, Marketing Cloud		1,800,000

		18		ServiceNow		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		1,550,000

		19		Signal Vine, Inc. 		Two-Way Text Messaging Platform Services		384,500

		20		SmartNet		Cisco Network Equipment		750,000

		21		Terminalfour		Content Management System		383,535

		22		Touchnet Information Systems		Payment Plans		650,000

		23		VMWare Support Renewals		Annual Vmware Support - Enterprise Agreement		350,000

		24		Workday Software/Subscription Fees		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		4,053,285

		25		Zogo Tech - 2025 Renewal		Support for Student Compliance		250,000

						Total		$   21,877,080





Contractual_Interlocal Agremnt

		Dallas College

		Contractual and Interlocal Agreements, Summary

		FY 2024-2025

		Line		Contracting Entity		Purpose		Term		Amount		Income = I
Expense = E

		1		ABM Janitorial Services-Southeast LLC		Custodial Services		Annual		$   8,000,000		E

		2		Agency Services		Contracted Salary - Chief Human Resource Officer		Annual		410,000		E		EL- Experimental Learning

		3		Amazon		Cloud Services (Colleague, AWS Connect, Web Servers, Data Storage)		Annual		1,500,000		E		ASC- Ascend Instutite

		4		Anthology (Formerly Blackboard)		Ally Learn; Learning Essentials; Ally for Websites (Year 2 of 5)		Multi-Year		1,588,823		E		SD- Solutions Development

		5		AXON 		Body Worn, Dash, Interview Room, Cameras, Storage, TASERs, Supplies		Annual		506,842		E

		6		BbSS Call Center Support Services		Student Help Desk Support		Annual		450,000		E

		7		Bloomberg Services		Bloomberg Terminal to Monitor and Analyze Real-Time Financial Market		Annual		250,000

		8		Chamber Organizations		Entrepreneurship Programming to Support Capacity, Growth, and Competitiveness of Minority-Owned Businesses		Annual		950,000

		9		Cingl, Network Cabeling Services (NCS)		Cabling Costs for Moves, Adds, Changes		Annual		350,000		E

		10		City of Dallas - Dallas Police Department		Provide Training for Police		Annual		700,000		E

		11		City of Dallas - Fire & Rescue		Provide Training for Fire Department		Annual		500,000		E

		12		Cloud Platform Charges		Charges for AWS/Azure Cloud for DR/Prod		Annual		2,000,000		E

		13		Coherent Cybersecurity		(Experimental Learning) K-12  Cybersecurity Apprenticeship Training		Annual		485,000		E

		14		Construction Education Foundation		(Ascend Institute) Construction Industry Training 		Annual		250,000		E

		15		Curtis Culwell Center		Graduation Venue		Annual		288,000		E

		16		D2L		Brightspace - Core, Basic End User Support		Annual		617,288		E

		17		Dallas College Advertising Expenses		Advertising, TV, Radio, Internet, Newspapers, Outdoors		Annual		10,000,000		E

		18		DART/Follett/Other Contracted Vendors		Transportation/Digital Learning Materials		Annual		33,000,000		E

		19		Data Center Hardware		Colocation Data Center (Year 5 of 5)		Multi-Year		3,150,000		E

		20		Deloitte Consulting, LLP		Student Journeys; Deloitte Navigator		Annual		6,385,093		E

		21		Digital Intelligence Systems		Student Reporting, Test Lead, Student PM, Analytics Guru, Student Integrations, Student Boomi, Student Security SME, Student Test Support		Annual		2,292,796		E

		22		Examity 		Proctoring for the Texas Success Initiative Assessment		Multi-Year		500,000		E

		23		Ferrelli		Colleague Support		Annual		2,000,000		E

		24		HHS Educational Services		Custodial Services		Annual		1,650,000		E

		25		Integrated Dispatch Consoles		Manage New Police Radio Dispatch System		Annual		925,000		E

		26		LEARN (Lone Star Education and Research Network)		Manage Firewall and Boarder Router		Annual		1,032,000		E

		27		Lisa W. Miller & Associates, LLC		Brand Equity/Segmentation (Year 2 of 4)		Multi-Year		500,000		E

		28		Lockheed Martin		(Solutions Development) Provide Information Technology Instruction for Texas Workforce Commisison and Department of Labor		Annual		300,000		E

		29		McConnell & Jones		FY24-25 Annual External Auditor		Annual		275,000		E

		30		Media Buying Agency		Media Buying Services; Negotiating and Purchasing With Media Outlets		Multi-Year		3,000,000		E

		31		Nalco Water		Monthly Water Treatment		Annual		250,000		E

		32		New Apprenticeship		(Experimental Learning) IT Apprenticeship Training		Annual		455,000		E

		33		North Star Elevator		Monthly Elevator Maintenance		Annual		295,000		E

		34		North Texas Electrical & Joint Apprenticeship & Training		Provide Industry Specific Training		Annual		250,000		E

		35		NPower		(Experimental Learning) IT Apprenticeship Training for Veterans 		Annual		350,000		E

		36		Plumbers & Pipefitters		Provide Industry Specific Training		Annual		250,000		E

		37		PR/Crisis Firm Agency		PR/Media Relations, Government Relations, and Issues Management		Annual		300,000		E

		38		Precision Task Group (PTG)		Data Conversion; Colleague Backfill		Annual		1,444,800		E

		39		Request for Proposal		Collective Consulting, Student Conduct		Multi-Year		250,000		E

		40		Request for Proposal		Degree Audit Software		Multi-Year		600,000		E

		41		Request for Proposal		Student Advising Platform 		Multi-Year		2,500,000		E

		42		Request for Proposal		Professional Workforce Trainers and Associated Consulting Services Pool		Multi-Year		5,000,000		E

		43		Request for Proposal		Medical Equipment Inventory and Maintenance Services		Multi-Year		600,000

		44		Request for Proposal		Student Title IX Solution		Multi-Year		500,000

		45		Request for Proposal		Copy/Print Document Services		Multi-Year		5,000,000		E

		46		Request for Proposal		Student Orientation Platform/Services, 		Multi-Year		300,000		E

		47		Request for Proposal		Student Queuing Platform		Multi-Year		250,000		E

		48		Request for Proposal		Bank Depository Contract		Multi-Year		500,000		E

		49		Request for Proposal		Tier 1 Student Help Desk Support; Call Center Support Services		Annual		750,000		E

		50		Request for Proposal 		Conference Day Venue		Two-Year		1,000,000		E

		51		Request for Proposal 		Creative Agency Services for TV, Radio, etc.		Multi-Year		1,700,000		E

		52		Request for Proposal 		eTranscript Services		Annual		250,000		E

		53		Request for Proposal 		TASFA Solution		Annual		300,000		E

		54		Request for Proposal 		Collegewide Two-Way Text Messaging Platform		Annual		384,500		E

		55		Request for Proposal 		HR Functional Assessment & Roadmap		Annual		300,000		E

		56		Request for Proposal 		Total Rewards Strategy Development		Annual		500,000		E

		57		Request for Proposal 		Allied Health Technical Training Services		Annual		250,000

		58		Request for Quote		Innovation Partnerships and Strategies		Annual		5,000,000		E

		59		Salesforce		Professional Services		Annual		250,000		E

		60		Senseability Technical Training, LLC		(Ascend Institue) Hydraulics, Pneumatics, Electrical & Motor Systems Training		Annual		250,000		E

		61		Service Now Support		Professional Services		Annual		270,000		E

		62		Student Contact Center		Support Student Calls (Tier I and Tier II) (Year 2 of 5)		Multi-Year		11,750,000		E

		63		Talent Acquisition Partners		Executive Searches (Bridgework Partners, AGB, Academic Career & Executive Search, Greenwood Asher & Assoc., ZRG Partners)		Annual		1,025,000		E

		64		Texas Electrical		Provide Industry Specific Training		Annual		375,000		E

		65		TFP Group, Inc. dba Training Funding Partners		(Solutions Development) Provide Development, Consultation and Instruction for Texas Workforce Commisison and Department of Labor		Annual		550,000		E

		66		Third Party Financial Aid Verification Services		Financial Aid Servicing		Multi-Year		700,000		E

		67		Various High School Independent School Districts		Dual Credit Agreement		Annual		2,000,000

		68		Virtual Desktop Infrastruture Support		Virtual Desktop Infrastruture (VDI) Support Collegewide for Campus Operations Conversions in the Cloud		Annual		250,000		E

		69		Walden		Collegewide Security Services		Annual		1,700,000		E

		70		Waste Management 		Waste Management Services; (Waste Connections, Waste Management, Republic Waste)		Annual		260,000		E

		71		Workday Related Contracts		Benefits Module, Year-End Support FY & CY, Travel, Biweekly Payroll, and Training (Deloitte, DIS, ERPA, Ferrelli, PTG)		Annual		3,750,000		E

		72		Wright Resource Group		(Ascend Institute) Provide Leadership Training for Texas Workforce Comission and Department of Labor		Annual		250,000		E

















Special Items

		Dallas College

		Proposed Special Items, Detail

		FY 2024-2025

		Line		Category		Purpose		Amount

		1		Institutional Support		Integrated Dispatch Consoles to manage new Police Radio System		$   925,000

		2		Institutional Support		Information Technology Equipment (cabling, docking stations, hard drives,  switches, access points, network equipment, etc.) and Repairs		300,115

		3		Institutional Support		RFP for Call Center Support Services - Tier 1 Student Help Desk Support		750,000

		4		Institutional Support		Compensation Study		6,000,000

		5		Instruction		Performance Hall renovations		2,000,000

		6		Institutional Support		Certificaton Board		500,000

		7		Institutional Support		Innovation Investments		500,000

		8		Instructioin		Engine/Equipment for Skills Labs		250,000

		9		Instructioin		Skills Lab Equipment		200,000

		10
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All Memberships

		Dallas College 

		Institutional Memberships

		FY 2023-2024

		SO/WG		Name of Organization		Purpose		Term		Amount

		Academics		Achieving the Dream		Transform colleges to ensure all students can access learning that propels them into rewarding careers		Annual		$   200,000

		Stu Success		NABITA - National Association for Behavioral Intervention and Threat Assessment				Annual		$   12,449

		Stu Success		NJCAA Membership w/form stack(6)				Annual		$   21,060

		Stu Success		NJCAAE(7)				Annual		$   10,500

		CAO		Association Community College Trustees (ACCT)		governance & board professionals conferences, publications, webinars; budget for 10 percent increase		Annual		$   11,550

		CAO		Dallas Regional Chamber				Annual		$   45,000

		CAO		Greater Dallas Hispanic Chamber				Annual		$   25,000

		CAO		Black Chamber of Commerce				Annual		$   25,000

		CAO		Asian Chamber of Commerce				Annual		$   25,000

		CAO		North Dallas Chamber of Commerce				Annual		$   20,000

		CAO		Presidents Forum				Annual		$   15,000

		CAO		COMBASE				Annual		$   10,000

		CAO		Dallas Citizens Council (DCC)				Annual		$   15,000

		CAO		DFW World Affairs				Annual		$   12,000

		CAO		Hispanic Association in Colleges and Universities (HACU) (Dallas College)				Annual		$   12,000

		CAO		League for Innovation in the Community College				Annual		$   31,000

		CAO		Rebuilding America's Middle Class (RAMC)				Annual		$   25,000

		CAO		Texas Association of Community Colleges (TACC)				Annual		$   81,000

		CAO		TEX-21 (Transportation Excellence for the 21st Century)				Annual		$   21,000

		CAO		Governing Board Presidents Forum				Annual		$   15,000

		CAO		American Association of Community Colleges				Annual		$   105,000

		CAO		SACSCOC Annual Membership Dues		Accreditation		Annual		$   20,000

		CAO		NCTRCA		J. Schutz		Annual		$   39,888

		CAO		LEARN				Annual		$   20,000

		CAO		Academic Impressions				Annual		$   75,005

		CAO		NTCCC				Annual		$   104,767

		MIT		Uniquely Abled Academy Membership		Machining training for autistic adults		Annual		$   10,000

		SOHS		Accreditation Commission for Education in Nursing		National nurisng accreditation organization		Annual		$   14,000

		Academics		Programmatic Accreditation Fees		Ensure academic programs meet rigorous educational quality standards 		Annual		$   90,000

		WKFC		Dallas Next		Small business development center		Annual		$   40,000







Lease Agremnt 2024-2025

		Dallas College

		Lease Agreements 

		FY 2024-2025

		Campus		Vendor		Contact		Description		Term		Fiscal Year Anticipated Cost		Additional Comments

		EF		Aries Building Systems		ariesbilling@ariesbuildings.com		Aries-Portable Buildings (EFC)		$5950 per mo.		$71,400.00		Initital Lease Term:  11/13/2017 - 4/31/2022; Extended Lease Expired 2/29/2024; Extended lease to 3/2024. Originally planned not to renew; Buyboard renewed the agreement 4/2024  New BPO created for $29,750.10. 

		RL 		BOXX Modular		Liz Vingert		BOXX-Portable Buildings (RLC)		5 year lease August 2020?		$134,544.00		6/1/2021 - 5/31/2026; ** Anticipated expiration 6/2025

						evingert@boxxmodular.com 469-568-9852 / c 214-430-8167				$11,212 per mo.

		EC		Evoque Dallas Data Centers, LLC		Management Company: Evoque Dallas Data Centers, LLC		Evoque-Culinary, Pastry and Hospitality Center, 11830 Webb Chapel Rd, Ste. 1200, Dallas, TX 75202		Monthly Base Rent 9/1/22-6/30/23 10 mo. $98,823.38		$1,694,432.48		Added additional $31K for property repairs 9.2023)

						5030 Riverside Drive, Suite 250				Monthly Base Rent 7/1/23-8/31/23 2 mo. $100,926.00

						Irving, Texas 75039																Utilities are paid in with the rent

						ATTN: Clayton Tewksbury ctewksbury@evoquedcs.com

		RL 		ICDC (Innercity Community Development Corporation)		Verenia Hatch		ICDC-South Dallas Training Center, 4915 Brashear St., Dallas, TX 75210		Initial term, until December 31, 2022, $4,000 per month ($48,000 per year); January 1, 2023 through December 31, 2023, $8.52/sq. ft., $50,941.08/year, $4,245.09/month; January 1, 2024 through December 31, 2024, $9.02/sq. ft., totaling $53,930.58/year, $4,494.22/month; 		$61,515.96		If renewed: January 1, 2025 through December 31, 2025, $9.52/sq. ft., totaling $56,920.08 for the year, payable in equal monthly installments of $4,743.34/month. (8 months in the FY 24-25)		 

						Controller										**Need Term for budget book

						acctmgr@icdc.biz

						214-915-9906

						www.icdc.biz

		CV		4315 ESV LLC / Vista Holdings		Tamela Thornton, 4315 S Lancaster Rd., Dallas, TX 75216		Innovation Center (Lancaster Rd); 4315 S Lancaster Rd., Dallas, TX 75216		5 year lease		$228,618.09		Adjustment 12.2023 - $1600.72; CAM Recovery Expense 4.2024 - $10,206.12

						tthornton@esmithlegacy.com				Monthly base rent - (Mo 17 - 27 $9,715.08 per mo) (Mo. 28 $10,001.00)

						972-571-1847				Base rent for additional space - (Mo 17 - 27 $2,405.08) (Mo 28 $2,477.92)

										Pro Rata Mo amount - price fluctuates (NNN Pro-rata fee - $72,000)

		CV		Dallas Jet Holdings dba Jet Access Group		RYAN HAMILTON		Jet Access-Dallas Executive Airport (Dallas Jet Holdings dba Jet Access)		18700 sq ft  Initial Term 3 Yrs  Yr 1 Base Rental $6250/mo;  Yr 2 $9843.75/mo; Yr 3 $13781.25/mo  Estimated CAM Elec - $2000/mo.  Estimated CAM Operating $350/mo		$157,231.25		Move-in anticipated July 2024

						CENTRAL OPERATIONS EXECUTIVE

						rhamilton@flyja.com

						O: 800.554.9489 ext. 1104

						M: 317.989.7983

						Jet Access Group

						9998 Crosspoint Boulevard

						Suite 310

						Indianapolis, IN 46256

						flyjetaccess.com

		EC		Pegasus Park, LLC		Justin A Small, President, Steven Davis, VP; Notices: Pegasus Park, LLC, P.O. Box 35828 Dallas, Texas 75235 Attention: Property Manager Telephone: 214-351-6300 Telecopy, cc: J. Small Investments, same as above, ATTN: General Counsel		Pegasus Park-3000 Pegasus Park Dr, Dallas, TX 75247		NWC of the 13th Floor. Approximately 5,000-6,000 RSF, subject to final space planning. Free Rent: Tenant accepts a 63-month term with three (3) months’ rent abatement.  Additional cost:  $50/mo for 1 uncovered reserved parking space		$158,852.32		Initially anticipated Move-in to commence 10.2023.  Due to construction, Lease/Move-in commenced 6.2024.  Invoice received 2.2024 for deposit and first month's rent (9.2024) with 3 months abatement for June, July, and August; 5 year lease term (63 month term with (3) months' rent abatement; $5 per SF additional TI allowance to be used at your discretion. Making your total TI allowance budget $55 per SF; Renewal Option-2, 5 year at FMV with 6 month prior written notice of intent to renew. 



										Base Rental Rate:

										Five Year Term

										Period Base Rental Rate RSF

										3 months $00.00  (abated outside of the paid term)

										Year 1 $33.00

										Year 2 $34.32

										Year 3 $35.69

										Year 4 $37.12

										Year 5 $38.61



										Electricity:

										$1.75/RSF



										Operating Expenses:

										A) NNN:’22 costs estimated $8.75 inclusive of electricity

		CV		3662 W. Camp Wisdom, Master Tenant, LLC		Notices: 3662 W CAMP WISDOM, LLC, 3662 W. Camp Wisdom Road, Suite 1084, Dallas, TX 75237, Attention: Lisa Long, Telephone: 972-215-0388; 		Shops @ Redbird , Suite 2065; 3662 W. Camp Wisdom Road, Dallas, TX 75237		SubLease agreement with 3662 W. Camp Wisdom, Master Tenant, LLC to provide 52,856 sq. ft, dated 3/13/2023. Base Rent 1-5 $62,767, starting April 2023; NNN $30,128; starting April 2023.  Base Rent 6-10 $72,677, startng April 2028; NNN $30,128; continues through March 2033  		$1,226,356.30		Lease commenced April 1, 2024; Increase BPO due to CAM expenses
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Discretionary Cash reserves 

		Dallas College 

		Use of Cash Reserves, Detail

		FY 2024-25

		Workgroup		Category		Purpose		Amount



		SOHS		Instruction		BS, Nursing		$2,000,000

		SOHS		Instruction		Certification Programs		$175,000

		ETMS		Instruction		BAT, ETMS		$2,000,000

		ETMS		Instruction		Cybersecurity		$2,000,000

		MIT		Instruction		Air Frame Maint. Tech, MIT		$800,000

		LPS		Instruction		Social Work & Paralegal Academy		$150,000

		Adv. & Inn. 		Workforce		Coherent, Cybersecurity		$485,000

		Adv. & Inn. 		Workforce		Innovation		$2,500,000

		CAO		Marketing		Pilot Advertising Campaigns		$1,500,000

				Strategic Initiatives		Strategic Funding 		$2,000,000

				Strategic Initiatives		Bond Technical Advisor		$3,000,000

		CAO		IT- Technology		Campus Refresh		$5,300,000

		CAO		IT- Technology		Wi-Fi Refresh, Equipment, Technology		$36,000,000

		CAO		IT- Technology		Workday Implementation		$6,000,000

		Facilities		Operations		Deferred Maintenance, FIP		$20,000,000

		Facilities		Operations		Campus Furniture Refresh, RLC		$2,000,000

		Facilities		Operations		Safety& Security: Access Control		$4,000,000

		Total 						$89,910,000

























Inst. Memberships $25k+

		Workgroup		Line		Name of Organization		Purpose		Term		Amount

		Operations		1		Academic Impressions		Higher Ed Leadership, Development, and Skills-Based Training		Annual		$   75,000

		Academics		2		American Association of Community Colleges		National Voice and Advocacy of Community Colleges		Annual		110,000

		Operations		3		Asian Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		4		Black Chamber of Commerce		Community Outreach		Annual		25,000

		Operations		5		Dallas Innovates 		Community Engagement Hub for Innovation for DFW (IBS) 		Annual		40,000

		WKFC		6		Dallas Regional Chamber/Tomorrow Fund		Community Outreach		Annual		40,000

		Operations		7		DFW World Affairs		Community Outreach		Annual		25,000

		Operations		8		Greater Dallas Hispanic Chamber		Community Outreach		Annual		25,000

		Operations		9		League for Innovation in the Community College		Community Outreach		Annual		31,000

		Operations		10		National Junior College Athletic Association (NJCAA)		National Collegiate Athletic Organization Dedicated to Two-Year College Athletics		Annual		30,000

		Operations		11		North Central Texas Regional Certification Agency (NCTRCA)		Assists with Certification Process		Annual		39,888

		Operations		12		Rebuilding America's Middle Class (RAMC)		Community Outreach		Annual		25,000

		Operations		13		Southern Association of Colleges & Schools Commission on Colleges (SACSCOC) 		Required for Continued Accreditation		Annual		25,000

				14		Texas Association of Community Colleges (TACC)		Improves Statewide Educational Opportunities in Community Colleges		Annual		103,000

				15		Texas Economic Development Corporation		State of Texas Workforce Alignment		Annual		50,000

										Total		$   668,888
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As Approved By Board of Trustees, August 13, 2024

Lease Agreements
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Lease Agreements
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024

Line Vendor Description Term Fiscal Year Anticipated Cost

1 4315 ESV LLC / Vista 
Holdings

Innovation Center (Lancaster Rd); 4315 S 
Lancaster Rd., Dallas, TX 75216

March 2021-April 2026 228,618$                                   

2 BOXX Modular BOXX-Portable Buildings (RLC), 12800 
Abrams Road, Dallas, TX 75243

August 2020-August 2025 134,544                                     

3 Dallas Jet Holdings dba Jet 
Access Group

Jet Access-Dallas Executive Airport (Dallas 
Jet Holdings dba Jet Access), 5555 Apollo 
Dr, Dallas TX 75237

July 2024-June 2027 157,231                                     

4 Evoque Dallas Data 
Centers, LLC

El Centro-Culinary, Pastry and Hospitality 
Center, 11830 Webb Chapel Rd, Ste. 1200, 
Dallas, TX 75202

October 2019-June 2029 1,694,432                                  

5 Innercity Community 
Development Corporation 
(ICDC)

South Dallas Training Center, 4915 Brashear 
St., Dallas, TX 75210

September 2024-August 2025 61,516                                       

6 Master Tenant, LLC Shops @ Redbird , Suite 2065; 3662 W. Camp 
Wisdom Road, Dallas, TX 75237

April 2023-March 2033 1,226,356                                  

7 Pegasus Park, LLC Pegasus Park-3000 Pegasus Park Dr, Dallas, 
TX 75247

April 2023-June 2028 158,852                                     

Total 3,661,550$                                
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Repetitive Purchases 

		Line		Workgroup		Vendor		Category		Purpose		Term		Amount						Categories

		1		Operations		Admit Hub Chatbot		Licenses		Chatbot Service for Current and Prospective Student		Annual		$   200,000								Cooperative Purchasing Agreements

		2		Adv. & Inn. 		AdvanceNet Techology 		License		WorkReadyU App		Annual		100,000								Software License Renewal

		3		Operations		Bloomberg Services		Licenses		Connect Care Annual Fee 		Annual		250,000								Price Agreement

		4		Operations		Boomi		Licenses		Data Integration Tool		Annual		300,000

		5		Operations		Brightspace (D2L)		Licenses		Cloud Based Learning		Annual		364,000

		6		Operations		Carahsoft 		Licenses		Qualtrics Renewal (3/2024-3/2025)		Annual		194,100

		7		Operations		Cisco 		Licenses		Enterprise Licensing; Server Support (Year 5 of 5)		Annual		685,000

		8		Operations		Cisco FLEX Licensing		Licenses		Cisco Phone Server Support		Annual		250,000

		9		Operations		Data Center Software Licenses		Licenses		Cisco ACT, MVWare, ESXI, San Support (Year 4 of 5)		Annual		750,000

		10		Operations		Dell Wyse Management Console		Licenses		Management of All-In-One Devices		Annual		250,000

		11		Operations		EAB 		Licenses		Navigate and Edify		Annual		1,735,000

		12		Operations		EAB Global (Starfish)		Licenses		Student Success Portal		Annual		587,000

		13		Operations		Ellucian Maintenance		Licenses		Colleague ERP, Includes TouchNet		Annual		1,260,000

		14		Operations		Hyland Onbase		Licenses		Information Technology Paperwise Replacement		Multi-Year		1,075,000

		15		Operations		Journey Ed.Com		Licenses		Conversion to the Cloud (Adobe)		Annual		650,000

		16		Adv. & Inn. 		Lightcast - Economic Modeling		License		Curriculum-Related Labor Market Data Service 		Annual		125,000

		17		Operations		Microsoft EES (Enrollment for Education Solutions)		Licenses		Licensing Renewal for M365, Server Licensing, Phish Hunger, Sharepoint, Teams and Other Microsoft Products		Annual		1,500,000

		18		Operations		Microsoft Premier Support		Licenses		Renewal for Premier Support for Microsoft Products		Annual		200,000

		19		Operations		Modern Campus - DigArc		Licenses		Academic Catalog and Curriculum Management		Annual		175,000

		20		Operations		NUIX Forensic Suite		Licenses		Analytics and Intelligence Software		Annual		$   253,000

		21		Operations		Palo Alto Threat Prevention		Licenses		Presidio (298901)		Annual		800,000

		22		Operations		Phenom People Inc		Licenses		Talent Experience Management Platform		Multi-Year		550,000

		23		Operations		Red Canary		Licenses		Incident Response Retianer Services; Manage Monitor and Firewall		Annual		600,000

		24		Operations		Salesforce Licensing (Carahsoft)		Licenses		Workforce, Promise, Dallas College, Marketing Cloud		Annual		1,800,000

		25		Operations		ServiceNow		Licenses		Professional Services; ITSM & ITBM Solution; Project Management; Asset Management (Year 4 of 4); HRSD (Human Resources Service Delivery) Module		Annual		1,550,000

		26		Operations		Signal Vine, Inc. 		Licenses		Two-Way Text Messaging Platform Services		Annual		384,500

		27		Operations		SmartNet		Licenses		Cisco Network Equipment		Annual		750,000

		28		Operations		Terminalfour		Licenses		Content Management System		Annual		384,000

		29		Operations		TouchNet Information Systems		Licenses		Payment Plans		Annual		650,000

		30		Operations		VMWare Support Renewals		Licenses		Annual VMWare Support - Enterprise Agreement		Annual		350,000

		31		Operations		Webex Cloud		Licenses		Cloud Services		Annual		185,000

		32		Operations		Workday Software/Subscription Fees		Licenses		ERP (Enterprise Resources Planning)/Strategic Sourcing User/Cloud Connect for Learning		Annual		4,100,000

		33		Operations		Zogo Tech 		Licenses		Renewal for Student Compliance		Annual		250,000

										Total				$   23,256,600
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Contractual_Interlocal Agremnt

		Dallas College

		Contractual and Interlocal Agreements, Summary

		FY 2024-2025

		Line		SO/WG		Contracting Entity		Purpose		Term		Amount		Income = I
Expense = E

		1		Operations		RFP for eTranscript services for Credit & Non-Credit		Student Services- eTranscripts will be based on FTEs & Workforce Divison Solutions (Currently GLC)		Annual		$   250,000		E

		2		Operations		Salesforce		Professional Services		Annual		250,000		E

		3		Operations		VDI Support		VDI Support Collegewide for Campus Operations  Conversions in the cloud.		Annual		250,000		E

		4		Operations		Service Now Support		Professional Services		Annual		270,000		E

		5		Operations		McConnell & Jones		External Auditors		Annual		275,000		E

		6		Operations		Curtis Culwell Center		Venue cost for six ceremonies, includes parking buyout		Annual		288,000		E

		7		Operations		PR/Crisis Firm Agency		PR/media relations, government relations, and issues management (estimated at $25K per month) - aligned per T. Thomas, CFO		Annual		300,000		E

		8		Operations		RFP for TASFA Solution		Potential TASFA Solution		Annual		300,000		E

		9		Operations		Cingl, NCS		cabling costs - moves, adds, changes		Annual		350,000		E

		10		Operations		RFP for text messaging platform (currently Signal Vine)		Collegewide two-way text messaging platform		Annual		384,500		E

		11		Operations		Agency to Provide CHRO		Contracted salary		Annual		408,000		E

		12		Operations		BbSS Call Center Support Services		Student Help Desk support		Annual		450,000		E

		13		Operations		AXON Cameras, storage, TASERs, supplies		Body worn, dash, interview room		Annual		506,842		E

		14		Operations		D2L		Brightspace - Core, Basic End User Support		Annual		617,288		E

		15		Operations		RFP for Call Center Support Services		Tier 1 Student Help Desk Support		Annual		750,000		E

		16		Operations		RFP for Conference Day Venue		Dallas College Employee Conference Day		Two-Year		1,000,000		E

		17		Operations		PTG		Data Conversion; Colleague backfill		Annual		1,500,000		E

		18		Operations		Amazon		Cloud Services (Colleague, AWS Connect, Web Servers, Data Storage)		Annual		1,500,000		E

		19		Operations		Anthology (formerly Blackboard)		Ally Learn; Learning Essentials; Ally for Websites (Year 2 of 5)		Annual		1,600,000		E

		20		Operations		NEW RFP for Creative Agency Services		Strategy research, creative development, production and content creation for TV, radio, digital, OOH, personas.		Multi-Year		1,700,000		E

		21		Operations		Walden		College-wide security services		Annual		1,900,000		E

		22		Operations		Cloud Platform Charges		Charges for AWS/Azure Cloud for DR/Prod		Annual		2,000,000		E

		23		Operations		Ferrelli		Colleague Support		Annual		2,000,000		E

		24		Operations		Digital Intelligence Systems		Student Reporting, Test Lead, Student PM, Analytics Guru, Student Integrations, Student Boomi, Student Security SME, Student Test Support		Annual		2,500,000		E

		25		Operations		Advertising, TV, radio, internet, newspapers, outdoors				Annual		2,700,000		E

		26		Operations		Media Buying Agency (currently Mindstream Media Group)		Media buying services; negotiating and purchasing with media outlets		Multi-Year		3,000,000		E

		27		Operations		Data Center Hardware (move to Cloud Based)		Year 5 of 5 Colocation Data Center 				3,150,000		E

		28		Operations		Workday Related Contracts, including Deloitte, DIS, ERPA, Ferrelli, PTG and others		Benefits Module, Year-End Support FY & CY, Travel, Biweekly Payroll, and training		Annual		3,750,000		E

		29		Operations		Deloitte Consulting, LLP		Student Journeys; Deloitte Navigator		Annual		6,400,000		E

		30		Operations		Dallas College Advertising Expenses				Annual		8,000,000		E

		31		Operations		Dart/Follett/Other Contracted Vendors		Student Transportation/Digital Learning Materials		Annual		33,000,000		E

		32		Operations		Lisa W. Miller & Associates, LLC		Brand Equity/Segmentation (Year 2 of 4)		Multi-Year		500,000		E

		33		Operations		Waste Management (Waste Connections, Waste Management, Republic Waste)		Waste Management Services		Annual		260,000		E

		34		Operations		ABM Janitorial Services-Southeast LLC		Custodial Services		Annual		8,000,000		E

		35		Operations		Talent Acquisition Partners (Bridgework Partners, AGB, Academic Career & Executive Search, Greenwood Asher & Assoc., ZRG Partners)		Executive Searches		Annual		1,025,000		E

		36		Operations		HHS Educational Services		Custodial Services		Annual		1,650,000		E

		37		Operations		Nalco Water		Monthly Water Treatment		Annual		250,000		E

		38		Operations		North Star Elevator		Monthly Elevator Maintenance		Annual		295,000		E

		39		Operations		RFP Total Rewards Strategy Development		Total Rewards Strategy Development		Annual		250,000		E

		40		Operations		RFP HR Functional Assessment & Roadmap		HR Functional Assessment & Roadmap		Annual		260,000		E

		41		Operations		RFP Bank Depository		Dallas College Bank Depository Contract		Multi-Year		250,000		E

		42		Operations		LEARN (Lone Star Education and Research Network)		Manage Firewall and Boarder Router		Annual		1,100,000		E

		43		Operations		Integrated Dispatch Consoles		Manage new Police Radio Dispatch System		Annual		925,000		E

		44		Academics		Various High School ISD		Dual Credit Agreement		Annual		2,000,000		E

		45		Academics		Achieving the Dream		Transform Colleges to Ensure All Students Can Access learning that Propels Them Into Rewarding Careers (Year 2of 2) 		Multi-Year		250,000		E

		46		Stu Success		Third Party Financial Aid Verification Services		Financial Aid servicing		Multi-Year		700,000		E

		47		Stu Success		Student Contact Center		Support student calls (Tier I and Tier II) (Year 2 of 5)		Multi-Year		11,750,000		E

		48		Stu Success		Examity 		Proctoring for the Texas Success Initiative Assessment		Multi-Year		500,000		E

		49		Stu Success		RFP-Student Conduct		Collective Consulting, Student Conduct		Multi-Year		250,000		E

		50		Stu Success		RFP- Degree Audit Software		Degree Audit Software				600,000		E

		51		Adv. & Inn. 		City of Dallas - DPD		Provide training for police		Annual		700,000		E

		52		Adv. & Inn. 		City of Dallas - Fire & Rescue		Provide training for fire department		Annual		500,000		E

		53		Adv. & Inn. 		Coherent Cybersecurity		EL - K-12  Cybersecurity apprenticeship training with regional ISD's for Industry certs. and placement with industry partners		Annual		485,000		E

		54		Adv. & Inn. 		Construction Education Foundation		(ASC) Training across all realms of the construction industry, in areas such as electrical, plumbing, drywall, HVAC, welding, etc.		Annual		250,000		E

		55		Adv. & Inn. 		Frozen Food Express (FFE)		(SD) Provide transportation training for Texas Workforce Commisison and Department of Labor grant based instruction for employer participants		Annual		204,000		E

		56		Adv. & Inn. 		Greater Dallas Hispanic Chamber		Cohort Classes		Annual		200,000		E

		57		Adv. & Inn. 		Lockheed Martin		(SD) Provide Information Technology instruction for Texas Workforce Commisison and Department of Labor grant based instruction for employer participants		Annual		300,000		E

		58		Adv. & Inn. 		New Apprenticeship		EL - IT Apprenticeship training with industry certs and placement with industry partners		Annual		455,000		E

		59		Adv. & Inn. 		North Texas Electrical & Joint Aprctshp & Trng		Provide industry specific training		Annual		250,000		E

		60		Adv. & Inn. 		NPower		EL - IT Apprenticeship training for Veterans with industry certs and placement with industry partners		Annual		350,000		E

		61		Adv. & Inn. 		Plumbers & Pipefitters		Provide industry specific training		Annual		250,000		E

		62		Adv. & Inn. 		Senseability Technical Training, LLC		(ASC) Hydraulics, Pneumatics, Electrical & Motor systems training expertise		Annual		250,000		E

		63		Adv. & Inn. 		Sycamore Services, LLC		(SD) Provide development, consultation and instruction for Texas Workforce Commisison and Department of Labor grant based instruction for employer participants		Annual		204,000		E

		64		Adv. & Inn. 		Texas Electrical		Provide industry specific training		Annual		375,000		E

		65		Adv. & Inn. 		TFP Group, Inc. dba Training Funding Partners		(SD) Provide development, consultation and instruction for Texas Workforce Commisison and Department of Labor grant based instruction for employer participants		Annual		550,000		E

		66		Adv. & Inn. 		Wright Resource Group, the		(ASC) Provide leadership training for Texas Workforce Comission and Department of Labor grant based instruction		Annual		250,000		E

		67		Adv. & Inn. 		Training Grants Intelligence Inc.		(SD) Provide connections with manufacturers and trainees. (Term ends Aug. 2025- Year 5 of 5) 		Multi-Year		350,000







Special Items

		Dallas College

		Proposed Special Items, Detail

		FY 2024-2025

		Line		Workgroup		Category		Purpose		Amount

		1		Stud Succ		Student Services		Transfer to Enterprise Scholarships		$   1,000,000

		2		Operations		Institutional Support		Integrated Dispatch Consoles to manage new Police Radio System		925,000

		3		Operations		Institutional Support		Information Technology Equipment (cabling, docking stations, hard drives,  switches, access points, network equipment, etc.) and Repairs		300,200

		4		Operations		Institutional Support		RFP for Call Center Support Services - Tier 1 Student Help Desk Support		750,000

		5		Operations		Institutional Support		Compensation Study		6,000,000

		6		CAED		Instruction		Performance Hall renovations		2,000,000

		7		Adv. & Inn. 		Institutional Support		Certificaton Board		500,000

		8		Adv. & Inn. 		Institutional Support		Innovation Investments		500,000

		9		Adv. & Inn. 		Instruction		Engine/Equipment for Skills Labs		250,000

		10		Adv. & Inn. 		Instruction		Skills Lab Equipment		200,000
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All Memberships

		Dallas College 

		Institutional Memberships

		FY 2023-2024

		SO/WG		Name of Organization		Purpose		Term		Amount

		Academics		Achieving the Dream		Transform colleges to ensure all students can access learning that propels them into rewarding careers		Annual		$   200,000

		Stu Success		NABITA - National Association for Behavioral Intervention and Threat Assessment				Annual		$   12,449

		Stu Success		NJCAA Membership w/form stack(6)				Annual		$   21,060

		Stu Success		NJCAAE(7)				Annual		$   10,500

		CAO		Association Community College Trustees (ACCT)		governance & board professionals conferences, publications, webinars; budget for 10 percent increase		Annual		$   11,550

		CAO		Dallas Regional Chamber				Annual		$   45,000

		CAO		Greater Dallas Hispanic Chamber				Annual		$   25,000

		CAO		Black Chamber of Commerce				Annual		$   25,000

		CAO		Asian Chamber of Commerce				Annual		$   25,000

		CAO		North Dallas Chamber of Commerce				Annual		$   20,000

		CAO		Presidents Forum				Annual		$   15,000

		CAO		COMBASE				Annual		$   10,000

		CAO		Dallas Citizens Council (DCC)				Annual		$   15,000

		CAO		DFW World Affairs				Annual		$   12,000

		CAO		Hispanic Association in Colleges and Universities (HACU) (Dallas College)				Annual		$   12,000

		CAO		League for Innovation in the Community College				Annual		$   31,000

		CAO		Rebuilding America's Middle Class (RAMC)				Annual		$   25,000

		CAO		Texas Association of Community Colleges (TACC)				Annual		$   81,000

		CAO		TEX-21 (Transportation Excellence for the 21st Century)				Annual		$   21,000

		CAO		Governing Board Presidents Forum				Annual		$   15,000

		CAO		American Association of Community Colleges				Annual		$   105,000

		CAO		SACSCOC Annual Membership Dues		Accreditation		Annual		$   20,000

		CAO		NCTRCA		J. Schutz		Annual		$   39,888

		CAO		LEARN				Annual		$   20,000

		CAO		Academic Impressions				Annual		$   75,005

		CAO		NTCCC				Annual		$   104,767

		MIT		Uniquely Abled Academy Membership		Machining training for autistic adults		Annual		$   10,000

		SOHS		Accreditation Commission for Education in Nursing		National nurisng accreditation organization		Annual		$   14,000

		Academics		Programmatic Accreditation Fees		Ensure academic programs meet rigorous educational quality standards 		Annual		$   90,000

		WKFC		Dallas Next		Small business development center		Annual		$   40,000







Lease Agremnt Original

		Dallas College

		Lease Agreements 

		FY 2024-2025

		Campus		Vendor		Contact		Description		Term		Fiscal Year Anticipated Cost		Additional Comments

		EF		Aries Building Systems		ariesbilling@ariesbuildings.com		Aries-Portable Buildings (EFC)		$5950 per mo.		$71,400.00		Initital Lease Term:  11/13/2017 - 4/31/2022; Extended Lease Expired 2/29/2024; Extended lease to 3/2024. Originally planned not to renew; Buyboard renewed the agreement 4/2024  New BPO created for $29,750.10. 

		RL 		BOXX Modular		Liz Vingert		BOXX-Portable Buildings (RLC)		5 year lease August 2020?		$134,544.00		6/1/2021 - 5/31/2026; ** Anticipated expiration 6/2025

						evingert@boxxmodular.com 469-568-9852 / c 214-430-8167				$11,212 per mo.

		EC		Evoque Dallas Data Centers, LLC		Management Company: Evoque Dallas Data Centers, LLC		Evoque-Culinary, Pastry and Hospitality Center, 11830 Webb Chapel Rd, Ste. 1200, Dallas, TX 75202		Monthly Base Rent 9/1/22-6/30/23 10 mo. $98,823.38		$1,694,432.48		Added additional $31K for property repairs 9.2023)

						5030 Riverside Drive, Suite 250				Monthly Base Rent 7/1/23-8/31/23 2 mo. $100,926.00

						Irving, Texas 75039																Utilities are paid in with the rent

						ATTN: Clayton Tewksbury ctewksbury@evoquedcs.com

		RL 		ICDC (Innercity Community Development Corporation)		Verenia Hatch		ICDC-South Dallas Training Center, 4915 Brashear St., Dallas, TX 75210		Initial term, until December 31, 2022, $4,000 per month ($48,000 per year); January 1, 2023 through December 31, 2023, $8.52/sq. ft., $50,941.08/year, $4,245.09/month; January 1, 2024 through December 31, 2024, $9.02/sq. ft., totaling $53,930.58/year, $4,494.22/month; 		$61,515.96		If renewed: January 1, 2025 through December 31, 2025, $9.52/sq. ft., totaling $56,920.08 for the year, payable in equal monthly installments of $4,743.34/month. (8 months in the FY 24-25)		 

						Controller										**Need Term for budget book

						acctmgr@icdc.biz

						214-915-9906

						www.icdc.biz

		CV		4315 ESV LLC / Vista Holdings		Tamela Thornton, 4315 S Lancaster Rd., Dallas, TX 75216		Innovation Center (Lancaster Rd); 4315 S Lancaster Rd., Dallas, TX 75216		5 year lease		$228,618.09		Adjustment 12.2023 - $1600.72; CAM Recovery Expense 4.2024 - $10,206.12

						tthornton@esmithlegacy.com				Monthly base rent - (Mo 17 - 27 $9,715.08 per mo) (Mo. 28 $10,001.00)

						972-571-1847				Base rent for additional space - (Mo 17 - 27 $2,405.08) (Mo 28 $2,477.92)

										Pro Rata Mo amount - price fluctuates (NNN Pro-rata fee - $72,000)

		CV		Dallas Jet Holdings dba Jet Access Group		RYAN HAMILTON		Jet Access-Dallas Executive Airport (Dallas Jet Holdings dba Jet Access)		18700 sq ft  Initial Term 3 Yrs  Yr 1 Base Rental $6250/mo;  Yr 2 $9843.75/mo; Yr 3 $13781.25/mo  Estimated CAM Elec - $2000/mo.  Estimated CAM Operating $350/mo		$157,231.25		Move-in anticipated July 2024

						CENTRAL OPERATIONS EXECUTIVE

						rhamilton@flyja.com

						O: 800.554.9489 ext. 1104

						M: 317.989.7983

						Jet Access Group

						9998 Crosspoint Boulevard

						Suite 310

						Indianapolis, IN 46256

						flyjetaccess.com

		EC		Pegasus Park, LLC		Justin A Small, President, Steven Davis, VP; Notices: Pegasus Park, LLC, P.O. Box 35828 Dallas, Texas 75235 Attention: Property Manager Telephone: 214-351-6300 Telecopy, cc: J. Small Investments, same as above, ATTN: General Counsel		Pegasus Park-3000 Pegasus Park Dr, Dallas, TX 75247		NWC of the 13th Floor. Approximately 5,000-6,000 RSF, subject to final space planning. Free Rent: Tenant accepts a 63-month term with three (3) months’ rent abatement.  Additional cost:  $50/mo for 1 uncovered reserved parking space		$158,852.32		Initially anticipated Move-in to commence 10.2023.  Due to construction, Lease/Move-in commenced 6.2024.  Invoice received 2.2024 for deposit and first month's rent (9.2024) with 3 months abatement for June, July, and August; 5 year lease term (63 month term with (3) months' rent abatement; $5 per SF additional TI allowance to be used at your discretion. Making your total TI allowance budget $55 per SF; Renewal Option-2, 5 year at FMV with 6 month prior written notice of intent to renew. 



										Base Rental Rate:

										Five Year Term

										Period Base Rental Rate RSF

										3 months $00.00  (abated outside of the paid term)

										Year 1 $33.00

										Year 2 $34.32

										Year 3 $35.69

										Year 4 $37.12

										Year 5 $38.61



										Electricity:

										$1.75/RSF



										Operating Expenses:

										A) NNN:’22 costs estimated $8.75 inclusive of electricity

		CV		3662 W. Camp Wisdom, Master Tenant, LLC		Notices: 3662 W CAMP WISDOM, LLC, 3662 W. Camp Wisdom Road, Suite 1084, Dallas, TX 75237, Attention: Lisa Long, Telephone: 972-215-0388; 		Shops @ Redbird , Suite 2065; 3662 W. Camp Wisdom Road, Dallas, TX 75237		SubLease agreement with 3662 W. Camp Wisdom, Master Tenant, LLC to provide 52,856 sq. ft, dated 3/13/2023. Base Rent 1-5 $62,767, starting April 2023; NNN $30,128; starting April 2023.  Base Rent 6-10 $72,677, startng April 2028; NNN $30,128; continues through March 2033  		$1,226,356.30		Lease commenced April 1, 2024; Increase BPO due to CAM expenses
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Discrenary Cash reserves 

		Dallas College 

		Use of Cash Reserves, Detail

		FY 2024-2025

		Workgroup		Category		Purpose		Amount

		SOHS		Instruction		BS, Nursing		$   2,000,000

		SOHS		Instruction		Certification Programs		175,000

		ETMS		Instruction		BAT, ETMS		2,000,000

		ETMS		Instruction		Cybersecurity		2,000,000

		MIT		Instruction		Air Frame Maint. Tech, MIT		800,000

		LPS		Instruction		Social Work & Paralegal Academy		150,000

		Adv. & Inn. 		Workforce		Coherent, Cybersecurity		485,000

		Adv. & Inn. 		Workforce		Innovation		2,500,000

		CAO		Marketing		Pilot Advertising Campaigns		1,500,000

				Strategic Initiatives		Strategic Funding 		2,000,000

				Strategic Initiatives		Bond Technical Advisor		3,000,000

		CAO		IT- Technology		Campus Refresh		5,300,000

		CAO		IT- Technology		Wi-Fi Refresh, Equipment, Technology		36,000,000

		CAO		IT- Technology		Workday Implementation		6,000,000

		Facilities		Operations		Deferred Maintenance, FIP		20,000,000

		Facilities		Operations		Campus Furniture Refresh, RLC		2,000,000

		Facilities		Operations		Safety& Security: Access Control		4,000,000

		Total 						89,910,000

























Lease Agremnt 2024-2025

		Dallas College

		Lease Agreements 

		FY 2024-2025

		Line 		Vendor		Description		Term		Fiscal Year Anticipated Cost

		1		4315 ESV LLC / Vista Holdings		Innovation Center (Lancaster Rd); 4315 S Lancaster Rd., Dallas, TX 75216		March 2021-April 2026		$   228,618

		2		BOXX Modular		BOXX-Portable Buildings (RLC), 12800 Abrams Road, Dallas, TX 75243		August 2020-August 2025		134,544

		3		Dallas Jet Holdings dba Jet Access Group		Jet Access-Dallas Executive Airport (Dallas Jet Holdings dba Jet Access), 5555 Apollo Dr, Dallas TX 75237		July 2024-June 2027		157,231

		4		Evoque Dallas Data Centers, LLC		El Centro-Culinary, Pastry and Hospitality Center, 11830 Webb Chapel Rd, Ste. 1200, Dallas, TX 75202		October 2019-June 2029		1,694,432

		5		Innercity Community Development Corporation (ICDC)		South Dallas Training Center, 4915 Brashear St., Dallas, TX 75210		September 2024-August 2025		61,516		 

		6		Master Tenant, LLC		Shops @ Redbird , Suite 2065; 3662 W. Camp Wisdom Road, Dallas, TX 75237		April 2023-March 2033		1,226,356

		7		Pegasus Park, LLC		Pegasus Park-3000 Pegasus Park Dr, Dallas, TX 75247		April 2023-June 2028		158,852

								Total		$   3,661,550













image1.png

Cash Reserves E—— FY 24 FY 25 FY 25

Detail Approved Use R;:I:::::g New Requests Approved Use

BS, Nursing $ 2,000,000 $ 2,000,000 $ - $ 2,000,000
w BAT, ETMS 2,000,000 2,000,000 - 2,000,000
2 g Cybersecurity, ETMS 2,000,000 2,000,000 - 2,000,000
; -‘% &Air Frame Maint. Tech, MIT 2,000,000 800,000 - 800,000
§ u% 6.9 Coherent Cybersecurity, WKFC - - 485,000 485,000
Certification Programs, HS - - 175,000 175,000
Social Work & Paralegal Academy, LPS - 150,000 150,000
o ¢ Innovation 2,000,000 2,000,000 500,000 2,500,000
¥ .2 Pilot Advertising Campaigns . - 1,500,000 1,500,000
g ;E Strategic Funding 2,000,000 - 2,000,000 2,000,000
% £ Bond Technical Advisor 3,000,000 3,000,000
S & Campus Refresh 5,300,000 5,300,000 - 5,300,000
s % Wi-Fi Refresh, Equipment, Technology 43,000,000 36,000,000 - 36,000,000
g % Workday Implementation - 6,000,000 6,000,000

E8
" Deferred Maintenance, FIP 20,000,000 - 20,000,000 20,000,000
.g Campus Furniture Refresh, RLC 5,300,000 - 2,000,000 2,000,000
:T:, Safety & Security: Access Control 4,000,000 - 4,000,000 4,000,000

©

w

Total $ 89,600,000 $ 50,100,000 $ 39,810,000 $ 89,910,000
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Collegewide Pricing Agreements
Fiscal Year 2024-2025

As Approved By Board of Trustees, August 13, 2024

Contract Pricing Information
Collegewide pricing agreements are for goods and services required collegewide or by multiple locations for 
which the campuses have been delegated authority to issue campus purchase orders or blanket purchase orders.

Campuses may issue purchase orders up to $49,999.99 for these selected contracted goods and services, 
including inventoriable items as applicable, or blanket purchase orders up to $49,999.99, excluding inventoriable 
items. 

Cooperative Purchasing Agreements
Purchasing cooperative (CO-OP) is a group of organizations that come together to purchase goods and services
in bulk. By pooling their purchasing power, they can negotiate lower prices from suppliers. Organizations, like
school districts, colleges, and governmental entities can save money on their operating costs by participating in
cooperative purchasing programs.  

In accordance with the provisions of Chapter 791 of the Texas Government Code which is known as the Inter-Local 
Cooperation Contracts Act, the Board of Trustees has previously authorized the College to participate in 
cooperative purchasing programs with Allied States Cooperative, Texas Local Government State-wide Purchasing 
Cooperative (Buy Board), Choice Partners, Educational & Institutional Cooperative Services, Inc. (E & I), The 
Cooperative Purchasing Network (TCPN), The Texas Community College Cooperative Purchasing Network 
(TCCCPN), TIPS/TAPS, and The U.S. Communities Government Purchasing Alliance (U.S. Communities).
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Collegewide Pricing Agreements
Fiscal Year 2024-2025

Estimates provided for board approval, pending funding availability.

As Approved By Board of Trustees, August 13, 2024
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Line Description Estimated Cost

1 ASBESTOS ABATEMENT SERVICE  $       1,100,000 

2 AUTOMOTIVE REPAIR PARTS 300,000

3 BUILDING MATERIALS 440,000

4 CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL 2,200,000

5 CUSTODIAL SERVICE 12,000,000

6 ELECTRICAL PARTS & LAMPS 820,000

7 ELEVATOR MAINTENANCE 1,670,000

8 EMS MAINTENANCE 400,000

9 FIRE PROTECTION ENGINEERING SERVICES 440,000

10 FIRE SYSTEMS INSPECTION/REPAIR 500,000

11 FUEL PRODUCTS 500,000

12 FLEET MANAGEMENT 500,000

13 FURNITURE 7,000,000

14 GROUNDS EQUIPMENT REPAIR SERVICE/PARTS 500,000

15 HVAC REPAIR PARTS & SUPPLIES 700,000

16 LANDSCAPE MAINTENANCE SERVICE 300,000

17 MOVING SERVICES 500,000

18 POLICE OFFICER UNIFORMS & ACCESSORIES 260,000

19 SECURITY GUARD SERVICES 2,200,000

20 SECURITY SYSTEM MAINTENANCE 500,000

21 TRASH DISPOSAL & RECYCLING SERVICES 250,000

Facilities


Sheet1

		Facilities

		Line		Category		Description		Estimated Cost

		1		Facilities		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		2		Facilities		AUTOMATIC DOOR REPAIR SERVICE		84,000

		3		Facilities		AUTOMOTIVE MAINTENANCE & REPAIR SERVICE		84,000

		4		Facilities		AUTOMOTIVE REPAIR PARTS		300,000

		5		Facilities		BOILER REPAIR SERVICE		145,000

		6		Facilities		BOOM TRUCK SERVICES		20,000

		7		Facilities		BUILDING MATERIALS		440,000

		8		Facilities		CHILLER ANNUAL STOP INSPECTIONS		60,000

		9		Facilities		CLEANING SERVICE, COLLEGE-OWNED LINENS		45,000

		10		Facilities		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		11		Facilities		CUSTODIAL SERVICE		12,000,000

		12		Facilities		ELECTRICAL PARTS & LAMPS		820,000

		13		Facilities		ELEVATOR MAINTENANCE		1,670,000

		14		Facilities		EMS MAINTENANCE		400,000

		15		Facilities		EVENT RENTAL SERVICES		60,000

		16		Facilities		FIRE PROTECTION ENGINEERING SERVICES		440,000

		17		Facilities		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		18		Facilities		FIRST AID & SAFETY KIT ITEMS		100,000

		19		Facilities		FITNESS EQUIPMENT MAINTENANCE & REPAIR		25,000

		20		Facilities		FLAGS		25,000

		21		Facilities		FUEL PRODUCTS		500,000

		Facilities

		Line		Category		Description		Estimated Cost

		22		Facilities		FLEET MANAGEMENT		500,000

		23		Facilities		FURNITURE		7,000,000

		24		Facilities		GENERATOR MAINTENANCE		60,000

		25		Facilities		GLASS REPLACEMENT SERVICE		60,000

		26		Facilities		GREASE TRAP SERVICE		32,000

		27		Facilities		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		28		Facilities		HAND SANITIZER & DISPENSERS		60,000

		29		Facilities		HAZARDOUS WASTE/LAMPS RECYCLING		60,000

		30		Facilities		HORTICULTURE & LANDSCAPE SUPPLIES		180,000

		31		Facilities		HVAC AIR FILTERS		65,000

		32		Facilities		HVAC REPAIR PARTS & SUPPLIES		700,000

		33		Facilities		I.D. CAMERA SUPPLIES		100,000

		34		Facilities		INTERIOR PLANT MAINTENANCE		153,000

		35		Facilities		IRRIGATION EQUIPMENT SUPPLIES/REPAIR		230,000

		36		Facilities		KITCHEN EQUIPMENT REPAIR SERVICE		100,000

		37		Facilities		LANDSCAPE MAINTENANCE SERVICE		300,000

		38		Facilities		LOCKS & LOCKSMITH SERVICES		180,000

		39		Facilities		MARQUEE MAINTENANCE		42,000

		Facilities

		Line		Category		Description		Estimated Cost

		40		Facilities		MOVING SERVICES		500,000

		41		Facilities		PAINT & PAINTING SUPPLIES		100,000

		42		Facilities		PAPER, SANITARY PRODUCTS		225,000

		43		Facilities		PEST CONTROL SERVICE		100,000

		44		Facilities		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		45		Facilities		PLUMBING REPAIR PARTS & SUPPLIES		200,000

		46		Facilities		PUBLIC SAFETY COMMUNICATION SYSTEM MAINTENANCE		220,000

		47		Facilities		SECURITY GUARD SERVICES		2,200,000

		48		Facilities		SECURITY SYSTEM MAINTENANCE		500,000

		49		Facilities		STORAGE CONTAINER RENTAL		40,000

		50		Facilities		SURPLUS DISPOSAL		40,000

		51		Facilities		SWIMMING POOL CHEMICALS		40,000

		52		Facilities		TRASH CAN LINERS		100,000

		53		Facilities		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		54		Facilities		UNIFORMS, INDUSTRIAL, PURCHASE		120,000

		55		Facilities		UNIFORMS, INDUSTRIAL/MAT, RENTAL		40,000

		56		Facilities		UNIFORMS, POLICE		200,000

		57		Facilities		WATER TREATMENT SERVICE		200,000

		58		Facilities		WELDING EQUIPMENT PARTS/SUPPLIES/GASES		130,000

		59		Facilities		WINDOW BLINDS & SHADES		70,000

		60		Facilities		WINDOW CLEANING		121,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		61		Institutional Support		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		62		Institutional Support		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		63		Institutional Support		ADOBE CLOUD SOFTWARE LICENSE		550,000

		64		Institutional Support		ARMORED CAR SERVICE		250,000

		65		Institutional Support		AMMUNITION		541,000

		66		Institutional Support		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		67		Institutional Support		AUTOMATED CUSTOMER RESPONSE SERVICE		50,000

		68		Institutional Support		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		69		Institutional Support		DOCUMENT SOLUTIONS		5,500,000

		70		Institutional Support		EMPLOYEE ASSISTANCE PROGRAM		100,000

		71		Institutional Support		EXECUTIVE SEARCH SERVICES		1,000,000

		72		Institutional Support		GREEN LIGHT CREDENTIALS		250,000

		73		Institutional Support		HEADSETS/EQUIPMENT FOR CISCO PHONES		100,000

		74		Institutional Support		INSTITUTIONAL EQUITY & COMPLIANCE TRAINING SYSTEM SERVICES		150,000

		75		Institutional Support		INSURANCE		2,900,000

		76		Institutional Support		LIMITED BACKGROUND CHECKING		300,000

		77		Institutional Support		LONG DISTANCE PHONE SERVICE		700,000

		78		Institutional Support		MEDIA BUYING		500,000

		79		Institutional Support		NAME BADGES		150,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		80		Institutional Support		OFFICE SUPPLIES		600,000

		81		Institutional Support		PRINT MANAGEMENT SERVICES		400,000

		82		Institutional Support		COMPENSATION ASSESSMENT SOLUTION		150,000

		83		Institutional Support		RECORDS STORAGE, OFF SITE		50,000

		84		Institutional Support		SHREDDING SERVICE		75,000

		85		Institutional Support		SOFTWARE RENEWALS		95,000

		86		Institutional Support		STUDENT LOAN DEFAULT AVERSION		200,000

		87		Institutional Support		TEMPORARY LABOR & PAYROLL		500,000

		88		Institutional Support		THIRD PARTY VERIFICATION SERVICES		350,000

		89		Institutional Support		TONER & INK CARTRIDGES		175,000

		90		Institutional Support		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		91		Institutional Support		UNEMPLOYMENT CLAIMS MANAGEMENT SERVICES		75,000

		92		Institutional Support		VENDING, BEVERAGES, SNACKS		50,000

		93		Institutional Support		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Category		Description		Estimated Cost

		94		Student Services		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		95		Student Services		ARTS, CRAFTS & DRAFTING SUPPLIES		60,000

		96		Student Services		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		97		Student Services		ATHLETIC TRAINER SERVICES, ON SITE		100,000

		98		Student Services		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		99		Student Services		AUTOCLAVE & STERILIZER MAINTENANCE		15,000

		100		Student Services		AUTOMOTIVE PAINT & SUPPLIES		45,000

		101		Student Services		BOOKSTORE SERVICES (INCLUDES INCLUDE ED)		100,000,000

		102		Student Services		CATERING - CAMPUS SUBWAY ONLY		250,000

		103		Student Services		CATERING		1,250,000

		104		Student Services		CULINARY ARTS FOOD SUPPLIES		400,000

		105		Student Services		CUT STEEL		250,000

		106		Student Services		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		107		Student Services		EMS DIRECTOR CONSULTING SERVICES		50,000

		108		Student Services		FOOD & SUNDRIES, CHILD CARE (PART OF CATERING)		100,000

		109		Student Services		GRAPHING CALCULATORS		15,000

		110		Student Services		HEALTH CARE BED MAINTENANCE		75,000

		111		Student Services		LAB EQUIPMENT & ACCESSORIES		705,000

		112		Student Services		LIBRARY ONLINE DATABASES		500,000

		113		Student Services		LIBRARY PRINT/NON-PRINT MATERIALS		50,000

		114		Student Services		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		Line		Category		Description		Estimated Cost

		131		Technology		COMPUTER-RELATED, APPLE		400,000

		132		Technology		COMPUTER-RELATED, DELL		3,000,000

		133		Technology		COMPUTER-RELATED, HP PRINTERS		300,000

		134		Technology		FUJITSU SCANNER EQUIPMENT		48,000

		135		Technology		INTERNET SERVICE		600,000

		136		Technology		MICROSOFT SOFTWARE		1,500,000

		137		Technology		PBX SYSTEM MAINTENANCE		100,000

		138		Technology		SOFTWARE ACQUISITION & LICENSES		3,200,000

		139		Technology		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		140		Technology		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Category		Description		Estimated Cost

		141		Miscellaneous		CO-OP PURCHASE VIA ALLIED STATES 		245,000

		142		Miscellaneous		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		143		Miscellaneous		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		144		Miscellaneous		CO-OP PURCHASE VIA DIR 		20,000,000

		145		Miscellaneous		CO-OP PURCHASE VIA E&I 		3,000,000

		146		Miscellaneous		CO-OP PURCHASE VIA HGAC 		800,000

		147		Miscellaneous		CO-OP PURCHASE VIA MMCAP 		150,000

		148		Miscellaneous		CO-OP PURCHASE VIA NCPA 		5,000,000

		149		Miscellaneous		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		150		Miscellaneous		CO-OP PURCHASE VIA SETX 		285,000

		151		Miscellaneous		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		152		Miscellaneous		CO-OP PURCHASE VIA TIPS 		22,000,000

		153		Miscellaneous		CO-OP PURCHASE VIA TCCCPN 		15,000

		154		Miscellaneous		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		155		Miscellaneous		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		156		Miscellaneous		 CO-OP PURCHASE VIA EPIC 6 		250,000
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		Facilities

		Line		Category		Description		Estimated Cost

		1		Facilities		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		4		Facilities		AUTOMOTIVE REPAIR PARTS		300,000

		7		Facilities		BUILDING MATERIALS		440,000

		10		Facilities		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		11		Facilities		CUSTODIAL SERVICE		12,000,000

		12		Facilities		ELECTRICAL PARTS & LAMPS		820,000

		13		Facilities		ELEVATOR MAINTENANCE		1,670,000

		14		Facilities		EMS MAINTENANCE		400,000

		16		Facilities		FIRE PROTECTION ENGINEERING SERVICES		440,000

		17		Facilities		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		21		Facilities		FUEL PRODUCTS		500,000

		Facilities

		Line		Category		Description		Estimated Cost

		22		Facilities		FLEET MANAGEMENT		500,000

		23		Facilities		FURNITURE		7,000,000

		27		Facilities		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		32		Facilities		HVAC REPAIR PARTS & SUPPLIES		700,000

		37		Facilities		LANDSCAPE MAINTENANCE SERVICE		300,000

		Facilities

		Line		Category		Description		Estimated Cost

		40		Facilities		MOVING SERVICES		500,000

		44		Facilities		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		47		Facilities		SECURITY GUARD SERVICES		2,200,000

		48		Facilities		SECURITY SYSTEM MAINTENANCE		500,000

		53		Facilities		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		61		Institutional Support		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		62		Institutional Support		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		63		Institutional Support		ADOBE CLOUD SOFTWARE LICENSE		550,000

		64		Institutional Support		ARMORED CAR SERVICE		250,000

		65		Institutional Support		AMMUNITION		541,000

		66		Institutional Support		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		68		Institutional Support		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		69		Institutional Support		DOCUMENT SOLUTIONS		5,500,000

		71		Institutional Support		EXECUTIVE SEARCH SERVICES		1,000,000

		72		Institutional Support		GREEN LIGHT CREDENTIALS		250,000

		75		Institutional Support		INSURANCE		2,900,000

		76		Institutional Support		LIMITED BACKGROUND CHECKING		300,000

		77		Institutional Support		LONG DISTANCE PHONE SERVICE		700,000

		78		Institutional Support		MEDIA BUYING		500,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		80		Institutional Support		OFFICE SUPPLIES		600,000

		81		Institutional Support		PRINT MANAGEMENT SERVICES		400,000

		87		Institutional Support		TEMPORARY LABOR & PAYROLL		500,000

		88		Institutional Support		THIRD PARTY VERIFICATION SERVICES		350,000

		90		Institutional Support		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		93		Institutional Support		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Category		Description		Estimated Cost

		94		Student Services		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		96		Student Services		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		98		Student Services		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		101		Student Services		BOOKSTORE SERVICES (INCLUDES DIGITAL LEARNING MATERIALS)		40,000,000

		102		Student Services		CATERING - CAMPUS SUBWAY ONLY		250,000

		103		Student Services		CATERING		1,250,000

		104		Student Services		CULINARY ARTS FOOD SUPPLIES		400,000

		105		Student Services		CUT STEEL		250,000

		106		Student Services		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		111		Student Services		LAB EQUIPMENT & ACCESSORIES		705,000

		112		Student Services		LIBRARY ONLINE DATABASES		500,000

		114		Student Services		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		Line		Category		Description		Estimated Cost

		131		Technology		COMPUTER-RELATED, APPLE		400,000

		132		Technology		COMPUTER-RELATED, DELL		3,000,000

		133		Technology		COMPUTER-RELATED, HP PRINTERS		300,000

		135		Technology		INTERNET SERVICE		600,000

		136		Technology		MICROSOFT SOFTWARE		1,500,000

		138		Technology		SOFTWARE ACQUISITION & LICENSES		3,200,000

		139		Technology		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		140		Technology		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Category		Description		Estimated Cost

		142		Miscellaneous		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		143		Miscellaneous		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		144		Miscellaneous		CO-OP PURCHASE VIA DIR 		20,000,000

		145		Miscellaneous		CO-OP PURCHASE VIA E&I 		3,000,000

		146		Miscellaneous		CO-OP PURCHASE VIA HGAC 		800,000

		148		Miscellaneous		CO-OP PURCHASE VIA NCPA 		5,000,000

		149		Miscellaneous		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		150		Miscellaneous		CO-OP PURCHASE VIA SETX 		285,000

		151		Miscellaneous		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		152		Miscellaneous		CO-OP PURCHASE VIA TIPS 		22,000,000

		154		Miscellaneous		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		155		Miscellaneous		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		156		Miscellaneous		 CO-OP PURCHASE VIA EPIC 6 		250,000
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		Facilities

		Line		Category		Description		Estimated Cost

		1		Facilities		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		1		Facilities		AUTOMOTIVE REPAIR PARTS		300,000

		1		Facilities		BUILDING MATERIALS		440,000

		1		Facilities		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		1		Facilities		CUSTODIAL SERVICE		12,000,000

		1		Facilities		ELECTRICAL PARTS & LAMPS		820,000

		1		Facilities		ELEVATOR MAINTENANCE		1,670,000

		1		Facilities		EMS MAINTENANCE		400,000

		1		Facilities		FIRE PROTECTION ENGINEERING SERVICES		440,000

		1		Facilities		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		1		Facilities		FUEL PRODUCTS		500,000

		22		Facilities		FLEET MANAGEMENT		500,000

		23		Facilities		FURNITURE		7,000,000

		27		Facilities		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		32		Facilities		HVAC REPAIR PARTS & SUPPLIES		700,000

		37		Facilities		LANDSCAPE MAINTENANCE SERVICE		300,000

		Facilities

		Line		Category		Description		Estimated Cost

		40		Facilities		MOVING SERVICES		500,000

		44		Facilities		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		47		Facilities		SECURITY GUARD SERVICES		2,200,000

		48		Facilities		SECURITY SYSTEM MAINTENANCE		500,000

		53		Facilities		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		61		Institutional Support		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		62		Institutional Support		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		63		Institutional Support		ADOBE CLOUD SOFTWARE LICENSE		550,000

		64		Institutional Support		ARMORED CAR SERVICE		250,000

		65		Institutional Support		AMMUNITION		541,000

		66		Institutional Support		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		68		Institutional Support		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		69		Institutional Support		DOCUMENT SOLUTIONS		5,500,000

		71		Institutional Support		EXECUTIVE SEARCH SERVICES		1,000,000

		72		Institutional Support		GREEN LIGHT CREDENTIALS		250,000

		75		Institutional Support		INSURANCE		2,900,000

		76		Institutional Support		LIMITED BACKGROUND CHECKING		300,000

		77		Institutional Support		LONG DISTANCE PHONE SERVICE		700,000

		78		Institutional Support		MEDIA BUYING		500,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		80		Institutional Support		OFFICE SUPPLIES		600,000

		81		Institutional Support		PRINT MANAGEMENT SERVICES		400,000

		87		Institutional Support		TEMPORARY LABOR & PAYROLL		500,000

		88		Institutional Support		THIRD PARTY VERIFICATION SERVICES		350,000

		90		Institutional Support		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		93		Institutional Support		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Category		Description		Estimated Cost

		94		Student Services		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		96		Student Services		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		98		Student Services		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		101		Student Services		BOOKSTORE SERVICES (INCLUDES DIGITAL LEARNING MATERIALS)		40,000,000

		102		Student Services		CATERING - CAMPUS SUBWAY ONLY		250,000

		103		Student Services		CATERING		1,250,000

		104		Student Services		CULINARY ARTS FOOD SUPPLIES		400,000

		105		Student Services		CUT STEEL		250,000

		106		Student Services		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		111		Student Services		LAB EQUIPMENT & ACCESSORIES		705,000

		112		Student Services		LIBRARY ONLINE DATABASES		500,000

		114		Student Services		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		Line		Category		Description		Estimated Cost

		131		Technology		COMPUTER-RELATED, APPLE		400,000

		132		Technology		COMPUTER-RELATED, DELL		3,000,000

		133		Technology		COMPUTER-RELATED, HP PRINTERS		300,000

		135		Technology		INTERNET SERVICE		600,000

		136		Technology		MICROSOFT SOFTWARE		1,500,000

		138		Technology		SOFTWARE ACQUISITION & LICENSES		3,200,000

		139		Technology		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		140		Technology		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Category		Description		Estimated Cost

		142		Miscellaneous		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		143		Miscellaneous		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		144		Miscellaneous		CO-OP PURCHASE VIA DIR 		20,000,000

		145		Miscellaneous		CO-OP PURCHASE VIA E&I 		3,000,000

		146		Miscellaneous		CO-OP PURCHASE VIA HGAC 		800,000

		148		Miscellaneous		CO-OP PURCHASE VIA NCPA 		5,000,000

		149		Miscellaneous		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		150		Miscellaneous		CO-OP PURCHASE VIA SETX 		285,000

		151		Miscellaneous		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		152		Miscellaneous		CO-OP PURCHASE VIA TIPS 		22,000,000

		154		Miscellaneous		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		155		Miscellaneous		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		156		Miscellaneous		 CO-OP PURCHASE VIA EPIC 6 		250,000







Sheet4

		Facilities

		Line		Description		Estimated Cost

		1		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		2		AUTOMOTIVE REPAIR PARTS		300,000

		3		BUILDING MATERIALS		440,000

		4		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		5		CUSTODIAL SERVICE		12,000,000

		6		ELECTRICAL PARTS & LAMPS		820,000

		7		ELEVATOR MAINTENANCE		1,670,000

		8		EMS MAINTENANCE		400,000

		9		FIRE PROTECTION ENGINEERING SERVICES		440,000

		10		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		11		FUEL PRODUCTS		500,000

		12		FLEET MANAGEMENT		500,000

		13		FURNITURE		7,000,000

		14		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		15		HVAC REPAIR PARTS & SUPPLIES		700,000

		16		LANDSCAPE MAINTENANCE SERVICE		300,000

		17		MOVING SERVICES		500,000

		18		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		19		SECURITY GUARD SERVICES		2,200,000

		20		SECURITY SYSTEM MAINTENANCE		500,000

		21		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		Institutional Support

		Line		Description		Estimated Cost

		61		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		62		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		63		ADOBE CLOUD SOFTWARE LICENSE		550,000

		64		ARMORED CAR SERVICE		250,000

		65		AMMUNITION		541,000

		66		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		68		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		69		DOCUMENT SOLUTIONS		5,500,000

		71		EXECUTIVE SEARCH SERVICES		1,000,000

		72		GREEN LIGHT CREDENTIALS		250,000

		75		INSURANCE		2,900,000

		76		LIMITED BACKGROUND CHECKING		300,000

		77		LONG DISTANCE PHONE SERVICE		700,000

		78		MEDIA BUYING		500,000

		Institutional Support

		Line		Description		Estimated Cost

		80		OFFICE SUPPLIES		600,000

		81		PRINT MANAGEMENT SERVICES		400,000

		87		TEMPORARY LABOR & PAYROLL		500,000

		88		THIRD PARTY VERIFICATION SERVICES		350,000

		90		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		93		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Description		Estimated Cost

		94		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		96		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		98		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		101		BOOKSTORE SERVICES (INCLUDES DIGITAL LEARNING MATERIALS)		50,000,000

		102		CATERING - CAMPUS SUBWAY ONLY		250,000

		103		CATERING		1,250,000

		104		CULINARY ARTS FOOD SUPPLIES		400,000

		105		CUT STEEL		250,000

		106		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		111		LAB EQUIPMENT & ACCESSORIES		705,000

		112		LIBRARY ONLINE DATABASES		500,000

		114		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		Line		Description		Estimated Cost

		131		COMPUTER-RELATED, APPLE		400,000

		132		COMPUTER-RELATED, DELL		3,000,000

		133		COMPUTER-RELATED, HP PRINTERS		300,000

		135		INTERNET SERVICE		600,000

		136		MICROSOFT SOFTWARE		1,500,000

		138		SOFTWARE ACQUISITION & LICENSES		3,200,000

		139		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		140		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Description		Estimated Cost

		142		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		143		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		144		CO-OP PURCHASE VIA DIR 		20,000,000

		145		CO-OP PURCHASE VIA E&I 		3,000,000

		146		CO-OP PURCHASE VIA HGAC 		800,000

		148		CO-OP PURCHASE VIA NCPA 		5,000,000

		149		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		150		CO-OP PURCHASE VIA SETX 		285,000

		151		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		152		CO-OP PURCHASE VIA TIPS 		22,000,000

		154		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		155		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		156		 CO-OP PURCHASE VIA EPIC 6 		250,000
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Line Description Estimated Cost

22 ADVERTISING - TV/RADIO/INTERNET 7,600,000

23 ADVERTISING SPECIALTIES AND AWARDS 2,500,000

24 ADOBE CLOUD SOFTWARE LICENSE 550,000

25 ARMORED CAR SERVICE 250,000

26 AMMUNITION 541,000

27 CONSULTING AND PROFESSIONAL SERVICES 5,000,000

28 DISABILITY SERVICES MANAGEMENT SYSTEM 250,000

29 DOCUMENT SOLUTIONS 5,500,000

30 EXECUTIVE SEARCH SERVICES 1,000,000

31 GREEN LIGHT CREDENTIALS 250,000

32 INSURANCE 2,900,000

33 LIMITED BACKGROUND CHECKING 300,000

34 LONG DISTANCE PHONE SERVICE 700,000

35 MEDIA BUYING 500,000

36 OFFICE SUPPLIES 600,000

37 PRINT MANAGEMENT SERVICES 400,000

38 TEMPORARY LABOR & PAYROLL 500,000

39 THIRD PARTY VERIFICATION SERVICES 350,000

40 TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES 3,500,000

41 WORKFORCE DEVELOPMENT 3,500,000

Institutional Support


Sheet1

		Facilities

		Line		Category		Description		Estimated Cost

		1		Facilities		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		2		Facilities		AUTOMATIC DOOR REPAIR SERVICE		84,000

		3		Facilities		AUTOMOTIVE MAINTENANCE & REPAIR SERVICE		84,000

		4		Facilities		AUTOMOTIVE REPAIR PARTS		300,000

		5		Facilities		BOILER REPAIR SERVICE		145,000

		6		Facilities		BOOM TRUCK SERVICES		20,000

		7		Facilities		BUILDING MATERIALS		440,000

		8		Facilities		CHILLER ANNUAL STOP INSPECTIONS		60,000

		9		Facilities		CLEANING SERVICE, COLLEGE-OWNED LINENS		45,000

		10		Facilities		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		11		Facilities		CUSTODIAL SERVICE		12,000,000

		12		Facilities		ELECTRICAL PARTS & LAMPS		820,000

		13		Facilities		ELEVATOR MAINTENANCE		1,670,000

		14		Facilities		EMS MAINTENANCE		400,000

		15		Facilities		EVENT RENTAL SERVICES		60,000

		16		Facilities		FIRE PROTECTION ENGINEERING SERVICES		440,000

		17		Facilities		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		18		Facilities		FIRST AID & SAFETY KIT ITEMS		100,000

		19		Facilities		FITNESS EQUIPMENT MAINTENANCE & REPAIR		25,000

		20		Facilities		FLAGS		25,000

		21		Facilities		FUEL PRODUCTS		500,000

		Facilities

		Line		Category		Description		Estimated Cost

		22		Facilities		FLEET MANAGEMENT		500,000

		23		Facilities		FURNITURE		7,000,000

		24		Facilities		GENERATOR MAINTENANCE		60,000

		25		Facilities		GLASS REPLACEMENT SERVICE		60,000

		26		Facilities		GREASE TRAP SERVICE		32,000

		27		Facilities		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		28		Facilities		HAND SANITIZER & DISPENSERS		60,000

		29		Facilities		HAZARDOUS WASTE/LAMPS RECYCLING		60,000

		30		Facilities		HORTICULTURE & LANDSCAPE SUPPLIES		180,000

		31		Facilities		HVAC AIR FILTERS		65,000

		32		Facilities		HVAC REPAIR PARTS & SUPPLIES		700,000

		33		Facilities		I.D. CAMERA SUPPLIES		100,000

		34		Facilities		INTERIOR PLANT MAINTENANCE		153,000

		35		Facilities		IRRIGATION EQUIPMENT SUPPLIES/REPAIR		230,000

		36		Facilities		KITCHEN EQUIPMENT REPAIR SERVICE		100,000

		37		Facilities		LANDSCAPE MAINTENANCE SERVICE		300,000

		38		Facilities		LOCKS & LOCKSMITH SERVICES		180,000

		39		Facilities		MARQUEE MAINTENANCE		42,000

		Facilities

		Line		Category		Description		Estimated Cost

		40		Facilities		MOVING SERVICES		500,000

		41		Facilities		PAINT & PAINTING SUPPLIES		100,000

		42		Facilities		PAPER, SANITARY PRODUCTS		225,000

		43		Facilities		PEST CONTROL SERVICE		100,000

		44		Facilities		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		45		Facilities		PLUMBING REPAIR PARTS & SUPPLIES		200,000

		46		Facilities		PUBLIC SAFETY COMMUNICATION SYSTEM MAINTENANCE		220,000

		47		Facilities		SECURITY GUARD SERVICES		2,200,000

		48		Facilities		SECURITY SYSTEM MAINTENANCE		500,000

		49		Facilities		STORAGE CONTAINER RENTAL		40,000

		50		Facilities		SURPLUS DISPOSAL		40,000

		51		Facilities		SWIMMING POOL CHEMICALS		40,000

		52		Facilities		TRASH CAN LINERS		100,000

		53		Facilities		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		54		Facilities		UNIFORMS, INDUSTRIAL, PURCHASE		120,000

		55		Facilities		UNIFORMS, INDUSTRIAL/MAT, RENTAL		40,000

		56		Facilities		UNIFORMS, POLICE		200,000

		57		Facilities		WATER TREATMENT SERVICE		200,000

		58		Facilities		WELDING EQUIPMENT PARTS/SUPPLIES/GASES		130,000

		59		Facilities		WINDOW BLINDS & SHADES		70,000

		60		Facilities		WINDOW CLEANING		121,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		61		Institutional Support		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		62		Institutional Support		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		63		Institutional Support		ADOBE CLOUD SOFTWARE LICENSE		550,000

		64		Institutional Support		ARMORED CAR SERVICE		250,000

		65		Institutional Support		AMMUNITION		541,000

		66		Institutional Support		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		67		Institutional Support		AUTOMATED CUSTOMER RESPONSE SERVICE		50,000

		68		Institutional Support		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		69		Institutional Support		DOCUMENT SOLUTIONS		5,500,000

		70		Institutional Support		EMPLOYEE ASSISTANCE PROGRAM		100,000

		71		Institutional Support		EXECUTIVE SEARCH SERVICES		1,000,000

		72		Institutional Support		GREEN LIGHT CREDENTIALS		250,000

		73		Institutional Support		HEADSETS/EQUIPMENT FOR CISCO PHONES		100,000

		74		Institutional Support		INSTITUTIONAL EQUITY & COMPLIANCE TRAINING SYSTEM SERVICES		150,000

		75		Institutional Support		INSURANCE		2,900,000

		76		Institutional Support		LIMITED BACKGROUND CHECKING		300,000

		77		Institutional Support		LONG DISTANCE PHONE SERVICE		700,000

		78		Institutional Support		MEDIA BUYING		500,000

		79		Institutional Support		NAME BADGES		150,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		80		Institutional Support		OFFICE SUPPLIES		600,000

		81		Institutional Support		PRINT MANAGEMENT SERVICES		400,000

		82		Institutional Support		COMPENSATION ASSESSMENT SOLUTION		150,000

		83		Institutional Support		RECORDS STORAGE, OFF SITE		50,000

		84		Institutional Support		SHREDDING SERVICE		75,000

		85		Institutional Support		SOFTWARE RENEWALS		95,000

		86		Institutional Support		STUDENT LOAN DEFAULT AVERSION		200,000

		87		Institutional Support		TEMPORARY LABOR & PAYROLL		500,000

		88		Institutional Support		THIRD PARTY VERIFICATION SERVICES		350,000

		89		Institutional Support		TONER & INK CARTRIDGES		175,000

		90		Institutional Support		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		91		Institutional Support		UNEMPLOYMENT CLAIMS MANAGEMENT SERVICES		75,000

		92		Institutional Support		VENDING, BEVERAGES, SNACKS		50,000

		93		Institutional Support		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Category		Description		Estimated Cost

		94		Student Services		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		95		Student Services		ARTS, CRAFTS & DRAFTING SUPPLIES		60,000

		96		Student Services		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		97		Student Services		ATHLETIC TRAINER SERVICES, ON SITE		100,000

		98		Student Services		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		99		Student Services		AUTOCLAVE & STERILIZER MAINTENANCE		15,000

		100		Student Services		AUTOMOTIVE PAINT & SUPPLIES		45,000

		101		Student Services		BOOKSTORE SERVICES (INCLUDES INCLUDE ED)		100,000,000

		102		Student Services		CATERING - CAMPUS SUBWAY ONLY		250,000

		103		Student Services		CATERING		1,250,000

		104		Student Services		CULINARY ARTS FOOD SUPPLIES		400,000

		105		Student Services		CUT STEEL		250,000

		106		Student Services		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		107		Student Services		EMS DIRECTOR CONSULTING SERVICES		50,000

		108		Student Services		FOOD & SUNDRIES, CHILD CARE (PART OF CATERING)		100,000

		109		Student Services		GRAPHING CALCULATORS		15,000

		110		Student Services		HEALTH CARE BED MAINTENANCE		75,000

		111		Student Services		LAB EQUIPMENT & ACCESSORIES		705,000

		112		Student Services		LIBRARY ONLINE DATABASES		500,000

		113		Student Services		LIBRARY PRINT/NON-PRINT MATERIALS		50,000

		114		Student Services		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		Line		Category		Description		Estimated Cost

		131		Technology		COMPUTER-RELATED, APPLE		400,000

		132		Technology		COMPUTER-RELATED, DELL		3,000,000

		133		Technology		COMPUTER-RELATED, HP PRINTERS		300,000

		134		Technology		FUJITSU SCANNER EQUIPMENT		48,000

		135		Technology		INTERNET SERVICE		600,000

		136		Technology		MICROSOFT SOFTWARE		1,500,000

		137		Technology		PBX SYSTEM MAINTENANCE		100,000

		138		Technology		SOFTWARE ACQUISITION & LICENSES		3,200,000

		139		Technology		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		140		Technology		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Category		Description		Estimated Cost

		141		Miscellaneous		CO-OP PURCHASE VIA ALLIED STATES 		245,000

		142		Miscellaneous		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		143		Miscellaneous		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		144		Miscellaneous		CO-OP PURCHASE VIA DIR 		20,000,000

		145		Miscellaneous		CO-OP PURCHASE VIA E&I 		3,000,000

		146		Miscellaneous		CO-OP PURCHASE VIA HGAC 		800,000

		147		Miscellaneous		CO-OP PURCHASE VIA MMCAP 		150,000

		148		Miscellaneous		CO-OP PURCHASE VIA NCPA 		5,000,000

		149		Miscellaneous		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		150		Miscellaneous		CO-OP PURCHASE VIA SETX 		285,000

		151		Miscellaneous		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		152		Miscellaneous		CO-OP PURCHASE VIA TIPS 		22,000,000

		153		Miscellaneous		CO-OP PURCHASE VIA TCCCPN 		15,000

		154		Miscellaneous		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		155		Miscellaneous		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		156		Miscellaneous		 CO-OP PURCHASE VIA EPIC 6 		250,000







Sheet1 (2)

		Facilities

		Line		Category		Description		Estimated Cost

		1		Facilities		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		4		Facilities		AUTOMOTIVE REPAIR PARTS		300,000

		7		Facilities		BUILDING MATERIALS		440,000

		10		Facilities		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		11		Facilities		CUSTODIAL SERVICE		12,000,000

		12		Facilities		ELECTRICAL PARTS & LAMPS		820,000

		13		Facilities		ELEVATOR MAINTENANCE		1,670,000

		14		Facilities		EMS MAINTENANCE		400,000

		16		Facilities		FIRE PROTECTION ENGINEERING SERVICES		440,000

		17		Facilities		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		21		Facilities		FUEL PRODUCTS		500,000

		Facilities

		Line		Category		Description		Estimated Cost

		22		Facilities		FLEET MANAGEMENT		500,000

		23		Facilities		FURNITURE		7,000,000

		27		Facilities		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		32		Facilities		HVAC REPAIR PARTS & SUPPLIES		700,000

		37		Facilities		LANDSCAPE MAINTENANCE SERVICE		300,000

		Facilities

		Line		Category		Description		Estimated Cost

		40		Facilities		MOVING SERVICES		500,000

		44		Facilities		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		47		Facilities		SECURITY GUARD SERVICES		2,200,000

		48		Facilities		SECURITY SYSTEM MAINTENANCE		500,000

		53		Facilities		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		61		Institutional Support		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		62		Institutional Support		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		63		Institutional Support		ADOBE CLOUD SOFTWARE LICENSE		550,000

		64		Institutional Support		ARMORED CAR SERVICE		250,000

		65		Institutional Support		AMMUNITION		541,000

		66		Institutional Support		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		68		Institutional Support		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		69		Institutional Support		DOCUMENT SOLUTIONS		5,500,000

		71		Institutional Support		EXECUTIVE SEARCH SERVICES		1,000,000

		72		Institutional Support		GREEN LIGHT CREDENTIALS		250,000

		75		Institutional Support		INSURANCE		2,900,000

		76		Institutional Support		LIMITED BACKGROUND CHECKING		300,000

		77		Institutional Support		LONG DISTANCE PHONE SERVICE		700,000

		78		Institutional Support		MEDIA BUYING		500,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		80		Institutional Support		OFFICE SUPPLIES		600,000

		81		Institutional Support		PRINT MANAGEMENT SERVICES		400,000

		87		Institutional Support		TEMPORARY LABOR & PAYROLL		500,000

		88		Institutional Support		THIRD PARTY VERIFICATION SERVICES		350,000

		90		Institutional Support		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		93		Institutional Support		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Category		Description		Estimated Cost

		94		Student Services		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		96		Student Services		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		98		Student Services		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		101		Student Services		BOOKSTORE SERVICES (INCLUDES DIGITAL LEARNING MATERIALS)		40,000,000

		102		Student Services		CATERING - CAMPUS SUBWAY ONLY		250,000

		103		Student Services		CATERING		1,250,000

		104		Student Services		CULINARY ARTS FOOD SUPPLIES		400,000

		105		Student Services		CUT STEEL		250,000

		106		Student Services		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		111		Student Services		LAB EQUIPMENT & ACCESSORIES		705,000

		112		Student Services		LIBRARY ONLINE DATABASES		500,000

		114		Student Services		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		Line		Category		Description		Estimated Cost

		131		Technology		COMPUTER-RELATED, APPLE		400,000

		132		Technology		COMPUTER-RELATED, DELL		3,000,000

		133		Technology		COMPUTER-RELATED, HP PRINTERS		300,000

		135		Technology		INTERNET SERVICE		600,000

		136		Technology		MICROSOFT SOFTWARE		1,500,000

		138		Technology		SOFTWARE ACQUISITION & LICENSES		3,200,000

		139		Technology		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		140		Technology		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Category		Description		Estimated Cost

		142		Miscellaneous		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		143		Miscellaneous		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		144		Miscellaneous		CO-OP PURCHASE VIA DIR 		20,000,000

		145		Miscellaneous		CO-OP PURCHASE VIA E&I 		3,000,000

		146		Miscellaneous		CO-OP PURCHASE VIA HGAC 		800,000

		148		Miscellaneous		CO-OP PURCHASE VIA NCPA 		5,000,000

		149		Miscellaneous		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		150		Miscellaneous		CO-OP PURCHASE VIA SETX 		285,000

		151		Miscellaneous		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		152		Miscellaneous		CO-OP PURCHASE VIA TIPS 		22,000,000

		154		Miscellaneous		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		155		Miscellaneous		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		156		Miscellaneous		 CO-OP PURCHASE VIA EPIC 6 		250,000













Sheet1 (3)

		Facilities

		Line		Category		Description		Estimated Cost

		1		Facilities		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		1		Facilities		AUTOMOTIVE REPAIR PARTS		300,000

		1		Facilities		BUILDING MATERIALS		440,000

		1		Facilities		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		1		Facilities		CUSTODIAL SERVICE		12,000,000

		1		Facilities		ELECTRICAL PARTS & LAMPS		820,000

		1		Facilities		ELEVATOR MAINTENANCE		1,670,000

		1		Facilities		EMS MAINTENANCE		400,000

		1		Facilities		FIRE PROTECTION ENGINEERING SERVICES		440,000

		1		Facilities		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		1		Facilities		FUEL PRODUCTS		500,000

		22		Facilities		FLEET MANAGEMENT		500,000

		23		Facilities		FURNITURE		7,000,000

		27		Facilities		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		32		Facilities		HVAC REPAIR PARTS & SUPPLIES		700,000

		37		Facilities		LANDSCAPE MAINTENANCE SERVICE		300,000

		Facilities

		Line		Category		Description		Estimated Cost

		40		Facilities		MOVING SERVICES		500,000

		44		Facilities		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		47		Facilities		SECURITY GUARD SERVICES		2,200,000

		48		Facilities		SECURITY SYSTEM MAINTENANCE		500,000

		53		Facilities		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		61		Institutional Support		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		62		Institutional Support		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		63		Institutional Support		ADOBE CLOUD SOFTWARE LICENSE		550,000

		64		Institutional Support		ARMORED CAR SERVICE		250,000

		65		Institutional Support		AMMUNITION		541,000

		66		Institutional Support		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		68		Institutional Support		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		69		Institutional Support		DOCUMENT SOLUTIONS		5,500,000

		71		Institutional Support		EXECUTIVE SEARCH SERVICES		1,000,000

		72		Institutional Support		GREEN LIGHT CREDENTIALS		250,000

		75		Institutional Support		INSURANCE		2,900,000

		76		Institutional Support		LIMITED BACKGROUND CHECKING		300,000

		77		Institutional Support		LONG DISTANCE PHONE SERVICE		700,000

		78		Institutional Support		MEDIA BUYING		500,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		80		Institutional Support		OFFICE SUPPLIES		600,000

		81		Institutional Support		PRINT MANAGEMENT SERVICES		400,000

		87		Institutional Support		TEMPORARY LABOR & PAYROLL		500,000

		88		Institutional Support		THIRD PARTY VERIFICATION SERVICES		350,000

		90		Institutional Support		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		93		Institutional Support		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Category		Description		Estimated Cost

		94		Student Services		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		96		Student Services		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		98		Student Services		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		101		Student Services		BOOKSTORE SERVICES (INCLUDES DIGITAL LEARNING MATERIALS)		40,000,000

		102		Student Services		CATERING - CAMPUS SUBWAY ONLY		250,000

		103		Student Services		CATERING		1,250,000

		104		Student Services		CULINARY ARTS FOOD SUPPLIES		400,000

		105		Student Services		CUT STEEL		250,000

		106		Student Services		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		111		Student Services		LAB EQUIPMENT & ACCESSORIES		705,000

		112		Student Services		LIBRARY ONLINE DATABASES		500,000

		114		Student Services		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		Line		Category		Description		Estimated Cost

		131		Technology		COMPUTER-RELATED, APPLE		400,000

		132		Technology		COMPUTER-RELATED, DELL		3,000,000

		133		Technology		COMPUTER-RELATED, HP PRINTERS		300,000

		135		Technology		INTERNET SERVICE		600,000

		136		Technology		MICROSOFT SOFTWARE		1,500,000

		138		Technology		SOFTWARE ACQUISITION & LICENSES		3,200,000

		139		Technology		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		140		Technology		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Category		Description		Estimated Cost

		142		Miscellaneous		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		143		Miscellaneous		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		144		Miscellaneous		CO-OP PURCHASE VIA DIR 		20,000,000

		145		Miscellaneous		CO-OP PURCHASE VIA E&I 		3,000,000

		146		Miscellaneous		CO-OP PURCHASE VIA HGAC 		800,000

		148		Miscellaneous		CO-OP PURCHASE VIA NCPA 		5,000,000

		149		Miscellaneous		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		150		Miscellaneous		CO-OP PURCHASE VIA SETX 		285,000

		151		Miscellaneous		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		152		Miscellaneous		CO-OP PURCHASE VIA TIPS 		22,000,000

		154		Miscellaneous		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		155		Miscellaneous		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		156		Miscellaneous		 CO-OP PURCHASE VIA EPIC 6 		250,000







Sheet4

		Facilities

		Line		Description		Estimated Cost

		1		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		2		AUTOMOTIVE REPAIR PARTS		300,000

		3		BUILDING MATERIALS		440,000

		4		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		5		CUSTODIAL SERVICE		12,000,000

		6		ELECTRICAL PARTS & LAMPS		820,000

		7		ELEVATOR MAINTENANCE		1,670,000

		8		EMS MAINTENANCE		400,000

		9		FIRE PROTECTION ENGINEERING SERVICES		440,000

		10		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		11		FUEL PRODUCTS		500,000

		12		FLEET MANAGEMENT		500,000

		13		FURNITURE		7,000,000

		14		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		15		HVAC REPAIR PARTS & SUPPLIES		700,000

		16		LANDSCAPE MAINTENANCE SERVICE		300,000

		17		MOVING SERVICES		500,000

		18		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		19		SECURITY GUARD SERVICES		2,200,000

		20		SECURITY SYSTEM MAINTENANCE		500,000

		21		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		Institutional Support

		Line		Description		Estimated Cost

		22		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		23		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		24		ADOBE CLOUD SOFTWARE LICENSE		550,000

		25		ARMORED CAR SERVICE		250,000

		26		AMMUNITION		541,000

		27		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		28		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		29		DOCUMENT SOLUTIONS		5,500,000

		30		EXECUTIVE SEARCH SERVICES		1,000,000

		31		GREEN LIGHT CREDENTIALS		250,000

		32		INSURANCE		2,900,000

		33		LIMITED BACKGROUND CHECKING		300,000

		34		LONG DISTANCE PHONE SERVICE		700,000

		35		MEDIA BUYING		500,000

		36		OFFICE SUPPLIES		600,000

		37		PRINT MANAGEMENT SERVICES		400,000

		38		TEMPORARY LABOR & PAYROLL		500,000

		39		THIRD PARTY VERIFICATION SERVICES		350,000

		40		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		41		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Description		Estimated Cost

		94		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		96		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		98		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		101		BOOKSTORE SERVICES (INCLUDES DIGITAL LEARNING MATERIALS)		50,000,000

		102		CATERING - CAMPUS SUBWAY ONLY		250,000

		103		CATERING		1,250,000

		104		CULINARY ARTS FOOD SUPPLIES		400,000

		105		CUT STEEL		250,000

		106		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		111		LAB EQUIPMENT & ACCESSORIES		705,000

		112		LIBRARY ONLINE DATABASES		500,000

		114		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		Line		Description		Estimated Cost

		131		COMPUTER-RELATED, APPLE		400,000

		132		COMPUTER-RELATED, DELL		3,000,000

		133		COMPUTER-RELATED, HP PRINTERS		300,000

		135		INTERNET SERVICE		600,000

		136		MICROSOFT SOFTWARE		1,500,000

		138		SOFTWARE ACQUISITION & LICENSES		3,200,000

		139		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		140		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Description		Estimated Cost

		142		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		143		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		144		CO-OP PURCHASE VIA DIR 		20,000,000

		145		CO-OP PURCHASE VIA E&I 		3,000,000

		146		CO-OP PURCHASE VIA HGAC 		800,000

		148		CO-OP PURCHASE VIA NCPA 		5,000,000

		149		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		150		CO-OP PURCHASE VIA SETX 		285,000

		151		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		152		CO-OP PURCHASE VIA TIPS 		22,000,000

		154		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		155		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		156		 CO-OP PURCHASE VIA EPIC 6 		250,000







Collegewide Pricing Agreements
Fiscal Year 2024-2025

Estimates provided for board approval, pending funding availability.

As Approved By Board of Trustees, August 13, 2024
90

Line Description Estimated Cost

42 ACCUPLACER ASSESSMENT TESTS AND SERVICES 500,000

43 ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS 500,000

44 AUDIO/VIDEO/PROJECTION EQUIPMENT 1,500,000

45 BOOKSTORE SERVICES (INCLUDES DIGITAL LEARNING MATERIALS) 50,000,000

46 CATERING - CAMPUS SUBWAY ONLY 250,000

47 CATERING 1,250,000

48 CULINARY ARTS FOOD SUPPLIES 400,000

49 CUT STEEL 250,000

50 DIPLOMA PRINTING AND EMAILING SERVICES 250,000

51 LAB EQUIPMENT & ACCESSORIES 705,000

52 LIBRARY ONLINE DATABASES 500,000

53 MECHATRONICS PROJECT SERVICES 2,000,000

54 COMPUTER-RELATED, APPLE 400,000

55 COMPUTER-RELATED, DELL 3,000,000

56 COMPUTER-RELATED, HP PRINTERS 300,000

57 INTERNET SERVICE 600,000

58 MICROSOFT SOFTWARE 1,500,000

59 SOFTWARE ACQUISITION & LICENSES 3,200,000

60 TELECOMMUNICATION SUPPLIES/MATERIALS 1,930,000

61 VOICE/DATA CABLING SERVICE 400,000

Student Services

Technology


Sheet1

		Facilities

		Line		Category		Description		Estimated Cost

		1		Facilities		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		2		Facilities		AUTOMATIC DOOR REPAIR SERVICE		84,000

		3		Facilities		AUTOMOTIVE MAINTENANCE & REPAIR SERVICE		84,000

		4		Facilities		AUTOMOTIVE REPAIR PARTS		300,000

		5		Facilities		BOILER REPAIR SERVICE		145,000

		6		Facilities		BOOM TRUCK SERVICES		20,000

		7		Facilities		BUILDING MATERIALS		440,000

		8		Facilities		CHILLER ANNUAL STOP INSPECTIONS		60,000

		9		Facilities		CLEANING SERVICE, COLLEGE-OWNED LINENS		45,000

		10		Facilities		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		11		Facilities		CUSTODIAL SERVICE		12,000,000

		12		Facilities		ELECTRICAL PARTS & LAMPS		820,000

		13		Facilities		ELEVATOR MAINTENANCE		1,670,000

		14		Facilities		EMS MAINTENANCE		400,000

		15		Facilities		EVENT RENTAL SERVICES		60,000

		16		Facilities		FIRE PROTECTION ENGINEERING SERVICES		440,000

		17		Facilities		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		18		Facilities		FIRST AID & SAFETY KIT ITEMS		100,000

		19		Facilities		FITNESS EQUIPMENT MAINTENANCE & REPAIR		25,000

		20		Facilities		FLAGS		25,000

		21		Facilities		FUEL PRODUCTS		500,000

		Facilities

		Line		Category		Description		Estimated Cost

		22		Facilities		FLEET MANAGEMENT		500,000

		23		Facilities		FURNITURE		7,000,000

		24		Facilities		GENERATOR MAINTENANCE		60,000

		25		Facilities		GLASS REPLACEMENT SERVICE		60,000

		26		Facilities		GREASE TRAP SERVICE		32,000

		27		Facilities		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		28		Facilities		HAND SANITIZER & DISPENSERS		60,000

		29		Facilities		HAZARDOUS WASTE/LAMPS RECYCLING		60,000

		30		Facilities		HORTICULTURE & LANDSCAPE SUPPLIES		180,000

		31		Facilities		HVAC AIR FILTERS		65,000

		32		Facilities		HVAC REPAIR PARTS & SUPPLIES		700,000

		33		Facilities		I.D. CAMERA SUPPLIES		100,000

		34		Facilities		INTERIOR PLANT MAINTENANCE		153,000

		35		Facilities		IRRIGATION EQUIPMENT SUPPLIES/REPAIR		230,000

		36		Facilities		KITCHEN EQUIPMENT REPAIR SERVICE		100,000

		37		Facilities		LANDSCAPE MAINTENANCE SERVICE		300,000

		38		Facilities		LOCKS & LOCKSMITH SERVICES		180,000

		39		Facilities		MARQUEE MAINTENANCE		42,000

		Facilities

		Line		Category		Description		Estimated Cost

		40		Facilities		MOVING SERVICES		500,000

		41		Facilities		PAINT & PAINTING SUPPLIES		100,000

		42		Facilities		PAPER, SANITARY PRODUCTS		225,000

		43		Facilities		PEST CONTROL SERVICE		100,000

		44		Facilities		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		45		Facilities		PLUMBING REPAIR PARTS & SUPPLIES		200,000

		46		Facilities		PUBLIC SAFETY COMMUNICATION SYSTEM MAINTENANCE		220,000

		47		Facilities		SECURITY GUARD SERVICES		2,200,000

		48		Facilities		SECURITY SYSTEM MAINTENANCE		500,000

		49		Facilities		STORAGE CONTAINER RENTAL		40,000

		50		Facilities		SURPLUS DISPOSAL		40,000

		51		Facilities		SWIMMING POOL CHEMICALS		40,000

		52		Facilities		TRASH CAN LINERS		100,000

		53		Facilities		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		54		Facilities		UNIFORMS, INDUSTRIAL, PURCHASE		120,000

		55		Facilities		UNIFORMS, INDUSTRIAL/MAT, RENTAL		40,000

		56		Facilities		UNIFORMS, POLICE		200,000

		57		Facilities		WATER TREATMENT SERVICE		200,000

		58		Facilities		WELDING EQUIPMENT PARTS/SUPPLIES/GASES		130,000

		59		Facilities		WINDOW BLINDS & SHADES		70,000

		60		Facilities		WINDOW CLEANING		121,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		61		Institutional Support		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		62		Institutional Support		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		63		Institutional Support		ADOBE CLOUD SOFTWARE LICENSE		550,000

		64		Institutional Support		ARMORED CAR SERVICE		250,000

		65		Institutional Support		AMMUNITION		541,000

		66		Institutional Support		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		67		Institutional Support		AUTOMATED CUSTOMER RESPONSE SERVICE		50,000

		68		Institutional Support		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		69		Institutional Support		DOCUMENT SOLUTIONS		5,500,000

		70		Institutional Support		EMPLOYEE ASSISTANCE PROGRAM		100,000

		71		Institutional Support		EXECUTIVE SEARCH SERVICES		1,000,000

		72		Institutional Support		GREEN LIGHT CREDENTIALS		250,000

		73		Institutional Support		HEADSETS/EQUIPMENT FOR CISCO PHONES		100,000

		74		Institutional Support		INSTITUTIONAL EQUITY & COMPLIANCE TRAINING SYSTEM SERVICES		150,000

		75		Institutional Support		INSURANCE		2,900,000

		76		Institutional Support		LIMITED BACKGROUND CHECKING		300,000

		77		Institutional Support		LONG DISTANCE PHONE SERVICE		700,000

		78		Institutional Support		MEDIA BUYING		500,000

		79		Institutional Support		NAME BADGES		150,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		80		Institutional Support		OFFICE SUPPLIES		600,000

		81		Institutional Support		PRINT MANAGEMENT SERVICES		400,000

		82		Institutional Support		COMPENSATION ASSESSMENT SOLUTION		150,000

		83		Institutional Support		RECORDS STORAGE, OFF SITE		50,000

		84		Institutional Support		SHREDDING SERVICE		75,000

		85		Institutional Support		SOFTWARE RENEWALS		95,000

		86		Institutional Support		STUDENT LOAN DEFAULT AVERSION		200,000

		87		Institutional Support		TEMPORARY LABOR & PAYROLL		500,000

		88		Institutional Support		THIRD PARTY VERIFICATION SERVICES		350,000

		89		Institutional Support		TONER & INK CARTRIDGES		175,000

		90		Institutional Support		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		91		Institutional Support		UNEMPLOYMENT CLAIMS MANAGEMENT SERVICES		75,000

		92		Institutional Support		VENDING, BEVERAGES, SNACKS		50,000

		93		Institutional Support		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Category		Description		Estimated Cost

		94		Student Services		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		95		Student Services		ARTS, CRAFTS & DRAFTING SUPPLIES		60,000

		96		Student Services		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		97		Student Services		ATHLETIC TRAINER SERVICES, ON SITE		100,000

		98		Student Services		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		99		Student Services		AUTOCLAVE & STERILIZER MAINTENANCE		15,000

		100		Student Services		AUTOMOTIVE PAINT & SUPPLIES		45,000

		101		Student Services		BOOKSTORE SERVICES (INCLUDES INCLUDE ED)		100,000,000

		102		Student Services		CATERING - CAMPUS SUBWAY ONLY		250,000

		103		Student Services		CATERING		1,250,000

		104		Student Services		CULINARY ARTS FOOD SUPPLIES		400,000

		105		Student Services		CUT STEEL		250,000

		106		Student Services		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		107		Student Services		EMS DIRECTOR CONSULTING SERVICES		50,000

		108		Student Services		FOOD & SUNDRIES, CHILD CARE (PART OF CATERING)		100,000

		109		Student Services		GRAPHING CALCULATORS		15,000

		110		Student Services		HEALTH CARE BED MAINTENANCE		75,000

		111		Student Services		LAB EQUIPMENT & ACCESSORIES		705,000

		112		Student Services		LIBRARY ONLINE DATABASES		500,000

		113		Student Services		LIBRARY PRINT/NON-PRINT MATERIALS		50,000

		114		Student Services		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		Line		Category		Description		Estimated Cost

		131		Technology		COMPUTER-RELATED, APPLE		400,000

		132		Technology		COMPUTER-RELATED, DELL		3,000,000

		133		Technology		COMPUTER-RELATED, HP PRINTERS		300,000

		134		Technology		FUJITSU SCANNER EQUIPMENT		48,000

		135		Technology		INTERNET SERVICE		600,000

		136		Technology		MICROSOFT SOFTWARE		1,500,000

		137		Technology		PBX SYSTEM MAINTENANCE		100,000

		138		Technology		SOFTWARE ACQUISITION & LICENSES		3,200,000

		139		Technology		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		140		Technology		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Category		Description		Estimated Cost

		141		Miscellaneous		CO-OP PURCHASE VIA ALLIED STATES 		245,000

		142		Miscellaneous		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		143		Miscellaneous		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		144		Miscellaneous		CO-OP PURCHASE VIA DIR 		20,000,000

		145		Miscellaneous		CO-OP PURCHASE VIA E&I 		3,000,000

		146		Miscellaneous		CO-OP PURCHASE VIA HGAC 		800,000

		147		Miscellaneous		CO-OP PURCHASE VIA MMCAP 		150,000

		148		Miscellaneous		CO-OP PURCHASE VIA NCPA 		5,000,000

		149		Miscellaneous		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		150		Miscellaneous		CO-OP PURCHASE VIA SETX 		285,000

		151		Miscellaneous		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		152		Miscellaneous		CO-OP PURCHASE VIA TIPS 		22,000,000

		153		Miscellaneous		CO-OP PURCHASE VIA TCCCPN 		15,000

		154		Miscellaneous		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		155		Miscellaneous		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		156		Miscellaneous		 CO-OP PURCHASE VIA EPIC 6 		250,000







Sheet1 (2)

		Facilities

		Line		Category		Description		Estimated Cost

		1		Facilities		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		4		Facilities		AUTOMOTIVE REPAIR PARTS		300,000

		7		Facilities		BUILDING MATERIALS		440,000

		10		Facilities		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		11		Facilities		CUSTODIAL SERVICE		12,000,000

		12		Facilities		ELECTRICAL PARTS & LAMPS		820,000

		13		Facilities		ELEVATOR MAINTENANCE		1,670,000

		14		Facilities		EMS MAINTENANCE		400,000

		16		Facilities		FIRE PROTECTION ENGINEERING SERVICES		440,000

		17		Facilities		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		21		Facilities		FUEL PRODUCTS		500,000

		Facilities

		Line		Category		Description		Estimated Cost

		22		Facilities		FLEET MANAGEMENT		500,000

		23		Facilities		FURNITURE		7,000,000

		27		Facilities		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		32		Facilities		HVAC REPAIR PARTS & SUPPLIES		700,000

		37		Facilities		LANDSCAPE MAINTENANCE SERVICE		300,000

		Facilities

		Line		Category		Description		Estimated Cost

		40		Facilities		MOVING SERVICES		500,000

		44		Facilities		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		47		Facilities		SECURITY GUARD SERVICES		2,200,000

		48		Facilities		SECURITY SYSTEM MAINTENANCE		500,000

		53		Facilities		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		61		Institutional Support		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		62		Institutional Support		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		63		Institutional Support		ADOBE CLOUD SOFTWARE LICENSE		550,000

		64		Institutional Support		ARMORED CAR SERVICE		250,000

		65		Institutional Support		AMMUNITION		541,000

		66		Institutional Support		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		68		Institutional Support		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		69		Institutional Support		DOCUMENT SOLUTIONS		5,500,000

		71		Institutional Support		EXECUTIVE SEARCH SERVICES		1,000,000

		72		Institutional Support		GREEN LIGHT CREDENTIALS		250,000

		75		Institutional Support		INSURANCE		2,900,000

		76		Institutional Support		LIMITED BACKGROUND CHECKING		300,000

		77		Institutional Support		LONG DISTANCE PHONE SERVICE		700,000

		78		Institutional Support		MEDIA BUYING		500,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		80		Institutional Support		OFFICE SUPPLIES		600,000

		81		Institutional Support		PRINT MANAGEMENT SERVICES		400,000

		87		Institutional Support		TEMPORARY LABOR & PAYROLL		500,000

		88		Institutional Support		THIRD PARTY VERIFICATION SERVICES		350,000

		90		Institutional Support		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		93		Institutional Support		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Category		Description		Estimated Cost

		94		Student Services		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		96		Student Services		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		98		Student Services		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		101		Student Services		BOOKSTORE SERVICES (INCLUDES DIGITAL LEARNING MATERIALS)		40,000,000

		102		Student Services		CATERING - CAMPUS SUBWAY ONLY		250,000

		103		Student Services		CATERING		1,250,000

		104		Student Services		CULINARY ARTS FOOD SUPPLIES		400,000

		105		Student Services		CUT STEEL		250,000

		106		Student Services		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		111		Student Services		LAB EQUIPMENT & ACCESSORIES		705,000

		112		Student Services		LIBRARY ONLINE DATABASES		500,000

		114		Student Services		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		Line		Category		Description		Estimated Cost

		131		Technology		COMPUTER-RELATED, APPLE		400,000

		132		Technology		COMPUTER-RELATED, DELL		3,000,000

		133		Technology		COMPUTER-RELATED, HP PRINTERS		300,000

		135		Technology		INTERNET SERVICE		600,000

		136		Technology		MICROSOFT SOFTWARE		1,500,000

		138		Technology		SOFTWARE ACQUISITION & LICENSES		3,200,000

		139		Technology		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		140		Technology		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Category		Description		Estimated Cost

		142		Miscellaneous		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		143		Miscellaneous		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		144		Miscellaneous		CO-OP PURCHASE VIA DIR 		20,000,000

		145		Miscellaneous		CO-OP PURCHASE VIA E&I 		3,000,000

		146		Miscellaneous		CO-OP PURCHASE VIA HGAC 		800,000

		148		Miscellaneous		CO-OP PURCHASE VIA NCPA 		5,000,000

		149		Miscellaneous		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		150		Miscellaneous		CO-OP PURCHASE VIA SETX 		285,000

		151		Miscellaneous		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		152		Miscellaneous		CO-OP PURCHASE VIA TIPS 		22,000,000

		154		Miscellaneous		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		155		Miscellaneous		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		156		Miscellaneous		 CO-OP PURCHASE VIA EPIC 6 		250,000













Sheet1 (3)

		Facilities

		Line		Category		Description		Estimated Cost

		1		Facilities		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		1		Facilities		AUTOMOTIVE REPAIR PARTS		300,000

		1		Facilities		BUILDING MATERIALS		440,000

		1		Facilities		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		1		Facilities		CUSTODIAL SERVICE		12,000,000

		1		Facilities		ELECTRICAL PARTS & LAMPS		820,000

		1		Facilities		ELEVATOR MAINTENANCE		1,670,000

		1		Facilities		EMS MAINTENANCE		400,000

		1		Facilities		FIRE PROTECTION ENGINEERING SERVICES		440,000

		1		Facilities		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		1		Facilities		FUEL PRODUCTS		500,000

		22		Facilities		FLEET MANAGEMENT		500,000

		23		Facilities		FURNITURE		7,000,000

		27		Facilities		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		32		Facilities		HVAC REPAIR PARTS & SUPPLIES		700,000

		37		Facilities		LANDSCAPE MAINTENANCE SERVICE		300,000

		Facilities

		Line		Category		Description		Estimated Cost

		40		Facilities		MOVING SERVICES		500,000

		44		Facilities		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		47		Facilities		SECURITY GUARD SERVICES		2,200,000

		48		Facilities		SECURITY SYSTEM MAINTENANCE		500,000

		53		Facilities		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		61		Institutional Support		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		62		Institutional Support		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		63		Institutional Support		ADOBE CLOUD SOFTWARE LICENSE		550,000

		64		Institutional Support		ARMORED CAR SERVICE		250,000

		65		Institutional Support		AMMUNITION		541,000

		66		Institutional Support		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		68		Institutional Support		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		69		Institutional Support		DOCUMENT SOLUTIONS		5,500,000

		71		Institutional Support		EXECUTIVE SEARCH SERVICES		1,000,000

		72		Institutional Support		GREEN LIGHT CREDENTIALS		250,000

		75		Institutional Support		INSURANCE		2,900,000

		76		Institutional Support		LIMITED BACKGROUND CHECKING		300,000

		77		Institutional Support		LONG DISTANCE PHONE SERVICE		700,000

		78		Institutional Support		MEDIA BUYING		500,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		80		Institutional Support		OFFICE SUPPLIES		600,000

		81		Institutional Support		PRINT MANAGEMENT SERVICES		400,000

		87		Institutional Support		TEMPORARY LABOR & PAYROLL		500,000

		88		Institutional Support		THIRD PARTY VERIFICATION SERVICES		350,000

		90		Institutional Support		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		93		Institutional Support		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Category		Description		Estimated Cost

		94		Student Services		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		96		Student Services		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		98		Student Services		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		101		Student Services		BOOKSTORE SERVICES (INCLUDES DIGITAL LEARNING MATERIALS)		40,000,000

		102		Student Services		CATERING - CAMPUS SUBWAY ONLY		250,000

		103		Student Services		CATERING		1,250,000

		104		Student Services		CULINARY ARTS FOOD SUPPLIES		400,000

		105		Student Services		CUT STEEL		250,000

		106		Student Services		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		111		Student Services		LAB EQUIPMENT & ACCESSORIES		705,000

		112		Student Services		LIBRARY ONLINE DATABASES		500,000

		114		Student Services		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		Line		Category		Description		Estimated Cost

		131		Technology		COMPUTER-RELATED, APPLE		400,000

		132		Technology		COMPUTER-RELATED, DELL		3,000,000

		133		Technology		COMPUTER-RELATED, HP PRINTERS		300,000

		135		Technology		INTERNET SERVICE		600,000

		136		Technology		MICROSOFT SOFTWARE		1,500,000

		138		Technology		SOFTWARE ACQUISITION & LICENSES		3,200,000

		139		Technology		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		140		Technology		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Category		Description		Estimated Cost

		142		Miscellaneous		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		143		Miscellaneous		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		144		Miscellaneous		CO-OP PURCHASE VIA DIR 		20,000,000

		145		Miscellaneous		CO-OP PURCHASE VIA E&I 		3,000,000

		146		Miscellaneous		CO-OP PURCHASE VIA HGAC 		800,000

		148		Miscellaneous		CO-OP PURCHASE VIA NCPA 		5,000,000

		149		Miscellaneous		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		150		Miscellaneous		CO-OP PURCHASE VIA SETX 		285,000

		151		Miscellaneous		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		152		Miscellaneous		CO-OP PURCHASE VIA TIPS 		22,000,000

		154		Miscellaneous		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		155		Miscellaneous		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		156		Miscellaneous		 CO-OP PURCHASE VIA EPIC 6 		250,000







Sheet4

		Facilities

		Line		Description		Estimated Cost

		1		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		2		AUTOMOTIVE REPAIR PARTS		300,000

		3		BUILDING MATERIALS		440,000

		4		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		5		CUSTODIAL SERVICE		12,000,000

		6		ELECTRICAL PARTS & LAMPS		820,000

		7		ELEVATOR MAINTENANCE		1,670,000

		8		EMS MAINTENANCE		400,000

		9		FIRE PROTECTION ENGINEERING SERVICES		440,000

		10		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		11		FUEL PRODUCTS		500,000

		12		FLEET MANAGEMENT		500,000

		13		FURNITURE		7,000,000

		14		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		15		HVAC REPAIR PARTS & SUPPLIES		700,000

		16		LANDSCAPE MAINTENANCE SERVICE		300,000

		17		MOVING SERVICES		500,000

		18		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		19		SECURITY GUARD SERVICES		2,200,000

		20		SECURITY SYSTEM MAINTENANCE		500,000

		21		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		Institutional Support

		Line		Description		Estimated Cost

		22		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		23		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		24		ADOBE CLOUD SOFTWARE LICENSE		550,000

		25		ARMORED CAR SERVICE		250,000

		26		AMMUNITION		541,000

		27		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		28		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		29		DOCUMENT SOLUTIONS		5,500,000

		30		EXECUTIVE SEARCH SERVICES		1,000,000

		31		GREEN LIGHT CREDENTIALS		250,000

		32		INSURANCE		2,900,000

		33		LIMITED BACKGROUND CHECKING		300,000

		34		LONG DISTANCE PHONE SERVICE		700,000

		35		MEDIA BUYING		500,000

		36		OFFICE SUPPLIES		600,000

		37		PRINT MANAGEMENT SERVICES		400,000

		38		TEMPORARY LABOR & PAYROLL		500,000

		39		THIRD PARTY VERIFICATION SERVICES		350,000

		40		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		41		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Description		Estimated Cost

		42		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		43		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		44		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		45		BOOKSTORE SERVICES (INCLUDES DIGITAL LEARNING MATERIALS)		50,000,000

		46		CATERING - CAMPUS SUBWAY ONLY		250,000

		47		CATERING		1,250,000

		48		CULINARY ARTS FOOD SUPPLIES		400,000

		49		CUT STEEL		250,000

		50		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		51		LAB EQUIPMENT & ACCESSORIES		705,000

		52		LIBRARY ONLINE DATABASES		500,000

		53		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		54		COMPUTER-RELATED, APPLE		400,000

		55		COMPUTER-RELATED, DELL		3,000,000

		56		COMPUTER-RELATED, HP PRINTERS		300,000

		57		INTERNET SERVICE		600,000

		58		MICROSOFT SOFTWARE		1,500,000

		59		SOFTWARE ACQUISITION & LICENSES		3,200,000

		60		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		61		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Description		Estimated Cost

		62		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		63		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		64		CO-OP PURCHASE VIA DIR 		20,000,000

		65		CO-OP PURCHASE VIA E&I 		3,000,000

		66		CO-OP PURCHASE VIA HGAC 		800,000

		67		CO-OP PURCHASE VIA NCPA 		5,000,000

		68		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		69		CO-OP PURCHASE VIA SETX 		285,000

		70		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		71		CO-OP PURCHASE VIA TIPS 		22,000,000

		72		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		73		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		74		 CO-OP PURCHASE VIA EPIC 6 		250,000
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Line Description Estimated Cost

62 CO-OP PURCHASE VIA BUYBOARD 14,000,000

63 CO-OP PURCHASE VIA CHOICE PARTNERS 2,000,000

64 CO-OP PURCHASE VIA DIR 20,000,000

65 CO-OP PURCHASE VIA E&I  3,000,000

66 CO-OP PURCHASE VIA HGAC 800,000

67 CO-OP PURCHASE VIA NCPA 5,000,000

68 CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 5,000,000

69 CO-OP PURCHASE VIA SETX 285,000

70 CO-OP PURCHASE VIA SOURCEWELL (NJPA) 1,000,000

71 CO-OP PURCHASE VIA TIPS 22,000,000

72 CO-OP PURCHASE VIA TXMAS/TX SMART BUY 400,000

73 CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 500,000

74  CO-OP PURCHASE VIA EPIC 6 250,000

Miscellaneous


Sheet1

		Facilities

		Line		Category		Description		Estimated Cost

		1		Facilities		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		2		Facilities		AUTOMATIC DOOR REPAIR SERVICE		84,000

		3		Facilities		AUTOMOTIVE MAINTENANCE & REPAIR SERVICE		84,000

		4		Facilities		AUTOMOTIVE REPAIR PARTS		300,000

		5		Facilities		BOILER REPAIR SERVICE		145,000

		6		Facilities		BOOM TRUCK SERVICES		20,000

		7		Facilities		BUILDING MATERIALS		440,000

		8		Facilities		CHILLER ANNUAL STOP INSPECTIONS		60,000

		9		Facilities		CLEANING SERVICE, COLLEGE-OWNED LINENS		45,000

		10		Facilities		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		11		Facilities		CUSTODIAL SERVICE		12,000,000

		12		Facilities		ELECTRICAL PARTS & LAMPS		820,000

		13		Facilities		ELEVATOR MAINTENANCE		1,670,000

		14		Facilities		EMS MAINTENANCE		400,000

		15		Facilities		EVENT RENTAL SERVICES		60,000

		16		Facilities		FIRE PROTECTION ENGINEERING SERVICES		440,000

		17		Facilities		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		18		Facilities		FIRST AID & SAFETY KIT ITEMS		100,000

		19		Facilities		FITNESS EQUIPMENT MAINTENANCE & REPAIR		25,000

		20		Facilities		FLAGS		25,000

		21		Facilities		FUEL PRODUCTS		500,000

		Facilities

		Line		Category		Description		Estimated Cost

		22		Facilities		FLEET MANAGEMENT		500,000

		23		Facilities		FURNITURE		7,000,000

		24		Facilities		GENERATOR MAINTENANCE		60,000

		25		Facilities		GLASS REPLACEMENT SERVICE		60,000

		26		Facilities		GREASE TRAP SERVICE		32,000

		27		Facilities		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		28		Facilities		HAND SANITIZER & DISPENSERS		60,000

		29		Facilities		HAZARDOUS WASTE/LAMPS RECYCLING		60,000

		30		Facilities		HORTICULTURE & LANDSCAPE SUPPLIES		180,000

		31		Facilities		HVAC AIR FILTERS		65,000

		32		Facilities		HVAC REPAIR PARTS & SUPPLIES		700,000

		33		Facilities		I.D. CAMERA SUPPLIES		100,000

		34		Facilities		INTERIOR PLANT MAINTENANCE		153,000

		35		Facilities		IRRIGATION EQUIPMENT SUPPLIES/REPAIR		230,000

		36		Facilities		KITCHEN EQUIPMENT REPAIR SERVICE		100,000

		37		Facilities		LANDSCAPE MAINTENANCE SERVICE		300,000

		38		Facilities		LOCKS & LOCKSMITH SERVICES		180,000

		39		Facilities		MARQUEE MAINTENANCE		42,000

		Facilities

		Line		Category		Description		Estimated Cost

		40		Facilities		MOVING SERVICES		500,000

		41		Facilities		PAINT & PAINTING SUPPLIES		100,000

		42		Facilities		PAPER, SANITARY PRODUCTS		225,000

		43		Facilities		PEST CONTROL SERVICE		100,000

		44		Facilities		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		45		Facilities		PLUMBING REPAIR PARTS & SUPPLIES		200,000

		46		Facilities		PUBLIC SAFETY COMMUNICATION SYSTEM MAINTENANCE		220,000

		47		Facilities		SECURITY GUARD SERVICES		2,200,000

		48		Facilities		SECURITY SYSTEM MAINTENANCE		500,000

		49		Facilities		STORAGE CONTAINER RENTAL		40,000

		50		Facilities		SURPLUS DISPOSAL		40,000

		51		Facilities		SWIMMING POOL CHEMICALS		40,000

		52		Facilities		TRASH CAN LINERS		100,000

		53		Facilities		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		54		Facilities		UNIFORMS, INDUSTRIAL, PURCHASE		120,000

		55		Facilities		UNIFORMS, INDUSTRIAL/MAT, RENTAL		40,000

		56		Facilities		UNIFORMS, POLICE		200,000

		57		Facilities		WATER TREATMENT SERVICE		200,000

		58		Facilities		WELDING EQUIPMENT PARTS/SUPPLIES/GASES		130,000

		59		Facilities		WINDOW BLINDS & SHADES		70,000

		60		Facilities		WINDOW CLEANING		121,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		61		Institutional Support		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		62		Institutional Support		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		63		Institutional Support		ADOBE CLOUD SOFTWARE LICENSE		550,000

		64		Institutional Support		ARMORED CAR SERVICE		250,000

		65		Institutional Support		AMMUNITION		541,000

		66		Institutional Support		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		67		Institutional Support		AUTOMATED CUSTOMER RESPONSE SERVICE		50,000

		68		Institutional Support		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		69		Institutional Support		DOCUMENT SOLUTIONS		5,500,000

		70		Institutional Support		EMPLOYEE ASSISTANCE PROGRAM		100,000

		71		Institutional Support		EXECUTIVE SEARCH SERVICES		1,000,000

		72		Institutional Support		GREEN LIGHT CREDENTIALS		250,000

		73		Institutional Support		HEADSETS/EQUIPMENT FOR CISCO PHONES		100,000

		74		Institutional Support		INSTITUTIONAL EQUITY & COMPLIANCE TRAINING SYSTEM SERVICES		150,000

		75		Institutional Support		INSURANCE		2,900,000

		76		Institutional Support		LIMITED BACKGROUND CHECKING		300,000

		77		Institutional Support		LONG DISTANCE PHONE SERVICE		700,000

		78		Institutional Support		MEDIA BUYING		500,000

		79		Institutional Support		NAME BADGES		150,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		80		Institutional Support		OFFICE SUPPLIES		600,000

		81		Institutional Support		PRINT MANAGEMENT SERVICES		400,000

		82		Institutional Support		COMPENSATION ASSESSMENT SOLUTION		150,000

		83		Institutional Support		RECORDS STORAGE, OFF SITE		50,000

		84		Institutional Support		SHREDDING SERVICE		75,000

		85		Institutional Support		SOFTWARE RENEWALS		95,000

		86		Institutional Support		STUDENT LOAN DEFAULT AVERSION		200,000

		87		Institutional Support		TEMPORARY LABOR & PAYROLL		500,000

		88		Institutional Support		THIRD PARTY VERIFICATION SERVICES		350,000

		89		Institutional Support		TONER & INK CARTRIDGES		175,000

		90		Institutional Support		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		91		Institutional Support		UNEMPLOYMENT CLAIMS MANAGEMENT SERVICES		75,000

		92		Institutional Support		VENDING, BEVERAGES, SNACKS		50,000

		93		Institutional Support		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Category		Description		Estimated Cost

		94		Student Services		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		95		Student Services		ARTS, CRAFTS & DRAFTING SUPPLIES		60,000

		96		Student Services		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		97		Student Services		ATHLETIC TRAINER SERVICES, ON SITE		100,000

		98		Student Services		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		99		Student Services		AUTOCLAVE & STERILIZER MAINTENANCE		15,000

		100		Student Services		AUTOMOTIVE PAINT & SUPPLIES		45,000

		101		Student Services		BOOKSTORE SERVICES (INCLUDES INCLUDE ED)		100,000,000

		102		Student Services		CATERING - CAMPUS SUBWAY ONLY		250,000

		103		Student Services		CATERING		1,250,000

		104		Student Services		CULINARY ARTS FOOD SUPPLIES		400,000

		105		Student Services		CUT STEEL		250,000

		106		Student Services		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		107		Student Services		EMS DIRECTOR CONSULTING SERVICES		50,000

		108		Student Services		FOOD & SUNDRIES, CHILD CARE (PART OF CATERING)		100,000

		109		Student Services		GRAPHING CALCULATORS		15,000

		110		Student Services		HEALTH CARE BED MAINTENANCE		75,000

		111		Student Services		LAB EQUIPMENT & ACCESSORIES		705,000

		112		Student Services		LIBRARY ONLINE DATABASES		500,000

		113		Student Services		LIBRARY PRINT/NON-PRINT MATERIALS		50,000

		114		Student Services		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		Line		Category		Description		Estimated Cost

		131		Technology		COMPUTER-RELATED, APPLE		400,000

		132		Technology		COMPUTER-RELATED, DELL		3,000,000

		133		Technology		COMPUTER-RELATED, HP PRINTERS		300,000

		134		Technology		FUJITSU SCANNER EQUIPMENT		48,000

		135		Technology		INTERNET SERVICE		600,000

		136		Technology		MICROSOFT SOFTWARE		1,500,000

		137		Technology		PBX SYSTEM MAINTENANCE		100,000

		138		Technology		SOFTWARE ACQUISITION & LICENSES		3,200,000

		139		Technology		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		140		Technology		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Category		Description		Estimated Cost

		141		Miscellaneous		CO-OP PURCHASE VIA ALLIED STATES 		245,000

		142		Miscellaneous		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		143		Miscellaneous		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		144		Miscellaneous		CO-OP PURCHASE VIA DIR 		20,000,000

		145		Miscellaneous		CO-OP PURCHASE VIA E&I 		3,000,000

		146		Miscellaneous		CO-OP PURCHASE VIA HGAC 		800,000

		147		Miscellaneous		CO-OP PURCHASE VIA MMCAP 		150,000

		148		Miscellaneous		CO-OP PURCHASE VIA NCPA 		5,000,000

		149		Miscellaneous		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		150		Miscellaneous		CO-OP PURCHASE VIA SETX 		285,000

		151		Miscellaneous		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		152		Miscellaneous		CO-OP PURCHASE VIA TIPS 		22,000,000

		153		Miscellaneous		CO-OP PURCHASE VIA TCCCPN 		15,000

		154		Miscellaneous		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		155		Miscellaneous		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		156		Miscellaneous		 CO-OP PURCHASE VIA EPIC 6 		250,000
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		Facilities

		Line		Category		Description		Estimated Cost

		1		Facilities		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		4		Facilities		AUTOMOTIVE REPAIR PARTS		300,000

		7		Facilities		BUILDING MATERIALS		440,000

		10		Facilities		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		11		Facilities		CUSTODIAL SERVICE		12,000,000

		12		Facilities		ELECTRICAL PARTS & LAMPS		820,000

		13		Facilities		ELEVATOR MAINTENANCE		1,670,000

		14		Facilities		EMS MAINTENANCE		400,000

		16		Facilities		FIRE PROTECTION ENGINEERING SERVICES		440,000

		17		Facilities		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		21		Facilities		FUEL PRODUCTS		500,000

		Facilities

		Line		Category		Description		Estimated Cost

		22		Facilities		FLEET MANAGEMENT		500,000

		23		Facilities		FURNITURE		7,000,000

		27		Facilities		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		32		Facilities		HVAC REPAIR PARTS & SUPPLIES		700,000

		37		Facilities		LANDSCAPE MAINTENANCE SERVICE		300,000

		Facilities

		Line		Category		Description		Estimated Cost

		40		Facilities		MOVING SERVICES		500,000

		44		Facilities		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		47		Facilities		SECURITY GUARD SERVICES		2,200,000

		48		Facilities		SECURITY SYSTEM MAINTENANCE		500,000

		53		Facilities		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		61		Institutional Support		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		62		Institutional Support		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		63		Institutional Support		ADOBE CLOUD SOFTWARE LICENSE		550,000

		64		Institutional Support		ARMORED CAR SERVICE		250,000

		65		Institutional Support		AMMUNITION		541,000

		66		Institutional Support		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		68		Institutional Support		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		69		Institutional Support		DOCUMENT SOLUTIONS		5,500,000

		71		Institutional Support		EXECUTIVE SEARCH SERVICES		1,000,000

		72		Institutional Support		GREEN LIGHT CREDENTIALS		250,000

		75		Institutional Support		INSURANCE		2,900,000

		76		Institutional Support		LIMITED BACKGROUND CHECKING		300,000

		77		Institutional Support		LONG DISTANCE PHONE SERVICE		700,000

		78		Institutional Support		MEDIA BUYING		500,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		80		Institutional Support		OFFICE SUPPLIES		600,000

		81		Institutional Support		PRINT MANAGEMENT SERVICES		400,000

		87		Institutional Support		TEMPORARY LABOR & PAYROLL		500,000

		88		Institutional Support		THIRD PARTY VERIFICATION SERVICES		350,000

		90		Institutional Support		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		93		Institutional Support		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Category		Description		Estimated Cost

		94		Student Services		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		96		Student Services		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		98		Student Services		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		101		Student Services		BOOKSTORE SERVICES (INCLUDES DIGITAL LEARNING MATERIALS)		40,000,000

		102		Student Services		CATERING - CAMPUS SUBWAY ONLY		250,000

		103		Student Services		CATERING		1,250,000

		104		Student Services		CULINARY ARTS FOOD SUPPLIES		400,000

		105		Student Services		CUT STEEL		250,000

		106		Student Services		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		111		Student Services		LAB EQUIPMENT & ACCESSORIES		705,000

		112		Student Services		LIBRARY ONLINE DATABASES		500,000

		114		Student Services		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		Line		Category		Description		Estimated Cost

		131		Technology		COMPUTER-RELATED, APPLE		400,000

		132		Technology		COMPUTER-RELATED, DELL		3,000,000

		133		Technology		COMPUTER-RELATED, HP PRINTERS		300,000

		135		Technology		INTERNET SERVICE		600,000

		136		Technology		MICROSOFT SOFTWARE		1,500,000

		138		Technology		SOFTWARE ACQUISITION & LICENSES		3,200,000

		139		Technology		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		140		Technology		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Category		Description		Estimated Cost

		142		Miscellaneous		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		143		Miscellaneous		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		144		Miscellaneous		CO-OP PURCHASE VIA DIR 		20,000,000

		145		Miscellaneous		CO-OP PURCHASE VIA E&I 		3,000,000

		146		Miscellaneous		CO-OP PURCHASE VIA HGAC 		800,000

		148		Miscellaneous		CO-OP PURCHASE VIA NCPA 		5,000,000

		149		Miscellaneous		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		150		Miscellaneous		CO-OP PURCHASE VIA SETX 		285,000

		151		Miscellaneous		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		152		Miscellaneous		CO-OP PURCHASE VIA TIPS 		22,000,000

		154		Miscellaneous		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		155		Miscellaneous		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		156		Miscellaneous		 CO-OP PURCHASE VIA EPIC 6 		250,000
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		Facilities

		Line		Category		Description		Estimated Cost

		1		Facilities		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		1		Facilities		AUTOMOTIVE REPAIR PARTS		300,000

		1		Facilities		BUILDING MATERIALS		440,000

		1		Facilities		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		1		Facilities		CUSTODIAL SERVICE		12,000,000

		1		Facilities		ELECTRICAL PARTS & LAMPS		820,000

		1		Facilities		ELEVATOR MAINTENANCE		1,670,000

		1		Facilities		EMS MAINTENANCE		400,000

		1		Facilities		FIRE PROTECTION ENGINEERING SERVICES		440,000

		1		Facilities		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		1		Facilities		FUEL PRODUCTS		500,000

		22		Facilities		FLEET MANAGEMENT		500,000

		23		Facilities		FURNITURE		7,000,000

		27		Facilities		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		32		Facilities		HVAC REPAIR PARTS & SUPPLIES		700,000

		37		Facilities		LANDSCAPE MAINTENANCE SERVICE		300,000

		Facilities

		Line		Category		Description		Estimated Cost

		40		Facilities		MOVING SERVICES		500,000

		44		Facilities		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		47		Facilities		SECURITY GUARD SERVICES		2,200,000

		48		Facilities		SECURITY SYSTEM MAINTENANCE		500,000

		53		Facilities		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		61		Institutional Support		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		62		Institutional Support		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		63		Institutional Support		ADOBE CLOUD SOFTWARE LICENSE		550,000

		64		Institutional Support		ARMORED CAR SERVICE		250,000

		65		Institutional Support		AMMUNITION		541,000

		66		Institutional Support		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		68		Institutional Support		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		69		Institutional Support		DOCUMENT SOLUTIONS		5,500,000

		71		Institutional Support		EXECUTIVE SEARCH SERVICES		1,000,000

		72		Institutional Support		GREEN LIGHT CREDENTIALS		250,000

		75		Institutional Support		INSURANCE		2,900,000

		76		Institutional Support		LIMITED BACKGROUND CHECKING		300,000

		77		Institutional Support		LONG DISTANCE PHONE SERVICE		700,000

		78		Institutional Support		MEDIA BUYING		500,000

		Institutional Support

		Line		Category		Description		Estimated Cost

		80		Institutional Support		OFFICE SUPPLIES		600,000

		81		Institutional Support		PRINT MANAGEMENT SERVICES		400,000

		87		Institutional Support		TEMPORARY LABOR & PAYROLL		500,000

		88		Institutional Support		THIRD PARTY VERIFICATION SERVICES		350,000

		90		Institutional Support		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		93		Institutional Support		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Category		Description		Estimated Cost

		94		Student Services		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		96		Student Services		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		98		Student Services		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		101		Student Services		BOOKSTORE SERVICES (INCLUDES DIGITAL LEARNING MATERIALS)		40,000,000

		102		Student Services		CATERING - CAMPUS SUBWAY ONLY		250,000

		103		Student Services		CATERING		1,250,000

		104		Student Services		CULINARY ARTS FOOD SUPPLIES		400,000

		105		Student Services		CUT STEEL		250,000

		106		Student Services		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		111		Student Services		LAB EQUIPMENT & ACCESSORIES		705,000

		112		Student Services		LIBRARY ONLINE DATABASES		500,000

		114		Student Services		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		Line		Category		Description		Estimated Cost

		131		Technology		COMPUTER-RELATED, APPLE		400,000

		132		Technology		COMPUTER-RELATED, DELL		3,000,000

		133		Technology		COMPUTER-RELATED, HP PRINTERS		300,000

		135		Technology		INTERNET SERVICE		600,000

		136		Technology		MICROSOFT SOFTWARE		1,500,000

		138		Technology		SOFTWARE ACQUISITION & LICENSES		3,200,000

		139		Technology		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		140		Technology		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Category		Description		Estimated Cost

		142		Miscellaneous		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		143		Miscellaneous		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		144		Miscellaneous		CO-OP PURCHASE VIA DIR 		20,000,000

		145		Miscellaneous		CO-OP PURCHASE VIA E&I 		3,000,000

		146		Miscellaneous		CO-OP PURCHASE VIA HGAC 		800,000

		148		Miscellaneous		CO-OP PURCHASE VIA NCPA 		5,000,000

		149		Miscellaneous		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		150		Miscellaneous		CO-OP PURCHASE VIA SETX 		285,000

		151		Miscellaneous		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		152		Miscellaneous		CO-OP PURCHASE VIA TIPS 		22,000,000

		154		Miscellaneous		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		155		Miscellaneous		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		156		Miscellaneous		 CO-OP PURCHASE VIA EPIC 6 		250,000
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		Facilities

		Line		Description		Estimated Cost

		1		ASBESTOS ABATEMENT SERVICE		$   1,100,000

		2		AUTOMOTIVE REPAIR PARTS		300,000

		3		BUILDING MATERIALS		440,000

		4		CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL		2,200,000

		5		CUSTODIAL SERVICE		12,000,000

		6		ELECTRICAL PARTS & LAMPS		820,000

		7		ELEVATOR MAINTENANCE		1,670,000

		8		EMS MAINTENANCE		400,000

		9		FIRE PROTECTION ENGINEERING SERVICES		440,000

		10		FIRE SYSTEMS INSPECTION/REPAIR		500,000

		11		FUEL PRODUCTS		500,000

		12		FLEET MANAGEMENT		500,000

		13		FURNITURE		7,000,000

		14		GROUNDS EQUIPMENT REPAIR SERVICE/PARTS		500,000

		15		HVAC REPAIR PARTS & SUPPLIES		700,000

		16		LANDSCAPE MAINTENANCE SERVICE		300,000

		17		MOVING SERVICES		500,000

		18		POLICE OFFICER UNIFORMS & ACCESSORIES		260,000

		19		SECURITY GUARD SERVICES		2,200,000

		20		SECURITY SYSTEM MAINTENANCE		500,000

		21		TRASH DISPOSAL & RECYCLING SERVICES		250,000

		Institutional Support

		Line		Description		Estimated Cost

		22		ADVERTISING - TV/RADIO/INTERNET		7,600,000

		23		ADVERTISING SPECIALTIES AND AWARDS		2,500,000

		24		ADOBE CLOUD SOFTWARE LICENSE		550,000

		25		ARMORED CAR SERVICE		250,000

		26		AMMUNITION		541,000

		27		CONSULTING AND PROFESSIONAL SERVICES		5,000,000

		28		DISABILITY SERVICES MANAGEMENT SYSTEM		250,000

		29		DOCUMENT SOLUTIONS		5,500,000

		30		EXECUTIVE SEARCH SERVICES		1,000,000

		31		GREEN LIGHT CREDENTIALS		250,000

		32		INSURANCE		2,900,000

		33		LIMITED BACKGROUND CHECKING		300,000

		34		LONG DISTANCE PHONE SERVICE		700,000

		35		MEDIA BUYING		500,000

		36		OFFICE SUPPLIES		600,000

		37		PRINT MANAGEMENT SERVICES		400,000

		38		TEMPORARY LABOR & PAYROLL		500,000

		39		THIRD PARTY VERIFICATION SERVICES		350,000

		40		TRAVEL, BUSINESS EXPENSE MANAGEMENT SERVICES		3,500,000

		41		WORKFORCE DEVELOPMENT		3,500,000

		Student Services

		Line		Description		Estimated Cost

		42		ACCUPLACER ASSESSMENT TESTS AND SERVICES		500,000

		43		ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS		500,000

		44		AUDIO/VIDEO/PROJECTION EQUIPMENT		1,500,000

		45		BOOKSTORE SERVICES (INCLUDES DIGITAL LEARNING MATERIALS)		50,000,000

		46		CATERING - CAMPUS SUBWAY ONLY		250,000

		47		CATERING		1,250,000

		48		CULINARY ARTS FOOD SUPPLIES		400,000

		49		CUT STEEL		250,000

		50		DIPLOMA PRINTING AND EMAILING SERVICES		250,000

		51		LAB EQUIPMENT & ACCESSORIES		705,000

		52		LIBRARY ONLINE DATABASES		500,000

		53		MECHATRONICS PROJECT SERVICES		2,000,000

		Technology

		Line		Description		Estimated Cost

		54		COMPUTER-RELATED, APPLE		400,000

		55		COMPUTER-RELATED, DELL		3,000,000

		56		COMPUTER-RELATED, HP PRINTERS		300,000

		57		INTERNET SERVICE		600,000

		58		MICROSOFT SOFTWARE		1,500,000

		59		SOFTWARE ACQUISITION & LICENSES		3,200,000

		60		TELECOMMUNICATION SUPPLIES/MATERIALS		1,930,000

		61		VOICE/DATA CABLING SERVICE		400,000

		Miscellaneous

		Line		Description		Estimated Cost

		62		CO-OP PURCHASE VIA BUYBOARD 		14,000,000

		63		CO-OP PURCHASE VIA CHOICE PARTNERS 		2,000,000

		64		CO-OP PURCHASE VIA DIR 		20,000,000

		65		CO-OP PURCHASE VIA E&I 		3,000,000

		66		CO-OP PURCHASE VIA HGAC 		800,000

		67		CO-OP PURCHASE VIA NCPA 		5,000,000

		68		CO-OP PURCHASE VIA OMNIA (TCPN/U.S. COMMUNITIES) 		5,000,000

		69		CO-OP PURCHASE VIA SETX 		285,000

		70		CO-OP PURCHASE VIA SOURCEWELL (NJPA) 		1,000,000

		71		CO-OP PURCHASE VIA TIPS 		22,000,000

		72		CO-OP PURCHASE VIA TXMAS/TX SMART BUY 		400,000

		73		CO-OP PURCHASE VIA UT ALLIANCE AFFILIATE 		500,000

		74		 CO-OP PURCHASE VIA EPIC 6 		250,000
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Salaries and Wages – This category includes expenses related to amounts paid to all Dallas 
College employees as it relates to their duties.

Staff Benefits – This category includes employer-paid benefits for employees.

Purchased Services – This category includes payments for services rendered to Dallas 
College such as Audit Fees, Election Expenses, Legal Fees, Consultants, and Guest 
Lecturers and Performers.

Operating Expenses – This category includes payments for expenditures that involve the 
day-to-day operations of Dallas College. These include expenses such as Advertising and 
Promotional, Ceremony, Copier, Taxes, Travel, Technology, Memberships, Printing, 
Refreshments, Sponsorships, Staff Development, and Testing, among others. 

Supplies and Equipment - This category includes supply expenses such as classroom, office 
graduation, books, custodial, etc. It also includes computer, and furniture expenses.

Expense Type Definitions
Fiscal Year 2024-2025
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Fiscal Year 2024-2025
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Line Campus Project Construction A/E 
Materials 

Testing Contingency Total Budget
1 Aviation Maintenance Center Renovations for Hangar 100,000$       -$                    3,000$       20,000$               123,000$            
2 Administrative Office Roof Replacement 920,000         -                      27,600       184,000               1,131,600           
3 Administrative Office Roof Top Unit Replacement 100,000         7,200              3,000         20,000                 130,200              
4 Bill J. Priest Replace Air Handling Units 400,000         28,800            12,000       80,000                 520,800              
5 Bill J. Priest Welding Exhaust (Construction Only) 100,000         -                      3,000         20,000                 123,000              
6 Bill J. Priest Renovations 100,000         -                      3,000         20,000                 123,000              
7 Brookhaven Indoor/Outdoor Improvements  800,000         57,600            24,000       160,000               1,041,600           
8 Brookhaven Replace Central Plant Chiller 500,000         36,000            15,000       100,000               651,000              
9 Brookhaven Building X Cooling Tower 650,000         46,800            19,500       130,000               846,300              
10 Cedar Valley Replace Air Handling Units 400,000         28,800            12,000       80,000                 520,800              
11 Cedar Valley Vet Tech Supplemental HVAC 600,000         -                      18,000       120,000               738,000              
12 Eastfield Install Electronic Access Controls 3,300,000      -                      99,000       660,000               4,059,000           
13 Eastfield Mitigate Drainage Problems and Basement Flooding - Construction 500,000         -                      15,000       100,000               615,000              
14 Eastfield HVAC Controls Phase 2 1,000,000      72,000            30,000       200,000               1,302,000           
15 El Centro Paramount Roof Replacement 800,000         -                      24,000       160,000               984,000              
16 El Centro Paramount Domestic Hot Water System Replacement 400,000         28,800            12,000       80,000                 520,800              
17 Mountain View Replace Fire Alarm - Construction 2,000,000      -                      60,000       400,000               2,460,000           
18 Mountain View Additional Central Plant Boiler 800,000         -                      24,000       160,000               984,000              
19 North Lake Tunnel Pipe and Insulation Repair 200,000         -                      6,000         40,000                 246,000              
20 Richland Fume Hood Replacement (Sabine) 300,000         21,600            9,000         60,000                 390,600              
21 Richland Weatherproofing of Neches and Thunderduck Breezeway 150,000         -                      4,500         30,000                 184,500              
22 Richland Renovate Restrooms 350,000         -                      10,500       70,000                 430,500              
23 Richland Replace  Roofs 1,500,000      -                      45,000       300,000               1,845,000           
24 Serv ice Center Replace Boilers 250,000         -                      7,500         50,000                 307,500              
25 Collegewide Athletic Improvements 500,000         36,000            15,000       100,000               651,000              
26 Collegewide CAED Improvements 2,520,000      181,440          75,600       504,000               3,281,040           
27 Collegewide Elevator Modernizations 1,740,000      -                      52,200       348,000               2,140,200           
28 Collegewide Furniture, Renovations 2,000,000      -                      -                -                           2,000,000           
29 Collegewide Contingency -                     -                      -                649,560               649,560              

29,000,000$       
95


Original

		Campus		Project		Construction 		A/E 		Materials Testing 		Contingency		Total Budget

								7.20%		3.00%		20.00%

		College		Athletic Improvements		$500,000		$36,000		$15,000		$100,000		$651,000

		College		CAED Improvements		$2,520,000		$181,440		$75,600		$504,000		$3,281,040

		College		Elevator Modernizations		$1,740,000				$52,200		$348,000		$2,140,200

		College		Furniture, Renovations		$2,500,000								$2,500,000

		College		Contingency								$649,560		$649,560

		AMC		Renovations for Hangar		$100,000				$3,000		$20,000		$123,000

		AO		Roof Replacement		$920,000				$27,600		$184,000		$1,131,600

		AO		RTU Replacement		$100,000		$7,200		$3,000		$20,000		$130,200

		BH		Indoor/Outdoor Improvements  		$800,000		$57,600		$24,000		$160,000		$1,041,600

		BH 		Replace Central Plant Chiller		$500,000		$36,000		$15,000		$100,000		$651,000

		BH 		Building X cooling tower		$650,000		$46,800		$19,500		$130,000		$846,300

		BJP		Replace Air Handling Units 		$400,000		$28,800		$12,000		$80,000		$520,800

		BJP		Welding Exhaust (Construction only)		$100,000				$3,000		$20,000		$123,000

		BJP		Renovations 		$100,000				$3,000		$20,000		$123,000

		CV		Replace Air Handling Units 		$400,000		$28,800		$12,000		$80,000		$520,800

		CV		Vet Tech Supplemental HVAC		$600,000				$18,000		$120,000		$738,000

		DCSC		Replace Boilers		$250,000				$7,500		$50,000		$307,500

		ECP		Roof Replacement		$800,000				$24,000		$160,000		$984,000

		ECP		Domestic Hot Water System Replacement		$400,000		$28,800		$12,000		$80,000		$520,800

		EF		Install Electronic Access Controls		$3,300,000				$99,000		$660,000		$4,059,000

		EF		Mitigate Drainage Problems and Basement Flooding - Construction		$500,000				$15,000		$100,000		$615,000

		EF		HVAC Controls Phase 2		$1,000,000		$72,000		$30,000		$200,000		$1,302,000

		MV		Replace Fire Alarm - Construction		$2,000,000				$60,000		$400,000		$2,460,000

		MV		Additional Central Plant Boiler		$800,000				$24,000		$160,000		$984,000

		NL		Tunnel Pipe and Insulation repair		$200,000				$6,000		$40,000		$246,000

		RL 		Fume Hood Replacement (Sabine)		$300,000		$21,600		$9,000		$60,000		$390,600

		RL 		Weatherproofing of Neches and Thunderduck Breezeway		$150,000				$4,500		$30,000		$184,500

		RL 		Renovate Restrooms		$350,000				$10,500		$70,000		$430,500

		RL 		Replace  Roofs		$1,500,000				$45,000		$300,000		$1,845,000

				TOTALS		$23,480,000		$545,040		$629,400		$4,845,560		$29,500,000





FIP Appendix

		Line		Campus		Project		Construction 		A/E 		Materials Testing 		Contingency		Total Budget

										7.20%		3.00%		20.00%

		1		Aviation Maintenance Center		Renovations for Hangar		$   100,000		$   -		$   3,000		$   20,000		$   123,000

		2		Administrative Office		Roof Replacement		920,000		-		27,600		184,000		1,131,600

		3		Administrative Office		Roof Top Unit Replacement		100,000		7,200		3,000		20,000		130,200

		4		Bill J. Priest		Replace Air Handling Units 		400,000		28,800		12,000		80,000		520,800

		5		Bill J. Priest		Welding Exhaust (Construction Only)		100,000		-		3,000		20,000		123,000

		6		Bill J. Priest		Renovations 		100,000		-		3,000		20,000		123,000

		7		Brookhaven		Indoor/Outdoor Improvements  		800,000		57,600		24,000		160,000		1,041,600

		8		Brookhaven		Replace Central Plant Chiller		500,000		36,000		15,000		100,000		651,000

		9		Brookhaven		Building X Cooling Tower		650,000		46,800		19,500		130,000		846,300

		10		Cedar Valley		Replace Air Handling Units 		400,000		28,800		12,000		80,000		520,800

		11		Cedar Valley		Vet Tech Supplemental HVAC		600,000		-		18,000		120,000		738,000

		12		Eastfield		Install Electronic Access Controls		3,300,000		-		99,000		660,000		4,059,000

		13		Eastfield		Mitigate Drainage Problems and Basement Flooding - Construction		500,000		-		15,000		100,000		615,000

		14		Eastfield		HVAC Controls Phase 2		1,000,000		72,000		30,000		200,000		1,302,000

		15		El Centro Paramount		Roof Replacement		800,000		-		24,000		160,000		984,000

		16		El Centro Paramount		Domestic Hot Water System Replacement		400,000		28,800		12,000		80,000		520,800

		17		Mountain View		Replace Fire Alarm - Construction		2,000,000		-		60,000		400,000		2,460,000

		18		Mountain View		Additional Central Plant Boiler		800,000		-		24,000		160,000		984,000

		19		North Lake		Tunnel Pipe and Insulation Repair		200,000		-		6,000		40,000		246,000

		20		Richland		Fume Hood Replacement (Sabine)		300,000		21,600		9,000		60,000		390,600

		21		Richland		Weatherproofing of Neches and Thunderduck Breezeway		150,000		-		4,500		30,000		184,500

		22		Richland		Renovate Restrooms		350,000		-		10,500		70,000		430,500

		23		Richland		Replace  Roofs		1,500,000		-		45,000		300,000		1,845,000

		24		Service Center		Replace Boilers		250,000		-		7,500		50,000		307,500

		25		Collegewide		Athletic Improvements		500,000		36,000		15,000		100,000		651,000

		26		Collegewide		CAED Improvements		2,520,000		181,440		75,600		504,000		3,281,040

		27		Collegewide		Elevator Modernizations		1,740,000		-		52,200		348,000		2,140,200

		28		Collegewide		Furniture, Renovations		2,000,000		-		-		-		2,000,000

		29		Collegewide		Contingency		-		-		-		649,560		649,560

																$   29,000,000





FIP Projects

		Line		Campus		Project		Construction 		A/E 		Materials Testing 		Contingency		Total Budget

										7.20%		3.00%		20.00%

		1		Administrative Office		Roof Replacement		$920,000				$27,600		$184,000		$   1,131,600

		2		Administrative Office		Roof Top Unit Replacement		$100,000		$7,200		$3,000		$20,000		130,200

		3		Aviation Maintenance Center		Renovations for Hangar		$100,000				$3,000		$20,000		123,000

		4		Bill J. Priest		Replace Air Handling Units 		$400,000		$28,800		$12,000		$80,000		520,800

		5		Bill J. Priest		Welding Exhaust (Construction Only)		$100,000				$3,000		$20,000		123,000

		6		Bill J. Priest		Renovations 		$100,000				$3,000		$20,000		123,000

		7		Brookhaven		Indoor/Outdoor Improvements  		$800,000		$57,600		$24,000		$160,000		1,041,600

		8		Brookhaven		Replace Central Plant Chiller		$500,000		$36,000		$15,000		$100,000		651,000

		9		Brookhaven		Building X Cooling Tower		$650,000		$46,800		$19,500		$130,000		846,300

		10		Cedar Valley		Replace Air Handling Units 		$400,000		$28,800		$12,000		$80,000		520,800

		11		Cedar Valley		Vet Tech Supplemental HVAC		$600,000				$18,000		$120,000		738,000

		12		Eastfield		Install Electronic Access Controls		$3,300,000				$99,000		$660,000		4,059,000

		13		Eastfield		Mitigate Drainage Problems and Basement Flooding - Construction		$500,000				$15,000		$100,000		615,000

		14		Eastfield		HVAC Controls Phase 2		$1,000,000		$72,000		$30,000		$200,000		1,302,000

		15		El Centro Paramount		Roof Replacement		$800,000				$24,000		$160,000		984,000

		16		El Centro Paramount		Domestic Hot Water System Replacement		$400,000		$28,800		$12,000		$80,000		520,800

		17		Mountain View		Replace Fire Alarm - Construction		$2,000,000				$60,000		$400,000		2,460,000

		18		Mountain View		Additional Central Plant Boiler		$800,000				$24,000		$160,000		984,000

		19		North Lake		Tunnel Pipe and Insulation Repair		$200,000				$6,000		$40,000		246,000

		20		Richland		Fume Hood Replacement (Sabine)		$300,000		$21,600		$9,000		$60,000		390,600

		21		Richland		Weatherproofing of Neches and Thunderduck Breezeway		$150,000				$4,500		$30,000		184,500

		22		Richland		Renovate Restrooms		$350,000				$10,500		$70,000		430,500

		23		Richland		Replace Roofs		$1,500,000				$45,000		$300,000		1,845,000

		24		Service Center		Replace Boilers		$250,000				$7,500		$50,000		307,500

		25		Collegewide		Athletic Improvements		$500,000		$36,000		$15,000		$100,000		651,000

		26		Collegewide		CAED Improvements		$2,520,000		$181,440		$75,600		$504,000		3,281,040

		27		Collegewide		Elevator Modernizations		$1,740,000				$52,200		$348,000		2,140,200

		28		Collegewide		Furniture, Renovations		$2,500,000								2,500,000

		29		Collegewide		Contingency								$649,560		649,560

								$12,300,000		$151,200		$369,000		$2,460,000		$   29,500,000
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